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Explanatory note

The curriculum of discipline “STRATEGIC ANALYSIS” for specialties
11-25 80 02 «\WORLD ECONOMY» is worked out in accordance with requirements
of the educational standard of this specialty.

The subject of the academic discipline "Strategic Analysis" is the study of
the foundations of strategic management, its basic concepts, schemes and methods,
which are the means of making the best decision for a commercial organization.

The purpose of the discipline is to form an understanding of the strategic
analysis methods, knowledge of developing an organization's strategy and
monitoring its implementation among undergraduates.

The objectives ofthe study ofthe discipline:

» teaching undergraduates the basic concepts and terms in the field of strategic
management;

* mastering by undergraduates of methods and models of strategic analysis of
macro and microenvironment, assessment of the competitiveness of an
organization;;

» study of the organizational and legal basis for developing an organization's
strategy;

» learning of the mission of the organization, its vision, the formation of strategic
goals;

« consideration of aspects of strategy development and management of its
implementation.

As aresult of studying the discipline, a master student:
Must know:
* the role of strategy in the organization's activities;
« functions of strategic management in the organization;
* strategic analysis tools;
* the concept of competitive advantage and its types (cost advantage and
difference advantage).
Must be able:
* to form the mission and vision of the organization;
* to analyze the competitiveness of the organization, based on the knowledge of
various methods;
* to apply the tools of strategic analysis in solving individual problems of
economic activity and implementing specific directions of the organization's
strategy;
*to develop the organization's strategy and monitor its implementation;
*to apply methods of scientific knowledge (analysis, comparison,
systematization, abstraction, modelling, data validation, decision making, etc.)
in independent research activities, generate and implement innovative ideas.
Must have:
» possession of strategic analysis methodological tools; ability to formulate,
develop, analyze, evaluate and manage corporate strategy; the ability to study
the external and internal environment of the company and assess its real and



potential impact on the development of the company; ability to assess
competitiveness; ability to create and solve economic and mathematical
models for corporate strategy

This academic discipline is closely interconnected with such disciplines of the
specialty as: "Microeconomic Analysis and Politics”, "Macroeconomic Analysis and
Politics”, "Modem Concepts of Finance and Credit", "controlling”, "Financial
management”.

The total number of hours is 198 including 64 classroom hours. Classroom
time distribution by occupation:

— for the full-time form of obtaining the Il level of higher education: lectures -
34 hours, practical training (seminars) 30 hours.

The form of control is an exam.



EXAMPLE THEMATIC PLAN CLASSROOM LESSONS
of the discipline for specialties 1-25 80 02 «\WORLD ECONOMY »

Lesson topic

Strategic analysis and its role in the management of a
firm

Strategic analysis tools for firm's external
environment

Matrix methods for analyzing the competitive
advantages of a firm

Positioning Assessment Methods in Strategic Analysis

Strategic analysis of the business processes

Business development risk analysis

Analytical tools for strategic planning

Strategic analysis and assessment of investment
development opportunities

Total:

Hours
practical
lectures training
(seminars)
4 2

4 4

6 4

6 4

4 4

2 4

4 4

4 4

34 30



CONTENT OF EDUCATIONAL MATERIAL

Topic 1. Strategic analysis and its role in the management of a firm.

The concepts of "strategy", "business unit", "strategic analysis". Strategic
pyramid. Consideration of the concepts of "mission” and "vision". Determining the
scope of the company and formulating a mission. Setting strategic goals and
objectives.

Strategic analysis as a function of strategic management in a firm. Algorithm
for strategic analysis.

Criteria for a successful strategy. Key success factors. The procedure for
developing a firm's strategy. Implementation of the strategy. Assessment of the
results of the implementation of the strategy and making adjustments.

Topic 2. Strategic analysis tools for firm’s external environment.

External and internal environment of the firm. The factors of the external
environment of the firm. Sources of information about the external environment.
PEST analysis and its modifications. Interrelation of factors of external and internal
environment. SWOT analysis.

Topic 3. Matrix methods for analyzing the competitive advantages of a firm.

The main economic characteristics of the industry. Analysis of the competitive
environment. Driving forces. Strategic groups map. Competitor analysis. Industry
attractiveness.

Sources of competitive advantage. The emergence of a competitive advantage.
Types of Competitive Advantage: Surplus Advantage and Differentiation Advantage.
Sources of cost advantage.

