YRe HA CTAHN INAHHMPORAHUA, 3 BATEM MCIIOALI0OBAHILA MATCDUAN BHOH
633!:1 'j_)ﬂHﬁIICOBUl‘O TTOTeHI a1 !lﬂ()ﬁXOJ[HMU Hay4HO Dﬁl)l:lll)HbIBﬂTh KOAl-
YECTBCHHBIE H KAYECTBEHHAIE NADAMETDEL, A TAK/KE PETYAHMPOBATE ABIIKCHKE
DUHAIICOBHX PECypCOB, COGTIONAN 1IpU FTOM PALIMOHA/IBHLIC COOTHOUIICHHH
MOHY OCHOBHBIMH ITOKARA'TEIIHMH,

C.H. CmupHbix, Kaumo. 3KOH. HAYK
YpI3Y (Examepunbype, Poccus)

METOAUKA MUCCIEJOBAHUA CTPATETMYECKOIO
NOBEJEHUA KOMMEPYECKMUX BAHKOB YPAJILCKOTIO
PETMOHA POCCUNCKOUN ®EJAEPALIUU

Heeaesosaane ocobedHHOCTER CTPATEMMYCCKOTO IOBCIMEHHA M CTPATETH-
HECKOTD IIANKHPOBAHMA NedTeJLHOCTH KoMMepuecKkux Balkon ¥Ypanbexoros
PErHaia MOHO [IPOBECTH HA OCHOBC GJACAYIONICH KOULEnTyansHoH ¢xeMn
{crM. pHECYHOL).

! 1-id aran: 2-aran:
v iavAYecksi aHanma CTPYRTYRE YPanhoxoro phiika KNacTepHLIA 8HaITHI CTPArE! ¥id NOASAEHAR
BANKORCKAX YRy PerMoHAbHEIX KDMMBRYeckWx BaHoR Ypana
1. Quigiika ypoBiS ORUEHTRALIMA HA DbIHKE Y LICHOM 1. GopmuporaHue abIDCPKY PEIMOHANBHEIX KOM-
2. BuisBN@HUE BCHOAHRIX cerMBH OB PhINKE K YRORIH MEpUCCKUX BAHKOR, NOSNEH@ILER KNACTE PHABLAM
KOHUCHTpaUKK HE 11X 2. Onpepenenie NEPEMEHHLIX, SMACHIBAKIILIHX
3. Olmeﬂeneh\ﬂ! TNa «MpoAYKTas, NPeA0CTABNAEMOTD bl CTpaTervic paisuTa POrMONANTBHBX BaHkos
| PEIMOHANGHLIMA KOMMADHECHAMU BRHKAMM 3. NAeHTHMKALAA KNACTEROR PRIWOHANLKEX
4. Neernippoearwe Dapeepos Bxoua Ha BaHKOBCKMA PoiHOK KOMMEPHeCHIX BakkoB
5. W/iieHrndikkaums TMRA NCCNEAYEMOTD DikkKa 4. CnucaH4c TUNOBLE CIPpa Tervit, peal 1ayemblx
6. Cinenenchue MOAENY Noaenciua tikpM Ha OTPAacHe- Pe! hOHATIEHRIMY BaHKAMM K2RAOrD KNACTepa
HOM |3ultike BAH<auckUX YOriyr YParisekero petvoxa |

y v

1 20PMPPOAAHYE CTRATEMYOCKER FRYrING KOHKYPOHTOR MCCNEdyemMoro PeruaHaneHor0 KOMMopY e ckarg BaHka
L

.r 3- avan:
AHANAS KOHRYPUHTHBIK NPEMMYLLCCTE WCLNSIYBMOIT PETMORAIbHOID KOMMOePYOCKoro Ganka
1. topmup GUCTEML] MAN3METAE, XATEKTBEVSYIOWMY KOHKYPEHTOCNACOBHOCTE PEFUDHEMNLHAID KOMMEPHBGKD-
| ro Batika

|
| 2. Pacer napaMoTos KoHKYPCH iOGIIOCOSHEGT DAHKOB, BXOORWMX B G PAIErAHECKYI0 [ QYRTy AECABAYCMarD Banka
l 3. Mraromephislid CRABHUTENLNLIA AHANWS KOHKYPEHTOCNOCOSHOGTM MCCEAYeMoro 6aiika (RonyqeHne MHTerpans:oro
| NOKAIATCNA KOHKYPOHTAcRocoh HOTCTH)

4 BhIABNBHHE CUNLHBIX W crabhiX CTOPOH Hecneayemore Gaka

5. Arpuneneivn «yCTOMMABPIXD KOHKYDEHTHRIX NPUMMYWECTE ACeneayouaro Danxa

KaHuenTyarsHas CxemMa aHani3a CoOCTORHWUA W TEHIEHLIMA PAZBUTHA CTRAaTerHin
JIEHIENBHOCTH PEMMCHAMLHLX KOMMepYEeCKX Batkos YpanLekoro pericHa
Faccuiickon Penepaumv

