CONTROL QUESTIONS FOR THE TEST

1. The evolution of schools of strategic management.

2. The prerequisites for the development of strategic management at
enterprises.

3. Organization of foreign economic activity management at enterprise
levels.
Sources of legal regulation of foreign economic activity.
Methods of state regulation of foreign economic activity.
The concept, structure and functions of the customs tariff.
Development of the customs tariff in the Republic of Belarus.
Customs duties, their classification and types.

Q. Methods of determining the customs value of goods. The order of
application of methods.

10.  Tariff methods of foreign trade regulation.

11. Non-tariff methods of foreign trade regulation. Quotas, licensing,
registration of contracts.

12.  Tax regulation of foreign economic activity in the Republic of Belarus.

13.  Currency regulation and currency control in the Republic of Belarus.

14. Foreign economic policy of states and state regulation of foreign
economic activity.

15.  Antimonopoly regulation. Antimonopoly legislation of the Republic of
Belarus.

16.  Features of agricultural foreign trade policy.

17. International trade transaction: concept and features.

18. Classification and main types of foreign trade transactions.

19.  Counterparties on the global market. Principles of their selection.

20.  Organization of work at the enterprise to collect information and study
contractors.

21.  The main types of operational and financial reporting of foreign firms.

22. Indicators characterizing the competitiveness and financial position of
foreign firms.

23. Indicators characterizing the economic potential and efficiency of
foreign firms.

24. Preparation of commercial offers and requests. Trade offer and its
types.

25.  Types of prices. The main methods of price analysis in the preparation
of foreign trade transactions.

26.  Structure and content of the foreign trade contract of sale.

27. Characteristics of the sections of the international contract of sale

"Subject of the contract"”, "Quality of goods".
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28. Characteristics of the sections of the international contract of sale
"Term and date", "Price and total amount of the contract".

29. Characteristics of the sections of the international contract of sale
"Terms of payment".

30. Characteristics of the sections of the international contract of sale
"Packaging and labeling", "Delivery and acceptance of goods".

31. Characteristics of the sections of the international contract of sale
"Guarantees", "Penalties and damages".

32. Characteristics of the sections of the international contract of sale
"Force majeure”, "Arbitration".

33.  Currency terms of the foreign trade contract of sale. Protective
currency clauses.

34.  Financial terms of the international contract of sale.

35.  The main forms of settlements during foreign trade settlements.

36. The meaning and methods of ensuring the fulfillment of obligations
under transactions.

37. The concept and types of leasing. Advantages of leasing for the
manufacturer, the leasing company and the lessee.

38.  The nature and mechanism of calculation of lease payments.

39. Objects of the international technology market. Their types and legal
protection.

40. The concept of a license.

41. Features of preparation and signing of the license agreement.

42.  The concept of engineering services.

43.  Franchising. Concept and types. Advantages and disadvantages of
franchising.

44.  Foreign trade intermediaries: concept, selection criteria.

45.  Types of international trade and intermediary operations and their
features.

46. Types of contracts with foreign trade intermediaries and their terms.
Ways to reward intermediaries.

47. Features of exchange, auction trading.

48.  The concept and meaning of countertrade.

49. Industrial compensation transactions.

50. The stages of development of corporate planning.

51. The concept of strategic business unit and enterprise portfolio.

52.  The main stages of strategic management.

53. The concept and the main components of the ideological basis of the
organization.

54. The external environment. Methods for analyzing the external
environment of an organization.

55.  Basic indicators of the analysis of the industry.

56. M. Porter's model of five forces.

57. Key factors of organizational success.



58.

Strategic groups of competitors. Competitor Position Map

Construction.

59.
60.

Directions and sources of information for competitor analysis.
Consumer analysis. Segmentation of consumers: signs and criteria of

segmentation.

61.
62.
63.
64.
65.
66.
67.
68.
69.
70,
71,
72,
73.
74,
75.
76.

industry.

77,
78.
79.
80.

Goals, objectives, directions of management analysis.
SWOT-analysis.

Analysis of the potential of the enterprise.

Resources and competitive advantages of the organization.

M. Porter's cost (value) chain model.

The industry value chain.

Strategies of outperforming competitors by costs.

Objectives and basic stages of portfolio analysis.