SPACE analysis. The Boston Consulting Group Matrix as a Portfolio Analysis
Method for a Diversified Organization. McKinsey Matrix. Ansoff Matrix. Matrix
111-555. Selection of a market segment using the Abel method. Rationale for a
competitive advantage strategy based on the Thompson - Strickland model. Shell
Matrix.

Topic 4. Positioning Assessment Methods in Strategic Analysis.

Life cycle concept. Model of M. Porter's five forces. Value Net. McKinsey-7S
model. GAP analysis.

Strategic marketing analysis tools. Assortment matrices.

Topic 5. Strategic analysis of the business processes.

Business process concept. Controlling and its role in the strategic development
of a firm: CVP analysis, JIT system, target costing, Kaizen costing. Monitoring as a
way to analyze business processes. Balanced Scorecard (BSC model). SNW analysis.



TEMA 6. Business development risk analysis.

The concept of risk and its characteristics and assessment cr::e:\.
Classification of business risks. Analytical process of risk management. Quantita:: =
and qualitative risk assessment methods

TEMA 7. Analytical tools for strategic planning.
Business plan. Assessment of the sensitivity of key business indicators to
changes in various factors. Quantitative and Qualitative Crisis Forecasting Tools.

TEMA 8. Strategic analysis and assessment of investment development
opportunities.

Investment and investment development concept. Monitoring the investment
attractiveness of the firm.

Methods for the selection and implementation of investment projects.
Evaluation of the effectiveness of the firm’s investment policy.

The concept and essence of public-private partnership. The procedure for
developing a business plan for the implementation of a PPP agreement. Foreign
experience in implementing PPP projects.

The concept and essence of crowdfunding as a way to finance investments.
The concept and essence of crowdsourcing as a way to organize and finance
innovative projects.



Educational-methodical map of the discipline " STRATEGIC ANALYSIS " for full-time higher education of specialties 1-
25 80 02 «\WORLD ECONOMY »
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Business development risk analysis

Analytical tools for strategic planning

Strategic analysis and assessment of investment
development opportunities

Total:

34

30

64

[1,11]

[4,11,13,15]

[2,11,13,15]

interview, quiz, solving
situational tasks

solving situational tasks,
defense of the thesis

defense of the thesis, solving
situational tasks

the exam



INFORMATION AND METHODOLOGICAL PART

Guidelines for the organization of self-learning of undergraduates in the
discipline « Strategic Analysis »

In mastering the academic discipline, an important stage is the undergraduates
self-learning . Self-learning is a type of educational activity of students in the process
of mastering educational programs of higher education, carried out independently
outside the classroom (in a library, scientific laboratory, at home, etc.) using various
teaching aids and information sources.

The main areas of a master student self-learning are:
1 initially detailed acquaintance with the curriculum ofthe academic discipline;

2. familiarization with the list of recommended literature on the discipline as a
whole and its sections, its availability in the library and other available sources, study
of the necessary literature on the topic, selection of additional literature;

3. study and expansion of the lecture material of the teacher through special
literature, consultations;

4. preparation for practical (seminar) classes according to specially developed
plans with the study of basic and additional literature;

5. preparation for the implementation of diagnostic forms of control (tests,
problem solving, control work, etc.);

6. preparation for the exam.

LITERATURE

The main:

1.Ansoff, 1. Strategies for diversification / I. Ansoff. —Harward Business
Review, Vol 35, No 2. 1957 — pp. 113-124.

2. Black S.J., Gregersen, H.B. Leading Strategic Change / S.J. Black, H.B.
Gregersen. — Financial Times Prentice Hall, 2002. — p.219

3. Brealey, R.A., Myers, S.C., Allen, F. Principles of corporate finance / R.A.
Brealey, S.C. Myers, F. Allen. — McGraw-Hill, NY, 2020 —p.918.

4. Grant, J.H., King, W.R. The logic of Strategic Planning / J.H.Grant, W.R.
King. — Little, Brown, 1982 — p.206.

5. Grant, R.M. Contemporary Strategy Analysis: Concepts, Techniques,
Applications / R.M. Grant. — BLACKWELL PUBLISHING, 2005. — p.89.



6. Lynch. R. Corporate Strategy / R. Lynch. — Prentice Hall, Upper Saddle
River. 2000. — p. 109.

7. Mertler, C.A., & Reinhart, R.V. (2016). Advanced and multivariate
statisiical methods: Practical application and interpretation. Routledge — 2016. — p.
391.

