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MOACHUTEJIbHAA 3ATTNCKA

YuebHas nporpamma no y4ye6HoON ancumninHe «OKOHOMUYECKME CTPATErnK
Ha PbIHKe HEABWXMMOCTU» MOAroTOB/MEHA 4NN YUpeXaeHWli Bbicllero 06pasoBaHms
Pecny6nnkn bBenapycb B COOTBETCTBUM C Tpe6GOBaHMSMK 06pa3oBaTeIbHOro
cTaHgapTa v y4e6HOro nnaHa BbICLIEro 06pa3oBaHus no cneuuansHocTn 1-25 01 16
«QKOHOMMKA W yNpaBneHne Ha pbiHKe HEABMKMUMOCTU» ANS CTYAEHTOB [HEBHOW W

3a04HOM (POpPMbI 06YUYEHUS.
AKTYanbHOCTb Y4YebHOW AUCUUNAUHBI «DKOHOMUYECKMEe CTpaTernm Ha

PblHKE  HEABMXMMOCTM»  ONPEeAensieTcs 3HauMMOCTblO A8  CNeuuanncToB
39KOHOMMWYECKOr0 Mpotuns HaBbIKOB (DOPMMPOBAHMS [JONTOCPOUHbLIX M/AHOB,
BblOOpa CTpaTernv pasBUTMS OpraHu3aunii - HeABUXMMOCTMW. B pamkax
MPUHMMAEMbIX CTPaTErMyeckux peLleHnii opraHusauumn, paboTtarolime Ha pbiHKe
HEABMXMMOCTM, BbIGUPAOT BEKTOP CBOEro pPa3BUTUS, BbISBASIOT PbIHOUYHbIE
BO3MOXHOCTM W Yrposbl, 06ecrneuynBaldT ONTMMaNbHYH afanTauuto 6GuaHeca K
M3MEHEHMSIM BHellHel cpedpbl. Mpu 3ToM, pa3paboTKa A0MATOCPOUHBIX PELleHW,
(opMUpPOBaHME CTPATErMYECKUX afibTEPHATUB B YC/IOBUSIX HEOMNpPeAeneHHOCTH,
HeAOCTaTOYHOCTM U (PparMeHTapHOCTM MHGopMauun, TPebyeT MNPUMEHEHUSs
creyunanbHbIX UHCTPYMEHTOB U METO/OB.

Llenblo  yuyeGHOW AUCUMMNANHBI «DKOHOMUYECKME CTpaTeruy Ha pblHKe
HEABMWKMMOCTU» SIBNSETCA WU3yUYeHMe TEOopPeTUUYEeCKUX OCHOB (DOPMMPOBAHMS W
KOPPEKTUPOBKM 3KOHOMMYECKOA cTpaterum opraHusalmsamu,
(QYHKLUMOHMPYIOWMUMN Ha PbIHKE HEABMXMUMOCTU, MPUOGPETEHUE MPAKTUUYECKUX
YMEHWU 1 HaBbIKOB, HEOOXOAUMbIX AN pa3paboTKM U peanusauumm CTpaTerum
opraHusauun B  MNpoeccCUOoHanbHOM  AeATenbHOCTU.  WM3yueHue  yueGHONA
ANCUMNANHBI  MO3BONUT pPa3BMBaTb TBOPYECKYH) aKTUBHOCTb, CMOCOGHOCTb K

CaMOCTOATENNbHOWN paboTe N MHULNATUBHOCT.

3afaun n3yyeHns y4ebHoOn AUCUMNANHBI 3aKNKYarTCs B:

- (bopmMMpoOBaHUKN Y 0OBYYaKOLLNXCA YCTONUMBBLIX 3HAHUIA 3KOHOMUYECKUNX
KaTeropuii, TeHAeHUN HopMupoBaHns 1 Bblbopa CTpaTeruii opraHM3aLUnin pblHKa
HEeABMXNUMOCTU;

- NPUMEHEHME METOA0B 3KOHOMWYECKOr0 aHann3a U NpPorHo3MpoBaHusa npu
060CHOBaHUKN N BbI6GOPE CTPaTErMUYECKMX PeLLEeHNA;

- YMeHue NpeacTaBnATb pe3ynbTaTbl pa3paboTKuM M 060CHOBaHWUS cTpaTeruu
pa3BUTUA OpraHM3aLnn B BUAE BbICTYNNEHNS, JOKNada, MHOPMaLMOHHOIo 0630pa,
aHaIMTNYECKOro oTYeTa, CTaTbM;

- MNOArOTOBKA BbICOKOKBANM(ULUMPOBAHHbLIX KaApOB W KOMMETEHTHbIX
yrnpaBneHLeB B cepe CTPaTeErMYeckKoro naaHUpPoBaHms.

3yueHne yyebHON AuCUNNAMHbBI NpeanonaraeT UCNoNb30BaHWE CNeaYOLINX
NHDOPMALMOHHbIX TEXHONOMMA B y4eOHO-BOCNUTATEIbHOM MpoLecce: NpUKNaaHble
KOMMbIOTEPHbIE nporpamMmel, MH(OPMaLMOHHO-MONCKOBbIE CUCTEMBI,
3NEKTPOHHbIE 6a3bl aHHbIX, pecypcbl VIHTepHeT.

B pe3ynbTaTe 0CBOEHMSA YUeOHON ANCLUNANHBI CTYAEHT AOKEH:



3HaThb:

- CYLLHOCTb MOHATUSA «3KOHOMWUYECKas CTpaTerms» u TeopeTuveckne OCHOBBI
ee NoCTPOeHUS;

- 3aKOHOfaTeNlbHble Y HOPMATUBHbIE aKTbl, OMpefensatoLLme 1 perynupytoime
(hYHKUMOHMpPOBaHNe BU3HeCE;

- METOAMKM OUEHKW CTpaTerMyeckoro nmnoTeHuuana opraHusauum u
pa3paboTKM Ha ero OCHOBE CTpaTerMu pasBuTuS,

- (baKTOpbl, BANAIOLME HA BbIOOP CTPATErMUYECKUX PeLleHW;

- 0C0O6EeHHOCTM pa3paboTKM M peanm3auunm cTpaTernvyecknx peLleHnin Ha pblHke
HEeABMXNUMOCTU;

YMETb:

- MPUMEHATb 3aKOHOAATE/IbHYH M HOPMaTMBHYK 6asy, peryivpyroLLyro
OU3HeCAeATeNbHOCTb;

NCnosib30BaTh METOANKHN CTpaTternyeckoro aHanuMsa  cpepbl
(hYHKUMOHMpPOBaHUS GU3Heca n 060CHOBaHUA CTpaTernyeckKnX anbTepHaTUB;

- OCYLIEeCTBNATb BbIOOP 3KOHOMMWYECKOW CTpaTermm n OpraHuM3oBbIBaTb WX
BbINO/IHEHWE;

- paspabatbiBaTb W 3KOHOMMYECKM O0O6OCHOBbLIBaTb MPEeAsiOKEHUs MO
N3MEHEHUIO U BbIOGOPY 3IKOHOMMYECKOW CTpaTerMm opraHuMsauum Ha pPblHKe;
BNnafeThb:

- MeTofamm pas3paboTKM 3KOHOMMYECKOW cTpaterum, obecneymBatoLlel
KOHKYPEHTHbIE NPeMMyLLecTBa NPeAnpUATUIO Ha PbIHKeE.

BNnafjeTb HaBblKaMW:

- Hay4YHO-TEOPEeTUYECKMMUN 3HAHUAMU 415 PeLeHNs NPaKTUYeCKMX 3ajay;

- MHCTPYMEHTapuem CTpaTernyeckoro nporHo3MpoBaHWA pPasBuUTUA PbliHKA
HeBUXXUMOCTM B LIeJIOM M ero OTAe/bHbIX 00beKTOB;

- npueMamu onpegeneHns LefecoobpasHOCTU MPUHATUA CTPaTErnyecKux
PELLUEHNIA HA PbIHKE HEABUXMMOCTH;

- HaBblkaMW CUCTEMHOro nogxoga K pa3paboTKe cTpaTerMm pasBuTuUA
opraHusauunu.

CornacHo obpasoBaTte/lbHOMY CTaHAapTy BbiCLIero obpasoBaHus M3y4veHue
y4yeOHOW AMCUMNINHBI «DKOHOMMUYECKME CTpaTermm Ha pPblHKE HeABUXUMOCTU»
cnoco6CTBYET (DOPMUPOBAHUIO Y 0ByYatOLWMXCA NPOGeCCMOHANbHOW KOMMETEHLNN
CK-7 - onpefenatb CTpaterut0  pasBuTUA,  UCNONb3YA  METOLO/OrNMI0
CTpaTernyeckoro aHanusa, BblpabaTblBaTb MeXaHW3M peanu3alun 3KOHOMUYECKOW
cTpaTeruu.

B pamkax o6pa3oBaTe/lbHOro rnpouecca Mo JaHHOW Yy4yebGHOW AUcCUUNINHE
CTYAEHT AO/MKEH NPUOBPECTU He TONIbKO TEOPETUYECKME U NPAKTUYECKME 3HaHUS,
YMEHWS N HaBbIKM NO CNeynanbHOCTU, HO U Pa3BUTb CBOM LIEHHOCTHO-/TMYHOCTHBbIN,

IEl,yXOBHbII‘/JI noTeHuwnan, C(LbOpMI/IpOBaTb Ka4yeCTBa NaTpuoTa 1 rpaxxXgaHmHa, rotoBsoro



K aKTMBHOMY Y4aCTUIO B 3KOHOMWYECKOW, NPOU3BOACTBEHHOW, COLMANbHO-
KYNbTYPHON N 0OLLECTBEHHOWN XXN3HU CTPaHbI.

