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on the taxation of income from cross-border operations on the premise of taking into account
the interests of both the source country and the investor country: that is, the income from cross-
border operations is restricted by the source country tax. Specifically, it means that the source
country has priority for taxation of business income attributable to the other contracting state
that has a permanent establishment in one of the contracting states (the source country).

Enterprise of the other Contracting State has a permanent establishment in the source
country and participates in the economic activities of the country through this permanent
establishment and obtains income, the source country shall have the right to preferential
taxation of the business income of the permanent establishment. In the current reality
of various countries, when judging whether it has tax jurisdiction, tax treaties take precedence
over the relevant provisions of domestic laws.

The principle of permanent establishment means that the cross-border business income
(profit) obtained by a tax resident enterprise of a country should only be subject to income
tax in the resident country. The profits of the institution may be subject to income tax on
the source side. The general definition of a permanent establishment in Article 5, paragraph 1
of the OECD Model Agreement is a part or all of the fixed place of business of an enterprise.
The site includes the following requirements: permanent, permanent, and operational.

In the context of the digital economy, the traditional rules for the identification
of permanent establishments have certain limitations. The 2017 OECD model tax treaty
has revised the permanent establishment of correspondent banks. Due to the characteristics
of globalization and digitalization of cross-border e-commerce, it is more difficult to be identified
as a permanent establishment. The criteria for determining a permanent establishment
in e-commerce activities in the OECD model are as follows: the operation and storage
of a website can constitute its fixed place of business, as long as it meets the requirements
of paragraph 1, it constitutes a permanent establishment, and the Internet service provider
does not constitute an agent of the enterprise to which the website belongs, it does not
constitute a permanent establishment of the enterprise.
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COBEPIIEHCTBOBAHUE KOPIIOPATUBHOM
CTPATEI'M OPTAHU3AIINN
HA OCHOBE U3MEHEHUSA EE OPTAHU3AIIMOHHOM KYJIBTYPHI

Bormpocer paspaboTku KOpIOpATUBHOM CTPATETHH OPTAHU3AIINU SIBJISIOTCS II0 CBOEH CyTH
JIOCTATOYHO CJIOMKHBIMH, ITOCKOJIBKY TOJIKHBI YUYUTHIBATH MHTEPECHI MHOTHUX XO3STHCTBEHHBIX
CTPYKTYP, BXOISIINX B Hee. XapaKTePHONU 0COOEHHOCTHIO OPTraHU3AIINI ABJISETCS TO, YTO B OTe-
YeCTBEeHHOU MPAKTUKE OTCYTCTBYET OITHIT (DOPMHUPOBAHUS ¥ PeaTU3aIliNU CTPATETHH B OPTaHU3a-
USIX, pa3pabOTKM HOBBIX TEXHOJIOTHH CTPATETMYECKOr0 YIIPABJIEHUS U IIPUHATUS CTPATernye-
CKUX pelleHuii. ITo TpedyeT co3IaHus JefCTBEHHOI0 MeXaHnuaMa Pa3paboTKH KOPIOPATUBHOMN
CTpaTeTrny KaK OCHOBHOM CYyOCTAHITAM CTPATETMUECKOTO YIIPABICHUSI OPTaHU3AIIUSIMU.

Crpaternyeckoe ympaBjeHNEe — TaKoe yIIpaBJIeHWEe OpTaHU3alreil, KOTOpoe OIMUPaeTCs
Ha YeJIOBEUEeCKUU IIOTEHIINAJ KaK OCHOBY OPTaHU3AIINN, OPUEHTUPYET IIPOU3BOJICTBEHHYIO Jes-
TEeJIBHOCTH HA 3AIIPOCHI IIOTPeOUTe e, THOKO pearnupyer U MPOBOJUT CBOEBPEMEHHEIE U3MeHe-
HUS B OPTAHU3AITNH, OTBEYAIOIIHE BEI30BAM CO CTOPOHBI OKPY KEHUS U TI03BOJITIONINE TTOJTYIUTH
KOHKYPEHTHBIE IIPENMYIIECTBA, KOTOPhIE B COBOKYITHOCTH JAI0OT BO3MOYKHOCTH OPTAHU3AITUHN
BBIKUBATH B JIOJITOCPOYHOM ITEPCIIEKTUBRE, IOCTUTAS IIPU 3TOM CBOUX IIEJIEH.
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Crparernyueckoe yIpaBjieHHEe 00eCIIeYMBaeT OPraHW3aIrioo: 1) MeTomaM¥ KOOPIMHAIIMU
¥ MHTEIrPUPOBAHUS BUJIOB JIEATEJIBHOCTH, KOTOPhIE MOIYT OBITH IHUBEPCUQUIIMPOBAHEI MeXa-
HU3MAMU TPEJBUJICHUA W aNalTallud K U3MEHEHUSIM, ITPOUCXOJSAIUM BO BHEIIHEH cpeje;
2) HEeoOXOIUMON CBSI3bI0 MEKIY PaspaboTKON U peasin3aliieil CTpaTerum.

