http://edoc.bseu.by:8080

¥ HeMaTepuaJbHO Yepe3 IMOIIMOHAJIBHOE BO3IEUCTBHE HA IIeJIEBYI0 ayIUTOPHI0 B MOMEHT €TI0
KOHTAKTa ¢ KOMIIAHUEH.

CdopmMupoBarHOe BEIIIE OIpeaesIeHne MOHATASA OpeHIa KaacCuuImpyer OpeHI Kak ak-
TUB TPEIIPUATHS, HAJUINEe WUJIX OTCYTCTBHE KOTOPOTO CKa3bIBAETCS Ha IMIPUOBLILHOCTHA KOMIIA-
. Takske ykasaHHOE oIIpefesieHre 3aKpeIlIseT 3a OpeHaoM Kak MaTepuasibHOoe, TaK U He-
MaTepHuaJbHOe BhIpaskeHue. Takum 06pa3omM, OpeH T U3 HeocsI3aeMOM IIeHHOCTH PeBPAaIIaeTCs
B 0QJTAHCOBBIM AKTHUB IIPEIIPUATHS.
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OCO3HAHHOE IIOTPEBJIEHUE:
MOJIHBIW TPEH] UJIN CTUJIb JKU3HUA?

Cpenu 0CHOBHBIX IPUHITUIIOB 0CO3HAHHOIO IIOTPE0JICHMS BBIAEIAIT OTKA3 OT TOI0, YTO BAM
He HY’KHO, U yMEHbIIIeHne 00'beMa MoTpebJIEHHs TOT0, YTO BBl UCITOJIb3yeTe.

OnHuM M3 IPUMEPOB peaIu3alluy [IPUHIUIIOB 0CO3HAHHOIO IIOTPEOJIEHUs Ha IIPAKTHKE
saBisgercsa nBukeHre «No-bye», yIaCTHHKM KOTOPOTr0 He MOKYMIAIT HOBYIO OJEMKIYy W KOCMe-
TUKY KaK MUHHUMYM TOJI, IEMOHCTPHUPYIOT UCITOJIh30BAHIE YiKe MMEIOIeCsT O/IeKIbI M KocMe-
TUKH, JEJISATCSA OIBITOM ILJIAHHPOBAHMS CBOETO OIOKeTa M IOKYIIKW TOJBKO CAMOT0 HEeO0XO-
JIAMOTO.

Yro0bI MOTPEOIIATH OCOSHAHHO, HE00SI3aTEeIFHO CTAHOBUTHCST YUACTHIUKOM PA3JINYHBIX JIBU-
SKEeHMI M PAOUKAJIEHO MEHSTEH CBOM 00pas sKU3HU. BIIOJIHE J0CTATOYHO B IIOBCEIHEBHOM MKIM3HHI
CJIeIOBATH IIPOCTHIM IIPABHUIIAM:

- BBIKJIIOYATDH CBET, BHIXO/S M3 IIOMEIIEHNs, M He BKJIIOYATh €ro, eCJIU MOMKHO 00XOIUTHCSI
€CTeCTBEHHBIM CBETOM;

- 3aMeHUTH OOBIYHEIE JIAMITHI HAKAJIMBAHUS HA 9HEProcoeperamwIiye, a Crapble aJIeKTpude-
CKHe IprOOPEI HA HOBEIE, 00JIee 9KOHOMUYHEIE;

- CTHPAJIFHYIO U IIOCYIOMOEYHY0 MAIIUHY 3aII0JIHSITh IIOJIHOCTHI — 9TO ITO3BOJIUT COKOHO-
MUTH He TOJIBKO Ha BOJE U 9JIEKTPUYECKON dHEPTHUH, HO M HA MOIOIINX CPEJICTBAX;

- TTOKYTATDb MPOAYKTHI ¥ TOTOBUTH POBHO CTOJIBKO, CKOJIBKO HYJKHO;

- eCJIM OJTesk1a I 00yBb BaM OOJIBIIE He HYJKHA, OTJaBATh €€ B 0JIar0OTBOPUTEIbHEIN Mara-
3UH JT00 HANTHU HOBOTO BJIAJIEJIBIIA Yepe3 CIelThaIbHbIe TTPUJIOMKEHH NI COITNAaIbHbIE CEeTH,

- HE WCII0JIb30BATh IIACTAKOBEIE ITAKETHI. BMeCTO 3TOro MOKHO MPHOOPECTH XOJIIIOBYIO
CYMKY WJIH HAOWPATOIILYIO OITYJIAPHOCTH ABOCHKY;

- BBIOMpPATH TOBAPHI C HAMMEHBIIINM KOJHMYECTBOM YIAKOBKH, ITOKYIIATH OOJIBIINE YIAKOB-
KW BMECTO MAJIEHBbKUX;