OCBOeHME YYeOHOW AUCUMMINHBI «DKOHOMMYECKME CTpaTermm Ha pblHKe
HeABMXUMOCTU» TECHO CBA3aHO CO 3HAHMAMM, MOSIYYEHHbIMW CTyLEeHTaMW Mpu
N3YYeHUN ApYrnx y4yebHbIX AUCUUNAWH MO0 cneymansHOCTM, B TOM  4duUche
«MaKpO3KOHOMUKa», «MWUKPOIKOHOMUKa», «CTaTucTuka», «Kommepyeckas
[eATeNIbHOCTb  Ha  PblHKE  HEABMXUMOCTM», «MeHe[)KMeHT opraHusaumi
HeABMXNUMOCTU», « IKOHOMUKA HEABUXMUMOCTUY», «Y NpaBfieHne HeLBUXMMOCTbIO U
3eMe/ibHbIMUK pecypcamu» n ap.

B COOTBETCTBUM C Y4EOHbIM M1AHOM YUpeXAeHUs BbiCLLIero o6pa3oBaHUs no
cneynanoHoctn 1-25 01 16 «OKOHOMWKA W ynpaBieHne Ha PblHKe He4BMXXUMOCTUN»
Ha W3y4dyeHWe Yy4yebHOM AUCUUNAMHBI NpefycMoTpeHo 202 4acoB, U3  HUX
ayaMTopHbIX 94 yacos (3a04Hasa opma 06y4veHus - 20 yacos).

PacnpegeneHve ayAMTOPHOrO BPEMEHW MO BUAaM 3aHATUI, Kypcam MU
cemMecTpam:

- OPO: 4 Kypc, 7 cemecTp: 94 ayAUTOPHbLIX Yaca, U3 HUX NleKumn - 48 4acos;
npakTUYyeckune 3aHATUA - 46 Yacos.

- 390 (CCO): 3 kypc 5 ceccus: nekumn - 4 yaca; 3 Kypc 6 ceccus: nekyum
- 8 4yacoB; NpaKTUYecKne 3aHATUA - 8 YacoB.

dopMbl TeKyLLEn aTTecTaymm:

OPO: ak3ameH; 3®0O (CCO) - TecT, 3K3aMeH.
KonnyecTtBo 3a4eTHbIX efuHUL, - 6.



COOEPXXAHWE YUHEBHOI O MATEPUAA

PA3LOEN 1. TEOPETUYECKME OCHOBbI POPMNPOBAHIWA
OKOHOMMWYECKOW CTPATEIM OPFAHU3ALIN

Tema 1. CTpaTerns Kak ycnosue apd)eKTUBHOCTM OU3Heca

MoHATME M CYWHOCTb  3KOHOMWYECKOW  cTpaTterMm  opraHusauumn.
HanpaBneHus pasBuTUA U 3BONOLNSA 3KOHOMUYECKON cTpaTernn. OTAnUYnTEeNbHbIE
OCOBEHHOCTU 3KOHOMMYECKOWN cTpatermn. CTpaTtermyeckoe nnaHMpoBaHue U
cTpaTernyeckoe ynpas/eHue. IBOMOLUA TEOPUN CTPATETMYECKOrO yrpaB/eHus.

@PyHKUMM  CcTpaTernyeckoro ynpaefeHud. [lnaHupoBaHue  CTpaTeruu.
OpraHusauns BbINOSIHEHUS CTpaTernyeckmx nnaHos. KoopaunHaumsa AercTBUIA MO
peannsauuu cTpaternyeckux 3agady. MoTuBauma K peanusaumm cTpaTeruu.
CTparermyeckunii KOHTPO/Ib.

Cragun passutua opraHusaymm. OO6BLEKTbI M CyObEKTbl CTpaTermyeckoro
NnaHUpoBaHUs, WX XapakTepucTuka. CTpaTermyeckoe nosie X03ANCTBOBaHUS.
Crtpaternyeckve OM3HeC-eAMHMLbI: CYWHOCTb W 3HayeHWe B pa3paboTke
3KOHOMWYECKOI cTpaTernn. ®yHKUMOHaNbHas cjepa AeATeNbHOCTU, KaK 00bekT
CTpaTern4yeckoro ynpasneHus.

CTpaTternyeckue  pewleHus, O0COBGEHHOCTM U OoT/vuma.  PakTopsbl,
obycnasnuBarlLne  CNOXHOCTb NPUHATUA CTpaTernyeckux  peLleHuni.
O6ocHOBaHWe Heo6XOAMMOCTU 3KOHOMWYECKOM CTpaTeruun, ee MNPeuMyLLecTs U
MecTa B 06ecnevyeHMN KOHKYPEHTHbLIX NMPEMMYLLECTB KOMNaHWU.

Buabl 3KOHOMWYECKUX CcTpaTernin, wux Knaccuukaumsa. Tpu  YpOBHSA
cTpaTernyeckoro nnaHuposaHus.  KopnopatuBHasa  cTpaterua.  CtpaTerus
6usHeceAnHULbl. PYHKUMOHaNbHbIe cTpaTernn. Pa3paboTKa CTpaTermyeckom
MOJENN opraHusalun, CpaBHUTENIbHAA XapaKTepmcTMKa CyL,ecTBYOLWMNX NOLXOL0B.

Cxembl CTpaTtern4eckoro niaHUPoOBaHUA. LleHTpanmsoBaHHOe n
JeLueHTpann3oBaHHOE nnaHUpoBaHKE. MNHTepakTMBHOE CTpaTernyeckoe
nnaHUpoBaHKE.

Tema 2. MeTOA0NOMTMYECKME OCHOBbI pa3paboTKM 3KOHOMWUYECKOW
cTpaTternm opraHmsayunum Ha pblHKe HeABMXXUMOCTHN

MpuHUMNbI (hOPMUPOBAHNS 3KOHOMMWYECKON cTpaTerMyM opraHusauyuu. Yuet
(bakTOpPOB BHELWHElN cpedbl. BbigeneHne KAw4yeBbiX Chep AeATENbHOCTY
opraHmsaunmn. ObecneyeHne rmbKocTn paspabaTbiBaeMon cTpaTerun. ObecneveHme
anbTepHATMBHOCTU CTpaTermyeckoro BbiGopa. WMHHOBauum wu cTpaTervs. YueT
YPOBHA puCKa B npouecce paspaboTKM W peanusaumm cTpaTerun. 3HavyeHue



KOPNoOpaTMBHOW KynbTypbl U CUCTEMbI LEHHOCTE B opraHusauuu ans uenei
CTpPaTernyeckoro nnaHupoBaHus. OCOBGEHHOCTM (OPMUPOBAHNS 3KOHOMUYECKON
CTpaTeruu opraHu3aLum Ha COBPeMeHHOM 3Tarne.

KoHuenuns 060CHOBaHMS  CTpaTerMum opraHusauun. AJanTUBHbIA 1
NpeanpUHUMATENIbCKMIA CTUNN CTPATErMYeckoro nnaHupoBaHus. HHOBALMOHHAS
9KOHOMUYECKash CTpaTerus, crTpaternss OGHOBMEHMS, cTpaTerus NoCTerneHHOro
COBEpPLLEHCTBOBAHNSA, UX OTANYMSA, B3aNMOCBSA3b, YCNOBUS NMPUMEHEHNS.

STanbl HOPMUPOBAHMS IKOHOMUUECKONM CTpaTerMum opraHm3auuyM Ha pbIHKe
HeABMXUMOCTW.  OnpeaeneHne Tropu3oHTa  MAaHMpoBaHWs.  WccnegoBaHue
(haKTOPOB BHELLUHEA M BHYTPEHHEN cpedbl. KOMNAEKCHAs OLEHKa CTpaTermyeckol
No3ULMN opraHn3aumun. BblfeneHne KAUYeBbIX KoMmneTeHUWid. ®opmMupoBaHue
cTpaTernyeckux Lieneid. Bbi6op 3IKOHOMUYECKMX NPUOPUTETOB Pa3BUTUS KOMMAHUN.
OueHKa anbTepHaTUB W BbIGOP  3KOHOMMYECKOW  cTpaterun.  OLleHKa
9KOHOMMWYECKOI cTpaTerun. Peanusaums CcTpaTerMm W OpraHusaumus CUCTEMbI
CTPaTErnyeckoro KOHTpons. CTpaTernyeckuiti NaaH n ero CoaepXKaHue.

PA3JEN 2. CTPATErMYECKW AHANIN3 CPE/bI
PYHKUNOHNPOBAHWA BUSHECA

Tema 3. CTpaTernyeckuin aHanns makpocpeabl PyHKLNOHMPOBAHWS
6u3Heca

AHanuTnyeckas 4acTb 3KOHOMUYECKON cTpaTernn. Bol6op 06bEKTOB aHanum3a.
MeTofbl CTpaTernyeckoro aHanmsa, X XxapakTepucTnka, ycrosusa UCnosib30BaHus.
OCO06eHHOCTM aHanm3a COCTOSAHWUA W AUHAMWUKU W3MEHEHWIA BHELHUX (haKTOpoB
[en0Boi cpefbl. PaKTOPbl MAKPOOKPYXEHUA U (haKTOpbl 6IVXKANLIEr0 OKPY>XXEeHUS
opraHusauunu.

CTpaTernyeckuii aHanu3 Makpocpefbl: CYLWHOCTb, OCOGEHHOCTW, LENw.
OCHOBHble MeTO/bl CTpaTErmyeckKoro aHannsa Makpocpenbl. AHann3 pa3Horiacui.
MocTtpoeHne npoduna makpocpedbl. PEST - aHanu3. ®opma EFAS. CueHapHbIl
aHanus.

