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BO/ACTBa N0 nporpaMmme obecneyveHns CenbCKOro Xo3aicTBa CTpaHbl 0TeYeCTBEHHOW Cenb-
XO3TEXHUKOWA.

OCHOBHbIMU HanpasneHUaMU ctpaternn mapkeTuHra OAO «ICoMcenbMalLL» Ha cpefHe-
CPOYHYI MePCNeKTUBY ABNAIOTCS:

1. CoxpaHeHMe Mo3nuUuii No 3epHOYBOPOYHOA N KOPMOYBOPOYHOI TEXHUKE Ha BHYT-
peHHeM pbliHKe. [MOBbIWEHWE NOKasaTenelt HaAEXHOCTU, TEXHUYECKMNX XapaKTepuCcTuK ce-
PUIAHO BbINYCKaeMbIX MallWH W pa3paboTka HOBbIX 06pa3LL0B TEXHUKM.

2. Pa3sutne cosmectHoro npegnpuatna 3A0 CI1 «bpsaHckcenbmall» PP ¢ BKItoYe-
HVem ero B (hefepasibHble W pernoHaibHble NporpamMMbl cy6CcManMpoBaHus. PaclumpeHne
coTpyaHuyectsa 3A0 CI «bpsHckcenbmaw» ¢ OAO «PocarponusnHr» B pamkax nocra-
BOK TEXHWKM MO (hefjepanbHOMY IN3NHTY.

3. PaclumpeHve accopTUMeHTa NOCTaBNAEMON NPOAYKLMUM 38 CHET MPOABMXKEHUA HA
PbIHOK HOBbIX MOJefneil 3epHOYy60poUHbIX KombainHoB (K3C-3219KP, K3C-1119P) u kop-
Moy6opouHoi TexHnkn (KBK-800A, KBK-8060), 4uTo No3BOAUT YBENUYNTb MPOAAXKMN Ha
TpaguLMOHHbIX pbiHKax (Benapych, Poccus, KasaxcTaH) 1 paclumpuTb reorpadmio nocra-
BOK B CTpaHbl 6/MXXHEr0 1 fanbHero 3apybexbs. [JoBecTu B CpefHECPOUHOW nepcneKkTnBee
YAENbHbIA BEC HOBON TEXHMKM B 06LeM 06beme NoCcTaBoK [0 51%.

4. Pa3BnTUE COBMECTHOI0 NPOM3BOACTBA 3epPHOYBOPOYHOI TeXHNKM B KazaxcTaHe 6ase
AO «ArpomalXongnHrK2» v yBennyeHne coBMeCTHO cobupaeMbix KOM6ainHoB Ao 500 L.
B rog.

5. MoanucaHue cornawleHunii 0 COTpyAHMYECTBE C 6aHKaMn YKpavHbl 3aHTepecoBaH-
HbIMW B KpeAMTOBaHUM CeNIbX03NPOn3BOAMTeNel NPW NOKYMKE CeNbX03TexHUKn OAO «I"om-
ceflbMall» C Lieflbl0 COBMECTHOM pa3paboTKy KOHKYPEHTOCNOCO6HbIX (DMHAHCOBbIX CXEM C
rMOKMMU YCNOBUAMU KPELUTOBAHMA.

6. MoBbiweHve addekTBHOCTU paboTbl TMC nyTeM pasBUTUSA CYLLECTBYHOLLUX K
C03aHus HOBbIX CYObEKTOB B CTpaHax b/IMdKHEro 1 fjanbHero 3apy6exbs (YkpanHa, Monblua,
NuTea, JlateudA, Bonrapws, PymbiHusA, BeHrpus).

7. YcTaHOBNeHMe TMBKOM LLeHOBOW NOMUTUKM M anbTEPHATUBHbLIX CXeM ONaThbl 3a No-
CTaBNAEMYIO MPOAYKLMIO AN BXOXAEHMA U 3aKPENIEHUA Ha HOBbIX PbIHKaX.

8. MakcumanbHOe y0BeTBOPEHME NOTPebuTeneli nyTeM ynyyeHns noTpebutensce-
KUX XapaKTepucTuk (MHTepbep 1 3KCTEPbEP MALLMH), KA4eCTBa 1 HAAeXXHOCTY BbIMyCKaeMoii
1 BHOBb paspabarbiBaeMoli TEXHUKMN.

