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tively independent departments or branches, companies in the group, divisions and projects
that are planned to be separated into a separate business in the future.

Stage 2. Price calculation. The procedure for calculating prices for each service is estab-
lished, as well as the algorithm according to which prices will be applied and changed.

Stage 3. Modeling. At this stage, it is necessary to determine the correctness of the se-
lected base for calculating transfer prices.

Stage 4. Linking the motivation system to the income of the unit. On the basis of modeling
and plans for the next year, the procedure for calculating bonuses to heads of departments is
established.

When deciding on the introduction of transfer prices, it should be remembered that this
method of management requires compliance with a number of requirements. These require-
ments are quite simple, however, to implement them sometimes it is necessary to revise the
company’s management mechanisms.

Availability of management accounting. In order to correctly determine the basis for set-
ting transfer prices, that is, the list of services that will be paid for and the method for cal-
culating their cost, the company needs a developed management accounting system. So, it
should be possible to calculate the dynamics of non-financial indicators.

High level of qualifications of managers. In order to competently use the freedom of action
provided, to correctly determine the directions for reducing costs and increasing the profit-
ability of the division, business unit leaders must have a good understanding of the economic
laws by which any market operates.

Possibility of cost regulation. The costs of internal services must be controlled by consum-
ers. This means that they must be priced before the start of the service period so that the
potential costs are known in advance.
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OIITUMU3AIINA ®PUHAHCOBOTI'O COCTOAHUA OPTAHU3ALINN

OcCHOBHBIM TTOKA3aTeJIeM, XapaKTepU3y oM (PUHAHCOBOE COCTOSTHIE OPTaHU3AIINH, STBJIS-
eTcs ILTaTeskecIrocooHocTs [1].

ITnaTesxecriocoOHOCT OPraHW3aIMK BHICTYIIA€T B KAveCTBe BHEIHEro IIPOSBJIEHUS (DU-
HAHCOBOM yCTOMYMBOCTH, OIIPEIEJIsAs BOZMOKHOCTD U CIIOCOOHOCTH CBOEBPEMEHHO U ITOJTHOCTHIO
BBITIOJTHATD TLJIATE/KHBIE 0043aTEIHCTBA, BHITEKAIOIINE U3 TOPTOBBIX, KPEIUTHBIX ¥ WHBHIX OIe-
panmi qeHesxHOro xapakrepa. [laaresxecmocodHOCTE BansieT HA (DOPMBI U YCJIOBHSI KOMMepYe-
CKHUX CJIEJIOK, B TOM YHCJIe Ha BO3MOYKHOCTH IOJIYUEHUs KPEIUTa, TAK KaK B IIPOIlecce IIPOU3-
BOJICTBEHHO-X03SIMCTBEHHOM JTEeATEILHOCTA Y MHOTHX CyOBEKTOB XO3ANMCTBOBAHUSA BO3HUKAET
MOTPEOHOCTH B 3a€MHBIX CPEJICTBAX JJI 00ECITeUeHrs CBOMX (DUHAHCOBBIX IIJIAHOB M IIPOEKTOB
[2, c. 452].

YrybJieHHBIM aHAJINS [1JIaTeKeCIIOCOOHOCTH OCYIIECTBIISIETCS] HA OCHOBE JIAHHBIX OyXraJi-
TEPCKOM OTYETHOCTH C IJIbI0 OIIEHKH (PMHAHCOBOHN JeATEIEHOCTY MPEIIPUATHS, HO U IIPOTHO-
aupoBauusg. CyObeKThl X03AUCTBOBAHUS, BCTYIAIOIINE B 9KOHOMUYECKHE OTHOIIEHUS JAPYT C
JIPYTOM, JOJIKHBI 3HATH O (PMHAHCOBBIX BO3MOXKHOCTSIX IAPTHEPA, 0COOEHHO eCJIM BO3HUKAET
BOIIPOC O IIPEIOCTABJIEHUN OTCPOUYKY ILJIATEKA.