CTpyKTypa U ocobeHHOCTU npoBedeHus PEST - aHanusa. lMonutuyeckas
cpefja. JKoHoMM4yeckada cpefa. CoumanbHas W TexXHOMNOrMYyeckasa cpefa.
[MocnefoBaTeibHOCTb  BbINOMIHEHMA.  DOPMbl  MPeACTaBfieHUA  pe3ynbTaTos.
CunbHble ¥ cnabble cUrHanbl U3MEHEHNIn makpocpeabl. OCO6eHHOCTM ynpaB/ieHNs
no cnabbiM curHanam. ®opma EFAS un npoueaypa ee aHanmsa.

CywHoCcTb CcTpaTervyeckoro cueHapusa. Bwugbl cueHapueB. [lopagok
OCYLLLeCTB/IEHMA CLUEHApPHOro aHann3a Makpocpegbl. MeToabl CLLeHapHOro aHanmsa.
Mpo6iemMbl CTpaTErMYeCcKOro aHanmsa Makpocpeasi.

Oco06eHHOCTY MposABeHUS PAKTOPOB MaKpocpeabl B chepe HeABVMIKMMOCTMN.



Tema 4. CTpaTervyeckuii aHanms okpyxaroLlero 61usHec-naHgwagTa

CyWHOCTb, 3HayeHWe W MeTOAbl CTpaTerMyeckoro aHaamsa oTpacan U
OnvKallero OKpy)XXeHus opraHusaumn. MeTodbl CTpaTermyeckoro adanamsa
CTPYKTYpbl OTpac/nn, pblHKa, KOHKYPEHTOB. Mogenb NATU CUN KOHKYpPeHUUU
MopTtepa. Mogenb 4ncTo (MTOroBoM) LeHHoCTU Hennbadgda-bpaHaeHOyprepa.
MopsfoK MOCTPOEHUA  KapTbl  KOHKypeHuuu. OueHKa Cuibl  BO3L4ENACTBUA
KOHKYPEHTHbIX cui.  KOHKYPeHTHbI naHgwadT. MaTtpuuya KOHKYPEHTHbIX
npenmyLecTs B oTpacnn. O6bemMHble, cneyuann3vpoBaHHble, )parMeHTUPOBaHHbIe
M NaToBble OTPAC/N: OTINUYMA, YCI0BUA (DOPMUPOBAHUNSA CTPaTErnN.

AHann3 cTpaTermyeckmx rpynn: CyWHOCTb, OCOOGEHHOCTM W MNOPSAJOK
npoBefeHns. BO3MOXHOCTU W Yyrpo3bl CTpaTternvyecKUX M3MEHEHWI B OTpac/u.
MaTpuua JlambeHa. MocTpoeHne NPonns KOHKYPEHTOB. AHann3 «CnenbiX 30H».
Mogenun Teopumn urp n ux NPUMeHeHne B pa3paboTke 3KOHOMUYECKOW CTpaTeruu.

BeHYMapKWHI 1 ero 3HayeHue npu paspaboTKe 3KOHOMMYECKON cTpaTeruu.
Buabl 6eHumapkuHra. [pouegypa 6eHumapkuHra. BblgeneHne  KA4YeBbIX
obnacteil fesTeNbHOCTM opraHu3ayunii. Bbl6op WMHAMKATOPOB 3(NPEKTUBHOCTMW.
Bbibop KOMMaHWW, XapakTepusyrowmxcs Hambonblwed 3PEKTUBHOCTHIO B
BblOpaHHbIX obnactax featensHoctn. C60p  MHGpOpMaLMU:  UCTOYHUKA 1
nocnefoBaTeNIbHOCTb [EeNCTBUN. Pa3paboTka nporpaMmoi [encTeui.
CTpaTermyeckuin  anbTepHaTUBbl, (QOpMUPYyeMble B MpoLecce MPOBEAEHUS
6eHumapkuHra. OueHka pe3synbTatoB. [lpenmmyuiectBa W OrpaHUYeHUS
MCNONb30BaHNA GEHUYMapPKKHra.

Oco6eHHOCTN peanu3auun MHCTPYMEHTOB aHanu3a 6u3Hec-naHgwagra B
chepe HeABMXXMMOCTH.

Tema 5. CTpaTerMyeckKuini aHanmM3 BHYTPeHHe cpefbl OpraHu3aumnm

CTpatermyeckmin  aHanm3 3KOHOMMYECKOro MOTeHUMana opraHmsaumu,
(PYHKUMOHMpPYIOLLEA Ha pblHKE HeABMXUMOCTM. OCO6EHHOCTM U MeTOfbl
CTpaTernyeckoro aHanmMsa BHYTPeHHeW cpefbl.  AHanM3  3KOHOMMYECKOW
3(h(heKTUBHOCTU UCMOMb30BaHUA pecypcoB. CucTemMa MoKasaTeflein OLEeHKU
3 (heKTMBHOCTU WNCMOMb30BAHMA PECYpPCOB opraHusaunmn. [locnefoBaTefibHOCTb
NpoBeAeHNA pPecypcHOro aHanuiza. CTpaTernmyeckum 3HayMMble PECYpPCbl U UX
BbifiBNeHWe. KntoyeBble (hakTopbl ycnexa 3KOHOMMYecKon cTpaternn. GAP-aHanus.
AHann3 cooTBeTCTBUA. KOHUENUMS «KPWBOM ONbiTa». YCNOBUS M COCTaBHblE
3NeMeHTbl, 06ycnaBnMBaloLLne BOSHUKHOBEHME 3heKTa «KPUBOM OMbITax.

CTparternyeckuini aHanu3 3atpar: CYLWHOCTb, 3Ha4yeHWe npu (POPMUPOBAHUM
9KOHOMWYeCKOM cTparterun. paHuLbl 3KOHOMUYECKOW 6e30MacHOCTU U3MEHeHUs
00bEMOB [€ATE/TbHOCTU U LEH.



MeTog NMOCTPOEHUA «LEeNOYKN LEeHHOCTeN». MOoHATME «LEMOUYKN LLEHHOCTU» U
ee B3aMMOCBA3b C OLEHKOW 3P(heKTUBHOCTU AeN0BbIX NpoLueccoB. MonpoLecCHbIi
aHann3 B cdepe HeaBMXKMMOCTU. B3aMMocBA3b MOMPOLLECCHOro aHanusa W
CTpaTermyeckoro aHanmsa 3aTpar. BbifBneHMe «y3KUX MEeCT» 3KOHOMMWYECKOW
cTpaTterum opraHusaumu, (QYHKLMOHUPYIOLEA Ha PbIHKE  HEABMKUMOCTH.
MocTpoeHne KapTbl «MpPO6AEMHOr0 nons». BbisiBeHNMe NPUUNHHO-CNEACTBEHHbIX
cBA3ei, obycnaBnuBalOWMX  (POPMUPOBAHME  KOHKYPEHTHbIX  HeLOCTaTKOB

opraHusaymm.
KntoyeBble KOMMETEHUMW: CYLLHOCTb W YCM0BMS (POPMUPOBAHNS Ha PbIHKe
HEABUXMMOCTMW. OueHkKa K/THOYEBbIX KOMMNETEHLWIA. YcToiAumBble,

HernepcnekTuBHble U 0TpaboTaHHble K/HYEBble KOMMeTeHuun. B3anmmocssasb
KMHOYeBbIX KOMMNETEHUMUMA C 3(DeKTUBHOCTLIO BbIMONHEHUSA GU3HEC-NPOLLEeCCOB B
chepe HeaBMXXMMOCTU. 3alimTa K/IHUYEBbIX KOMMETEHUWUA WM UX NPUMEHEHMWE B
3KOHOMWYECKOI cTpaTeruu.

SWOT - aHanu3: CyWHOCTb M 3HayeHWe. BblgeneHne CUbHbIX M CnabbiX
CTOpPOH opraHu3auuu. BbifiBNeHWe BO3MOXHOCTEW W Yrpo3 BHELUHel cpejbl.
PaHXXunpoBaHue CUMIbHbIX W CnabblX CTOPOH, BO3MOXHOCTel 1 yrpos. MNoctpoeHue
MaTpuL, CUAbHBLIX U cnabblX CTOPOH, MaTpuy, BO3MOXHOCTEW W yrpos3. MTorosas
maTpuuya SWOT. CTrpaTernyeckme anbTepHaTMBbI, KakK pe3ynbTar peanvsauuu
SWOT - aHanusa. OcobeHHocTM peanm3aumm SWOT-aHanm3a B cepe
HeBV>KNUMOCTM.

Tema 6. DKOHOMUYECKWUIA aHanM3 cTpaTerMyeckoro 6u3Hec-mopTdens
opraHusauunm

KoHuenuus  cTtpaternyeckux  6OusHec-eguHuy.  Topsagok  BblAeneHus
cTpaternyecknx 6usHec-egnHuy. OTHOCUTENbHAA [ONA  pPblHKA:  CYLHOCTb,
3HayeHue, OLUEHKa, UCNOo/b30BaHME Mpu pa3paboTKe 3KOHOMWUYECKOWN cTpateruu
opraHusauunm.

Llenn nopTdenbHOro aHanusa, ero 3HayeHue B pa3paboTKe 3KOHOMMUYECKOM
cTpateru KomnaHuu. MeTtogbl NOpTgensHoro aHanusa. Martpuua «pocT-£ons
pbiHKa» BKI: cywHocTb, fonyweHus, MopsafoK MNO3MUWMOHUPOBAHUA U
9KOHOMWYECKON OLEHKM OusHec-eguMHUL. MopgudunuymposaHHas matpuua BKI -
BO3MOXXHOCTU W OrpaHNYeHnsa ncnonb3oBaHua. Matpuua 'paHTa, Kak UHCTPYMEHT
OUEHKM COOTBETCTBMA TeKyllein cTpaterMm cTpaTermyeckum npuoputeTam
pasBuTua. MaTpuua «BO3MOXHOCTb - YA3BMMOCTb» Koxa: CYLLHOCTb, a/iTOPUTM
NOCTPOEHNA, TruUnoTe3bl M MNOPALOK WCNOMb30BaHMA pe3ynbTatoB. Matpuua
«MakKnHcu» n MeToAnKa ee MocTpoeHus. TpexmepHas cxema Abend. Matpuua
AHcodda.