Risks and conditions of realization of strategy of cost leadership.
Risks and conditions of realization of strategy of wide differentiation.
Risks and conditions of realization of strategy of optimum costs.
Risks and conditions of realization of the focused strategies.
Strategies of vertical integration.

Strategies of reduction of business - disintegration and outsourcing.
Offensive and defensive strategies.

Features of competitive strategies depending on the life cycle of

The goals and motives of diversification.

Growth and contraction strategies.

Benefits and costs of diversification.

Peculiarities of personnel management strategy depending on the type

of strategy of the organization.

81.

Peculiarities of marketing management strategy depending on the type

of organization strategy.

82.

Creation of effective organization: staffing, improvement of key

competencies and competitive capabilities, improvement of organizational structure
and work activities.

83.
84.
85.
86.

Development of policies and procedures to support strategy.
Benchmarking.

Systems to support strategy.

Strategic leadership.



MNPUMEPHBIN CIIMCOK KOHTPOJIBHBIX BOITPOCOB K TECTY

Opranuzanus ynpasiaeHus BOJ[ Ha ypoBHU peanpusThs.
Hctounuku npaBoBoro perynupoanus BO/I.
Mertoasl rocyaapcTBEHHOTO perysimpoBanus BO/JI.
[Tonsitue, cTpykTypa u PyHKIIMM TaMOXKEHHOTO Tapuda.
PazButne Tamoxxennoro tapuda B Pb.
TamorxeHHbIE TOLUTMHBI, UX KJIacCU(DUKAIIS U BUJIBI.
Mertonbl onpeneneHus TaMOXXEHHOM CTOMMOCTH TOBapoB. llopsmok
PUMEHEHUS METO/IOB.

8. Tapudnsie meToasl peryaupoBanus BO/I.

Q. Herapudpueie wmeroasl perymupoBanus BDOJl. Ksotuposanue,
JULEH3UPOBAHUE, PETUCTPALUS KOHTPAKTOB.

10. HamoroBoe perynupoBanue BO/J] B Pb.

11. BamroTHOe peryJupoBaHUE U BATIOTHBIA KOHTPOJIb B PB.

12. BHemHeskOHOMHYECKas: MOJUTHKA TOCYJAapCTB U TOCYIapCTBEHHOE
perynupoBanne BO/I.

13. AHTHUMOHOIOJIBHOE pEryJIupOBaHHUE. AHTHMOHOIIOJIBEHOE
3aKOHOATENbCTBO Ph.

14. OcoOGeHHOCTH CeNbCKOXO03iCTBEHHOW BHEIIHETOPTOBOM MOTUTHKH.

15. MexayHapoaHasi TOpropasi CeJKa: MOHATHE U OCOOEHHOCTH.

16. Knaccudukaius u OCHOBHbIC BBl BHEIITHETOPTOBBIX CHIETIOK.

17. KonTpareHTsl HA MUPOBOM pbIHKE. [[puHIIMIIBI X TTOIOOpA.

18. Opranuzanus paboThl Ha TPEaNpHUITHH MO cOOpy WHGOpMAIUU U
W3YUYEHUU KOHTPAre€HTOB.

19.  OcHoBHBIE BHUIBI ONEPATUBHON W  (UHAHCOBOH OTUYETHOCTH
3apyOeKHBIX PUPM.

20. Iloka3zarenu,  XapakTepu3ylollM€  KOHKYPEHTOCIIOCOOHOCTh U
(hbHUHAHCOBOE TOJIOKEHUE 3aPYOCIKHBIX (HUPM.

21. Tloka3arenu, XapakKTepU3YIOIIME€ HSKOHOMUYECKHM TMOTEHIMAT W
3¢ (HEKTUBHOCTH ACSITEIBHOCTH 3apyOeKHBIX (prpM.

22. lloarotoBka KOMMEPYECKUX TMPEUIOKEHUN M 3ampocoB. Toprosas
odepTa 1 ee BUJIbI.

