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The cost control process monitors and controls costs and changes to the project budget.
The quality control performance process measures specific project results to determine whe-
ther the project is meeting quality standards. This process tracks team member performance,
provides feedback, resolves issues and coordinates changes to maintain and improve project
performance. The performance reporting process collects and distributes performance infor-
mation — including status reports, progress reports and forecasts. This process manages
stakeholder communications and works with stakeholders to ensure that requirements are
satisfied and issues are proactively resolved. The main purpose of monitoring and controlling
activities is to be proactive in finding issues ahead of time and taking corrective action.

The financial controlling comprises the main processes such as cost accounting, budget-
ing, project investment assessment, cost recovery, where each process contains a number of
sub-processes. The wide range of challenges such as market globalisation, increasing focus
on core competences, greater customer-orientation in terms of products and services, as well
as advances in information and communications technology have set new requirements for
management and controlling. In other words, controlling now fulfils an essential service func-
tion with regard to the management of an organisation. The traditional tasks of a controller
are as follows — project controllers manage the financial aspects of projects for clients and
organizations in a wide range of industries. They are financial managers who oversee project
revenues and expenditures to verify that projects are completed on time and within budgetary
guidelines. In today’s world the traditional boundaries between management and controlling
are slowly disappearing, and as a result controlling plays an increasingly important part in
all executive tasks. Controllers and managers now form a symbiosis, thus controlling largely
depends on cooperation between these two groups.
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O®OPMHUPOBAHUE CIIPOCA HA OPTAHUYECKYIO ITPOAYKIINIO

HecTabuabHOCTE MHUPOBBIX PBHIHKOB, YCUJI€HME WHQIISITMOHHBIX ITPOIECCOB B IKOHOMUKE
OKAa3bIBAIOT CYIIECTBEHHOE BO3MENCTBYE HA MOKYIIAaTeIbCKOe IIOBeJIeHue I10TpeduTesei, KOoTo-
poe XapakrTepuayercsi, ¢ OJHOM CTOPOHBI, YCUJIEHUEM PAIlMOHAJIBHOCTH IIPU BHIOOPE TOBAPOB
U yCJIYT, IepeMellleHueM BHU3 110 IIeHOBBIM CeTMEHTaM BHYTPH TOBAPHBIX KATETOPUi, a C APY-
ol — yBeJIMYeHNuEeM UPPAIlMOHAIbHOro moBeaeruss. Ceroqus Ha MPOJgaKky BIKUSIOT HE TOJIBKO
BO3MOIKHOCTH JIIOJTeH 3aIlJIATUTE 3a TOBAP, HO M UX JKEJIAHUS UTO-TO TTOKYTIATD.

IIporpamMmmoii couaIbHO-9KOHOMUYECKOT0 pasButus Pecmybsmku Bemapyces ma 2021—
2025 rompl ompeseseHbl TaKWe IIPUOPUTETHI PA3BUTUSA ITOTPEOUTEIBCKOTO PBHIHKA, KaK yBe-
JuYeHre 00BEMOB IIPOIAK TOBAPOB BBICOKOTO KAYECTBA W II0 JIOCTYIIHBIM IleHAM; CO3[IaHUe
KOMDOPTHOM MOTPeOUTeIbCKOM cpeabl. ['ocymapcTBeHHAST TONIEPIKKA CeITbCKOX03SIMCTBEHHBIX
opraHm3anuil u PepMepPCKUX XO3SUCTB OyIeT CTUMYJINPOBATH PA3BUTHE OPTaHUYECKOTO CeJIb-
CKOI'0 X03sMCTBA.

Ilo ompenmenenuto MeskayHapomuoit demepariun OpTraHUYECKUX CEJTbCKOXO3STHCTBEHHBIX
JIBUKEHUI, OPTaHUYECKOe CEJIbCKOe XO03SUCTBO IIPECTABIISIeT COOOM «IIPOM3BOICTBEHHYIO CH-
cTeMy, KOTopas IOJIePKUBAET 3I0POBbe MOYB, aKocucTeM U Jrogei». OHo obecreuynBaeT BO3-
MOSKHOCTH TTPOM3BOJICTBA «3[I0POBBIX» MPOIYKTOB MUTAHUS, YTO SIBJISETCA BAKHEHUTIIUM PaKTO-
POM TIOBBIIIIEHUST YPOBHS KadecTBa kuaHu [1, ¢. 79-80].

OTkra3 orT IpUMEHEeHUsT XUMUYECKUX yI00PEeHUN U IEeCTUIIAIOB B OPraHUYECKUX TEXHOJIO-
THUSIX, C OJTHON CTOPOHEI, BeJIET K YMEHBIIEHUIO 3aTPaT HA BO3/eJBIBAHUE KYJBTYP, HO C JIPY-
Ol — BeJIMKA BEPOSITHOCTH CHUKEHUS YPOKAUHOCTH 9THX KYJIBTYP. ITO 00YCJIOBIUBAET He-
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00XOQUMOCTD TOBBIIIIEHUSA IIEHBI HAa OpPraHWYeCKHe IPOIYKTH, BBeJIeHNEe [IeHOBOM IIPEeMUH 3a
OKOJIOTHYECKYIO YMCTOTY IIPOIYKIIHH.