8. Mintzberg, H.; Quinn, J. B. The Strategy Process / H. Mintzberg, J.B.
Quinn. — Concepts, Contexts, Cases, Prentice Hall, Upper Saddle River, 1996 —
p.480.

9. Morris, D. A new tool for strategy analysis: the opportunity model / Donald
Morris // Journal of business strategy, 2005—Ne 3—pp. 50-56.

10.  Mousarezaei, M Marketing analysis for future strategic plan / M.
Mousarezaei. — Examensarbete - Hogskoleingenjor Industriell ekonomi, 2016 —
p.40 ~ "t

11. Osterwalder, A., Pigneur, Y., & Tucci, C.L. Clarifying business models:
Origins, present, and future of the concept /A. Osterwalder,Y. Pigneur, & C.L. Tucci.
/ICommunications of AIS, Volume 15 mJune 2010—pp. 1-40

12.  Porter, M.E. Competitive strategy : techniques for analyzing industries
and competitors / M.E. Poreter. — NY. 1998—p.422.

13. Porter, M.E. The Five Competitive Forces That Shape Strategy /
M.E.Porter. — Harvard Business Review. January 2008. — pp. 79-93.

14.  Richardson, K.A. (2008). Managing complex organizations: Complexity
thinking and the science and art of management / K.A. Richardson, K.A. // E:CO
Issue Vol. 10 No. 2 2008 — pp. 13-26.

15.  Sierotowicz, T. Scientific foundation of strategies Towards a model for
strategies / Tomasz Sierotowicz. — Academy of Strategic Management Journal
Volume 19, Issue 2, 2020. — pp. 1-16.

Additional:

16. HOW MUCH DOES INDUSTRY MATTER, REALLY? / A. M.
McGahan, M.E. Porter. // Strategic Management Journal, Vol. 18 (Summer Special
Issue), — 1997 — pp. 15-30

17. Advanced and Multivariate Statistical Methods Practical Application
and Interpretation / C.A. Mertler, R.V.Reinhart. — Taylor & Francis, 2017. — p.389.
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BbINMMNCKA N3 TIPOTOKOJTA Ne 5

3acefjaHne MeToaM4yeckon komuccum bray

no cneynanbHoctam 1-25 01 03 «MupoBas 3KOHOMUKaA»,
1-25 80 02 «MupoBasg IKOHOMUKaA»,

1-25 80 03 «MupoBas IKOHOMUKaA»,

1-26 02 01 «bun3Hec-afMUHUCTPUPOBaHUEY,

1-26 80 03 «busHec-aAMUHUCTPUPOBAHMEY

20.05.2021

MpucyTtcTBoBanu: Typb6an I.B., boHpapb A.B., Oeakos C.M., Ayako E.H.,
Kpuuescknin C.1HO., NMeskosuy A.lM., Cnenosuy B.C., XayctoBny H.A., LLIKyTbKO
O.H., AHuyk AJl.

CNYWANWN: O pekoMeHfauun K YTBEPXAEHWUIO Y4yebHOW nporpammbl Mo
yuyebHon gucuymnnnHe «CTpaTermyeckuii aHanms» ans cneumansHoctn 1-25 80 02
«MupoBas 3KOHOMMKa» Ha aHTIMACKOM A3blKe. ABTOP: LOUEHT Kadeapbl HaNoros
M HaNoOroo6/0XKeHNA yupexaeHnsa obpasoBaHus «benopycckuini rocygapcTBeHHbIN
9KOHOMWYECKNIA YHUBEPCUTET», K.3.H., goueHT LU KnapoBa M.A.

BbICTYMWNW: a.3.H., npogeccop boHaapb A.B., K.3.H., goueHT TypbaH I.B.

MOCTAHOBWMWN: O pekoMeHfaunMn K YTBEPXKAEHUO Y4Yeb6HOW nporpaMmbl Mo
yyebHON gucumnnnHe «CTpaTermyeckuii aHanms» ana cneumansHoctn 1-25 80 02
«MunpoBas 3KOHOMMKa» Ha aHIMMACKOM f3blKe. ABTOP: AOLEHT Kadeapbl Hanoros

M HANOTr00G/IOXEHNA yUPEXaeHUs 06pa3oBaHNs «benopycckuini rocyiapcTBeHHbIN
39KOHOMWYECKUIA YHUBEPCUTET», K.9.H., AoueHT LLUKnspoBa M.A.