[lOCTOMHCTBA N OrpaHNYeHNs MaTPUYHbIX MeTOL0B aHanm3a. QKOHOMUYECKue
MeTOAbl  CpaBHEHWA  OWU3Hec-eAMHWUL.  JKcnepTHble  MeTodbl.  OueHka
6r3HecnopTdens C y4eTOM BbIAENEHHbIX KIHOUYeBbIX KOMNETEHLMIA. B3anmocBasb 1
yBAi3Ka Pe3yNbTaToB Pas3/iMyHbIX MeTOA0B MOPT(ENbHOro aHanusa, Kak ycnosue
MOCTPOEHMA 3(PEeKTUBHON IKOHOMUYECKOW CTpaTeruu.

PA3AE/N 3. BblBOP W OBOCHOBAHWE 3KOHOMWMYECKOW
CTPATEIMN OPITrAHUNSALUUNWU

Tema 7. BbI60p 3KOHOMWYECKOW cTpaTernn opraHusaumn. OnpegeneHume
MUCCUN KOMMaHUn

LLInpokoe n y3koe MOHWMMaHWe MWUCCUW opraHusaunm. Mwuccusa 6usHeca U
cTparerMyeckoe BWAEHWME: CYLWHOCTb, 3HayYeHWe, LUenu pa3paboTku. [pynnbl
CYObEKTOB, UYbM MHTEPeECbl HEOBXOAMMO Y4UTbIBATb MPU pa3paboTKe MUCCUMU U
cTpaternyeckoro BuaeHus. CTelkxongepbl M WX BAUSHAE Ha 3KOHOMWYECKYIHO
CTpaTervio opraHusauunm, GyHKLUNOHUPYIOLLEN Ha pbiHKE HeaBMXUMOCTW. MpaBunia
N NPUHUMNbI Pa3paboTKn MUCCUKM OpraHn3aLnu.

Llenn ctpaTtermyeckoro passutus. NoHATME W nepapXxus uUenein, TpeboBaHus,
npeabsiBNsSieMble K HWUM, aprymeHtauusa. BbigeneHuve cTpaTermyeckux Uenen u
3a4ay, Ux paHXXunposaHue Nno cTerneHn s3HaYymmocTu. OLeHKa cTpaTermyeckmnx sagad,
yBAi3ka C BO3MOXHOCTSIMW OpraHusauum un TpebOBaHUAMMU PblHKA, BbIOOP
3KOHOMMYECKNX NMPUOPUTETOB CTpaTermyeckoro passutus. Llenm 6bICTporo pocra,
Lenn cTabunbHOro pocta M COoKpalleHus. Kputepum KadecTBa CTpaTermyeckmx
Liefleil Ha PbIHKE HEABUXXMMOCTM.

[ekomnosnumnsa cTpaTernyecknx Lenei: CywHOCTb, 3HayeHue, TpeboBaHus,
nopsiaoK NpoBeAeHUs, MeToAbl. «JlepeBo Lener» Kak Cnocob [AeKoMMo3nuum
cTpaTernyeckux uenein. NMopagok NOCTPOEHMA «aepeBa Lenen». DKOHOMUYECKas
OLUEeHKa [0CTATOYHOCTKU, AOCTUXMMOCTU U HENPOTUBOPEUMBOCTU CTpaTErnYecKnx
uenei. Mopagok nepecmoTpa CcTpaTernvyeckKnx Lenein.

dopmanusaumna cTpaternyeckmx 3afgad u npeacrassieHVe UX B NPOrpaMmMHOM
noKymeHTe (cTpaterum). PaspaboTka cTpatermn. CopgepxkaHue cTpaTerum,
XapakKTepuctmka ee pasfenoB. ANbTepHaTUBHble CTpaTermm u WX 3Ha4veHue.
["'eHepuyeckme cTpaterum M. lMopTepa.  JlngepcTso no  3artpatam,
NHAMBUAYanu3auns, pokKycmpoBaHue.

Kputepun  3hheKTUBHOCTM  3KOHOMWYECKOW  CcTpaTermm opraHu3auui,
(OYHKUMOHMPYIOLWMNX Ha PbIHKE HEeABMXXMMOCTW. Hanpas/iieHMsa MCNoNb30BaHUA
KputepmeB 3(hPEKTUBHOCTM 3KOHOMWUYECKON cTpaternn. CucTema nokasaTenein
3()PEKTMBHOCTM: NOPSAOK ONpeaeneHnss U pacctaHOBKa MPUOpuTeTOB. BbIGOp
nokasateneh  apekTMBHOCTU.  [loKazaTenn  COOTBETCTBMA  CTaHAapTam.



lMokasatenn, xapakTepusyloliue COOTBETCTBME [e/0BbIX MPOLECCOB LensMm
opraHusauuu. MNMokasaTenn BpemMeHn NPoLECcCoB U BO3MOXHOCTU UX UCMO/b30BaHUA
B 000OCHOBaHMM  3KOHOMMYeCcKOM  cTpateruun.  [lokasaTenn  CTOMMOCTWU
busHecnpoueccoB. TpeboBaHUA, NpeAbaBAAeMble K KPUTEPUAM 3N(PEKTUBHOCTU
9KOHOMUWYECKOI cTpaTernu.

Bbibop cTpaterm opraHuMsaunaMun, QPYHKLAOHUPYHOWUMW  Ha  PblHKE
HeLBWXMMOCTU. Peannsaums ctpatermn. YnpaefeHve peann3aumnein: MHCTPYMEHTbI
N MeToabl 3(eKTUBHON peanusaumu, GakTopbl, onpegenawowme ycrnex. OueHKa
BbIOpaHHOW cTpaTervu.

Tema 8. KOHTpO/b 3a peanunisaymnen sKOHOMUYECKON cTpaTernm

OpraHusauyms  KOHTpons:  OT6Op  KOHTPONMPYEMbIX  3KOHOMMYECKMX
napameTpoB, YCTaHOB/IEHWNE NEPUOANYHOCTM KOHTPONS. KOpPpeKTUpoBKa cTpaTeruu
M WHCTPYMEHTOB e€e peanu3auuun, OOBLEKTbI WM3MEHEHWI MNpU  KOPPEKTMPOBKE.
CucTtema nokasaTtesneli KOHTPONA Ha pblHKE HEABMKMMOCTW. CyLLHOCTb, 3HaYeHNe,
BUAbl CTPaTErMUYECKOro KOHTponsi. TpeboBaHMS K MHGOpPMaLuK, NocTynatowen 13
CUCTEMbl CTpaTermyeckoro KoHTpons. [lpouecc cTpaTernyeckoro KOHTPONS.
OnpefeneHvie napaMmeTpoB, NMOANEXalnxX OLeHKe, Unun chepbl KOHTPons. OueHKa
pe3ynbTatoB (YHKUMOHMpPOBaHMS. ConocTaBneHne (akTUYeCKMX pe3ynbTaToB
(PYHKUMOHMPOBAHMA  C  YCTAHOBNEHHbIMW  KpUTEPUAMU  3(PEKTUBHOCTM.
BbisiBneHMe pa3mMepoB OTKIOHEHWIA, OLEeHKa WX [OoNyCcTMMOCTW. BbipaboTka
KOPPEKTUPYHOLWMX BO3AENCTBUIA.

Tunbl KOHTPONA. CTpaTernyecknii, TaAKTUYECKNIA, ONepaLOHHbIA KOHTPO/b.
OneMeHTbl CUCTEMbI CTPATErNMYeCKOro KoHTpons. Moaxoabl K MOCTPOEHUIO CUCTEM
M3MEPEHUS U OTCNEXMBaHWA CTpaTernyeckm 3HauYMMbIX MNoOKasaTesneid paboTbl
opraHmsauymm. CucTemMa KOHTPONSi Ha OCHOBE PbIHOYHbLIX  MOKa3aTenei
opraHu3aunm, Ha OCHOBE pe3y/bTaTOB OTAE/bHbIX MOApPa3AeNeHnii opraHu3auny,
Ha OCHOBE OHOPOKPATMYECKOro MOAXO0A4a, Ha OCHOBE YCTaHOB/EHUS HOPM
OTHOLLUEHWUI U CUCTEMbI LLEHHOCTEW B OpraHm3auuu.

ANroputM NpoBeAEeHUs CTPaTErMYeCcKOro KOHTPONsa B cdepe HeABMXXUMOCTMN.
MopsfoK ¥ NocnefoBaTeNbHOCTb — MepecmMoTpa  MapameTpoB  KOHTPOAS,
cTpaTernyecknx uenein, kputepme 3hPEKTUBHOCTU 3KOHOMUYECKOW CTpaTeruu,
KOPPEKTUPOBKM OCHOBHbIX CTPaTErMYeCcKUX pelleHuid. HeraTnBHble NpPOSBNEHUS
(YHKUMOHMPOBAHMSA CUCTEMbI KOHTPOSIS.

KapTa cTpatermm: CyWwHOCTb, LEAM cocTaBneHusa. [1opsagok u  aTansbl
COCTaBNeHUs cTpaTernyeckoi KapTbl. [MpoeKuMn CTpaTernyeckoi KapTbl. Bugpl
cTpaTermyeckmx KapT. 3HayeHWe CTpaTerMYyecKUX KapT B  MOBbIWEHUN
3((heKTNBHOCTN I3KOHOMUYECKOW CTpaTernm opraHmsaunii, PyHKLUOHUPYOLWNX Ha
PbIHKE HEABMXXUMOCTMW.



Cucrtema cbanaHCMPOBaHHbIX nokasaTene: Lenn n 0CobeHHOCTU NOCTPOEHMUS.

