SITHH B 9aCTHOCTH. L{eh paboThI: H3yUeHHE CIIOKUBIICHCS CUTYaITMH B OBOIIETIPOAYKTOBOM ITOJIKOMILIEKCE B
LIEJIOM, & TaK)KE€ Ha KOHKPETHOM MPEINPUATHH, U Ha OCHOBE 3TOr0 00OCHOBAHME MyTEH MOBBIMICHUS SKOHO-
MUYECKOH 3PPEKTUBHOCTH POU3BOJICTBA OBOIICH.

[To pe3ynpTaTam ucciieqoBaHUI OBUTH ClIETaHbI CIICIYIONTHE BEIBOIBI M MIPEIIIOKCHIS:

1. Heo6xomumo 100uBaThesi ONTHUMAIBHONW 3arpy3KH MMEIOIIUXCS TIPOU3BOICTBEHHBIX MOIIHOCTEH 1O
MIPOU3BOCTBY IVIOJIOOBOIIHBIX KOHCEPBOB M UX UCIIOJIB30BAaHUE JOJKHO COCTABIIATh HE MeHee 98 %;
2. Tpebyercst obecnieunTs MPEANPHUATHE CHIPbEM HEOOXOOMMOr0 acCOPTHMMEHTa M KadecTBa IMOJ IOJ-

HYIO TOTPeOHOCTD ISl IPOM3BOICTBA KOHKYPEHTOCTIOCOOHOH MPOAYKIIMH, YTO SBIISETCS OJHUM U3 PE3€PBOB
CHUXEHUS CE0ECTOMMOCTH;

3. YBENMUYUTh BBIMYCK MPOAYKIUM UMIIOPTO3aAMEINAIOIIEIO U 3KCIIOPTO-OPUEHTHPOBAHHOTO ACCOPTH-
MEHTA;
4, OO6ecnieunTh MOCTaBKY He MeHee 25 % MpOM3BENEHHOHN IUIOAOOBOIIHONW KOHCEPBUPOBAHHOW IPO-

IYKIWHW Ha 3KCTIOPT € LebIo 00ecreyeHNs TapanTHi ONpeNeIEHHOM 3alIUThl OT BHYTPEHHEH KOHKYPEHIIHH;

[IpoBenenHsbIil aHAN3 CE0ECTOMMOCTH OTAETHHBIX BUAOB BBITYCKAEMOH MPOIYKIIMH, TIO3BOJIAI BEISIBUTH
MIPUYUHBI BBICOKOM ce0eCTOMMOCTH U 00OCHOBaTh PEKOMEHIAINH 10 pa3padoTKe MyTed CHIKEHUS OTAEIb-
HBIX CTaTe€ll pacxoJ0B.

[TocTaBneHHbIE 3aJa4H PEANIOIATaeTCs PELIUTh 3a CUET MIPOBEACHUS CACAYIOIUX MEPOIPUATHIM:

® 3aBEPIICHUSI PEKOHCTPYKLUUU U TEXHUYECKOTO IMEPEOCHALIECHUS MPOU3BOACTBA C YCTAaHOBKOM COBpe-
MEHHOTO dHeprocOeperarniero o0opyI0BaHuUs;

® MIPOJOIDKUTH JAbHEHITyI0 paboTy MO COBEPIICHCTBOBAHMIO M PACHIMPEHUIO ACCOPTHMEHTa MPON3BO-
JUMOU MPOIYKLINH;

® OCYIIECTBIIATb MEPONPUATUSA IO NPOABMKCHUIO KOHCEPBUPOBAHHOW MPOIYKIMU HA BHYTPEHHUU U
BHEIIHUN PBHIHKY;

® NPOAODKUTH PAa3BUTUE KOOMEPATUBHO-UHTEIPALMOHHBIX OTHOLIEHUH, MyTEM IUIOJOTBOPHOTO COTPYI-
HU4ecTBa ¢ (hrumanoM «MOKpPSIHCKHI», a TaK)KE 3a CUET CO3/aHUS HOBBIX CTaOMIIBHBIX CBHIPHEBBIX 30H, BO3-
MO>KHO XO35ICTB BBIXOBCKOTr0 paiioHa 1 MOTrHIEBIIUHBL.