23. Buapr nen. OcHOBHbIE METOABI aHadW3a IIEH MpPH MOATOTOBKE
BHEIIIHETOPTOBBIX CAEIIOK.

24. CrpykTypa M COJEp>KaHHE€ BHEUIHETOProBOIO JOrOBOpa KYILIU-
MIPOJIAXKH.

25. XapakTepuCTHKa pa3lelioB MEXIYHApOJHOTO JIOroBOpa KYILUIU-
nponaxu «IIpenmer moroBopay, «KauecTtBo ToBapay.

26. XapakTepuCTHKa pa3lelioB MEXIYHApPOJHOTO JIOrOBOpa KYIUIU-
npoaaxu «Cpok u gatay, «L{eHa u ob1as cymma J0roBopay.
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27. XapakTepuCTHKa pa3elioB MEXIYHApPOJHOTO JIOroBOpa KYILUIU-
MIPOJIAXKH «Y CIIOBUS TUTATEKAY.

28. XapakTepuCTHKa pa3/IelioB MEXKIyHapOJHOTO JOToBOpa KYyIUIH-
POJIaXH «YMaKoBKa U MapKUPOBKay», «Caada-pueMKa TOBapay.

29. XapakTepucTHKa pa3/IelioB MEXKIyHApOJHOTO JOToBOpa KyIUIH-
nponaxu «I aparaTum», «IllTpadHbie caHKITNN 1 BO3MEIICHUE YOBITKOBY.

30. XapakTepucThka pa3eloB MEXIyHApOJHOTO JOTOBOpa KyIUIH-
npojaxu «Dopc-Mmaxkop», «ApOUTpax.

31. BanioTHble YCJIOBHUSI BHEIIHETOPTOBOI'O JOrOBOpa KYIUIM-TIPOJAXKU.
3aluTHBIE BaJTIOTHBIE OTOBOPKH.

32. OUHAHCOBBIC YCIOBUS MEXIYHAPOTHOTO JOTOBOPA KYIUIH-TIPOJAXKH.

33.  OcHoBHBIE (QOpPMBI pacyETOB MNPU MPOBEACHUH BHEIIHETOPTOBBIX
pacyeToB.

34. 3nadeHue W CHOcOOBl OOECTEYCHHs] HMCIOIHEHHS 005S3aTeNbCTB IO
C/EJIKaM.

35. Ilomstme w BuAsl Jm3uHTA. llpemmymecTBa auW3WHTA IS
TIPOU3BOMTEIIA , IM3UHTOBOM KOMITAHUH W JTM3WHTOTIOTydaTeIs.

36. XapakTep U MEXaHHU3M pacyeTa JU3UHTOBBIX TUIATEKEH.

37.  OOBEKTH MEXIYHAPOIHOTO PHIHKA TEXHOIOTHIA. VX BUIBI M TIpaBOBas
OXpaHa.

38. IlonsTHe NUILICH3UN.

39. Oco0eHHOCTH MOATOTOBKHU U MOJIIMMCAHUS JIMIIEH3MOHHOTO JJOTOBOPA.

40. IloHsATHE UHKUHUPUHTOBBIX YCIIYT.

41. Opanuaiizunr. [lonstue u Buabl. [IpeumyiiectBa M HEIOCTATKU
dbpaHuaif3uHTa.

42. BHemHeTOProBble MOCPEAHUKHU: MTOHATHE, KPUTEPUH BHIOOPA.

43. Bwuapl MeXIyHApOJHBIX TOPTOBO-TIOCPEIHUYECKHUX OIEparuii U ux
OCOOEHHOCTH.

44. Bwuapl JOTOBOPOB C BHENTHETOPTOBBIMH ITOCPETHUKAMU U UX YCIIOBHS.

45.  CnocoObl BO3HArpaXkJI€HUsI MOCPETHUKOB.

46. OcobGeHHOCTH OMPXKEBBIX, AyKIIMOHHBIX TOPTOB.

47. TloHsiTME W 3HaYEHUE BCTPEUHON TOPTOBIIH.

48. IIpombIIICHHBIC KOMIICHCAIIMOHHBIE CIICIIKH.

49.  DBOJIOIMS MIKOJ CTPATETUYECKOTO yIPABIICHHUS.

50. IIpenmnoceuiku pa3BUTHUSL CTPATETUYECKOTO YIIPABJICHHUS.

51.  Drambl pa3BUTHSA KOPIOPATUBHOTO IJIAHUPOBAHMUS.

52. IloHsaTue cCTpaTerMYecKONM eAWMHUIBI Om3Heca ©  MOpThens
PEATNPUATHS.

53. OcHOBHBIE 3TaIlbl CTPATETUIECKOTO MEHEHKMEHTA.

54, TloHATHE ¥ OCHOBHBIE COCTABJIAIOIINE WIECOJIOTHUECKOU OCHOBBI
OpraHU3aIHH.

