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JIEHUS ¥ OIeHKH KCIOJIb30BAHUS €r0 TEKYIIUX pecypcoB. BHYTpeHHUIT pOCT XapaKTepu3yeTcs
pacipeesieHreM WHBECTUITUI BO BpeMeHU, (poOpMUPOBAHKNEM HOBBIX IIPOIIECCOB B CYIIECTBYIO-
meil BHyTpeHHeU cpene. KiloueBbIMU WHIMKATOPAMU BHYTPEHHETO PA3BUTHUS IIPEIIIPUSTHUS
OyIyT SIBJISTBCSI TOKA3aTeJIM OKOHOMUYECKOU a(hPeKTUBHOCTH, (PMHAHCOBON yCTOMYHUBOCTH
u peHTtabenpHOCTH HesarenbHocTr. OQHAKO €CIU OIEHUTh WX C MO3UIINK KOHKYPEHTOB, MHBE-
CTOPOB, TI0 CPABHEHUIO CO CPEIHUMU IMOKA3aTeJISIMU BHEIITHEN CPeIbl, POCT MOYKET U He HabJIio-
IaTbesi. AHAJINS PASBUTHUS I0JIMKEH OBITh JOIOJIHEH OIIEHKOM BHEIITHUX [1apaMeTPOB, TAKUX KaK
IPOHUKHOBEHWE HA PHIHOK (J0JIsT PHIHKA), PA3BUTHE PHIHKA (BBIXOJ HA HOBBIE PBIHKU, OXBAT
HOBBIX KJIMEHTCKUX CETMEHTOB MJIM OXBAT HOBBIX TeorpaduyecKrie peruoHOB), pa3paboTKa Ho-
BBIX IIPOJIYKTOB PHIHKE U T.J.

BaskHBIfT MeToqMUecKHiT aceKT aHaJin3a Pa3BUTHA HPEINPUATHS — BLISIBIEHHUE YHU-
KaJIbHBIX (DAKTOPOB PA3BUTUS TIPEAIPUATHAS U TOTO, ABJISIOTCSA JIM OHU UCTOYHUKOM TTPUOBLIH.
Jlst aTOro HeoOXoMMa OIEHKA apaMeTpPOB, 0 KOTOPHIM MOJKHO OIIPENIeJIUTh, 38 CYeT KaKOr0
HaIpaBJeHUs IIPOU3OIILTIO PA3BUTHE: 34 CUET «CTaHIApPTHOU, TPaJUIIMOHHONW» CTpaTeruu pas-
BUTHS UJIU 32 CUET WHHOBAIIMOHHOMN [IeSITEJIbHOCTU. B JaHHOM KOHTEKCTE BasKHO OIIPEeJIUTh,
CBSI3aH JIW IIPUPOCT TEKYIIeH MpUObLIN IPENIPUATHS C PA3BUTHEM U KAaKOBA JI0JIsI B HEM BHY-
TPEeHHUX U BHEITHUX QakTopoB. JJ1s pelnrenus JaHHBIX 3a7a4 HEOOX0MMa OIeHKA BJIMSAHUS
KasK/I0r0 KPUTEPHUsT pa3BUTUs (HAlpuMep, 0OHOBJISIEMOCTH ACCOPTUMEHTA IIPOJIAK W T.II.) Ha
u3MeHeHUe 3aTpaT IpeJIIpUATHS.

Taxum 00pasom, pasBUTHE IPEAIPUSITUSI HEOOXOIUMO OIIEHUBATH C TOYUKU 3PEHUS BHY-
TPEHHEro ¥ BHEIIHEero POCcTa, aHAJU3UPYs KJIIUYeBble IapaMeTphl, CII0COOCTBYIOIINe YIIyU-
MeHUI0 JeATeIbHOCTHA BO BHYTpeHHeH u BHelHel cpeme. CylecTBeHHBIM TaKIKe SBJISETCS
aHAaJIU3 IIEPCIEKTUBHOTO PA3BUTUA IIPEJIPUATHSA 110 ABYM aclleKTaM: aHaJu3 HalpaBJe-
HUIl BHYTPEHHEr0 W BHEITHET0 Pa3BUTHS U OIleHKa (PaKTOPOB BHYTPEHHETr0o W BHEIITHETO
pas3BUTHA.
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INTERNAL TRANSFER PRICES
AS A TOOL FOR FINANCIAL MANAGEMENT OF A COMPANY

Transfer prices are used by manufacturing companies to evaluate the performance of pro-
fit centers and investment centers.

Transfer prices are used by companies in transactions between its divisions, branches,
controlled firms. Setting transfer prices helps:

- regulate supply and demand for services of divisions;

- create a mechanism to improve the efficiency of the departments;

- calculate the performance of a unit or type of business to make a decision on its further
development, restructuring or spin-off;

- create a tool for motivating department heads.