YBs3ka  CUCTEMb cbanaHCUpPOBaHHbIX nokasatenein ¢  cucTemamm
OIOKETUPOBAHUS, BHYTPUPUPMEHHOM OTYETHOCTW, MOTMBALMM MNepcoHana.
dopMMpoBaHMe  MaTpULibl MepPonpUSATUIA. Mopsaok  KackafvpoBaHUs

CTpaTernyeCkmnx Kapr. OcobeHHOCTH NMPUMEHEHNA Ha PbIHKE HEABMXMUMOCTN.

PASAE 4, BLAbI OKOHOMMWYECKOW CTPATEINN
OPIrAHN3ALUMN N OCOBEHHOCTUN NMX ®OPMWNPOBAHINA

Tema 9. KopnopaTuBHas cTpaTerma opraHusayum

CyWHOCTb M 3HauyeHWe KopnopaTuMBHON cTpaTteruun. Llenn ocyuiecTBieHus
KOprnopaTuBHOW cTpaTernn. XapakTepUCTUKW, ONpeaenstoLlime KopnopaTuBHYHO
cTpaTernto: mMmaclwTab [esATenbHOCTM, YPOBEHb B3aMMOAENCTBUS, METO[bI
peanu3aymn.  TlpUuMHbl  Heyday  KOpNopaTUBHOW  CcTpaTerun.  Ycnosus
3(h(PEeKTUBHOCTM KOPMOPATUBHOIN CTpaTermu.

Bugbl KoprniopaTuBHOM cTpatermn. CTpaTerMv KOHLEHTPUPOBAHHOIO pPocCTa.
CTpaTermm MHTErpupoBaHHoOro pocrta. Ctpaterun gmeepcuUmnLMPoOBaHHOIO pocTa.
CTpaTteruu LueneHanpaB/ieHHOro cokpauieHus. MpuunHbl peanusayumn crpaterui
LiefleHanpaBfeHHOro cokpalleHns. Matpuuya Bbibopa cTpaterum.

CTpaTernv BHyTPEeHHEro pocra v cTpaTermm BHeWHero pocta. MNMpenmMyLiectsa
MW HeJoCTaTKM CTpaTernin BHYTPEHHEro W BHewWwHero pocta. KoHueHTpauus w
anBepcumKaumsa Kak cTpaTernyeckume anbTepHaTuBbl. Mpeumyuiectsa M yrposbl
KOHLeHTpaLMy Ha O4HOM BuAe AeATENbHOCTH.

OCHOBHbIe Lenu AnBepcuhmKalmm. PaspaboTka cTpareruu
AVBEPCUDULMPOBAHHON KOMMNAHUW: 3afayn, OCOBEeHHOCTW, 3Tanbl. Bugbl u
maclTabbl amBepcuukaumn. Kputepun  3pheKTMBHON  AuBepcUdmMKalmu.
Kputepuin npusnekatenbHocTu otpacnu. Kputepuii 3aTpaT Ha BXOX[eHWEe B
oTpacnb.  Kputepuid  [ONOMHUTENbHLIX  MNPeMMyLlecTB.  POACTBEHHas U
HepOACTBEHHasA AnBepcUpUKaLmns.

CNusaHNA 1 NOTNOLWEHUs: CYLHOCTb, Lenn, otamums. N'yasunn n 0Co6eHHOCTM
ero oueHkn. OCHOBHble MNPUHUMNBLI 3NHPEKTUBHLIX CAUAHUIA WU NOT/IOLLEHNIA.
OCO06EHHOCTM CAUAHWNIA N MOTNOLWEHNIA B TOProBsie. PUCKM Y BO3MOXHOCTU CIUAHUIA
1 MOrNIOWEHWN.

CyLHOCTb M 3HAYEeHUA CTpaTerMyeckmx anbsaHCOB. Buibl cTpaTermnyeckmx
anbsAHCOB. TMPUYNHBLI BOSHUKHOBEHUA CTPaTErMyecKnx anbsHCOB. [O0CTOMHCTBA U
HefoCTaTKN CTpaTernyecKnx anbsHCOoB.



Tema 10. AHTUKPU3NCHbBbIE CTpaTerMm KomnaHum

CyLIHOCTb W 3HaYeHMe aHTUKPU3NCHBIX CTPATernii Ha pblHKE HEABUXUMOCTM.
Llenn peanusaumm aHTUKPU3MCHOW cTpaTernn. OCOGEHHOCTM pa3paboTKu U
peannsalunMm aHTUKPU3NUCHON cTpatermn. CyUIHOCTb M BUAbl KPWU3NUCOB. MpUUNHbI
Kpu3uncos. Mpu3Hakn KpuancoB. Cnaf, Kak NpuynHa paspaboTKM aHTUKPU3UCHOA
cTpaTeruu.

BbISIBNEHNE HaNNUMA Kpusmnca. IKOHOMUUYECKNIA aHann3 KPU3NCHOM CUTyaLuu.
OKOHOMMYECKMEe NOCNeACTBMS KpuanucoB. OnpefeneHne cunbl Kpusuca. Kpusnc
cTpaterun. Kpumsuc ycnexa. Kpusuc nukemaHocTn. OnpeaeneHme BO3MOXHOCTEN 1
nyTeli BbIXo4a M3 Kpusuca. Mpoueaypa BbipaGoTKN U peannsalnm aHTUKPU3NCHON
cTpaterun. JTanbl pa3paboTKM aHTUKPU3UCHOW cTpaTerun. dakTopbl, BAMSIOLLME
Ha BbIGOP aHTUKPU3NCHOI CTpaTerum.

Buabl aHTUKPUSUCHBLIX CTPaTEruii Ha PbIHKE HeABMXMUMOCTW. CTpaTerus,
HanpaBneHHass Ha YyBeNuW4eHWe OOGBLEMOB NPOAaX W A0NU pbiHKa. CTpaTerus,
HanpaBfeHHas Ha ycTpaHeHWe cnabblX CTOPOH OpraHM3auuun U CHWKeHMe 3aTpar.
CTpaterum AmBepcuUdUKaLMK, KakK aHTUKPU3MCHas anbTepHaTuBa. CTpaTeruu
COKpallleHMs 1 ycnoBus ee peanusauun. CtpaTerus «céopa ypoxas». CtpaTerus
NUKBUAALMN, O60CHOBaHME  AHTUKPU3UCHOI cTpaTerum. NCTOYHUKM
(PMHAHCMPOBAHUS aHTUKPU3UCHOI CTpaTerum.

BU3HEC-PEMHXUHMUPUHT  KaK  CMoco®  MOBbIWEHMS  3D(EKTUBHOCTY
NeATeNbHOCTU OpraHM3aunii, (QYHKUUOHUPYIOWNX HA PbIHKE HEABUXKUMOCTM.
MeToabl PEUHXUHUPUHTA. KPUSUCHBIA  PEUHXUHUPUHT U PEUHXKUHUPUHT
pasBuTMA. Llenn npoBeAeHWM PeVMdKMHUPUHIA. TUnbl KOMMNAHWIA, ANs KOTOPbIX
HEOGXOAUM  PEUHXUHUPUHT.  TpUHUMNLI  OpraHuM3aumMm  GM3Hec-npoLIecos,
COPMUPOBAHHLIX B XO0[e NPOBEAEHUS PEeUHXUHUPUHTA. WHTerpuposaHue
6M3HecnpoLeccoB. MOpPMU30HTaNbHOE CXXaTue G3HEC-NPOLECCOB. [eLeHTpanvsayms
OTBETCTBEHHOCTW. JIormKa peanunsaumm 6u3Hec-npoLeccoB. Paspa6oTka pasnnyHbIxX
Bepcuii  GM3HEC-MPOLIeCCOB.  PauuOHanM3auus  TOPM3OHTalbHbIX  CBSI3EiA.
PaunoHanusaums ynpasBfeHYeckoro BO3AeNCTBUA. KynbTypa pelleHus 3agauu.
PaunoHanM3aums  CcBs3e  «KOMMaHWsA-3aKa3umk». LleHTpanusauus  o6meHa
MH(opMmauneld. OWKMOKM NPXU NPOBEAEHUN PEUHXUHUPWUHTA. Pasnuumns mexay
COBEPLLEHCTBOBAHWNEM U PEVHXUHUPUHTOM GM3Heca. Oco6eHHOCTU peanusalmm Ha
PbIHKE HeBUXUMOCTH.

Tema 11. PyHKUNOHANbHbIE CTpaTernm 6mnsHeca

CylWHOCTb M 3HauyeHMe (YHKUWOHANbHLIX CTpaTerniAi Ha  pPblHKE
HeABMKMMOCTU. PUHAHCOBas CTpaTerns opraHu3aunii, QYyHKUMOHUPYIOLWMX Ha
PbIHKE HeABUMXUMOCTU. VCTOUYHUKN (DUHAHCMPOBAHUS CTPATErMUYECKUX PELLIEHWA:



060bEM, CPOKM MpuBAEYEHUs:, AOCTYMHOCTb W YCNOBUS NpuBneveHus. Jlormka
NOCTPOeHUs (OMHAHCOBOWM CTpaTeruun: pecypcHas, uenesas. Buibl MHaHCOBbIX
cTpaTernin. MNpoueaypa paspaboTku (MHaHCOBOW cTpaTernii. CTpaTterms Bblbopa
CTPYKTYpPbl MICTOYHUKOB cpeacTB. CTparterms Bbibopa CPOKOB MONYYEeHUS KPeanuToB
n 3aimoB. CTpaTerms  BO3BpaTa MpuB/IeYeHHbIX  cpeAcTB.  CTpaTterus
NHBECTMPOBAHMA UMEIOLLMXCA CPEACTB.