Mpeacenatenb .B. Typb6aH

CekpeTapb E.H. Qyako



BIray

Kadheapa Hanoros u

HaNoroo6/0XXeHns

BbIMMCKA N3 MPOTOKOJTA Ne 11-a
oT 21.05.2021 .

r. MuHck

3acefaHue Kadenpbl

Mpepfcefatenb: K.3.H., 3aB. Kagegpoit Haymunk C O.
CekpeTapb: accucTteHT I'ys E.A.

MPNCYTCTBOBAJIN: 3aB. Kagefgpol, K.3.H., goueHT Haymumk C O., A4.3.H.

npo®. CopokunHa T B., K.3.H., foueHT MapouknHa B.M.,
K.9.H.,, poueHT [lysaHkeBny O.A., K.3.H., [OOLEHT
XaHKeBMY B.K., K.3.H., foueHT Anewkesny N.H., K.3.H.,

[OLEHT dunmnnosny E.C., K.9.H., JOLEHT
LLknaposa M.A., K.3.H., foueHT E3epckad T A., K.3.H.,
JOLEHT JlykbAHOBA n.A., K.3.H., [OLEHT

KoHpgakoBa HM., K.3.H., goueHT Kocay O.®., acCUCTEHT
ATpawoHoK E.A., accucteHT AHronb E C., accucteHT Ey3
E.A., accucteHt EryHos [.W., accucteHT EBceilumkoBa
H.H., accucteHT lNony6 A.A., accucteHT Cakosuy B.B.
(Bcero npucytcteoBano 19 yenoBek M3 23 yen.
npenogaBaTenen Kaenpbl (Hanoros 7
Hanoroo6/10XXeHnd)

CNYLWANWN: O6 yTBepXaeHUn Y4ebHo nporpaMmbl «CTpaTernyecknin aHanm3»

ansa cneuuanbHoctn 1-25 80 02 «MwupoBasa 3KOHOMWKa» Ha
aHrMINCKOM  fA3blKe.  ABTOp: [OUEHT Kadeapbl Hanoros u
Hanoroo6noXeHns  yupexngeHus obpasoBaHus  «benopycckui
roCcyAapCTBEHHbII 3KOHOMWUYECKUI YHUBEPCUTET», K.3.H., AOLEHT
LLIknaposa M.A.

MOCTAHOBW/N: YuebHyto nporpammy «CTpaTerMyecknin aHanus» ans

cneumnanbHoctn 1-25 80 02 «MwupoBas 3KOHOMUKa» Ha aHrMACKOM
A3blKe, aBTOp: [OLEHT Kaeapbl HanoroB U Hanoroob6noXxeHus
yupexaeHns obpasoBaHua  «benopycckuil  rocyfapCTBEHHbIN
9KOHOMWYECKNIA YHUBEPCUTET», K.3.H., AoueHT LUknaposa M.A.,
YTBEPAUTD.

Bbinucka BepHa:

Elaymuiik C O



PELUEH3UNA
Ha y4yebHYt0 nporpaMmmy Mo y4ebHOn ANCLUNINHE
«STRATEGIC ANALYSIS» (CTpaTernueckuii aHanus)

Ha aHTTMACKOM S3blKe

Ona cneymanbHoCcTW (HanpasfieHMA cneLunanbHOCTU): AN CNELUanbHOCTH
1-25 80 02 «MupoBas 3KOHOMUKa»
CocTaBuTenn: JOUEHT, KaHAMAAT 3KOHOMUYeckKnx Hayk M.A. LWWknapos.a.

YyebHaa nporpamma «CTpaTermyeckuii aHanus» npegHasHayeHa A8 MNOATOTOBKM
CTYLeHTOB Ha BTOPOI CTyMmeHW BbiCWero o6pa3oBaHWs C LeNbi0 W3YYEHUS OCHOBHbIX MOHATUN,
Kacawwmnxcs, aHanm3a n oLeHKn 3WPEeKTUBHOCTM CTpaTErMYeCKMX YNPaBneHYeCKNX peLleHuni.