Taxum 00pa3oM, TeATEIBHOCTD KAMKION OpPraHM3alliy HAXOAUTCSA B IIEHTPe BHUMAHUS
OOJIBITIOTO Kpyra YYaCTHHUKOB PBIHOYHBIX OTHOIIEHWH, 3aWHTEPECOBAHHBIX B pe3yJibTaTax
dyurnmonuposanusa. YTo0bl 00€CIIEUNTEH BHIKUBAEMOCTD IPEAIPUATUHS B COBPEMEHHBIX KO-

304



HOMMYECKHX YCJIOBUSAX, OPraHU3aAINH HEOOXO0IUMO YMETh PeasIbHO OIleHUBATh (DMHAHCOBOE CO-
CTOSTHHE KaK CBOETO IIPEIIPUATUS, TAK U CYIIIECTBYIOIINX KOHKYPeHToB [3, c. 308].

I'maBHas menb aHa/M3a IJIATEKECIIOCOOHOCTH — CBOEBPEMEHHO HAXOIHWTh Pe3epPBHI
yIIYUIIeHUsI (PMHAHCOBBIX BO3MOKHOCTEHM OPTaHM3AIMK. BOJIBIIYI IIOMOIIL B 9TOM MOTYT
OKa3aTh MapPKEeTUHIOBHIM AHAJIM3 II0 M3YYEHUIO CIPOca U IIPeJIOMKEeHUs, PBIHKOB COBITA
U (popMHUPOBAHIUE HA 3TOM OCHOBE OIITUMAJbHOTO ACCOPTUMEHTA U CTPYKTYPHI IIPOU3BOACTBA
HPOIYKIIAH.

OmHMM M3 OCHOBHBIX M HamOoJIee paJuKaIbHBIX HAIPABJIEHUN (DUHAHCOBOTO 030POBJIE-
HUS OPEINPUATHS SABJISETCA IIOMCK BHYTPEHHUX PE3ePBOB M0 YBEJIMYECHUI HPUOBLILHOCTH
IIPOM3BOJICTBA U JOCTUKEHUI0 0e3yObITOUHOM PaboThl 3a cueT 0oJiee IOJIHOr0 MCIOJIb30BAHUS
IPOM3BOJICTBEHHON MOIIHOCTH IIPEIIIPUATHS, MOBBIIIEHUS] KAYeCTBA W KOHKYPEHTOCIIOCO0-
HOCTH TIPOJYKITAY, CHUKEHUS ee ce0eCTOMMOCTH, PAI[MOHAJIFHOTO HMCIIOJIb30BAHUS MATEPHU-
QJIbHBIX, TPYIOBBIX M (DUHAHCOBBIX PECYPCOB, COKPAINEHUSA HEIIPOM3BOIUTEILHBIX PACX0JI0B
¥ TIOTEPb.
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SAJJAYU ITOBBINTEHNA KAYECTBA UTHOOPMAIINN
O PACXOJAX HA PEAJIM3AIINIO TOBAPOB
B BYXTAJITEPCKOM YYETE
1 OTYETHOCTHU TOPI'OBBIX OPTAHUBAILIN

B ycnoBusx nmudpoBusauu sKOHOMUKY OBBINIEHNE KaYyecTBa WHMOPMAIIMOHHOTO obecre-
YEeHUsT PACXOJIOB HA PeaIM3aIUI0 TOBAPOB II03BOJISET ONTUMHU3UPOBATE IIPOIIECCHl MOIEPHU3A-
IIUY y4eTa U CTPATETUUECKOro YIIPaBJIeHUsI PeCypcaMi TOProBhIX opranusaruii. CoBpeMeHHbIE
TEXHOJIOTUY yJYeTa U UX BHEJPEHUE BIUSIIOT Ha dKOHOMHYECKUU POCT OPTaHU3AIUN U WHDODP-
MAIIMOHHYI0 ITPO3PAYHOCTH OTYETHOCTH, YTO IO3BOJISIET 3aMHTEPECOBAHHBIM MOJIH30BATEJISIM
HPUHATH HEOOXOIUMEBIE PEITeHUs.

Byxrasrepckunit yuer ¢ yuyeroM COBpPeMEHHBIX HH(POPMAIIMOHHO-KOMMYHUKATUBHBIX TEX-
HOJIOTHH TIpejcTaBisier coboil mHMOPMAIIMOHHY 0a3y cocraBiaeHus orderHocTH. MHDOpMAa-
wst, popMuUpyeMast B yuere, UCIOIb3yeTCs JJIsi COCTABJIEHUS OIEPATHBHOMN, CTATUCTUYECKOM,
OyXraJTepcKoi, HAJ0TOBOMU, YIIPABIEHYECKOM, MHTETPUPOBAHHON U JPYTUX BUIOB OTYETHOCTH.
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