Taxkum 00pa3oM, MPOTHO3 Pa3BUTHUS OBOIIEBOJICTBA Ha OJIDKaiilliee IECATUIETHE CBUAETENLCTBYET O He-
00X0IMMOCTH TIEPEOPHUEHTAIIMH OBOIIEBOJCTBA HA BHEJPEHUE TOCTHKEHUI HAYYHO-TEXHHUYECKOTO Mporpec-
ca ¥ yCWJIEHHE HHTCHCU(UKAIINY, BIUSAIOUIMX HA TEMITbl YBEIMYCHHs KOJMUSCTBEHHBIX H KAUeCTBEHHBIX I10-
KazaTeleil, Ha MOBBIILIEHHE IKOHOMUYECKOH 3(PPEKTUBHOCTH HHTETPUPOBAHHOTO POU3BOACTBA.
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In this work the object of the study was the innovative activities of the organization. The dynamics of the main indi-
cators of innovation performance and innovation strategy of the organization were analyzed
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B coBpeMeHHOM Mupe II0Ka3aTelyd MHHOBALIMOHHON JEATEIIbHOCTH BCE B OOJIBIICH Mepe CTAaHOBSITCS 3Ha-
YUMBIMHU TIPU OIIPEJEeICHHH YKOHOMUYECKOT0 YPOBHSI pa3BUTHS rocyaapcTa. I (eKTHBHBIN BEIOOp Hampas-
JIeHnH ¥ MaciuTab0B MHHOBALMOHHOMN AEATEIbHOCTH MIPEANPHTHS, pa3padoTKa ero HHHOBAI[MOHHOI cTpare-
MM BO3MOKHBI TOJIBKO Ha OCHOBE a/IeKBATHOM OIIEHKH COCTOSHHUS MHHOBAIIMOHHOI'O MOTEHIHaNa MpeAnpH-
ATHSL.

[penmpuarue OAO «KpacHblil NHIIEBUK)» CHENMATU3UPYETCS Ha MIPOU3BOACTBE MaCTUIO-MapMenaIHbIX
M3IETUH, XallBbl MTOACOTHETHON W apaxUCOBOM, MpHcCa, Mpake, KOHPET. ACCOPTUMEHT HACUUTHIBACT OOJee
160 BuOB. ACCOPTHMEHTHYIO MONUTUKY MPEANPHUSTHE BeIE€T HA OCHOBE TIOCTOSIHHOTO U3yUY€HHs CIpoca, Hc-
ClIeIOBaHUH KOHKYPEHTHON Cpelbl M MOKYNAaTeIbCKON ClIOCOOHOCTH HacesneHus. [Ipennpusitie HenpepbIBHO
paboraet Haj pa3pabOTKON M BHEAPEHUEM HOBBIX BUIOB Npoaykiuy. B 2010 rogy Ha mpenpusiTHd 0OCBOCHO
8 HOBBIX BUJIOB IPOIYKLUH.

O6nemsbl maBecTHIHE B 2011 1. coctaBumm 3682 muH. py6., 3TOT moka3aTens mo cpaBHeHuio ¢ 2009 T.
yBenuumics Ha 635 muH. py6. Hons cepTUdHUUNPOBAaHHOW NMPOAYKLUUH B OOIIEM 00BbeMe MPOMBILIICHHOTO
MPOM3BOICTBA UMEET MpeebHbIe 3HaueHus U Ha npoTskeann 2008-2011 rr. pasHa 100 %, uTo cBUAETEND-
CTBYET O BHICOKOM Ka4eCTBE BBIITyCKAaEMOW NPEANPUATHEM MPOLYKIIHH.

