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YcroitunBoe YeroBeyecKoe pasBUTIE B ITTO0ATbHOI 9KOHOMUKE: BBI3OBBI,
YTPO3bI 1 HeONIpeeTeHHOCTH

Bornee Tpex mecATUIeTNII Hasay B IEPBOM OITy6nuKoBaHHOM [I0K/Iafie O Ye/0BedeCKOM pasBUTUM OBLIO 3asIB-
JIEHO, YTO JIIOfIY — 3TO HacToslee 6orarcTBo Haumil. C TOro BpeMeHM 3TOT K/TI0YeBOI IIOCBIT SBJIETCSA PYKOBOJ-
ctBoM fiis akceproB [IPOOH u ee fok1azioB 0 YenoBedeckoM pasBUTHN, a €T0 UJIEU U COfep)KaHMe IprobpeTa-
I0T BCe OOTIBIIYI0 aKTYa/TbHOCTb.

CrnenyeT OoTMeTUTD, uTO [loKIafi 0 YemoBeueckoM pa3sutum 3a 2021-2022 rr. «BpemeHa HeoIpeneneHHOCTH,
HeyCTpOeHHbIEe )XM3HN: Hallle OyAyliiee B MEHSIOIEMCsI MUpe» 3aBepliiaeT TPUIOTHIO FOK/Ian0B, HaunHasi ¢ JJoka-
Ia o HepaBeHCTBe 32 2019 1., 3a KOTOpBIM crenyeT JJokaan o puckax aHTpormoneHa 3a 2020 r., B KOTOpoM 6yayiiee
4e/I0BEYeCKOTO PasBUTHUS PaCCMATPUBAETCA B HEPA3PLIBHON CBA3M € OYYIIVM BCell IVIAHETDI, @ TAK)Ke aKIIeHTH-
pyeTcs BHMMaHIe HO TOM, YTO MIMEHHO YeI0BEK CTa/l OCHOBHOII CUJION, BbI3bIBAIOLIEll OTIaCHbIE IIJTAaHETAPHbIE 13-
MeHeHus. B JJoknmazie 2022 1. 4enoBeyecKoe pasBUTIE PAcCMATPUBAETCA He TONBKO KaK Iie/lb, HO ¥ KaK CPENCTBO
HaIllero fa/IbHelIero IBVDKEHNU BIlepe]] Yepe3 HecTabuIbHble BpeMeHa, HAIOMMHAs HaM O TOM, YTO MBI — IIpU
BCell Halllell CTIOXKHOCTY, Pa3HOOOpasuit, TBOPUECKOM IIOTEHI[ane — SBJIsIeMCS MCTMHHBIM 60TraTCTBOM HAIIVIL.

Bmecre ¢ TeM aKonoOrm4eckye MOTPsAICEHNUs, PEKOP/IHbIE TeMIIEpATypPbl, HABOJHEHMA U 3aCyX!U ABIAITCA Tpe-
BOXXHBIM TIpefyIpexX/ieHIeM I/IsI CTAOUIbHOTO CYIeCTBOBAHNA I/TaHeTaPHBIX crcTeM. CTpeMuUTeNnbHOe HapacTa-
HIMe I7I00a/IbHBIX YTPO3 AL KU3HU U GIarOMOTyuNs HACTOSIVX U OYAYIINX IOKOJIEHNIT COIIPOBOXK/IAETCS BO3-
HMKHOBEHIEM XPOHNMYECKIX, MHOTOYPOBHEBbIX, B3aMMO/ICIICTBYIOLINX HEOIIPele/IeHHOCTell B INI06aNTbHOM Mac-
mTabe. B pesynbraTe BOCHHDIX [IeIICTBUIL ¥ HAPACTAHUSA BOOPYXXEHHBIX KOH(/IMKTOB, B TOM YNCIIe U 3a IIpeferna-
M HeCTaOM/IbHBIX PETMOHOB, BIIEPBbIe B UCTOPUY YMCIIO HACUIbCTBEHHO IIePeMeIleHHOTO HacelIeHNs JOCTUITIO
6omee 100 M/IH 4eOBEK, IpuueM GOIBUIMHCTBO U3 HUX OBUIY IepeMelleHbl B X COOCTBEHHBIX CTPaHaX.

