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ing business processes in the field of logistics can ensure the growth of indicators of trading
companies. It should be noted that in logistics fulfillment is understood as a set of operations
from the moment of ordering by the buyer and until the moment of receipt of the purchase.
Duffy G. and Dale B.G. focused on order fulfillment as the most important factor for business
to consumer operations [2].

Thus, it is necessary to prevent the possibility of the appearance of operational errors
associated with the orders of customers at the stage of designing the introduction of fulfil-
ment: non-delivery of the ordered goods in due time, with holding vital information about
the product, sale of low-quality goods, concealment of information about the seller, avoiding
of customer claims. The use of fulfillment services makes it possible to reduce the number of
violations in the supply to the end user and improve the level of service due to the effective
organization of a complex of operations for material flow management.

Modern online/offline integration (New Retail) requires a full or at least partial automa-
tion of the process. For example, Alibaba Group formed Commerce segment delivered 60 % in
year-over-year revenue growth in 2018.

The robust performance in this segment benefited from significant contributions from se-
veral areas: personalization of retail marketplaces through investments in content and tech-
nology, expansion of global and cross-borderretail marketplaces through organic growth and
acquisitions, and expansion of total addressable market beyond e-commerce. Taobao App’s
strategy has redefine the shopping experience through innovative content formats and intel-
ligent personal recommendations. These initiatives drove strong growth in user engagement,
purchase conversion and annual active consumers. Approximately 1.5 million content crea-
tors our platform engage with consumers through curated posts, short-form videos and live-
broadcast events [4].

Finally, the use of fulfillment services in modern logistics in the construction of a retail
chain is most effective in online trading.
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ITPOBJIEMbBI PASBUTHUA CTPATETUYECKOI'O MAPKETHUHT'A

OYHKITMOHUPOBAHYE IIPOM3BOJICTBEHHBIX opranusanuii Pecnyomuku Bemapycs conpsxeHo
¢ OBICTPOIT M3MEHUYNBOCTHIO OKPYIKAIOIIEH Cpebl, COKPAIleHNeM KU3HEHHBIX ITUKJIOB IIPOIYK-
Uy, OBICTPBIM IIOSIBJIEHWEM TEeXHOJIOTHU-KOHKYPEHTOB, OrPAHUYEHHOCTHI0 HEOOXOIUMBIX pe-
CypcoB u mpobJieMaMu JOCTyIla K HuM. B Takoil curyarmm Ha OyayieM 000 opraHu3aiuu
MOKET OTPUIIATEIFHO CKA3AThCSI OTCYTCTBHE BHUMAHUS K CTPATETMIECKOMY MAPKETHUHTY U He-
IIOCPEJICTBEHHO BOIIPOCAM COXPAHEHUS CTPATETMYECKON KOHKYPEHTOCIIOCOOHOCTH.

Kak Teopermyeckas KOHCTPYKIIHS W PYKOBOJCTBO K JEHUCTBUIO CTPATETMIECKII MAPKETHUHT
BO3HHUK BCKOpE II0CJIe BHEJPEHUs B IPAKTUKY YIPABJIEHUS CTPATETMYECKOTO MEHEIKMEHTA
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B Havasie 1960-x — cepenmue 1970-x rr. JlesleHme MapKeTHHTa Ha TAKTUYECKUH U CTpaTerude-
CKUM IIPOUS0IILIIO, KOTIa 0COOEHHO 3aMEeTHO CcTaja 3alUKJIEHHOCTh MapPKETOJIOI0B Ha Y0BJIET-
BOPEHHH TEKYIIIUX 3aIIPOCOB IIOTPEOUTESIEH ¢ TIOMOIIIBI0 OIIPOCOB, PEKJIAMEL I CTUMYJIUPOBAHUS
POJasK, HO B yIepO MHHOBAIITMOHHOMY PA3BUTHIO OPraHU3AIUH.

Cieyer oTMETHTH, YTO [I0 CHUX IIOP OTCYTCTBYET OOIIENPUHSTOE OIIpeleIeHrue TepMHHA
¥ eIWHBIA B3IJIA[ HA CYIIHOCTH IIOHATUS «CTPATETHMYECKMI MApPKETHHI», YTO BO MHOIOM 00-
YCJIOBJIEHO TECHOM CBS3BI0 CO CTPATETMYECKUM MEHEIKMEHTOM BBUJY CXOMKECTH aHAJIUTUYe-
CKOI'0 MHCTPYMEHTAapUsl, IeJieil U 3a71a4, a Takxke TeM (PaKToM, 4TO (PyHIaMEeHTOM 00erX dTHUX
KOHIIEIIINHI SBJISETCS TEOPHUsI CTPATETUUECKOTO YIIPABJIEHHUS.

JlocTuskeHUST KAKIOTO IIePUO/IA PA3SBUTHUS TEOPHUU CTPATETUUECKOTI0 MAPKETHUHTA SIBIISIOTCS
KOMIIJIEMEHTAPHBIMU U He OTPUIIAIOT APYT IpyTa, OJHAKO B pe3yIbTaTe IIPOBEJeHHOTO CpaBHe-
HUS 1 000011IeHNsT OBLIN BBISIBJIEHBI HEKOTOPHIE ITPOOJIEMBI HA COBPEMEHHOM JTalre.