55. Buemnss cpena. MeTobl aHaIM3a BHEITHEN Cpeibl OpraHu3aluu.

56. OcHOBHBIE TTOKA3aTEIN aHATIU3a OTPACTIH.

57.  Monuens nsatu cun M. [oprepa.



58.  Kurouesble pakTOphl ycriexa OpraHu3alium.

59. Crparernueckue Tpymnibl KOHKYpeHTOB. IlocTpoeHne mo3uIMOHHON
KapThl KOHKYPEHTOB.

60. HampaBnenus v UCTOYHUKY MHPOPMAIUH JIJIsI aHATTN3a KOHKYPEHTOB.

61. Amnamu3 notpebuteneir. CerMeHTans MOTPEOUTENCH: MPU3HAKU U
KPUTEPUHU CETMCHTAIIHH.

62. llenwm, 3amauun, HaPABJICHHS YIIPABICHYCCKOTO aHAIH3A.

63. SWOT — ananus.

64. Amnanu3 noTeHIMaNa NPeANpPUITHS.

65. Pecypchbl U KOHKYpPEHTHbBIE TPEUMYIIIECTBA OPTaHU3AIUH.

66. Mogens nenouku 3atpat (rieanocteit) M. IToptepa.

67. llenmouka IIEHHOCTH OTPACIIH.

68. Crpareruu onepexeHus KOHKYPEHTOB 10 U3JEPIKKaM.

69. Ilenum m ocHOBHBIC ATAIBI MOPTHETHLHOTO aHATH3A.

70.  Pucku u ycnoBus peaau3aluu CTpATETuu JIUIEPCTBA M0 U3ACPIKKaAM.

71.  Pucku M yciaoBHs peann3aluy CTpATEruu IUPOKOU 1@ epeHianum.

72. PuCKM W yCJIOBHS peau3aliy CTPATETHH ONTUMAIBHBIX U3JICPKEK.

73. Pucku u ycioBus peanusanuy CPOKYyCHPOBAHHBIX CTPATETHM.

74.  Crpareruu BepTUKAIbHOW MHTETPALIMH.

75.  Crpareruu cokpanieHus Ou3Heca — Je3UHTErpalus U ayTCOPCUHT.

76. HacrtynarenbHble 1 O0OpOHUTENBHBIE CTPATETUH.

77. OcoOEHHOCTM KOHKYPEHTHBIX CTpaTerMii B 3aBUCUMOCTH  OT
YKU3HEHHOT'O [UKJIa OTPACIIH.

78.  llenu u MOTUBBI AUBEPCUPUKALIIH.

79. Crpateruu pocTta U COKpamieHusl.

80.  BbITOIBI U U3AEPKKU TUBEPCUDUKAIUY.

81. OcoOeHHOCTH CTpaTETWH YMPaBICHUS MIEPCOHATIOM B 3aBUCHUMOCTH OT
BUJIa CTPATETUH OPTaHU3AIINH.

82.  OcoOeHHOCTH CTpaTeruu yIpaBiIeHNs MAPKETUHTOM B 3aBHCHMOCTH OT
BUJIa CTPATETUH OPTaHU3AIINH.

83. Cozmanne »>(h(exkTUBHON oOpraHU3alKMK: KaJapoBoe obecreueHue,
COBEPIIICHCTBOBAHHUE KITFOUEBBIX KOMIICTECHIIMH M KOHKYPEHTHBIX BO3MOYKHOCTEH,
COBEPIICHCTBOBAHNE OPTaHU3AIIMOHHON CTPYKTYPBI M TPYIOBOU ACSITEIHHOCTH.

84. BrpipaboTKa MOJUTHKU U TIPOLETYP B MOJIEPKKY CTPATETHH.

85. beHuMapkuHr.

86. Cucrembl MOAJIEPKKU CTPATETHUHU.

87. Crparernueckoe JUaAEpPCTBO.