HoBble BB HeOIpeeIeHHOCTEN, B3aNMOJEIICTBYS MeX/y c000it, HaclIanBaTCs APYT Ha Apyra. [lepBas us
HOBBIX HeoIlpeJle/IeHHOCTEN CBSA3aHa C OIIACHBIMY IJIaHETAPHBIMM M3MEHEHUAMH aHTPOIIOIEHA U X TECHBIM B3a-
MIMOJIE/ICTBUEM C HepaBeHCTBOM. BTopast 06ycioBeHa cTpeMeHIeM K pafluKaabHBIM 00IIeCTBEeHHBIM IIpeobpa-
30BaHIAM, II0 CBOEMY MACIITa0y COIIOCTABMMbIM C IIPOMBIIUIEHHOII peBOIoLelt. TpeThs HeolpefeleHHOCTb SIB-
JIAIETCSA CIEMICTBYMEM YCUIEHMA ITOTIUTUYECKON 1 COLMaNIbHON MOIAPU3aluy KaK MeXY CTPaHaMM, TaK X BHYTpU
HIX, a TaK)Ke MCKKEeHHBIM BOCIPUATIEM MHGOPMAINU MeX/Y PasIMIHBIMI TPYIIIIaMy HaCe/IeH!sI, YTO CBsI3a-
HO C Bce 0ojlee MIMPOKMM MCIIONb30BaHMEM HOBENIINX NH(OPMAIMOHHBIX TexHOormit. Takum o6pasom, code-
TaHUe 1eCTabMINSUPYIOIEro IVIAHETAPHOTO JABIEHNs C BO3PACTAIOIIMM HEPaBeHCTBOM, PafiKajIbHbIe COLIMAIb-
Hble IpeoOpa3oBaHIisl, Halje/lleHHbIe Ha OC/Iab/IeHNe 3TOTO [JaB/IEHN, U YCUIMBAIOMIAsCS HOJLIPU3aLns IpeCcTaB-
JIAI0T c000it HOBBIE, KpailHe CTIOXKHbIE, B3aMMOJIE/ICTBYIOIVIE CTOUYHNKI HeOIpee/IeHHOCTI A1t BCeX CTPaH MU-
POBOro cOO00b1IIeCTBA.

B pesynbrate Ha (OHe BIIEUAT/IAIOLIErO ITOO6ATBHOTO HMporpecca 3a IOCTeNHNe TPY AECATUICTUs BIEpPBbIe
B MICTOPMIU OTMEYAeTCs Pe3KUIT CIIajl B YelOBEYeCKOM PasBUTHUM M COOTBETCTBYIOLIEe CHIDKEHME II06anbHOTO
3HavyeHns VHpekca yenosedeckoro passutusa (JIYP). IIpu atom 90 % cTpaH, HpeAcTaBIeHHbIX B MUPOBOM peli-
TUHT€, CTOIKHY/IICD C mafeHneM 3HadeHus: VIUP B 2020-2021 rr., u B 60/IBIINHCTBE U3 HUX IPORZO/DKAETCS €r0
cHkeHne. CleyeT OTMETUTD, YTO 9TO 3HAUNTETbHO IMPeBbIIaeT KOMNIECTBO CTPaH, Ifie ObIIO 3aperncTpUpoBa-
Ho cHypKeHue VIYP moce Mmuposoro ¢purancoBoro Kpusuca 2008 T.