9. MNpoBejeHMe AeMOHCTPALMOHHbIX NOKa30B paboTbl KOMOANHOB B CE30H YO6OPKK B
OCHOBHbIX CTpaHax 3KCnopTa v yyacTue B KpYMHEMLLINX CeNbCKOX03ANCTBEHHbIX BbICTaBKaX
B CTpaHax 6/MMXKHEro 1 fanbHero 3apy6exbs.

10. Peructpauus cyobvektoB TMNC OAO «IMomcenbmall» Ha TEHAEPHbIX NaoLagkax B
CTpaHax B/MXHEro 1 fanbHero 3apy6exbs, 0TCNeXuBaHWe U CBOEBPEMEHHOE yyacTue B
006bABNSEMbIX TEHAEPAX Ha 3aKYMKY CENbX03TEXHUKMU.
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Georgia (Thilisi)
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ASPECTS OF TOURISM-RECREATIONAL RESOURCES
MANAGEMENT IN THE REGION

ACTIEKTbI ¥TIPABJTEHNA TYPUNCTCKO-
PEKPEALUVNOHHBIMN PECYPCAMW PETMOHA

PervioHanbHbll acnNekT ynpaBneHUs Typr3MoM MMeeT 0coboe 3HadeHne. ShdeKTumB-
HOCTb TypM3Ma HanpsiMyto CBsi3aHa C ero TeppuTOpUa/bHbIM CTaTycoM. [1s NOBbILEHNS
3(hheKTUBHOCTM TYPUCTNYECKON [eATENbHOCTM HEOOX0AMMO OLLEHMBATL U YNPaBNATb Typu-
CTWYECKMM NOTEHLMaN0M PETMOHOB Ha FOCYAapCTBEHHOM U PErMOHaNbHOM YPOBHSAX. VIMeH-
HO pervuoHasnbHbIii, BHYTPEHHWIA TYPU3M JOMKEH CTaTb OTNPABHO TOUKOM AN pocTa MecT-
HOWi 3KOHOMUKM, fjaTb BO3MOXHOCTb 06CNYXMBAaTb MECTHOE HacefleHWe, npeanaraTb Kaue-
CTBEHHble TYPUCTUYECKME NPOAYKThI Ha OCHOBE CYLLECTBYHOLLNX NPUPOLHBIX Y UCTOPUKO-
KY/NbTYPHbIX pecypcoB.

Conducting a comprehensive assessment of the region’s tourism resources in relation
to the need for spatial location and organization oftourism service enterprises is an important
precondition for the development ofthe sector. Consequently, the regional aspect of tourism
management is of special importance.

The effectiveness of tourism is directly related to its territorial status. In determining
the effective work of the tourism sector, it is usually taken into account the enlarged
territorial boundaries - country, region. A more detailed discussion of the areas is used
insufficiently often. This is due to the specifics of statistical accounting in tourism, the
absence of the need for such calculations and surveys.

Relatively developed tourist centers have been studied in great detail on the availability
of tourist resources. Medium-perspective and less-explored regions - but promising for
tourism - are virtually left unattended. Quite a large amount of financial resources and time
is needed to gather information in the process of studying the tourism resources of the
regions. It should also be taken into account that the methodology for assessing tourism
resources in Georgia is still in the process of development.

In order to increase the efficiency of tourism activities, it is necessary to assess and
manage the tourism potential of the regions at the state and regional levels. It is regional,
domestic tourism that should become the starting point for the growth ofthe local economy,
make it possible to serve the local population, offer quality tour products based on existing
natural and historical-cultural resources.

In order to create world-class tourism products and stimulate both international and
domestic demand, the country must overcome the following challenges:

« Enhancing cooperation between the public and private sectors in various fields;

* Provide convenient and affordable air traffic from important tourist markets;

« Improving access roads and relevant infrastructure to the country’s most impressive
tourist destinations;

« Improving and modernizing tourism-related infrastructure;

« Preserving cultural heritage sites and other cultural assets, improving their accessibility,
existing services and interpretive infrastructure;
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* Increasing awareness of the country’s tourism potential in both international and
domestic markets;

« Offering high quality services across the country for visitors, especially outside
cities where the potential for tourism development is highest;

 Improving the education system in the field oftourism and increasing the availability
of educational programs throughout the country;

« Offering a new tourism product and diversifying the existing one;

« Data collection and analysis, market research and marketing;

« Capacity building.