CTpaterma cokpalleHus 3aTpaT. HanpaBneHus COKpalleHus 3aTpaT Kak
cTpaTernyeckas anbTepHaTMBa. YC/IOBUA peanunsayum CcTpaTteruy COKpalleHus
3aTpaT Ha pPblHKE HeABMKMMOCTM. CYLIHOCTb W 3HA4YeHWe TpaHCaKLMOHHbIX
n3gepxek. CrpaTerma [AOCTMXKEHUS KOHKYPEHTHbIX TMPEUMYLLECTB 3a CYeT
CHMXeHMA 3atpaT MW cebecToMmocTM MNpPoAyKUMM B Ccgepe npou3BOACTBa.
OC06EeHHOCTN M HanpaB/IEHNS CHVDKEHUA 3aTpaT U TPaHCaKUMOHHbIX U3JEPXKEK B
chepe ob6palieHUs. LOCTOMHCTBA M HeLOCTATKW, PUCKM peannsauum cTpaterum
COKpallleHns 3aTpaT Ha PbIHKe HEABMXMMOCTH.

MapKeTUHroBasi cTpaTternsi KOMnaHUM Ha pblHKe HeaBMXUMOCTU. CyLLHOCTb
MapPKETUHIOBbIX CTpaTeruii, Ux 3HadyeHue ANa CTpaTerum pasBUTUA OpraHu3aunu.
CTpyKTypa MapKeTUHIOBOW CTpaTerMm Ha pPbIHKE HeaBMXUMOCTKU. [lopsigok
pa3paboTKM MapKeTMHrOBOW cTpaTermn. Buabl MapKeTUHIOBbIX CTpaTeruiu.
MapKeTUHroBass CTpaTernsi W >XW3HEeHHbIA uukn. CTtpaternss CTUMYIUPOBaHUS
npogaX W OCOBEHHOCTM ee peanu3auMM Ha pPbIHKE HEABMXUMOCTM. ITanbl
pa3paboTKN MapKeTUHIOBOI CTpaTeruu.

LleHoBble cTpaTermu: CyWHOCTb W 3HayeHue. Bupabl LEHOBOW CcTpaTeruu.
YCnoBus NpUMeHEHNA U KPUTEPUU CTpaTernvyeckoro Bbibopa LLeHOBbIX peLleHnii Ha
PbIHKEe HeABUXMMOCTU. ITanbl pa3paboTKy LLEeHOBbLIX CTpaTeruiu.

Ctparterma ynpasneHus nepcoHanoMm. CyWHOCTb M 3HayYeHMe cTpaTermm
ynpaBfneHnsa nepcoHasioM. MoTuBauUus nepcoHana Kak ycroBue 3DPEKTUBHOM
peanusaumu ctpaternn. NMpobnembl hOpMUPOBaHNS CTpaTernm MoTUBaLMN. YBs3Ka
cTpaTteruv MOTMBaLMK CO CTpaTernein pasBmTua opraHmsaymn. Ctparervma passutusa
KagpoBOro noTteHumana opraHusauun. OcobeHHOCTM (hopMMpOBaHWUS CTpaTerum
ynpaBneHns NepcoHasoM Ha PblHKe HEABVMKMMOCTMN.

Tema 12. OCO6eHHOCTM CTpPaTErMyeckoro naaHMpoBaHUS OpraHu3auunii,
(hYHKLMOHMPYIOLWMX Ha PbIHKe HEABMXUMOCTHU

CTpaTermyecku 3HauMmMble 0COGEHHOCTM (PYHKLMOHMPOBaHWS OpraHn3aymin Ha
PbIHKE HEeABMXMMOCTU. COBpPEMeHHbIe 10NITOCPOUHbIE TEHAEHLMMN PA3BUTUS PbIHKA
HEeABMWKMMOCTU.  OCHOBHble  TpeHAbl W3MeHeHUs  Makpocpeabl B cdepe
HeABMXUMOCTN. OCOBEHHOCTU W COBPEMEHHbIE TEHAEHLUN W3MEHEHUs| GU3Hec-
naHgwadTa (YHKUMOHMPOBAHMS  opraHm3auuii B clepe  HEABMXKMMOCTHU.



CTpaTernyecky 3HauynMMble 0COGEHHOCTU KOHKYPEHLUN Ha PbiHKE HEABMXUMOCTM.
CTpaTernyecky 3HauymMMble TEHAEHLUUN U3MEHEHUS MOBeAeHUs NOoTpeduTeneid un nx
YUET NpWU MPUHATUN YNpPaBNeHYECKUX PpeLleHWA Ha pPbIHKE HeABMXMMOCTM.
Ocob6eHHOCTM BblGOpa M peanusaumm 6M3Hec-cTpaTernini Ha pbiHKe HeBUXUMOCTH.
Oco6GeHHOCTM  (DOPMMPOBAHMS  KOPMOPATUBHbLIX  CTpaTerniAi  Ha  pblHKe
HeABMXUMOCTN.  CTpaTernyeckme  anbsHCbl Ha  PbIHKE  HEABMXMUMOCTW.
OC06eHHOCTM peanu3aumm QyHKLMOHANIbHbIX CTpaTernii Ha pbiHKe HeABUXUMOCTH.
CTpaTerMym WHHOBAUWIA M UX PO/Mb Ha PbIHKE HEABMXUMOCTU B COBPEMEHHbIX
YCNoBUsIX. HanpaBneHUs Mcrnosb3oBaHMS WHHOBALMIA Ha PblHKE HEABUMXMMOCTHU.
CTpaTernyeckue NpuopmuTETbl YNPaBNeHUS NepcoHaNoM Ha pPbiHKe HeABUXMMOCTM
Ha COBPEMEHHOM 3Tane.



Homep pasgena,

TeMb

YUYEBHO-METOAMYECKASA KAPTA YYEBHOW ANCLUMINHbI
«9KOHOMUYECKME CTPATEIMN HA PbIHKE HEABMXMMOCTU»

CneymnanbHocTb 1-25 01 16 DKOHOMMKKA M ynpaB/ieHNe Ha PblHKe HeABMXXUMOCTH
(oHeBHas hopMa Nosy4YeHUs BbiCLLEro 06pasoBaHusl)

HaseaHue pasgena, TeMbl

PASAEN 1. TEOPETUYECKWE OCHOBBbI
®OPMNPOBAHUA SKOHOMUMNYECKON
CTPATEIMiN OPTAHU3ALNU

CTpaTterus Kak ycnosue spheKTMBHOCTN BM3Heca

MeToaonornyeckne 0CHOBbI Pa3paboTKM 3KOHOMUYECKON
cTpaTerun opraHm3ayny Ha pbiHKE HEABMXXUMOCTM
PA3[EN 2. CTPATEITMYECKUW AHANN3 CPEAbI

®YHKLUNOHWPOBAHNA BEM3HECA
CTpaTernyeckunin aHanns Makpocpeapi
(hYHKLMOHMPOBaHNS GU3Heca

CTpaTernyeckuin - aHanus  OKpY>KatoLero
naHawadgra
CTpaTernyeckui aHanm3 BHYTPEHHe
opraHusayum.

JKOHOMWYECKMIA  aHanu3  CcTpaTermyeckoro
nopTgens opraHusaLlmu.

6u3Hec-

cpeapl

6usHec-

Nekuymnn

KonmyecTBo ayiUTOPHbIX 4acoB

[MpakTuyeckue

3aHATUA

CeMuHapckune

3aHATUA

NabopaTtopHble

3aHATUA

n

KonunyecTBo
yacoB YCPC

M3

Nab

NHoe*

[1,2,3,5]

[1,2,3]

[1,2,3,4,7,
13]

[1, 2,3,4,

7,8,11,14]

[1,2,3,4,7]

[1,2,3,7]

dopma KOHTpoNS
3HaHWi

Onpoc, gnckyccus,
pedepat
Onpoc, gnckyccus,
peepat

Onpoc, genosas nrpa,
NOAroTOBKa MNPOEKTOB
Onpoc, fenosas urpa,
noarotoeka npoektos, OKP
1
Onpoc, genosas urpa,
NMoAroTOBKa MPOEKTOB
Onpoc, guckyccus,
[lenosas urpa, noAroToska
npoektos, OKP 2
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PA3LEN 3. BbIBEOP n OBOCHOBAHWE
SKOHOMMWYECKOW CTPATEIMN OPFAHU3ALIN
BbibOp  3KOHOMWYECKON  CcTpaTermm  opraHmsauuu
OnpepgeneHne MMCCUN KOMNaHUN

KOHTponb 3a peanusaluneit SKOHOMUYECKON CTpaTerum

PA3JIE/ 4. BUAbl 3GKOHOMWYECKOW CTPATEINI
OPIrAHU3AL NN n OCOBEHHOCTU NX
®OPMNPOBAHUA

KopnopaTuBHas cTpaTerns opraHusaLum

AHTUKPU3NCHbIE CTpaTernn KomnaHuu

®YHKLUMOHaNbHbIe cTpaTermn 6musHeca

Bcero yacos

48

46

[1,2,3]

[1,2,3,4,
12]

[3,4,5]
[2.,3]

[2,3,5,9,
10]

Onpoc, genosas urpa,
NnoAroToBKa MNPOEKTOB
Onpoc, genosas urpa,
noAroToBKa MPOEKTOB

Onpoc, anckyccus,
petepat

Onpoc, agnckyccus,
pedepar

Onpoc, guckyccus,
pecepar,

OKP3

OK3aMeH



Homep pasgena,

TeMbI

YUYEBEHO-METOANYECKAA KAPTA YYEEHOW ANCLVMNJINHBI

«QKOHOMUYeCKHne cTpaTtermnm Ha pblHKE HEABMXXNMOCTU»
CneymanbHocTb 1-25 01 16 DKOHOMWKA M yrpaBieHne Ha PbiHKe HeABMXXUMOCTH

HassaHue pa3gena, Tembl

PA3LEN 1L TEOPETUYECKUME OCHOBbI
®OPMNPOBAHUNA 3KOHOMUNYECKON
CTPATEI MW OPTAHN3ALWMN

CTpaTterus Kak ycnosue ah@eKTUBHOCTN OM3HECA

MeToL0oNOrM4YecKne 0CHOBbI pa3paboTKyM 3KOHOMUYECKOW
cTpaTerun opraHu3auny Ha pblHKE HeABMXXUMOCTHU
PA3[EN 2. CTPATEFMYECKUIN AHANI3 CPEAbI
®YHKUNOHMPOBAHWNA BU3HECA

CTpaTernyeckuin aHanm3 makpocpesbl
(hyHKLMOHMPOBaHUA BU3Heca

CTpaTerMuyeckuin ~ aHanus  OKpy)karollero  GusHec-
naHpwagpTa

CTpaTermyeckui aHanms BHYTpPEHHEN cpeapbl
opraHmsaymm.