Let us highlight four main stages in the process of introducing the transfer pricing system
into the company’s financial management practice.

Stage 1. Identification of participants in the domestic market. Determine which divisions
will be priced using transfer prices. It is advisable to introduce such a mechanism for rela-
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tively independent departments or branches, companies in the group, divisions and projects
that are planned to be separated into a separate business in the future.

Stage 2. Price calculation. The procedure for calculating prices for each service is estab-
lished, as well as the algorithm according to which prices will be applied and changed.

Stage 3. Modeling. At this stage, it is necessary to determine the correctness of the se-
lected base for calculating transfer prices.

Stage 4. Linking the motivation system to the income of the unit. On the basis of modeling
and plans for the next year, the procedure for calculating bonuses to heads of departments is
established.

When deciding on the introduction of transfer prices, it should be remembered that this
method of management requires compliance with a number of requirements. These require-
ments are quite simple, however, to implement them sometimes it is necessary to revise the
company’s management mechanisms.

Availability of management accounting. In order to correctly determine the basis for set-
ting transfer prices, that is, the list of services that will be paid for and the method for cal-
culating their cost, the company needs a developed management accounting system. So, it
should be possible to calculate the dynamics of non-financial indicators.

High level of qualifications of managers. In order to competently use the freedom of action
provided, to correctly determine the directions for reducing costs and increasing the profit-
ability of the division, business unit leaders must have a good understanding of the economic
laws by which any market operates.

Possibility of cost regulation. The costs of internal services must be controlled by consum-
ers. This means that they must be priced before the start of the service period so that the
potential costs are known in advance.
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OIITUMU3AIINA ®PUHAHCOBOTI'O COCTOAHUA OPTAHU3ALINN

OcCHOBHBIM TTOKA3aTeJIeM, XapaKTepU3y oM (PUHAHCOBOE COCTOSTHIE OPTaHU3AIINH, STBJIS-
eTcs ILTaTeskecIrocooHocTs [1].

ITnaTesxecriocoOOHOCTh OPraHU3aIMK BHICTYIIA€T B KAveCTBe BHEIHEro IIPOSBJIEHUS (DU-
HAHCOBOM yCTOMYMBOCTH, OIPEIEJIsAs BOZMOKHOCTD U CIIOCOOHOCTH CBOEBPEMEHHO U ITOJTHOCTHIO
BBIIIOJTHATD ILJIATEKHBIE 0043aTEIHCTBA, BBITEKAIOIINE U3 TOPTOBBIX, KPEIUTHBIX ¥ WHBIX OIe-
parmii reHesxHoro xapakrepa. IlmaresecrocoOHOCTh BiansgeT Ha (DOPMBL M YCJIOBUS KOMMepUe-
CKHUX CJIEJIOK, B TOM YHCJIe Ha BO3MOKHOCTH IOJIYYEHHs KPEIHUTa, TAK KaK B IIPOIecce IIPOU3-
BOJICTBEHHO-X03SIMCTBEHHON JTEeATEJIbHOCTA Y MHOTHX CyOBEKTOB XO3ANUCTBOBAHUSA BO3HUKAET
MMOTPEOHOCTDh B 3a€MHBIX CPEJICTBAX I 00ECITeUeHrs CBOMX (DUHAHCOBBIX IIJIAHOB M IIPOEKTOB
[2, c. 452].

YrybJieHHBIM aHAIN3 [1JIaTeKeCIIOCOOHOCTU OCYIIECTBIISIETCS] HA OCHOBE JIAHHBIX OyXraJi-
TEPCKOM OTYETHOCTH C IIJIbI0 OIIEHKH (PMHAHCOBOHN IeATEIFHOCTY HPEIIPUATHS, HO U IIPOTHO-
aupoBauusa. CyObeKThl X03AUCTBOBAHUS, BCTYIAIOIINE B 9KOHOMUYECKHE OTHOIIEHUS JAPYT C
JIPYTrOM, JOJIKHBI 3HATH O (PMHAHCOBBIX BO3MOXKHOCTSIX IIAPTHEPA, 0COOEHHO eCJIM BO3HUKAET
BOIIPOC O IIPEIOCTABJIEHUY OTCPOYKY ILJIATEKA.

Taxum 00pa3oM, TeATEILHOCTD KAMKION OpPraHM3alliy HAXOAUTCSA B IIEHTPe BHUMAHUS
OOJIBITIOTO Kpyra YYaCTHHUKOB PBIHOYHBIX OTHOIIEHWH, 3aWHTEPECOBAHHBIX B pe3yJibTaTax
dyurnmonuposanusa. YTo0bl 00€CIIEUNTH BHIKUBAEMOCTD IIPEAIPUATHS B COBPEMEHHBIX KO-
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