B rauecTtBe 0O 13 HUX MOKHO BBIIEJIUTH Y3KOHAIIPABIEHHOE IIPUMEHEHNe CTpaTernde-
CKOTO MapKeTHHTra C Hmo3uluy aHaim3a. CIIoKUBIINICS METOOUYIECKUI anmapaTr cTpaTerude-
CKOT0 MapKeTWHTa OIUPAeTCs IIPEeNMYIIecTBeHHO Ha mpoiiecc aHanna3a. OgHAKO TAKOH MOIX0.T
He IT03BOJIUT BECTH OPTaHU3AIUI0 B Oyyliiee, KaK TOro TPeOyIT COBpEMEeHHbBIE TeHIEHITUN Pas3-
BUTHUS CTPATETMYECKOT0 YIIPaBIeHUsI. AHAIN3 00BSICHSIET TO, YTO yiKe IIPOUSOIILIO HJIH IIPOC-
XOIUT B TaHHEIH MoMeHT. [ToHnMaHmMe Oy ayniux coOBITHIT 03HAYAET YMEHIME UX IIPEIBUAETD 11
M3y4YEHUs [IapaMeTPOB KOHKYPEHTOCIIOCOOHOCTH, KOTOPBIMU OPraHU3AIUs JOJIKHA 00J1a1aTh.

Bropas npobsiema 3akiodyaercs B HAIWYNUN YIIPABJIEHYECKOM JUIIEMMBI BEIOOPA MEIKIY 00-
CJIYsKUBAIOIIEH CYIIECTBYIOIINE PBIHKU U OoIlepesraromnieil crparerusivu. Crparerusi moBeIeHUs
Ha pHIHKE COBPEMEHHOU OPTraHM3aIIiY CBsI3aHa C TeM, YTO OHA BBIHYIKIEHA OJJHOBPEMEHHO IIPU-
HUMATh PA3HOHAIIPABJIEHHBIE CTPATETMYECKHe PEeIIeHUs 110 OOC/IyKHMBAHUIO CYIIECTBYIOIIHX
PBIHKOB ¥ CO3/IAHUIO HOBHIX. TaKas JBOMCTBEHHOCTH POKIAET IIPOTUBOIIOJIOKHEIE TOUKY 3PEHUS
Ha He00XOIUMOCTD IIPOEKTUPOBAHUS CTPATETMIECKUX PEIeHnH Ha JOJITOCPOYHYIO IIePCIIEKTURY.

B niesiom cerogasa MOMKHO BBIIEIUTE IBA KOHIIENTYaIbHBIX IIOX0IaX K IIPUMEHEHHIO CTpaTe-
TUYECKOT0 MapKeTHHTa. TpauIIMOHHBIN IIPEIIIoJIaraeT, uTo CTPaTernIeCKUii MapKeTHUHT IT03BO-
JISIET OPraHU3AINHY UCIIOJIH30BATH CBOM CUJIBHBIE CTOPOHBI M1 MUHUMU3UPOBATH BIIUSTHUE CIA0BIX
CTOPOH JJIsI CTPATETMIECKOT0 PA3BUTHUS B CYIIIECTBYIOIIEN PHIHOYHOI Cpejie, a TAKIKe pean3aliui
BO3MOKHOCTEH, KOTOpPHIE IIepes Heil oTKphIBaloTcss. COBpEMEHHBIN TOIX0/T 3aKJI0YAETCS B TOM,
YTO CTPATErHYeCKUl MAPKETHUHT OIpeesiseT KPUTEPUH, KOTOPHIM OPraHU3AIUs JOJIMKHA COOT-
BETCTBOBATDH B OY/IYIIEM JJIS TOrO, YTOOBI OBITH KOHKYPEHTOCIIOCOOHOM, TeM caMbIM (DOPMUPYST
0JIATONIPUATHYIO PHIHOYHYIO Cpely Ha OCHOBE IIPUHITUIIOB HHHOBAITMOHHOCTH U THHAMUYIHOCTH.

A. B. 3Mumposuy-Knenaukasi, Ha4yasibHUK Cr1y>0bl
zmi-nastya@yandex.ru
YIT «Hosoe paduo» (MuHck)

METO/bI UCCJIETOBAHU MOIYJIAPHOCTH PAIIMOCTAHIIAMA

Basmeiimuvy dakTopaMu KOHKYPEHTOCIIOCOOHOCTH PAJIHOCTAHIINN SIBJISIOTCA KAYECTBO
U pasMep ee ayauTopuu. Pasmelnas pexjgamy Ha pajauo, KJIMEHT IprobpeTaeT He BpeMs,
a ayIUTOPUIO B €UHUILY BpeMeHH. VIMeHHO 0aToMy MCCIIeIOBAHNe ayTUTOPHBIX IOKA3aTes e
SIBJISIETCS OMHUM M3 BAKHEHIIINX (PAKTOPOB (PYHKIITMOHUPOBAHUS PASUOPBIHKA.

CeromgHs MOYKHO BBIJICJIUTH TPU KJIIOUEBBIX METOJa MCCJIEHOBAHUSA IIOMYJIIPHOCTH PaIro-
craHImii: 1) JHeBHUKOBOe uccaemoBanue; 2) day-after-recall; 3) maccusHOe n3mepeHue.

Jnesrurosoe uccnedosanue. Cyrh MeTola 3aKI0YAETCS B CHEIIMATIBHOM 0TOOpe (C yuyeToM
1oJia, Bo3pacra, o0pasoBaHUsS UM POJA 3aHATUN) W HAWMe JIOHeN, KasKIbIA U3 KOTOPBIX eKe-
JTHEBHO, C TOYHOCTBIO JI0 15 MUHYT 3aII0JTHAET aHKEeTY-THeBHUK, PETUCTPUPYS IIPOCIYIITHBAHIE
paguo. Taxse ompesesIsIIoTCs MECTO U CIIOCO0 IIPOCIYIIMBAHUS. DTOT METO ] II03BOJIsIeT HAarubo-

150



