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0. A. CEBEPHHA, T.T.30PUHA
The goal of this research work is formation of development strategy of the company by using strategic marketing and
management methods. These researches have an applied and complex nature, which is the most important value of this
project. Also, here we can find recommended program of operations for creating of marketing strategy of the company
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JIro6oii mponece ynpaBieHus AesSTeIbHOCTHIO MPEANPHUITUS, OPHEHTHPOBAHHOTO Ha MApKETHUHT, Hauu-
Haercs ¢ nenenosaradus. Ilpu nenenongaraHiy U NPUHATUU TEX WM WHBIX PELIEHU HEOOXOOMMO XOPOIIO
[IPEICTABIATh IONOXKEHUE MPEANPHUITUS Ha PHIHKE, €r0 IPOU3BOACTBEHHbIE U (DMHAHCOBBIE BO3MOXHOCTH,
MIEPCTIEKTUBBI MHBECTUPOBAHMS U T.A. B pesynbTare uccnenoBanuii Obla pazpaboTaHa KOHLEIIUS peopra-
HU3ALMU JESITEIbHOCTH AJIs ONPEAEICHHOTO MPEANPHUITHS HA OCHOBE IPUEMOB CTPATErMYECKOT0 MapKeTHH-
ra. OOBEKTOM HCCIIEeIOBAaHUS SIBUJICS INPUOOPOCTPOUTENBHBIN 3aBOJI, CIEHUAIM3UPYIOLUIUNICA Ha POU3BOJI-
CTBE MPOJYKIMH NMPOMBIIIJICHHOTO Ha3HaueHus. Pa3paboTana u peajn3oBaHa CleAyolas mporpaMma Jei-
CTBUN:

1. CocraBneHue npouis BHEIIHEN Cpeabl MPEeaNpHUsTHS.

2. MapKeTHHTOBBIH ayauT.

3. TlocTtpoeHHe CeTKM CETMEHTAalMU B cienyromeM paspese: pelHOK (cermenT) / CBE / monst peiaka mpen-
npusaTHs / OmmKaie KOHKYPEHTBI WM JUACP PhIHKA / TOJIS PhIHKA OJIM)KalIero KOHKYPEHTa WM JIH-
Jiepa pbIHKa.

4. CBOT-ananus.

[Moctpoenne matpun Jxenepen-Onextpukc u Xodepa-Illenaens.

6. KoppekTupoBKa MOIYyYEHHBIX CTPATETHH C MCIIOIB30BAaHHEM MaTpHUIlhl AHCOh(}a Ha KpaTKo-, CpeaHe- U
JOJITOCPOUYHYIO TIEPCIEKTHBY.

Urtak, npeanpuarue o0i1agaeT KOHKYPEHTHBIMU MPEUMYIIECTBAMH B COOTHOLICHUH «II€HA-KayecTBOY, a
TaKkKe B pa3padOTKe HOBBIX TEXHOJOTUH, MPUMEHS cTpaTeruio AuddepeHnpoBaHHOr0 NPOAYKTa MPH U3-
TOTOBJICHUH TOBApOB 110 MHIUBUIYaJIbHBIM 3aKa3aM, OJHAKO 3/1eCh HET 3(h(heKTUBHO AeHCTBYIOLIEH CITy>KOBI
MapKeTHHTa; KaK MOKa3bIBaeT aHAIN3 Ou3Hec-nopT(dens OCHOBHBIMU KPUTEPHSIMH, MO0 KOTOPBIM MPOAYKLHUS
MoJy4aja MUHUMaJIbHbIE Oaylibl, ObUIM «OXBAaT CHCTEMOH pacmperneneHuss U 3QQPEeKTUBHOCTb ITOH cuCTe-
MBI», «3((PEKTUBHOCTh PEKIAMHBIX MEPONPHUATUNY, «BEPTUKANbHAs HHTETPALUs», «OCHOBHOM HMMUIXK
MPEInpUsTUs / TOProBoil Mapkm». TakuMm oOpa3oM, CTOUT mpobiieMa pa3BUTHSI MAPKETUHTOBOM AEATeNbHO-
CTH B 00J1aCTH KOMMYHUKAIIMOHHOM MMOJUTHUKU M CO3IAaHHS ONPEACICHHOTO UMHIKA PEATIPHSATHSL.
Beinenum Hanbosnee nmpruemiieMble CTPAaTeTHH:

PasBuTHE cCHCTEMBI ONIEpAaTHBHOTO PEArMPOBAHUs Ha 3alPOCHI KITUEHTOB;

PaboTta Ha mepcnekTHBY npH pa3paboTKe HOBBIX KOHUENUIUH 1 MOAU(UKAIHS CYIIECTBYIOINX MOAETCH;

3. CTuMynupoBaHHE MOTEHUUAIBHBIX KIHMEHTOB K HMCIOJB30BAHHIO YCIYI CEPBUCHOH CIIy>XOBI Mpeanpu-
ATHS,

4. TlpoHUWKHOBEHHUE Ha 3apyOeKHBIE PHIHKH.
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O. C. CEMAILIIKA,T. A. KAHJIAYPOBA
The article examines import substitution policy and its efficiency. Efficacy of import substitution can be measured at
macro-, mesa- and microlevel. At the national level we use such indicators as coefficient of finance effectiveness, import
quota, import elasticity and other. The efficiency of import substitution in vegetable oil industry (mesalevel) is measured
by indicators of import percentage in supply of vegetable oil, production-import ratio, export growth rates and etc. At the
microlevel the efficiency of import substitution project is estimated by business plan signatures
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JesTenbHOCTh OONBINMHCTBA OSIOPYCCKUX MPEANPHUATHI CBS3aHA C MMIIOPTOM MAaTEpUANIOB U 000PY/I0-
BaHUA. JTO O0YCIIOBJICHO KaK OTCYTCTBHEM B PecITyOJIriKe HEKOTOPHIX BUIOB CHIPbS, TaK U HECTIOCOOHOCTHIO
OTEYECTBEHHBIX MPOHU3BOJICTB MOJHOCTHIO YIOBIETBOPUTH BHYTPEHHHUH CIIPOC M3-3a HENOCTATKa MPOU3BOJI-
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