Cy1ecTByeT TaKke HeraTUBHAs! TeHIACHLUS CHUKEHUS 10JTM HOBOW MPOIYKIHMHK B 00IIeM 00beMe BBIITyC-
kaemoit mpomykmun: B 2010 r. ona ymensmmiace Ha 2,8 % mo cpaBHenuto ¢ 2009 r., a B 3uavennn 2011 1. Ha
2,1% K 3HAYEHHIO MpenbIaynIero rofa u Ha 4,9% 1o OTHOLICHHUIO K 0a3UCHOMY TOJy. ITO MOXKET OBITh CBSI-
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3aHO ¢ TPOIOJLKCHUEM peaTnu3allid MHHOBAITMOHHBIX POEKTOB HadaThiX B 2009 T. U IIIaHUPYEMBIX K peaju-
3anuu 10 2015 1., a TakkKe ¢ HEJOCTATOYHBIM (PMHAHCUPOBAHHEM MTPOSKTOB 3a CUET CPEACTB I'OCYIapCTBEH-
HOTro OI0JKETa ¥ MHHOBAIIMOHHOTO (hOH[IA.

CoOcTBeHHBIE CPECTBA OpPTraHU3aINH, HAaIpaBseMble Ha (pMHAHCUPOBAaHNE WHHOBAIIMOHHBIX MTPOEKTOB,
cocraBystoT 70,5 % oT o01iero 00beMa HHBECTHUIIMIA, MPUYeM OOJIBIIMHCTBO U3 HUX OTHOCHTCS K aMOpTH3a-
IIMOHHOMY (POHAY MPENIPUATHS U PaCIPEACIACTCS B OCHOBHOM Ha ()MHAHCHPOBAaHUE TEXHUYECKOTO Mepeoc-
HaIeHUs] ¥ MOJAEPHU3ALUIO TPOU3BOACTBEHHBIX MOoLTHOCTEH OAQO «KpacHbIi MHUILEBUKY.

Jst akTUBH3aIi MHHOBAITMOHHOH nesTenbHOCTH OAQO «KpacHBIM NUIEBHK» MpeanoaracTcsl Ipuoo-
peTeHne, MOHTAX, a TaK)Ke C/1ada B IKCIUTYaTaIlMIo JIMHUU TI0 MIPOU3BOACTBY MSTKOHM kKapamenu. [IpousBoau-
TENBHOCTh JIUHUH JTOJDKHA cocTaBuTh 500 KT B "ac. Jlns peanu3anuu JaHHOTO MPOEKTa IUIAHUPYETCs 3aKy-
MMATh TEXHOJIOTHIECKOE 000pymoBanue Ha oomyro cymmy 14000 muta py6. ¢ HJIC.

JlJis ocyIecTBIICHUS] TPOEKTa IJIAHUPYETCS B3SATh 000pya0BaHUE B JU3UHT ¢ moMolnbio OAQO JIu3uHr
«bemapycbank». ABaHCOBBIH matex B pazmepe 4200 mutH. py0. OyeT BhIIIaueH IPEANPUSTHEM U3 CPEJICTB,
BBIJICJICHHBIX HAa HHHOBAIIMOHHOE PAa3BUTHE TIPEIIPHUSTHUSI.

Cpoxk peanuzanuu npoekra 3 roja. 3a arot nepuoa YJ/1J1 ot nmpoekra cocraBut 2746 miH. py0. [Ipocroit
CPOK OKyImaeMocTu cocTaBuT 2,13 ., a quHamudeckuii — 2,53 r. BH]I npoexra 52,8 %, unnekc pentadenbHO-
¢t cocTaBuT 1,2 > 1,9TO CBHAETENHCTBYET O €r0 MPUOBUTFHOCTH. [laHHOE MepoIpusITHE TIO3BOJIUT aKTUBH-
3UpPOBATh HHHOBAIIMOHHYIO JESITeIFHOCT MPEAPHUATH, KOTOpas CTajla B MUpE BeAyIIeH MPON3BOAUTEIHHON
CHUJIOMN.
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