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The size and resources available to them will determine how they respond to those
challenges. For managers in small and medium size enterprises (SMEs) some of these
challenges can be resolved by imitation (in a scale-down form) the practices of large companies.
Certainly, managers in small firms can learn a great deal from the global management
experiences of larger firms. In other cases, challenges must be addressed by entering into and
managing partnerships, either with larger organization or with a network of suppliers. From
this point, we can formulate the following strategies in international business for SMEs:

- niche marketing;

- adapting successful models;

- becoming an insider;

- alliances with large corporation;

- supplier networking.

Niche marketing. By virtue of their size, SMEs do best when they specialize. Either they
can occupy a unique niche that has not been noticed or addressed by large companies, or they
can distinguish and differentiate their product from anyone else’s.

Adopting successful models. Much of the technology available to large companies
for communicating with customers and managing logistics can also be put to use by small
companies. SMEs can use modern design, manufacturing and information technologies.
Manager in small firms can also adopt some of the organizational structures of larger firms.

Becoming an insider. Small firms can become “insider” just as many large international
firms have done. In fact, given their size and relative anonymity, small firms may find this
easy to do. One way managers can do this is to make their company reflect the markets that it
wishes to target. In some cases, a firm may even wish to consider appointing nationals of key
strategic markets as corporate director.

Alliances with larger corporations. Companies of large and small dimensions
often benefit from an alliance. Large firms spend millions of dollars establishing worldwide
distribution and marketing infrastructures, which are dependent on new and innovative
products. SMEs, by virtue of their size and entrepreneurial spirit, are leading technology
developers, but luck capital and market reach. These constitute fertile ground for alliances
to be forged between large and small firms.

Supplier networks. When positioning themselves in global niche markets, smaller
firms must use the most efficient and productive means possible. One way of achieving this
is to develop a network of dependable, cost-effective suppliers who themselves use advanced
technologies. Among the key strategic services that manager can outsources in the interests
of efficiency are design, engineering, production, marketing, servicing, transportation, and
communication.

Effective outsourcing, however, also requires effort and time on the part of the manager,
who must keep communication flowing, maintain good working relationships and coordinate
an expanded supplier network.
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VMHBECTHIINHA B YEJIOBEYECKU KATIUTAJI
KAK ®AKTOP ITIOBBINNEHUA BJIATOCOCTOAHUA

B mepuog 1995-2018 rr. B Mupe oTMedaJIcs pocT 00IIero 6JIarocoCTOAHUS Ha AyIILy Hacee-
HUSA, OJHAKO MHOTHE CTPAHBI HAXOAATCA HA TPACKTOPUN HEYCTOMYHNBOTO PA3BUTHS, IIOCKOJIBKY
WX IPAPOSHBIN, YeT0BEUESCKUI NJIN IPOU3BEIEHHDBIN KAIINTAJ PACXOAYETCA PAAU YBEJIUNICHUS
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JI0XOJI0B HJIM IIOTPEOJICHNS B KPATKOCPOYHOM Ileproe. B cTpaHax, B KOTOPBIX JOCTHKEHUE I10-
rkasareseit BBII B macrosimee Bpems obecrieunBaeTcs 3a cYeT IIOTPeOJIEHUS UK IIOCTEIIeHHON
Jerpagaiyuy aKTUBOB, HAIIPHMED B Pe3yJIbTaTe Ype3MePHOr0 BHLJIOBA PHIOBL MJIN KOJIMYECTBEH-
HOI'0 M KAQYeCTBEHHOI'0 YXYIIIEeHUs II0YB, IIPOMCXOIUT COKpAIlleHre 00IIero 6J1arocoCTOsTHUSI,
B CBSI3H C U€M B JIOJIMOCPOUHOM IIePCIIeKTUBE 00ecIIeueHne BO3PACTAIOIIEro 0JIar0COCTOSHUS Ha-
CeJIEHUs BUIUTCS 34 CUET OCYIIIECTBIICHUS MHBECTUIINN B YEJIOBEUECKUN KATIUTAJI.