HoBblit KOMIIZIEKC Heolpefie/IeHHOCTI 00YC/IOBIIeH ITI0OaTbHBIMY SABJIEHUAMM, B CBSI3U C 4eM HeO0OXOMMO I710-
6arpHOE, MUPHOE ¥ OCO3HAHHOE COTPYSHNIECTBO MEX/Y CTPaHAMM B TOCTIDKEHNN 6amaHca MeX/[y SKOHOMMUYe-
CKMM POCTOM, COLIMa/IbHBIM ITIPOTPECCOM U COXPaHEHMEM OKPY Kalollell Cpefibl, HOMCK HOBBIX BO3MOXKHOCTEI! [iA
obecreyeH s JabHEIIIIeTr0 YCTONYNBOTO Ye/I0BEYeCKOrO PasBUTHSL.

R am—

S. Krycheuski, PhD (Economics), Associate Professor
e-mail: vshub@bseu.by
BSEU (Minsk)

Country Risks in International Business

The most significant factor that any businessperson can manage is the amount of risk faced by his or her company.
Typically, successful executives are not risk takers, they are risk managers. International business activities are far
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riskier than domestic business. Part of the reason for this that an international transaction takes longer to complete
than a domestic one. That means there is more opportunity for circumstances to change and range the original
assumptions invalid.

The other reason for higher levels of risk has to do with the fact that an international transaction two (or more)
countries. This also multiplies the uncertainties and complexities involved.

Under current turbulent international circumstances, country risks require special attention. Country risks in
international business are the chances of losses arising from political or economic actions that could affect export
receivables, import payables of foreign investments. In some extreme cases, such actions may involve outright
prohibitions or expropriation. In others, they may have the effect of stalling the completion of transactions.

Among the country political factors considered in assessing country risks are such factors as:

- tendencies towards radical nationalism, e. g. does the country have a history of nationalization or expropriating
assets, or erecting barriers to trade and investment;

- relationships between poverty, economic disparity and political instability;

— ethnic and religious tensions;

- labor unrest;

- frequency of coup.

There is very little the international manager can do to influence the course of political events in foreign
countries. The best that can be hoped for is to understand the situation, determine what the attitude of the current
government is toward foreign business and assess the like hood of the current attitude persisting, either because the
government stays in power or because any replacement would follow the same general line toward business. Once
this is evaluated, the manager can decide on the degree of exposure he or she is willing to accept.

The same holds true of economic risks. Country economic factors to consider include:

- the exchange rate fluctuation;

— country rates of growth, inflation and unemployment;

— the proportion of the nation’s export earnings used to service external debt;

— fiscal deficit run up by the various levels of government;

— current exports performance of the country’s key export products;

— the country’s reserves of foreign currency.

Studying this information will provide managers with a clear picture of economic policy direction the country
is likely to take.

Country risks management in international business saying is about doing simple things, but doing them
continuously, systematically and early enough. Risk management should be done in different levels in the company,
starting from enterprise risk management into project risk management. Risk management process typically
include six phases: identifying risks, assessing risks, prioritizing them, planning activities for mitigating or avoiding
risks, implementing actions, following up the status.

The question is often raised about when we should use scenarios in the international business risks analysis and
strategy development. As usual, there is no simple answer to this question, but views broadly divide into three.

According to the author [1], scenario, thinking usually starts with consideration of drivers and influences in
the external environment, especially something in PESTLE factors that triggers a chain reaction of events affecting
an industry. Thus, the first view, then, is that you should start developing scenarios at the point when you are
considering the changes and turbulence in the wider external environment in detail. At the other end of the scale,
there is the view [2] that scenarios should be used as the final test in the strategic decision — making process. In the
effect, this applies scenarios to the preferred strategic options to see how the organization will be able to uncertain
opportunities or threats if it adopts a particular strategic direction.

The third view [3] is that scenario thinking should be involved at every key stage of strategic analysis and
decision-making. It becomes part of an iterative process, shaping and providing focus for the strategic analysis.
Supporters of this approach argue that decisions are better informed and a better foundation is provided for risk
assessment.
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