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BRJIIOUAS WHIUBUIYAJBHBIX IIPEIIIPUHIMATEIIEN 1 HerocyJapCTBeHHbIE OpraHu3alun. B ceoo
ouepeab WHHOBAITMOHHAS CTPATETUSI CYOBEKTOB XO3SHCTBOBAHUSA JOJIKHA pPa3pabdaThiBATh-
¢ C yYeTOM MHHOBAIIMOHHON CTPATEruy TOCYAapCTBa, ITOCKOJBKY TOCYIapCTBEHHBIE OpTaHBI
U CyOBEeKTH WHHOBAIIMOHHON IEeATeJIbHOCTH, a4 TaKiKe «yUPeskIeHus 00pasoBaHHs, OCYIIe-
CTBJISIIOIIHE ITOJITOTOBKY, IIEPEITOITOTOBKY U IIOBHINIEHNE KBAJTU(MUKAIINN KA IPOB B chepe MH-
HOBAIMOHHOMN JIeATEILHOCTIY [1], ABIATCA CyObeKTaMU eTUHOM HHHOBAI[TMOHHOM CHCTEMEL.

TocymapcTBeHHOe yIipaBiieHnre B cpepe WHHOBAITMOHHOM JeITeTHHOCTH, a TaK/Ke yIIpas-
JIeHWe WHHOBAIIMOHHOMN J1eATeJIbHOCTBIO OTHEJIBHLIMU CyObeKTaMH XO3SIHCTBOBAHUSA IIPEI-
ycMaTpuBaeT popMUpPOBaHUE WHHOBAITMOHHOMN CTPATETUM, BKJIIOUAOINIEH CJIeIYIOIIHNe JTATIh:
1) ompesesieHue JOJITOCPOYHBIX I[eJI€M WHHOBAITMOHHOTO PA3BUTHS, 00ECIIEUNBAIOIINX BBICO-
KHe ¥ YCTOMYUBEIE TEMITBI pocTa; 2) (hopMUpOBaHNE HCTOYHNUKOB (DMHAHCHPOBAHMS OTIEILHBIX
MHHOBAIIMOHHBIX IIPOTPAMM U IIPOEKTOB; 3) OIIpeaesieHne KPUTEePHeB OleHKN 3(eKTUBHOCTH
¥ pHCKa pa3pabOoTaHHBIX IPOEKTOB.

WMumoBalimoHHasa eATeJbHOCTh TOCYJAapcTBa U OTAEJBHBIX CYOHEKTOB XO3SHCTBOBAHUS
JIOJIZKHA OBITH HAIIPABJIEHA HA JOCTHKEHIE BHICOKUX M YCTOMYUBHIX TEMIIOB POCTA, ITOBHIIIIEHIE
MAaTepHAJIBHOTO U KyJIbTYPHOT'O YPOBHS BCEX TPaskKIaH.

Baxorom «O TOCyTapCTBEHHON WHHOBAIITMOHHON MOJUTHKE W WHHOBAIIMOHHON IeATeJIh-
"Hoctu B Pecmybismre Bemapych» ImpemgycMoTpeHO, UTO MHHOBAITMOHHBIE ITPOEKTHI MOTYT BBI-
TIOJTHSITHCS CYOBEKTaMU X03AMCTBOBAHUS CAMOCTOATEbHO, 4 TaKiKe OBITH COCTABHOIN YaCTHIO
IporpaMM WHHOBAITMOHHOTO Pa3BUTHA, POPMUPYEMEIX ¢ yuactreM rocymapcersa. CoBmecTHas
MHHOBAIIMOHHAA JEATEJILHOCTh TOCYIAapCTBA U OTOEJIbHBIX CYOBEKTOB X03AMCTBOBAHMISA MOMKET
OCYIIIECTBJIATHCSA TAKKe Ha OCHOBE TOCYJaPCTBEHHO-YACTHOTO IaPTHEPCTBA, IPEIyCMaTPpUBA0-
IIIero COBMeCTHOe (OPMHUPOBAHNE HHHOBAIIMOHHON CTPATErHH U YYACTHE B PEATU3AIINN UHHO-
BAIIMOHHBIX IIPOTPAMM U TPOEKTOB, a TAKKe COBMECTHOe MAaTepHaTbHO-TeXHUYECKoe, WHAQOP-
MAaIMOHHOE U (DUHAHCOBOE 0DecIeyeHue.
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1. O rocyapCTBEHHOW MWHHOBAIIMOHHOW MOJIMTUKE W WHHOBAITMOHHOMN JesATesbHOCTH B Pecrry-
onure Bemapycs [Omerrponnsiit pecype] : 3akou Pecr. Benapycs, 10 uwosst 2012 1., Ne 425-3 // Kon-
cyaprauaTllaoc. Bemapyces / OO0 «}OpCmexrp», Ham. menTp mpasosoit madopm. Pecn. Bemrapyces. —
Musrck, 2012.