The main provisions of the regional policy are applicable to the tourism market. The
special role ofthe state lies in the management of the group of socio-economic resources for
the development of tourism in the regions. This is done by creating favorable conditions for
the development of tourism infrastructure, improving the quality of tourism services and
advancing the territories through public-private partnerships. These provisions are reflected
in the «Georgian Tourism Strategy 2025», which should promote sustainable development
of tourism, increase revenues and increase the importance of the sector. The document
describes the current situation, target indicators, eight strategic tasks and relevant activities.

The goal of «Georgian Tourism Strategy 2025» is to create a guide that will contribute
to the sustainable development oftourism, increase revenues and increase the importance of
the sector. The task of the Government of Georgia is to develop and implement a plan that
will turn rich natural and cultural resources into a world-class tourism product and an
opportunity to make unique impressions. The aforementioned will attract more high-paying
tourists from EU countries, North America, the Middle East and Asia.

The developmentplans set outinthe «Georgian Tourism Strategy 2025» are as follows:

« Increase in tourism revenues from the current level ($ 1.9 billion) to $ 6.6 billion;

« The direct share of the sector in the gross domestic product should be 7.9%;

« Increase the average amount spent by each visitor from the existing $ 328 to $ 600;

« Increase the number of people employed in tourism by about 90%, from the existing
158,515 to 301,284;

« Increase the average duration of the visit from the existing 5 days to 7 days;

* 63% increase in foreign direct investment in tourism, from $ 723 millionto $ 1,178
million;

« Double the number of visitors from the high-paying markets of Western Europe, Asia
and North America.

The strategy was adopted in 2015. However, this strategy has faced great challenges
due to the Covid-19 pandemic.

It is necessary to create institutional conditions for the functioning of the country’s
competitive tourism market.

The following concepts are usually widely used in science: tourist region, tourist
district, tourist-recreational complex, tourist cluster, etc. Although the terminology of tourism
economics is quite well developed, some of the above terms require clarification or modern
wording. All this concerns the territorial aspects of the development of tourism activities.

The World Tourism Organization (WTO) defines a tourist region as an area with a large
network of special facilities and services that are essential for organizing recreation or
recreation. From this definition it can be concluded that in order to be considered an
independent tourist region, it must have all the necessary facilities to accommodate the
tourists who have arrived there. A tourist region is defined as a place that owns tourist
facilities and services - chosen by a tourist or group of tourists - and sold by a service provider.
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The following definition is adopted in tourism management: “A touristregion is an area
that tourists are interested in and that can serve them.

Considering the different approaches to defining a tourist region, let’s formulate the
following concept: «Tourist region - is an area that has the necessary tourist resources and
conditions for the effective implementation of tourism activities, - which a image. «

Tourism zones are a type of sectoral zones (reflecting only one aspect of tourism) that
can be described on a fundamental basis. In tourist areas, the district is defined as an area of
??recreational and tourist use. A number of authors consider the tourist district as a territorial
combination of economically interconnected tourism enterprises specializing in tourist
services, which allows them to successfully meet their needs using the existing natural and
cultural-historical complexes of the area and its economic conditions.

The following signs of the district are distinguished in the recreational zone;

« Tourist-recreational resources - medical, tourist, sports, etc.

¢ Quality of tourist-recreational development of the area (developed, medium- or
poorly developed area);

» The degree of openness of the district;

« Perspective of mastery.

Tourist district - this is an area, part of the region, owns tourist resources with certain
signs of attractiveness, is provided with tourist infrastructure and tourism organizational
system.

One or more tourist or tourist-recreational complexes are usually formed in the territory
of each tourist region.

The regional approach is really important for the establishment ofa tourism management
system in the country. At present there is no unified approach to defining the tourist
boundaries of territories. From a tourism management position, the most correct approach
is to develop regional tourism within its administrative boundaries. However, this does not
always coincide with natural boundaries, but is the most thorough and expedient. Within the
boundaries of tourist regions, regional tourist complexes are being formed and formed,
which can be combined into clusters for more efficient management and investment in
tourism infrastructure.

