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Abstract
With the rapid development of network technology and social media, the traditional 
marketing mode has not been able to satisfy the need of today’s consumption demand, 
fission marketing has emerged as the times require, and China’s coffee industry has 
also evolve with circumstances. Internet retail coffee has changed the traditional 
coffee consumption model with fission marketing, new retailing and other strategies, 
quickly occupied the consumer market, and achieved well-established public praising. 
However, fission marketing has not until now, formed a complete theoretical system, 
there are still a lot of problems in the course of implementation. Therefore, this 
paper takes mainly Luckin Coffee for example, and uses the SWOT analysis to 
investigate the internal and external environment of the company. Based on enterprise 
data, questionnaire results and SPSS, analyzing the existent problem of the present 
situation of fission marketing strategies.And put forward some countermeasures 
and proposals for the implementation of fission marketing in the future, so as to 
realize the best effect of fission conversion and promote implementation of fission 
marketing effectively.
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