OKOHOMMYECKNIA  aHanu3  cTpaTernyeckoro 6Gu3Hec-
noprgens opraHmsayuu.

PASLOEN 3. BbIBEOP N OBOCHOBAHWE
9KOHOMWYECKOW CTPATErMU OPFAHU3ALINN

Nekuyun

KonnuecTBo ayAiMTOPHbIX 4acoB

g D) =

> S I

S v ¥x I« KonnuectBo

L S 3 = 8_ = *
T F &FE gEE yacoB YCPC MHoe
Sf IE 5%

Es Sz 23

c ™ 02) ™ o ©

= O S N M3 a6
- - - - - - [1,2,3,5]
- - - - - - [1,2,3]
1 ) i ) ) i [1,2,3,4,7,

13]
[1, 2,3,4,

1 . - - - - 7,8,11,14]
1 - - - - - [1,2,3,4,7]
2 - - - - - [1,2,3,7]

dopma KOHTpoNd
3HaHWI

Onpoc, guckyccus,

pethepaT

Onpoc, guckyccus,

pedepat

Onpoc, anckyccusa,

pedepar

Onpoc, genosas urpa,

NoAroToBKa NPOEKTOB

Onpoc, genosas nrpa,

noarotoska npoektos, OKP

1

Onpoc, fenosas urpa,

NoAroToBKa MPOEKTOB
Onpoc, guckyccus,

fenosas urpa, NoAroToBka
npoektos, OKP 2
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Bbi6Op  39KOHOMWYECKOW  CTpaTernM  opraHusauuun
OnpepgeneHne MAUCCUN KOMNAHUN
KoHTponb 3a peanusalnein 3KOHOMUYECKOI cTpaTerum

PA3JIE/ 4. BUAbl 3KOHOMMWYECKOW CTPATEINI
OPIrAHU3AL NN n OCOBEHHOCTWU NX
POPMNPOBAHUA

KopnopaTvBHas cTpaTerus opraHusanum

AHTU KPU3NCHbIE CTpaTermm KoMmnaHmn

®YHKLMOHaNbHbIe cTpaTernn GrusHeca

Bcero yacoB

12

[1,2,3]

11,2,3,4,
12]

[3,4,5]
[2,3]

[2,3,5,9,
101

Onpoc, genosas urpa,
NMoAroTOBKA MPOEKTOB
Onpoc, genosasa urpa,
NnoAroToBKa MNPOEKTOB

Onpoc, guckyccus,
pethepaT

Onpoc, guckyccus,
pedepar

Onpoc, gnckyccus,
pecepar,

OKP3

TecT, 3K3aMeH



MH®OPMAUMNOHHO-METOANYECKAA HACTb
MeToanuyecKkne peKoMeHgaLnm no opraHn3aumMm camocTosATeNNbHOW paboThbl
CTYAEHTOB MO y4Ye6HOl ANCLUUNNNHE «DKOHOMMUYECKME CTPATENMM HA PbIHKE

HeBMXMMOCTU»

Liensmm CaMOCTOATE/IbHO paboThbl ABNAOTCS: aKTMBM3aLMS
y4yeOHOMO3HaBaTENbHOM  AesATeNbHOCTM  ObOy4valowmnxcs;  QopmumpoBaHue Y
06yuyaroLWmMxca YMEHNA 1 HaBbIKOB CaMOCTOATENIbHOI0 NPUOGPETEHUSA N 06006LLEHNS
3HaHWI; (hopMMUpoBaHMe Yy 00YyYatOLLMXCH YMEHUIA N HaBbIKOB CaMOCTOATE/IbHOMO
MPUMeHeHUs 3HaHWU Ha NpakTUKe; camMopas3BuMTWe W CaMOCOBepLUEHCTBOBaHME.
OKOHOMMKa  3HaHWA  MpefocTaBNAeT  WMPOKWMWA  CNEKTp  CPefcTB  Ans
CaMOCTOATE/IbHOr0 OCBOEHUA YUYEOHbIX AUCLUMNINH, NO3TOMY Ha U3y4YeHne yuebHOM
ANCUUNINHBI «DKOHOMUYECKMe CTpaTermm Ha pblHKe HeABMXXMMOCTU» YYeOHbIM
nnaHom oteegeHo 108 yacoB Ana camocToATeNIbHON paboTbl CTYAEHTOB.

Ana opraHusaumy 3aheKTUBHON CaMOCTOATENIbHON pPaboTbl Heob6X0AMMO
COOTBETCTBYIOLLEE HAy4HO-MeToAMYecKoe obecrneyvyeHne AUCUMMANHBLL NEpeYHu
3aflaHUA U KOHTPOJIbHbIX MEPONPUATUIA; CMNUCOK PEKOMEHAYEMON Yy4yebHON,
Hay4YHOW, CNpPaBOYHON, MeTOAMYECKON nnTepatypbl; Y4ebHO-MeToANYecKue
KOMM/MIEKCbl, B TOM YWCNE 3NEKTPOHHbIE; AO0CTYN K OWOAMOTEYHbIM (OoHAAM,
3N1EKTPOHHbIM CpeacTBam 00Yy4YeHUs, 3/IEKTPOHHBLIM MH(OPMAaLMOHHLIM pecypcam
(noKanbHOro, yaaneHHoro AocTtyna) no y4ebHon AMCUMNANHE; TUMNOBLIE 3aaHus,
KOHTPO/IbHble paboTbl, TeCTbl, airopuTMbl BbIMNONHEHUA 3afaHWiA, NpPUMepbI
pelleHns 3ajay, TeCTOBbIE 3aJaHunsA A48 CaMONPOBEPKN 1 CAMOKOHTPO/SA, TeMaTnKa
pedepaTtoB, METOAMYECKNE Pa3pabOTKM MO MHHOBALMOHHLIM (hopmMaM 00YyYeHUS U
ANArHOCTUKM KOMMETeHUMIA U T.0.

OCHOBHbIMW BMAaMu YNpaBAsemMoOil CamMOCTOSATENbHOW paboTbl CTYAEHTOB
ABNAOTCA: (pOpPMMpPOBaHME U YCBOEHME COAep>KaHWs KOHCMeKTa Nekuui Ha 6ase
PEKOMEH/I0BaHHOI NEKTOPOM YYeOHOWN NnnTepaTypbl, BKIOYasd WUHMOOPMaLUNOHHbIEe
06pa3oBaTe/ibHble pecypchbl (3MEKTPOHHbIE YYEOHUKUN, 3NEKTPOHHbIE BUONNOTEKMN U
Ap.); MNOAroToBKa WCCNeAoBaTeNbCKOro npoekTa CTpaTermm HOBOro OuM3Heca,;
HanucaHvue pedepaToB; NOArOTOBKA MY/NbTUMEANAHLIX NPe3eHTauuii 1 fOKNaL0B;
BbIMO/IHEHNE MUKpPOWCCNe[0oBaHWA N0 3afaHHOW npobneme; NOArOTOBKA K
NMPakTUYECKNM 3aHATUAM; NpaKTU4eckne pa3paboTkmM 1 BbipaboTka peKoMeHJauni
Mo peweHnto NPo6AeMHON CUTyauun; BbIMONHEHME AOMALIHUX 3afaHuii B Buie
peweHna 3afa4y, MNPOBefeHUs TUMOBbIX pPacyeToB, KOMMbIOTEPHbLIA TeKYLLNIA
CaMOKOHTPO/Ib U KOHTPO/Ib YCNEBAEMOCTM Ha 6a3e 3/1EKTPOHHbIX 00y4atoLinx U

aTTecTYLWMX TECTOB 1 Ap.

B oBnageHWn 3HaHWAMMW YyYeOHOW ANCUUMAUHBLI BaXKHbIM 3Tarnom sBAseTCs
camocTonTenbHas pa6oTa CTyfAeHToB. CaMoCTosiTenbHas pa6oTa CTyAeHTOB Mpu
N3YyUYeHUU YYeBbHON AUCUUNANHBbI «OKOHOMWUKA WHBECTULWUIA W WMHHOBALUIi»



HanpaB/neHa Ha pas3BUTWE WHTENNEKTyallbHOW WHULMATUBbLI, aKTUBU3ALMUIO
Nno3HaBaTe/IbHOW aKTUBHOCTM 06y4vaeMblX Ha JIEKUMOHHbIX, MPaKTUYECKUX W
CEMUHAPCKUX  3aHATMAX. ITO [O/DKHO CNoco6CTBOBAaTb  MPOABIEHUID B
pazHoobOpasHbiX (hopmMax CaMOCTOSATEIbHOCTU  MbILW/IEHUS,  (HOPMUPOBAHUIO
COBCTBEHHOI0 MHEHUA Mo 0603Ha4YeHHOMY Kpyry npo6/ieMHbIX BONPOCOB U 3afau.

OpraHu3aumnsa caMoCTOATEIbHON paboThbl CTYAEHTOB MPU N3yYeHUU Yy4ebHOW
OUCUUNINHBL - OCYLLEeCTBNAeTCA B (hopMe ayAWTOPHOW W BHeayAUTOPHOWA
CaMOCTOATENIbHON paboTbl, B TOM YMC/le Hay4YHO-UCC/Ie[0BaTENbCKOM.