Objective comprehensive assessment oftourism resources in all regions ofthe country
should be the basis for domestic tourism development programs. The efficiency of the use
oftourism resources can be increased only by establishing a state regulatory mechanism and
supporting tourism activities in the country.
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YO «benopycckuii rocyfapcTeeHHbli 3KOHOMUYeCKMIiyHeepecuTeT»
MwuHck (Benapychb)

AJOKYMEHTALUMNOHHOE OBECIEYEHWE
JNIOTNCTUYECKMX MPOLECCOB

YcTaHOBMEHWe efjHbIX NpaBua paboTbl C AJOKYMEHTaMM B TO MAW UHON ciepe fes-
TeNbHOCTM BbITEKAET U3 CaMOI CYTW OpraHusauuy 1 ynpasneHus.

MockonbKy NOAABAAOLLAA YaCTb YNpaBieHYeCKUX feliCTBUIA HYXAaeTCsa B MX (MKca-
unm, Heobxoanma athheKTMBHAA cMCTeMa AOKYMEHTaLMOHHOrO 06eCcrneyeHmns yrnpasneHus.
Hauunasa ¢ 1970-x rr., 418 0603HaYeHNs KOMMNeKca paboT ¢ AOKYMEHTaMM1 B OpraHm3aLmax
CTa/ NCNOMb30BaTbCA TEPMUH «OKYMEHTaLMOHHOe 0becreveHmne ynpasnenus (JOY)», cea-
3aHHbIN € CO3fjaHMeM aBTOMAaTU3MPOBAHHbIX CUCTEM YNpaBeHNS.

He cnefyet noHumats fenonpounssoActso v JOY Kak B3auMOWUCKIOHatoLne gpyr
Apyra noHaTua. [lenonponssoAcTsBo - B 60/blueli cTerneHn (GopmanbHOe NoHATHe (perna-
MEHT, NPaBunIo, YCNOBUE, KOHCTPYKLMSA), XKECTKO onpegenstolee nopsagok paboTbl ¢ 4OKY-
MeHTamy (MHCTPYKLMA MO AeNonponsBoAcTBY). [LJOKyMeHTaUoHHOoe o6ecrneyeHmne ynpas-
NeHunsa - NoHATUe apyroro poga. Ero cyTb - obecneyeHune npotecca ynpasnieHns (MpuHA-
TUA PeLLIeHNs) LOKYMEHTUPOBAHHOM MH(OPMAaLIME, MPK 3TOM BK/KOYas B HEro aHanuTuyec-
Kve KOMMOHEHTbI, CBA3b YNpaBieHYeCKNX OYHKLMIA C LOKYMEHTaMU, X 06CYXNBAOLLUMU.

CoBpeMeHHble 1ccnefoBaTeny NpobaeMaTnkn AOKYyMeHTaLoHHOro obecneyermns yn-
pasnenns (JOY) cpaBHMBAOT ero C HEPBHbLIM LIEHTPOM OpraHu3alumn - 34ecb Hakannuea-
I0TCA, XPaHATCA W NOAJEPXKMUBAKOTCA B paboyeM COCTOSHUM MH(POPMALMOHHbIE MACCUBbI,
COCTaBNAIOLLME «NamMATb» OpraHm3aLmm.

Takum 06pa3oM, Ha MepBOe MeCTO BbIXOAAT CNedytoLine TP OCHOBHbIE (PYHKLMM
COBPEMEHHOI opraHu3aum:

- BOKYMeHTaunoHHOe obecreyeHwe, T.e. LOKYMEHTUMPOBaHWE MPOLeAYp YNpaBieHus;

- TEeXHONoOrnn [OKYMeHTAaLMOHHOro 06ecneyeHns KOMMyHUKauuu;

- opraHusaumsyyeTa u XpaHeHUs [JOKYMeHTUpyeMoil nHhopmaLuumn B OnepaTuBHbIX 1
NepcneKTUBHbIX Liensx.

Mcnonb3oBaHMe HOBbIX MH(OPMALMOHHbLIX TEXHONOTNIA NO3BONAET YCOBEPLUEHCTBO-
BaTb KOMMYHMKaLUW, 4TO B KOHEYHOM WUTOre JOMKHO BECTW He TOMbKO K MOBbILLEHWNIO 3(-
(heKTUBHOCTW, HO U M3MEHEHUIO TexHonoruii JOY.

Oco6eHHO BaXkHa npobnemaTmka YETKOro PyHKLMOHMPOBaHMS cucTembl AOY ans
OpraHu3auuii, 0KasbIBarOLLMX NOrMCTUYECKME N TPAHCMNOPTHbIE YCIYTN KaK Ha BHYTPEHHEM,
TaK U Ha BHEeLLHeM pbIHKax.
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