YyebHaa nporpamma y4ebHOW AUCUNNANHBbI «CTpaTermyeckunii aHann3» no cneymnanbHOCTY
1-25 80 02 «MupoBas 3KOHOMUKa», pa3paboTaHa B COOTBETCTBMU C 06pa3oBaTe/ibHbIM CTAHAapPTOM
crneymnanbHOCTH.

MpeagmeTOoM yyebHON AaucumnanHbl «CTpaTernyeckuihi aHanus» SBASAETCS U3Y4veHUe
OCHOB CTpaTernyeckoro MeHEeAXXMEHTa, ero OCHOBHbIX MOHATUA, CXeM W MEeTOAO0B, KOTOpble
ABNAOTCA CPeACTBAMMW MPUHATUSA HaW.T> YLIero pelleHunsa 419 KOMMEPYECKOR opraHusayum.

Liensio AUCUUNANHBI aBNdeTcd popMUpoBaHWe y MarmcTpaHToB MpPeACTaBNeHns 0 MeTofax
CTpaTernyecKkoro adHaamsa opraHumsauuu, WMeELWNUX MNpPakKTUYeCKOoe CcOfepXXaHue, KOMMIeKca
3HaHuii no pa3paboTke cTpaTerum OpraHM3aLMM U KOHTPONK ee peanm3auuu. Lna AOCTUXKEHUR
NMOCTaBNEHHbIX LeNel B Kypce paccMaTpuBalTCA pas3/iMuyHble BUAbl CTpaTernit opraHusauuu,
n3yyaetcs ONbIT 3apybexHOW MNpakTUKM pa3paboTku cTpaTerumu, pasfuyHbie BUAbl aHanusa
KOHKYPEHTHOr 0 MpenMmyLiecTsa opraHusaumnm.

[Onsa peanvsaumm nNocTaBfeHHOW LenM MpefcTasfeHHas Ha peueH3npoBaHue yyebHas
nporpamma «STRATEGIC ANALYSIS» BkitovaeT B ceba M3yyeHUe TaKUX TEM, Kak:

1. CTpaTeruyeckuii aHaau3 u ero pojb B ynpaBieHWN KOMMEPUYECKON opraHusaumei;
NHCTPYMEHTbI CTPAaTermMyeckoro aHannsa BHELWHeN cpefbl opraHu3anum;
MaTpuyHble METOAbl aHann3a KOHKYPEHTHbIX NpeuMyLwecTB OpraHnsaumuu:
MeTofbl OLEHKW NO3ULUOHNPOBAHNA B CTPATETMUYECKOM aHanunse:
AHann3 puckKoBs pa3BuTnA BU3Heca;
CTpaternyeckuii aHann3 6usHec-nNpoLECCOB OpraHusaynu:
AHANNTNYECKNE MWHCTPYMEHTbI CTPATETMUYECKOro NJIaHNPOBaHUA:
CTpaTernyeckunin aHannMs3 u oueHKa BO3MOXHOCTe MHBECTULMOHHOTO pas3BuUTHS.
B pamkax y4ye6HOW AWCUUNAWHBI paccMaTpUBAKOTCA Takue MeTOAbl CTpaTernmyeckoro
aHanusa, kak: PHST. SWOT. BSC. SPACE. 111-555. Shell. Martpuuya McKinsey. Martpuua
AHcoa, mogen, TomncoHa — CTpukneHaa. MaTtpuua BOCTOHCKOW KOHCANTUHIOBOW Tpynmbl,
CVP-aHanus, GAP-aHanun3 un gp.

HanonHeHne  yu4ebHOI nporpaMmmsi «CTpaTernyeckuii aHanu3»  COOTBETCTBYET
mMeToAMYeCKMM TpeboBaHMAM npenojaBaeMoil AWCLUNAWHBI, 06pasoBaTefNlbHOMY CTaHAapTy
BbiCWEro obpasoBaHUA, y4yebHO-MPOrpaMMHON [OKYMeHTauuu o6pasoBaTenbHbIX MpPOrpamMm
BbICLWIEro 06pa3oBaHus.

BONbWMWHCTBO nNpMBEAEHHbIX B Y4YeOHOMW nporpamMe OCHOBHbIX W [LONOMHUTENbHbIX
MCTOYHWKOB NUTEpPATypbl MOXHO HaiTu B cBo60AHOM gocTyne B ceTu MHTEPHET.

