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CiieioBaTh epeYUCIIEHHBIM IIPABUJIAM CETOHS IIOMOTIYT Pa3JIMYHBIE II0JIE3HBIE MOOWJIIb-
HbIe TPUJIOKEHUS, UCIIOIh3Y s KOTOPhIE MOYKHO COCTABUTH «YMHBIN» CITMCOK TIOKYIIOK, CJIETUTH
34 CPOKOM T'OJHOCTH ITPOJAYKTOB B XOJIOAUJIbHUKE, KOHTPOJIUPOBATE IIPUBLIYKHY B €JIe U JP.

BeraB Ha TIyTh 0CO3HAHHOTO TOTPEOJIEHHs, He CIEeAyHTe CJIETOo 3a MOJMON M UCIOJIb3yHTe
IpPeIMETHI JJINTEIBHOTO IT0JIb30BAHUS 10 TEX TIOP, ITOKA OHU He ITOTEPSIIOT CBO0 PYHKITMOHAIb-
HOCTB U He IIePeCTaHyT II0JIeKATh PEMOHTY.

Vrunusupyiite BeIy TOJIbKO B TOM CJIydae, eCJIU UX JaJIbHeHUIee UCII0Ib30BAHMe HEBO3-
mozkHo. CopTupyiiTe Mycop /oMa M Ha paboTe, WCIIOIb3Ys OTIEJIbHBIE IMAKeTHI JIJIS Pa3HOro
BHAAa Mmycopa (IJIACTUK, CTEKJI0, OymMara u T.I.).

OreIT psAma eBpomedcKux crpaH, B yactHoctH llIBeruu, mokasbiBaeT, 4To 0CO3HAHHOE II0-
TpebJieHre — 3TO He MHK(, a peajbHOCTh. ¥ IIBEIOB He IIPUHATO IIOKYIIAThH JIMIIHWE BEIIH,
JIOBOJIBHO PACIIPOCTPAHEHHOM SBJISAETCS MOKYIIKA OBIBIIEH B yHOTpebJIeHrun MeOesIH, OIeskIbl
U TeXHUKH; 6osiee 99 % Mycopa mepepabdaThIBAETCS U UCIOJIb3YETCS TTOBTOPHO T€M WU WHBIM
CII0CO00M — 9TOT (DEHOMEH y3Ke HAa3BAJIHU (IIBEICKON PEBOIOIMEN PECANKIIIMHTAY.

B Bemapycu nmen ocosHaHHOTO TTOTPEOJIEHU, K COKAJIEHHIO, TTOKA He HAIIN IMTHPOKOTO
pacmpocrpaHeHusi. B To ke BpeMmsi oIpesiesIeHHBIE YCIIEXU B YACTU PA3qeIbHOTO cOopa Mycopa
B CTpaHe JOCTUTHYTHI bJiaromapsa nprxeHnio «lems 99,
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INTERACTION OF FINANCIAL CONTROLLING
AND COST MANAGEMENT IN PROJECT MANAGEMENT

The modern enterprise is a complex system that has developed on the basis of scientific and
technical progress, the rapid changes in the external environment and highly competitive en-
vironment. In these conditions achievement of their strategic targets is not a simple task. For
the operative decision-making, every manager needs timely and relevant information about
the changes occurring both in external and internal environment of the enterprise, therefore
enterprise management system must be constantly improved. The globalization of economic
communications, information technology development, technological progress, competition and
market requirements are processes which characterize the present stage of the world economy
development. Tasks that enterprises tackle are associated with strategic changes and renewal
of production, finding new markets and good sales channels, cost management and cost reduc-
tion, development of alternative strategies, and improvement of competitiveness. Solving these
problems requires strategic vision and competences of the business managers. Therefore, the
management of enterprises must pay attention to the modern concepts and approaches of busi-
ness management where the controlling plays a key role. Consequently, the balance between
control and flexibility becomes the main point in the modern controlling process.

Classical management is usually considered to have five functions or principles: Planning,
Organizing, Staffing, Controlling, Directing. Project management is the planning, organizing,
directing, and controlling of company resources for a relatively short-term objective that has
been established to complete specific goals and objectives. Project controls are the data gath-
ering, management and analytical processes used to predict, understand and constructively
influence the time and cost outcomes of a project or program, through the communication of
information in formats that assist effective management and decision-making. In general,
the basic elements and directions of activities of the project costs control are cost manage-
ment, project budgeting, project cost estimating and analysis, life cycle cost analysis, cost
reporting and analysis, cost performance index, analysis of resource management.
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The cost control process monitors and controls costs and changes to the project budget.
The quality control performance process measures specific project results to determine whe-
ther the project is meeting quality standards. This process tracks team member performance,
provides feedback, resolves issues and coordinates changes to maintain and improve project
performance. The performance reporting process collects and distributes performance infor-
mation — including status reports, progress reports and forecasts. This process manages
stakeholder communications and works with stakeholders to ensure that requirements are
satisfied and issues are proactively resolved. The main purpose of monitoring and controlling
activities is to be proactive in finding issues ahead of time and taking corrective action.