- BMECTO TOTO YTOOBI TIOKYTIATH OYTUJIMPOBAHHYIO BOJTY, TIOCTABUTDH XOPOIITHH (DUIBTD;

- HOCHUTD C COOOM OYTBIJIKY JIJIs BOJIBI M CTOJIOBBIE IIPHOOPHI, YTOOBI HE MOJIb30BATHCS OIHO-
Pa30BBIMH, U JIP.
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CremoBaTh IIepedYrCIEHHBIM IPABUJIAM CETOJHS IIOMOI'YT Pa3JIMYHBIE IT0JIe3HbIE MOOMJIIb-
HbIe TPUJIOKEHUS, UCIIOIh3Y s KOTOPhIE MOYKHO COCTABUTH «YMHBIN» CITMCOK TIOKYIIOK, CJIETUTH
34 CPOKOM T'OJHOCTH IIPOJAYKTOB B XOJIOAUJIbHUKE, KOHTPOJIUPOBATE IIPUBLIYKY B €] U JIP.

Beras Ha mIyTh 0CO3HAHHOTO MOTPEOJIEHUs, He CIEAyHTe CJIET0 3a MOJON M UCIOJIb3yHTe
IpPeIMeTHI JJINTEILHOTO IT0JIb30BAHUS 10 TEX IIOP, ITIOKA OHU He ITOTEPSIIOT CBOI0 PYHKITMOHAIb-
HOCTH U He TIePeCTaHyT MO/JIesKaTh PEMOHTY.

Vrunuaupyiite BeIy TOJIbKO B TOM CJIydae, eC/IU UX JaJIbHeUIee UCII0Ib30BaHe HeBO3-
mozkHo. CopTupyiiTe Mycop oMa M Ha paboTe, MCIIOIB3Ys OTIEJIbHBIE IMAKeTHl JJIS PAa3HOro
BUJA Mycopa (IIACTHK, CTEKJIO, Oymara u T.1I.).

OmbIT psa eBpomeiickux crpat, B vacrHocTu lIBernu, mokassiBaeT, 4ro 0CO3HAHHOE I10-
TpebJieHre — 3TO He MHK(, a pPeajbHOCTh. ¥ IIBEIOB He IIPUHATO IIOKYIIATh JIMIIHWE BEIIH,
JIOBOJIBHO PACIIPOCTPAHEHHOM SBJISAETCS MOKYIIKA OBIBIIEH B yHOTpebJIeHrun MeOesIH, OIeskIbl
U TeXHUKH; Oosiee 99 % Mycopa mepepabaThIBAETCS W MCIOJIb3YeTCs ITOBTOPHO T€M WU WHBIM
CII0CO00M — 9TOT (DEHOMEH y3Ke HAa3BAJIHU (IIBEICKON PEBOIOIMEN PECANKIIIMHTAY.

B Bemapycu nmen ocosHaHHOTO TTOTPEOJIEHU, K COKAJIEHHIO, TTOKA He HAIIN IMTHPOKOTO
pacmpocrpaHeHnusi. B To ke Bpemsi oIpesiesIeHHBIE YCIIEXU B YACTU PA3qeIbHOTO cOopa Mycopa
B CTpaHe JOCTUTHYTHI bJiaromaps neuxerno «lems 99,
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INTERACTION OF FINANCIAL CONTROLLING
AND COST MANAGEMENT IN PROJECT MANAGEMENT

The modern enterprise is a complex system that has developed on the basis of scientific and
technical progress, the rapid changes in the external environment and highly competitive en-
vironment. In these conditions achievement of their strategic targets is not a simple task. For
the operative decision-making, every manager needs timely and relevant information about
the changes occurring both in external and internal environment of the enterprise, therefore
enterprise management system must be constantly improved. The globalization of economic
communications, information technology development, technological progress, competition and
market requirements are processes which characterize the present stage of the world economy
development. Tasks that enterprises tackle are associated with strategic changes and renewal
of production, finding new markets and good sales channels, cost management and cost reduc-
tion, development of alternative strategies, and improvement of competitiveness. Solving these
problems requires strategic vision and competences of the business managers. Therefore, the
management of enterprises must pay attention to the modern concepts and approaches of busi-
ness management where the controlling plays a key role. Consequently, the balance between
control and flexibility becomes the main point in the modern controlling process.

Classical management is usually considered to have five functions or principles: Planning,
Organizing, Staffing, Controlling, Directing. Project management is the planning, organizing,
directing, and controlling of company resources for a relatively short-term objective that has
been established to complete specific goals and objectives. Project controls are the data gath-
ering, management and analytical processes used to predict, understand and constructively
influence the time and cost outcomes of a project or program, through the communication of
information in formats that assist effective management and decision-making. In general,
the basic elements and directions of activities of the project costs control are cost manage-
ment, project budgeting, project cost estimating and analysis, life cycle cost analysis, cost
reporting and analysis, cost performance index, analysis of resource management.
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