Bce Bblle M3/10XeHHOEe MO3BONAET cAenaTb BbIBOA O TOM, 4TO peueH3upyemas y4yebHas
nporpamma «STRATEGIC ANALYSIS» gnd noAroToBKU CTYAEHTOB Ha BTOPOW CTYMEHMW BbICLIETO
obpa3oBaHua no cneyunanbHocTn 1-25 80 02 «MupoBas 3KOHOMUKa» COOTBETCTBYET TpebOBaHUAM
BbICLUElM LWKOMbI U PEKOMEHAYETCA K U3[aHUIo.

©®NoUA®N

KaHgnpaTt aKOHOMUYECKUX HayK,
JOUEHT Kadeapbl PMHAHCOB,

T.E. boHgapb o



ELUEH3NA
Ha NPOoeKT y4yebHON nporpaMmbl No y4ebHON ANUCUNNANHE
«STRATEGIC ANALYSIS» Ha aHIIMIACKOM f3blKe
NMOAroTOB/IEHHYI0 AOLEHTOM KadeApbl HANOrOB U HANOr00610XeHMA
Y O «benopycckuii rocyapCTBeHHbIN 3KOHOMMWYECKUIA YHUBEPCUTET»
KaH4M4aTOM 3KOHOMMWYECKUX HayK, goueHTom LU knsposoit M.A.

Ha peueH3npoBaHMe npeAcTaBneH MPOeKT y4yebHOW nporpammbl MO AUCLM-
nnunHe «Strategie Analysis» Ang MarmcTpaHToB, 00y4alOWMXCA Ha aHTIMACKOM A3bl-
Ke no cneynanbHocTn 1-25 80 02 «MupoBad 3IKOHOMUKaA».

MpeagmMeTOM y4ebHON AUCUUNANHBLI SBNSETCA U3YUYEHME OCHOB CTpaTernyecko-
ro MeHe[>XMEeHTa, ero OCHOBHbIX MOHATUI, CXEM W MeTOAO0B, KOTOPble SABMAAKTCHA
cpeAcTBamMy MPUHATMA HAUNYYLLEro peleHns 419 KOMMEPUYECKOW opraHm3auunm.

Llenbto M3yyeHua AUCUMNAUHLI SBNAETCA (OPMUpPOBaHME Yy MaruMcTpaHTOB
npeAcTaB/fieHNs O MeTofax CTpaTermyeckoro aHanvMsa oOpraHmsauun, KMerLWmnx
npakTUyecKoe cofep>xaHue, KOMMeKca 3HaHWI Mo pa3paboTKe cTpaTerMm opraHu-
3aUMn 1 KOHTPO/O ee peanu3auunun. Ons AOCTUMXKEHUS NOCTABNEHHbIX Lienein B Kypce
paccmaTpuBalTCs pa3fiMuHble BMAbl CTpaTernii opraHusayunmn, m3ydaetcs OMbIT 3a-
py6exXHOW NpakTUKK pa3paboTKu cTpaTerun, pasindHble BUAbl aHann3a KOHKYpPEHT-
HOro NpenMmylLLecTBa opraHu3ayum.

[Ons peanusauny MOCTaBMEHHbIX LUeNeln B pamMKax Y4yebHON AUCLUNIWHBI
«Strategie Analysis» paccmaTpuBaroTCA TeOpPeTUYECKME MONOXKEHUA CTpaTermyecko-
ro aHanmMsa, M3y4alTCs Takme METOAbl CTpaTermyeckoro aHanmsa, kKak: PEST,
SWOT, BSC, SPACE, 111-555, Shell, MaTtpuua McKinsey. MaTtpuuya AHco(a,
mogenb TomncoHa — CTpukneHga, Matpuua BOCTOHCKON KOHCANTUHIOBOW rpyn-
nel, CVP-aHanns3, GAP-aHanu3 u gp.

B yueb6HO nporpamme nNPUCYTCTBYET CMNWUCOK aHIN0S3bl4HOW NMTepaTypbl
OTEYECTBEHHbIX U 3apyOeXHbIX aBTOPOB, NO3BOMAKOUNIA YrAYy6NeHHO NONYyYNTb 3Ha-
HUS KaK B Mpouecce M3y4vyeHUs pacCMaTpMBAemMoOro Kypca, Tak U nNpu HanucaHun B
fanbHenwem Hay4HbIX paborT.