O. Yerchak, PhD in economics
erchak@bseu.by
BSEU (Minsk)

FULFILLMENT SERVICES AND LOGISTICS OPERATIONS
IN E-COMMERCE

Modern retail chains offer fulfillment services more actively with the acceleration of the
growth of e-Commerce. Most of retailers are introducing fulfillment as an internal operation
for processing its own online sales and to the provision of services to third-party online stores.
However, there are independent fulfillment-service providers, logistics centers, service deli-
very allowing e-Commerce to improve logistics operations to move goods from the supplier to
the consumer. Comparison of business operations allows us to emphasize the advantages of
fulfillment: reducing the number of operations performed by the trading network; simplifying
the scheme of movement of goods; reducing the number of returns of goods by customers, re-
ducing the costs of the trading company for logistics operations.

In modern conditions, the share of logistics operations accounts for a significant part of
the costs of both offline and online retailers [1]. Thus, the use of modern approaches to build-

148



ing business processes in the field of logistics can ensure the growth of indicators of trading
companies. It should be noted that in logistics fulfillment is understood as a set of operations
from the moment of ordering by the buyer and until the moment of receipt of the purchase.
Duffy G. and Dale B.G. focused on order fulfillment as the most important factor for business
to consumer operations [2].

Thus, it is necessary to prevent the possibility of the appearance of operational errors
associated with the orders of customers at the stage of designing the introduction of fulfil-
ment: non-delivery of the ordered goods in due time, with holding vital information about
the product, sale of low-quality goods, concealment of information about the seller, avoiding
of customer claims. The use of fulfillment services makes it possible to reduce the number of
violations in the supply to the end user and improve the level of service due to the effective
organization of a complex of operations for material flow management.

Modern online/offline integration (New Retail) requires a full or at least partial automa-
tion of the process. For example, Alibaba Group formed Commerce segment delivered 60 % in
year-over-year revenue growth in 2018.

The robust performance in this segment benefited from significant contributions from se-
veral areas: personalization of retail marketplaces through investments in content and tech-
nology, expansion of global and cross-borderretail marketplaces through organic growth and
acquisitions, and expansion of total addressable market beyond e-commerce. Taobao App’s
strategy has redefine the shopping experience through innovative content formats and intel-
ligent personal recommendations. These initiatives drove strong growth in user engagement,
purchase conversion and annual active consumers. Approximately 1.5 million content crea-
tors our platform engage with consumers through curated posts, short-form videos and live-
broadcast events [4].

Finally, the use of fulfillment services in modern logistics in the construction of a retail
chain is most effective in online trading.
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ITPOBJIEMbBI PASBUTHUA CTPATETUYECKOI'O MAPKETHUHT'A

OYHKITMOHUPOBAHYE IIPOM3BOJICTBEHHBIX opranusanuii Pecnyomuku Bemapycs conpsxeHo
¢ OBICTPOIT M3MEHUYNBOCTHIO OKPYIKAIOIIEH CpeIbl, COKPAIleHNeM KU3HEHHBIX ITUKJIOB IIPOIYK-
uu, OBICTPBIM IIOSIBJIEHWEM TEeXHOJIOTHUHA-KOHKYPEHTOB, OrPAHUYEHHOCTHI0 HEOOXOIUMBIX pe-
CypcoB u mpobJieMaMu JOCTyIla K HuM. B Takoil curyarmm Ha Oyayinem 000 opraHu3aiuu
MOKET OTPUIIATEIFHO CKA3AThCSI OTCYTCTBHE BHUMAHUS K CTPATETMYECKOMY MAPKETUHTY U He-
IIOCPEJICTBEHHO BOIIPOCAM COXPAHEHUS CTPATETMYECKON KOHKYPEHTOCIIOCOOHOCTH.

Kaxk Teopermyeckas KOHCTPYKIIHS W PYKOBOJCTBO K JEHUCTBUIO CTPATETUIECKII MAPKETUHT
BO3HUK BCKOpE TIOCJIe BHEJPEHUs B MPAKTUKY YIPABJIEHUS CTPATETMYECKOTO MEHEIIKMeHTA
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