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Abstract

Fresh and delicious milk drinks have become the first choice of urban youth after dinner.
Currently, the Chinese milk market has gradually shown a trend of diversification, among
which the tea of Xi tea, Lele tea and Naixue are high-end luxury brands, a little and Coco
can closely follow, Michelle Ice City is a beverage chain brand, Since its founding at the end
of the last century, it has a high brand awareness in Central China. Based on the research of
domestic and foreign literature, this paper carries out a SWOT analysis of the development
of Milk Honey Snow Ice City and Further excavate consumer purchasing habits on the
Zhengzhou market, optimize the marketing strategy of the Honey Snow City with the help
of 4Ps marketing theory and improve the existing marketing strategy.
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