MpeacTaBneHHas Ha peueH3nMpoBaHMe yyebHasd nporpamma BKAKOYAET M3yuye-
HWe Tem, HEOOXOAUMbIX A5 MOMHOrO U BCECTOPOHHEro M3y4yeHUss OCHOB CTpaTeru-
4eCcKOro aHanuMsa, OCHOBAHHOrO Ha Hay4YHOM MOAXO04Ee M OPUEHTUPOBAHHOIO Ha 0CO-
6eHHOCTM (PYHKUMOHUPOBaAHUS CYyObEeKTOB X03AMNCTBOBAHWS B COBPEMEHHbLIX 3KOHO-
MUYECKMX YCNOBUAX:

- CTpaTerMyeckuii aHanmM3 W €ero ponab B YMNpaBAeHUM KOMMEPUYECKO
opraHusauuen;

- WHCTPYMEHTbl CTpPaTermyeckoro aHasmn3a BHeLWHen cpefbl opraHusaumu;

- MaTpUyHble METOAbl aHanM3a KOHKYPEHTHbIX NMPeUMYLLECTB OpraHusaumu;

- MeTo/bl OLEeHKMN MO3ULMOHNPOBAHNS B CTpaTerMyecKom aHaniunse;

- aHa/M3 pUCKOB pa3BMTUA BM3HECa;

- CcTpaTermyeckuii aHanmM3 6M3HeC-NPoOLECCOB OpraHu3aLmu;

- aHaNUTUYEeCKNe MHCTPYMEHTbI CTPaTerm4yeckoro naaHMpoBaHus;

- CTpaTerMyeckuih aHanM3 W OUEHKa BO3MOXXHOCTEA WHBECTULMOHHOIO
pasBUTUS.



CofepxxaHue yyebHOro martepmana no3BonseT B NOSHON Mepe CHOPMUPOBATH
NOHMMaHWe MaructpaHTamym KOMMJIEKCHOCTW M LEeNOCTHOCTU CTpPaTernyeckoro aHa-
nn3a, NpocnegnTb B3aMMOCBSA3b €r0 3/1IEMEHTOB, MHTEPNPETUPOBaTb MOJMyYEHHbIE pe-
3ynbTaThl U BblpaboTaTb peKOMeHAaLuy No NoBbIWEHUO 3)(EeKTUBHOCTU CTpaTernm
opraHmsayunu.

Kpome TOro, B pesynbTaTe ee 0CBOEHMA MarucTpaHT 3aKpenuT HaBblKW OLEHKM
KOHKPETHbIX CUTyauuin N MPUHATUA PELleHWn O CTpaTernvyeckMx M TaKTMYECKMX
HanpaBfeHUsX AeATeNbHOCTU Cy6beKTa X039MCTBOBAHUS.

PeueH3npyemas yyebHas nporpamma nocTpoeHa Ha NpUHLUKMNAxX Hay4yHoro no-
3HaHUSA U NOTUKK, YTO NO3BONUT 0b6ecrneyYnTb HEOO6XOAMMbI YPOBEHb KOMMETEHL NN
CTYAEHTOB, M3yYalOLWMX JaHHYI0 AucumnanHy. MNMporpamma B3amMoyBsidaHa C Teope-
TUYECKMMMN W NPUKNAAHBIMU ANCUUNINHAMM, U3y4YaeMbiMW Ha NEepPBOM CTyMNeHn 06-
pas3oBaHuWA, TaKMMMN Kak: «Teopus (PUHAHCOB», «DPUHAHCbI OpraHusaynin», «®unHaH-
COBbIA MEHEIKMEHT», «AHaNn3 X03NCTBEHHOW AeATENbHOCTU» U FOTOBUT cneyuna-
NWUCTOB K NOMTYYEHMIO YrNy6neHHbIX 3HaHWA B 061aCTU (hMHAHCOB.

PeueH3npyemas y4yebHasd nporpamma COOTBETCTBYeT TpebGOBaHWUSIM BbICLUEN
LLUKO/Ibl U PEKOMEHAYETCA K U3[aHUI0.

3aBeayrowmii kadeapoih IKOHOMUYECKOTO
pasBUTUS N MeHemKMeHTa AKageMuu
ynpasneHus npu MpesngeHTe
Pecny6nuku benapychb,

KaHA. 9KOH. HayK, JOLUeHT