The financial controlling comprises the main processes such as cost accounting, budget-
ing, project investment assessment, cost recovery, where each process contains a number of
sub-processes. The wide range of challenges such as market globalisation, increasing focus
on core competences, greater customer-orientation in terms of products and services, as well
as advances in information and communications technology have set new requirements for
management and controlling. In other words, controlling now fulfils an essential service func-
tion with regard to the management of an organisation. The traditional tasks of a controller
are as follows — project controllers manage the financial aspects of projects for clients and
organizations in a wide range of industries. They are financial managers who oversee project
revenues and expenditures to verify that projects are completed on time and within budgetary
guidelines. In today’s world the traditional boundaries between management and controlling
are slowly disappearing, and as a result controlling plays an increasingly important part in
all executive tasks. Controllers and managers now form a symbiosis, thus controlling largely
depends on cooperation between these two groups.
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O®OPMHUPOBAHUE CIIPOCA HA OPTAHUYECKYIO ITPOAYKIINIO

HecTabuabHOCTE MHUPOBBIX PBHIHKOB, YCUJI€HME WHQIISITMOHHBIX ITPOIECCOB B IKOHOMUKE
OKAa3bIBAIOT CYIIECTBEHHOE BO3IEMCTBYE HA MOKYIIAaTeIbCKOe ITOBeIeHue II0TpeduTesIei, KOoTo-
poe XapakTepuayeTcsi, ¢ OJHOM CTOPOHBI, YCUJIEHNEM PAIlMOHAJIBHOCTH IIPU BHIOOPE TOBApPOB
U yCJIYT, IepeMellleHueM BHU3 110 IIeHOBBIM CeTMEHTaM BHYTPH TOBAPHBIX KATETOPUi, a C APY-
ol — yBeJIMYeHNuEeM UPPAIlMOHAIbHOro moBeaeruss. Ceroqust Ha MPOJaKky BIKUSIOT HE TOJIBKO
BO3MOIKHOCTH JIIOJTeH 3aIlJIATUTE 3a TOBAP, HO M UX JKEJIAHUS UTO-TO TTOKYTIATD.

IIporpamMmmoii coUaIbHO-9KOHOMUYECKOTO pasButus Pecmybsmku Bemapycs ma 2021—
2025 rombl ompeseseHbl TaKWe IIPUOPUTETHI PA3BUTUSA ITOTPEOUTEIBCKOTO PBHIHKA, KAK yBe-
JuYeHre 00BEMOB IIPOIAKk TOBAPOB BBICOKOTO KAYECTBA W II0 JIOCTYIHBIM IleHAM; CO3[IaHNe
KOMDOPTHOM IMOTPeOUTeIbCKOoM cpeabl. ['ocymapcTBeHHAST TONIEPIKKA CeITbCKOX03SIMCTBEHHBIX
opraHu3anuil U PepMePCKUX XO3SUCTB OyIeT CTUMYJINPOBATH PA3BUTHE OPTaHUYECKOTO CeJIb-
CKOT'0 X03sHCTBA.

Ilo ompenmenenuto MeskayHapomaHoit demeparinn OpTaHUYECKUX CeTbCKOX03STHCTBEHHBIX
IBUSKEHUN, OPraHUYEeCKOe CEeJIbCKOe XO03SUCTBO IIPECTABJISIeT CO0OM «IIPOM3BOJCTBEHHYIO CH-
cTeMy, KOTOpasi IOIeP:KUBAET 30POBbE II0YB, aKocucTeM U Jofei». OHo obecrreunBaeT BO3-
MOSKHOCTD ITPOM3BOJICTBA «3[IOPOBBIX» MPOIYKTOB MUTAHUS, YTO SBJIAETCA BAKHEHUIIINM QPaKTO-
POM TIOBBIIIIEHUST YPOBHS KadecTBa kuaHu [1, ¢. 79-80].

OTkra3 orT IpUMEHEeHUsI XUMUYECKUX yI00PEeHUN U IEeCTUIIAIOB B OPraHUYECKUX TEXHOJIO-
THUAX, C OJJHOM CTOPOHBI, BeJIET K YMEHBIIIEHUIO 3aTPaT Ha BO3JeJIbIBAHUE KYJIBTYP, HO C APY-
Ol — BeJIMKA BEPOSITHOCTD CHUKEHUS YPOKAUHOCTH 9THX KYJIBTYP. ITO 00YCJIOBIUBAET He-
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