Ve Ib3oBaAHIe VHASAHIOH MCrOJAMKH AlaNM3a COCTORIMA B TEHUNH-
IUH PA3oUTHH CTPATErmi IeATeILHOCTH PElHOHAINLHBIX KOMMEDYECKUX
Bamies CBAIATIO C IPEOLCIC IHEM CACAYIONIMKX MCeTOgrYecKuX npoluem: He-
[m(:pe.‘w'rae}maﬂ HJIEH'[‘M(l)Mt{H]!,MH» THIIA CT]’)&’I‘G['HM 68H}{H HEBO3IMOAIHA,
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TBK KaK ABASETCH 3JIEMEHTOM KOMMEPUeCKoHd TalHel; KAYeCTBeHHhE MeTo-
AbI BEIABIACRIA MLHONLIYEMBIX PEFBOHANLHBIMYE DaHKaMu ¥ paja CTPaTerui
MOryT GBITH OTDAHHYEHEl YI0CTRIO KPYTa AKCITEPTOE, a TARKMKE METOHYeCK -
MH {1 OPraHM3IaLMOHELIME DpodaeMaMH IIPOBEIEHUEA ONPOCA; 3HAUNTENEHOE
KOJHYECTBO H «Pa3HoOBpaiHes HrPOKOB HA MCCIeyeMOM OTPpaclesom PhiH-
K€ IPHBOAHT K HeODXOoAHMMOCTH 00OCHOBAHHOTO ¢«CY(@HMH» IPDAHUIL] AHAIN-
34 KOHKYPCHTHEIX [IDEHMYIIECTB OTARNRHOTO PETMOHANEHOIG KOMMEDYEC KO-
ro baHKa 0 CTpPaTerHYeckol rpymnosl KOHKYPEHTOB.

B kauecTBe HHCTPYMEHTAPHMA BBIABASHUS THHOOBLIX cTpaTermil, peani-
3YEMBIX PETHOHAJbLHBIMH OaHKaMH ¥ PajJbCKOTO PETHMOHA B HACTOALIEE BPe-
MH, NPEeANONATABTCHA WCNOJb30BATE KAACTEPHBIH aHANH3 M MHOCOMepHBIH
CpaBHMTeAbHBIA AHAMHMI.

ITpu 3TOM KJIACTEDPHIAIIMA PEervoHANLHBEKX KOMMepuecKux GaHKOEB 3a
PAI [IePHONCE NO3BOJMT HE TOJLKO BRIABUTE THUIIOBLIE CTPATEMHU UX HOBEIe-
HUSA B CTATHKE, HO M PACCMOTPETh JUHAMHKY PA3BHTHS KJIACTEPOB B II&/I0M, &
TAKKE BOIMOKHBIE IEpexXofbl 0AHKOB B3 OJHOrO KIACTEPA B APYro, T.e. yC-
TOHYMBOCTE CTPATEIMUECKOTO noBegeHna Gankos. [ina mpoeeaenun Kiac-
TEPHOTG AaHANU3A HenBXoguMo chopMUpOBaTE FeHepAIBHYIO COROKYIIHOCTD
AHAJIM3UDYEMBIX 6aHKOB, RLIGPATE mapaMeTpbl, AAeKBATHO OHUCBIBAOLIINE
CTPATErHYECKOE MOBEAeHHe GAHKA, ONPENCATh ONTHMAAbLHOC KOAHYECTBO
rpynn 0aHxoB (K/JacTepoB), BEIZENUTE OCHOBHEIE KJACTEDEl PETHOHANLHBLIX
KOMMepUYetKMX GaHKOB ¥Ypana, ZefATeNALHOCTE KOTOPBIX XAPAKTEDH3YETCH
AHANOTUMHBIMY HAPDAMETPAMM CTPATEIHUYECKOTO [F0BEJEHH HA PbIHKE, OIH-
caTh CCODEHHOCTN CTPATETHYECKOIO [I0BeAeHNA DAHKOR HE PbIHKEe B PAMKAX
chOpMUPOBAHHAIX KJAACTEPOR, OIIPEdeSiNTh Pe3VILTATHHHOCTD ASATENLHOC-
THU BBIAGAEHHBIX KJAACTEPOB PErMOHAJABHEIX GAHKOB.

MAOroMepHuil cpaBHMTEeILHBIA AHAAU3 MOMKeT ObITh 1I0JIE3eH IS CTa-
THUMECKOro aHAJM3A CHALHEIX M cnabRIX cTOpOH DaHKOB B PAaMKaX OJHONC
Knactepa (B OpefeJiaX CTPATErMYecKoil FPYINE KOHKVPEHTOB).

Hpeanaraemplii METOTUYECKMI MHCTPYMEHTAPHIH BLIABISHIS YCTOMUM-
BHIX TATTEPHOB CTPATErHYECKOro HOBeAGHMA KOoMMEepUeCKUX BOaHHKOB
VYpanbekoro pernoHa Poecuiickoit Pegepaldd SRNHETCS OCHOBAHHAEM AN
QOPMHDOBAHKA MOXENH CTPATETHYECKOTO ITAHMPORBAHUA JEATEILHOCTH De-
rUOHAABHEIX KOMMepUYecKnX GAHKOB.

JI.U. Tapapviwkuna, kKano. 3KOH. HAYK, O0OUeHm
bIDY (Munck)

I0.B. Tapapviukun

brY(Munck)

ACIMEKTbBl ®MHAHCOBO-KPEAMUTHOTO MEXAHHNW3MA
B YCJIOBUAX EAJMUHOU TAMOXEHHOW TEPPUTOPUU
TAMOXEHHOTI'O COIO3A EBPA3BC

C 1 urona 2010 r. Ha eAMHOK TAMOXKEHHOH TeppUTOpHH TaMOXKeHHOro
coroza EspA3dC co3FaHO eIMHOe IIPABOBOE MOJE B 00JACTH TAMOXKEHHO-TA-
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