Mo®HO BBIIEINUTH CJEAYIONINEe OCOOEHHOCTH KOPIIOPATHUBHOM CTPATErHH OPTaHU3AIINH:
JTOJIZKHA WCXOJUTh U3 WHBECTUIIMOHHBIX ITPUOPUTETOB; (POPMUPOBAHUE KOPIOPATUBHOM CTpa-
TEeTrWu JOJIKHO OCHOBBIBATHCS HA PEAJIbHBIX 3HAUCHUSIX (PUHAHCOBO-0KOHOMUYECKUX II0KA3aTe-
Jiei IeATeTbHOCTH OPTaHU3aIuN; PeaTn3aliusa KOPIIOPATUBHON CTPATETUHN JI0JIAKHA 00€CIIeYNTD
CUHEPTUIECKUN o(pEeKT 0T JUBEPCUMUIIMPOBAHHBIX BUJIOB IESITEJILHOCTH OPraHU3AIINH; BbI-
MOJIHEHUE KOPIIOPATUBHON CTPATETHH JIOJIKHO UMETD IIJIbI0 YTBEPIKIeHNEe TTO3UINH OpraHu-
3alliy Ha PBIHKAX ee JgesaTeabHOCTH [1, ¢. 78].

IIpu ycoBepIlleHCTBOBAHMU KOPIIOPATUBHON CTPATErHM OPTaHU3AIUU KJIIOYEBYIO POJIb
UIPAIOT CJIEYOIIHe TUITHI 0a30BBIX CTPATETUHI: CTPATETHs POCTA; CTAOMIN3AIINHN; BEIKUBAHUS;
cTparerus, IIOCTPOCHHAsI Ha KOMOMHAIIMAX II€PEYNCIIEHHBIX CTpaTeruil (B My IbTHOM3HECOBOM
OpTraHU3aITnHN).

YcnoBHO mporiece pa3paboTKM KOPIOPATUBHOM CTPATEIHU OPraHU3AIIMH MOYKHO PA3Ie/IUTh
HA IIIeCTH dTAIOB: 1) IIOCTAHOBKA CTPATETHYECKHUX IIeJIei; 2) BhlIelieHne Orn3Hec-HalpaBJIeHUd;
3) OlleHKa IMepCIIeKTUBHOCTY OM3Hec-HaIpaBeHni; 4) dopMupoBanme ousHec-mopTdess KoM-
[IAHUK U paspadoTKa aJbTePHATHUB PA3BUTHIO; D) OIpeieieHre MIOJHOMOYMI OpraHUu3alluH,;
6) dpopmasmaana paspaboTaHHOM CTPATETUH.

Becbma akryasibHOE SIBJIEHKE HACTOSIIET0 — BKJIIOUEHKE B KOPIOPATUBHYIO CTPATETHIO
OpraHU3aINH KOPHOopaTUBHON cortmasbHoi orBerctBeHHOCTH (KCO), 3HAUMMOCTE KOTOPO# BCe
Gosbire pacrer B busHec-cpere. B ocaoBe KCO meskar ciremymorye moKasaTesn: COIMATbHBIN
OTYeT OPTraHU3alUK KAaK WHCTPYMEHT JUAJIora ¢ OOIINECTBOM; YPOBEHb PACKPHITUAS HHQOpMA-
UM O COIMAIBHOM MHBECTHPOBAHUU; OTKPHITOCTh OPraHU3AIMU B chepe 0JIaroTBOPUTEIIHHO-
CTU U MEIleHATCTBA.

Iens KCO opranmsammu 3axaodaercss B pa3padb0TKe MHHOBAIIMOHHBIX IIPOYKTOB U TEX-
HOJIOTHH C COOJIIOEHIEM dTHYECKUX HOPM 0e3 HaHeCeHUs yIepda OKpy RamIel cpeie 1 o01e-
cTBY [2, . 116].

Taxum obpasom, dopMUpPOBAHUE KOPIIOPATHBHOM CTPATEIMU — OTO JIOTUYECKWH W aHa-
JINTUYECKUM IIPOIECCHl 00OCHOBAHUS OYIYIIEro IIOJIOMKEHUS OPraHU3allud B 3aBUCUMOCTH
OT BHEIITHUX YCJIOBHUHI C yUETOM CIIEIU(PUKN OPraHU3aI[uU, MHOTOBAPUAHTHOCTHA U OCOOEHHO-
CTeM CTPATEernYeCcKOro MOBEIeHMUSI.

Buenpenue B mpakTURY qeaTeIbHOCTA OPTraHU3AIIMI CTPATETUYECKOTO YIIPABIIEHUS TI03BO-
JIUT yCOBEPIIIEHCTBOBATD IIPoIece (DOPMUPOBAHUS TleJIell, YMEHBIIATh Xa0THYHOCTh TPUHATHA
VIIPABJIEHUYECKUX PEIIeHUN, a TAKIKEe YBEJIUUNUT BO3MOMKHOCTU PYKOBOIMTEJIEH YETKO OIpejie-
JISITh TIPUOPUTETHI OPraHU3aINHY, YIIPOCTUTD IIPOIIECC COTJIACOBAHUS COIMAIBHBIX U (DUHAHCO-
BBIX UHTEPECOB.
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