IlorpebuTesbeckre KavecTBa TOBAPOB U YCJIYT MOYKHO YCJIOBHO Pas3iesiuTh Ha TPH KaTero-
pun: QyHKIIMOHAIbHBIE (IPOAYKTHBHOCTH TOBAPOB M YCJIYT); 9KOHOMHUYECKHE (M3IEepP:KKH Ha
MOKYIIKY W WCITOJIb30BAHME); dMOITMOHAJIbHEIE (UyBCTBA U YOEIKIEHUs, ACCOITUUPYIOIIUECS
¢ JAaHHBIM TOBAPOM HJIM yCJIyToi). BocupmHMMaeMas IIeHHOCTh — JTO MAKCHMAJIbHAs IIeHA,
KOTOPYIO IIOKYIIATEJIM FOTOBBI 3aIlJIATUTD 34 ToBap Win ycayry. OHa 3aBHCHUT OT IIOTpeOHOCTel
¥ JKeJIaHWH MOKyIIaTesel U OT TOTO, KAK BBICOKO OHU IIEHAT BAC KaK IIPOJABIIA OTHOCUTEJIBHO
BAIIUX KOHKYpeHToB [2, ¢. 53]. CiiemoBaTessbHO, HEOOX0IUMO (POPMHUPOBATH CIIPOC HA OPTaHU-
YECKYIO IIPOAYKIINIO, PEKJIAMUPOBATH KAUeCTBEHHBIE ITPENMYIIeCTBA TAKHUX TOBAPOB B KOHTEK-
CTe COXPaHEeHUs U YKPEIJIeHUs 300PpoBbs Jirojeil. CyIlecTBeHHOe BIUsSHIE HA (DOPMUPOBAHKE
cIIpoca OKa3bIBaeT IleHa. BMecTe ¢ TeM I pBIHKA IIPOJ0BOJILCTBUS XapaKTepHa HU3Kas aJia-
CTUYHOCTH cIIpoca 1o 1eHe. [loTpeduresbckre MpennoYyTeHus 3/1eCh B OCHOBHOM (DOPMUPYIOT-
CsI TIOJT BO3JIEMCTBUEM HEIIeHOBBIX (paKTOPOB, IIpeskIe Bcero kavectBa mpoxaykimu. C mosuimit
KOHKPETHOTI'O IT0TPpebrTe I BaskHelIee 3HaUeHe UMEIOT COIIOCTABUMbIE [IOKA3aTe/IU KauyecTBa
(3mopoBoe TUTaHMe, BKYCOBBIE KauecTBa, 0€30IaCHOCTh B IOTPeOIeHNY, (PyHKITMOHAIBHOE IIpe-
BOCXOZCTBO).

IIpousBoguTE IIM OPTAHUIECKOM TTPOIYKITUYA HEOOXOIUMO TIOCTOSHHO (hOPMUPOBATD U TIO]I-
JIEPIKUBATE CIPOC Ha CBOW TOBAPHI, COBEPIIIEHCTBOBATH KOMMYHHUKAIIAH C IIOTPEOUTEISAIMH, IIpe-
JIOCTABJIATH UM JIOCTOBEPHYIO U JOCTYIIHYIO JJIsI BOCIIPUSATHS WHQOPMAIIMIO O KAYECTBE U IIeHe
HMX TOBAPOB. JTO MOKET OBITH JOCTUTHYTO ITyTeM 0O0Jiee AaKTHUBHOTO MCIIOJIb30BAHUS PEKJIAMEI,
METOJI0B BO3/IeCTBUS Ha O0IIeCTBEHHOEe MHEHNE II0CPEICTBOM NHTEPHETA, IIPECCH, PAIH0 U Te-
JIEBUJICHUS, IIPOBEIEHU JEeTyCTAIlNi U BHICTABOK-IIPOIAK.
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BOITPOCHI X1 ITPOBJIEMbBI TEOPUN
N METOOOJIOI'NU MAPKETHUHT'A

MapkeTuHr — 9T0 HayKa, HA COJep:KaHre KOTOPOM CYIeCTBEHHOEe BJIUSHUE OKA3BIBAIOT
METO/I0JIOTHS 9KOHOMHUYECKON TeOPpUN U (PUIIOCOpUH HayKU. B 9KOHOMUYIECKOM TEOPUH METOT0-
JIOTHSL SIBJISIETCSI TOM OCHOBOM, HA KOTOPOU Pa3padaThIBAIOTCS TEOPUU KAKION IKOHOMUYECKOMN
mKoJIbl. [IprMeHeHre HA MPaKTUKe 9TUX TEOPUH IIPEeIojaraer UCII0JIb30BaHUe COOTBETCTRY-
IOIIEro MEeTOAMIEeCKoro anmnapara. [Ipukiammoit xapakrep MapKeTUHTA IT03BOJIAET IPUMEHUTD
He TOJIbKO 00IIre TeopeTUUeCKre IT0JI0KEeHUs, HO ¥ MeTOJIbI, KOTOpbIe Pa3paboTaHbl B paMKaX
dmmocodun HAYKH U OTAEIBHBIX 9KOHOMUYECKUX TEOPHUH.

ITo cpaBHeHUIO ¢ 00IIEN d9KOHOMUYECKON TEOPHEN COMEPIKaHIe TeOPUH MapKeTUHIa UMe-
eT psn ocobeHHocTell. B MapreruHre paspaboTaHO HSTh KOHIIEIIIINIM, COep:KaHmeM KOTOPBIX
00BSICHSIETCS He TOJIBKO M3MEeHeHUe ITOBeJeHUs [0TpednuTesell Ha PBIHKE, HO W IIPUMEHEeHWe
PA3JIMYHBIX UHCTPYMEHTOB. [Ipu 9TOM KOHIIEHIINSA B MAPKETHHTE II0 CBOEMY COIEPIKAHMIO OT-
JIMYAeTCs OT IIOJXOJ0B B TEOPUM B YACTU CHOPMHUPOBAHHOCTH TEOPETHUKO-METOI0JIOTHUECKUX
OCHOB ¥ METOJIMYECKOT0 alllapara, a TaKKe JJOKAa3aHHOCTU CBOUX TEOPETUYECKUX IOJIOKEHUH.
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