OCHOBHbIMW  HanpasNeHUAMU  CaMOCTOATE/IbHOW  paboTbl  CTYAEHTOB
ABNAOTCA:

- NepBOHayasbHO MOAPO6HOE O03HAaKOMJIeHWe C NporpaMmoint y4debHoWA
ANCLMMNHBI,

- 03HaKOMJ/IEHME CO CMUCKOM PEKOMeHAYeMOWN NnuTepaTypbl No AUCUMMINHE
B Le/OM W ee pasfenam, Hannuve ee B 6UBNMOTEKe W [PYTUX [OCTYMHbIX
MCTOYHMKAX, WU3y4YeHMe HeobXoAWMOWN  nuTepaTtypbl No  Teme, Moabop
[OMONHUTENbHON NUTEpaTypbl;

- MU3y4yeHVe N pacllpeHre NEKLVNOHHOIO MaTepuana npenojasaTens 3a cyeT
cneymanbHOM NnTepaTypbl, KOHCYNbTaUMWM;

- MNOArOTOBKa K CEMWHApPCKUM, MPaKTUYEeCKMM 3aHATUAM MO CrelmanbHo
pa3paboTaHHbIM MaaHaMm C U3y4yeHWeM OCHOBHOW W LONONHUTENIbHON NUTepaTypbl;

- MOArOTOBKA K BbIMOJIHEHUIO AMArHOCTUYECKUX (JOpM KOHTpons (TecTsl,
KO/ITOKBUYMbI, KOHTPOJIbHbIe paboThl U T.M1.);

- TMOAroToBKAa W HanucaHue pedepaTtoB, [AOKMNafoB, 3CCe, 0YEPKOB,
KpUTUYEeCKNX 0630p0B U APYTNX NUCbMEHHbIX PaboT Ha 3afaHHble TEMbI;

- BbINOJIHEHWE pPa3HO06pa3HbIX [OMALIHUX 3afaHWii: pelleHue 3afad,
X035IMCTBEHHbIX CUTYyaUuin, pa3paboTka pas/iMyHbIX CTPYKTYPHO-I0TUYECKNX CXEM
nT.4.

- BbINOJ/IHEHNE UHAMBUAYANbHbBIX 334aHUI, UccnefoBaTeIbCKUX MPOEKTOB U
pabor;

- NOArOTOBKA K y4YaCTUIO B HAYUYHO-TEOPETUYECKUX KOH(EPEHUNAX, KPYT/IbIX
cTonax, nyé6nukauuim v T.4.;

- MOAr0OTOBKA K 3a4eTam, 3K3amMmeHaMm.

dopmaMu KOHTPO/IA B 3aBUCUMOCTU OT BMAA YNPaBISEMON CAMOCTOATE/IbHOM
paboThbl ABNAKOTCA:

- UHAMBMAYyanbHas Gecefa;

- OMnpocC BO BpeMs ayAUTOPHbIX 3aHATUIA 1 ap.;

- BbICTYMNMEHNS Ha CEMUHAPCKUX W NPaKTUYECKUX 3aHATUAX C JOKafjamu,
CO06LLEHNAMU;

- MpPOBEPKA BbINOJIHEHWA TECTOBbIX 3afaHWMN;

- NOArOTOBKA Mpe3eHTaLui;

- MpoBepKa KpMUTMYeckoro o63opa nntepatypbl 1 T.4.

PekoMeHLyeMbIl OHOKET BpPEMEHW [/19 CaMOCTOATENIbHON paboTbl B
cpefHeMm cocTaBnseT 2-2,5 yaca Ha 2-X 4acOBOe ayAUTOPHOE 3aHATUE.



NHPOPMALUMNOHHO-METOANYECKAA HACTb
HopmaTunBHbIe N 3aKOHOJaTe/IbHblE aKThbl

1. O npoTMBOAEACTBMN MOHOMO/IMCTUYECKON [AesATENbHOCTU W Pa3BUTUM
KOHKYpeHuun: 3akoH Pecny6nukn benapycb ot 12.12.2013 Ne 94-3 // Hau,
npaBoBon WHTepHeT-noptan Pecn. benapycb [3dnekTp, pecypc] / Hay. UeHTp
npaBoBor uHopM. Pecn. benapycb, 19.12.2013, 2/2092. - Pexwum pgocTtyna:
http://www.pravo.by/main.aspx?guid=3871&pO=HI 1300094&p1=1.

2. O coBepLUeHCTBOBaAHUN OpraHu3aunn nposegeHns paboT no obecneyvyeHunto
MOBbILLEHNA KayecTBa W KOHKYPEHTOCNOCOGHOCTU  MPOAYKUUW WU YCNYT:
MoctaHoBneHne Coseta MuHuctpos Pecny6nunku benapycb, 31.08.2006, Ne 1102;
N3MeHeHNs W gonosiHeHus: [MocTaHoBneHne CosBeta MUHUCTPOB Pecny6nmnku
Benapycb, 17.06.2013, Ne 493 // Hau. peecTp npaBoBbIX aKTOB Pecn. benapyce. -
2006. -Ne 145.-5/22824.

3. O 3awmTe npas noTpedbuTeneit: 3akoH Pecn. Benapycb oT 9 aHBapsa 2002 r.
Ne 90-3: B pef. 3akoHa Pecn. benapycb ot 8 utong 2008 r. Ne 366-3 // Hau. peecTp
npaBoBbIX aKTOB Pecn. benapycb. - 2008. - Ne 170. - 2/1463.
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NMEPEYEHb PEKOMEHAOYEMbBIX ®OPM ANATHOCTUKN

YcTHaa opma gMarHoCTUKN:
1.CobecefioBaHMs.

2.00Knagbl Ha CEMUHAPCKUX 3aHATUAX.
3.J0oKnagbl Ha KOH(hepeHUmnax.
4.YCTHble 3a4eThl.

5.YCTHbIe 3K3aMeHbI.

6.0ueHMBaHMe Ha OCHOBE [1€/10BOW MIpbl.

NMuncbMeHHaa opma AMarHOCTUKMU:

1 TecTbl.

2.KOHTPO/IbHbIE OMNPOCHI.

3.KOHTpPO/bHbIE PaboThI.

4.TTNCbMEHHbIEe  OTYETbl MO ayAUTOPHbLIM  (AOMALIHUM) MPaAKTUYECKUM
YyNPaXKHEHUSAM.

5.Petepatsbl.

6.0TueTbl N0 Hay4YHO-UCCNeaoBaTENbCKOM paboTe.

7.TTUCbMEHHbIe 3a4eThl.

8.NMncbMeHHbIe 3K3aMeHblI.

9.0ueHnBaHNe Ha OCHOBE MOAY/bHO-PENTUHIOBOW CUCTEMBI.

10.0ueHMBaHMe Ha OCHOBe [1€/10BOM Urpbl.

YCTHO-NUCbMEHHasA hopma ANarHOCTUKMU:

1.0TyeTbl MO ayAMTOPHbLIM MPAKTUYECKUM YMPaXKHEHUAM C WX YCTHOW
3aLLNTON.

2. OTYeTbl NO AOMALLUHWUM NPAKTUYECKUM YNPaXKHEHUSIM C UX YCTHOW 3aLUTOMN.

3.3aueTsbl.

4. DK3aMeHbl.

5.0ueHNBaHME Ha OCHOBE MO/Y/IbHO-PENTUHIOBON CUCTEMBI.

6.0UeHNBaHMe Ha OCHOBE [1eN10BOI UTpbI.



MPOTOKO/ COMNMACOBAHMA YYEEHOW MPOrPAMMbBI YBO

HasBaHune yueOHOI
ANCLUMANHBI, C KOTOPOWA
TpebyeTcsa cornacoBaHue

YnpaBneHue
HeBMXNMOCTbIO

MpegnoxxeHnsa o6

N3MEHEHUNAX B

cofepXxaHuu
HassaHue Kamegpbl y4eGHOI
nporpaMmmsl
yupexaeHus
BbICLLETO
o6pasoBaHMA Mo
yueOHOU
avcuuninHe
Kaegpa
KOMMep4YecKol Het
LeATeNbHOCTU U
pPblHKa
HEABVXXUMOCTH

PeweHne, npuHaToe
Kaeapoi,
paspaboTaBllei
yuebHY10
nporpammy (c
yKaszaHuem gatbl u
HOMepa NPOTOKONa)

Y4yebHaa nporpamma
no y4ebHoi
AUCLMNINHE
«3KOHOMMUYECKME
cTpaTtermm Ha pblHKe
HeLBVMXUMOCTU»
peKOMeHA0BaHa K
YTBEPXKIEHUIO
MpoTokon Ne 7

ot 17.02.2022 .



ANOMONHEHWNA N UBMEHEHWA K YYEBEHOW NMPOrPAMME YBO
Ha 202 /202 y4ebGHbIN rog

Ne LononHeHNsa N N3MeHeHNA OcCHoBaHue
n/n

YyebHaa nporpaMmma rnepecmMoTpeHa U o4obpeHa Ha 3acefaHun Kagenpsl
9KOHOMMWKM TOProenun nycnyr (npotokon Ne ot 202_r.)

(HasBaHue Kadegpbl)

3aBefyounin kathenpom

KaHAg. 3KOH. HayK, AOUEeHT V.M. Mukynnu
(ydeHas cTeneHb, y4eHoe 3BaHue) (nognuce) (N.0.Pamunus)

YTBEPXOAHKO

[ekaH (hakynbTeTa

KaH. 3KOH. HayK, AOLUEeHT AW. Epyak

(yyeHas cTeneHb, yYeHOe 3BaHue) (nognuceb) (N.0.Ppamunus)