YesoBedyeCKHil KaIUTaJ, PACCYUTHIBAEMBIA KAK IIPUBEIEHHAs CTOMMOCTH OYIyIIUX I0-
XOI0B pabodueil CUJIBL B pe3yJIbTaTe TPYIOBOM M IIPEeIIPUHUMATE/IECKON NeATeIbHOCTH, SIBJIA-
eTcs KPYIIHEHIINM aKTUBOM BO BCEX CTPaHAX HE3aBHUCHUMO OT YPOBHS 10x0710B. B 2018 r. ero
107151 B 00I1IeM OJtarococTostHuu coctaBuia 64 %, JIUIb HEMHOTO YBEJIUYUBIINCH 110 CPABHEHUIO
¢ 1995 r. Ha camo3aHATHIX JUIL TPUXOAUTCS 13 % MHPOBOTO YeJI0BEYECKOIr0 KAaIIuTajia, HO BO
MHOTHX CTPAHAX ¢ HU3KUM YPOBHEM JO0XOJ0B, B KOTOPBIX OOJIBIIIOE KOJIUYECTBO JIIOAEH 3aHITO
B CEeJIbCKOX03AMCTBEHHOM M He)OPMAaJILHOM CEKTOPAaX, OIS CAMO3aHATHIX B YEJIOBEYECKOM Ka-
[IUTAaje HAaMHOTO OoJibiiie. B 0OJIbIIMHCTBE PErMOHOB U TPYIII CTPAH II0 JI0X0IaM COXPAHSIETCS
3HAYNTEJIbHOE HEPABEHCTBO MEKIY MYKINHAMUA U KeHITUHAMY, IIPH 9TOM MEKIy PernoHaMKI
HabmoganTesa oosbinne pasianunsd: B JlatuHckoi Amepuke u crpanax Kapmbekoro bGacceitaa
Ha J0JII0 JKEeHIIMUH IIpuxonurcsa 44 % denoBeuveckoro kammrana, a B HOmHoi Asum — Bcero
13 %. B cTpamax ¢ moxomamMu BBIIE CPEIHEr0 YPOBHSA UeJIOBEUECKUN KaIllUTaJl Ha AYIIMy Hace-
JIEHHS pacTeT ObIcTpee Beero (rooBble TeMITBI pocTa 5 %), a BOT TeMIIbl pocra B crpaHax OOCP
OTCTAIOT OT CPEIHEMUPOBBIX (IpuMepHo 1,2 % B TO).

Eciu B olleHKe Ye0BEUYECKOr0 KAaIllMTajla y4YecTh HEeraTHMBHOE BJIMSHUE MNaHIEeMUU
COVID-19 ua temms! pocta 0y IyIiieit 3apaboTHOM I1JIaThI, OUEBUIHO, YTO HANOOJIbIIIee HEraTHB-
HOE BO3JIeHCTBHE MCILITHIBAIOT CTPAHBI ¢ HU3KUM YPOBHEM J0X0I0B, KoTopkie ¢ 2018 . moreps-
sau 14 % oT 00IIe# CTOMMOCTH OYIVIIEero YesioBedeckoro Kanuraaa. Ha pernmoHaabHOM ypoBHE
B HAmOOJIbIIEH cTelleHn IocTpamasu crpanbl Adpurn k ory or Caxapsr u crpausr FOsxHON
A3uu, CTOMMOCTD YeJIOBEYECKOr0 KAlluTala B KOTOPBIX CHU3WIACH HA 13 1 6 % COOTBETCTBEHHO
[1, c. 9-10].

XapaKkTeprUCTUKON YeJIOBEYECKOr0 KAaluTalia B IEPBYIO OUYepedb SIBJISIOTCS JIAYHOCTHBIE
KadecTBA MHIMBU/IA, COCTOSTHUE 3[0POBbs, YPOBEHb 00pa3oBaHud U KBajnduranun. Musecru-
MU B YEJIOBEUECKMH KAIIMTAJ UMEIOT pelrailee 3HAYeHNe JJIS peaIn3aliii YeJI0BEUeCKOro
[IOTeHIMAJIa ¥ HAapalluBaHUS TEMIIOB 9KOHOMUYECKOI0 POCTAa BO BCeX cTpaHax mwupa. MHse-
CTULIUY B 3HAHUS CBSA3AHBI C BJIOMKEHUAMN B HAYKY UM IIPUIJIAIIEHHEM BBICOKOKBAJIAQUIIAPO-
BAHHBIX KAJIPOB; MHBECTUIINY B HEIIPEePHIBHOE 00yUeHre IIepcoHaJIa IMpenoiaraioT BIOKeHe
cpencTs pUPMEL B 00pa3oBaHue, IOBHIIICHNE KBAJIU(PUKALIMY 1 HAKOILJIEHNE OIbITA COTPY/IHU-
KaMU1; MHBECTUIINH B 3[0POBbe MOIpa3yMeBaloT MHBECTUIIMN B colraiabHyIo cepy. Ciemosa-
TEJIbHO, TAKHUE BJIOMKEHUS B YeJI0BEUECKUI KAIIUTAJI 10 PA3JIMYHBIM HAIIPABJIEHUSAM 00eCIIeYUn-
BalOT MaKCUMAJIbHO BO3MOKHYI0 o(p(PeKTUBHOCTE €0 OTHAYH JJIS IIOBBIIIEHUS 0JIATOCOCTOSHMIS
HaCEeJICHUSI ¥ TEMIIOB 9KOHOMUYECKOI'0 POCTA 34 CYET WHTEHCUBHBIX (DAKTOPOB.
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