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delity of the tourists. Look at Swiss tourism how they try to raise the in-
terest, by the time being by dispatching Advent Calendar. It is always 
a challenge to make people aware of the upcoming events and to adver-
tise them in the right way. Especially in the modern world, where we 
sometimes have several events at the same day, an organizing commit-
tee needs to explain the value of an event and generate interest. Today, 
the internet — including social media — plays key role in this advertising 
process. Being present in the internet is not only good for attracting peo-
ple to an upcoming event, but also for raising the visibility of a past event 
and generate a group of interested people for other upcoming events. 

Branding is also very important. Switzerland has got a variety of top 
symbols for its branding. One of them is the Matterhorn, one of our very 
beautiful and top mountains, situated in Zermatt, the heart of the Can-
ton of Wallis. Another top Swiss symbol is the Edelweiss, a flower that 
can only be seen in alpine regions. It has become so symbolically for our 
Mountains that it is now the chosen emblem of Switzerland Tourism. 
Furthermore, there is even a Swiss airline that is called Edelweiss! Every 
country and region has to choose a strong and simple symbol, accepted 
immediately by the potential costumers.

Belarus is also very active in raising its visibility. This year, a big effort 
has been taken to offer and organize big events open to an international 
public. For example: The second European Games in Minsk, the Minsk 
Dialogue Forum, the ceremonies of Berezina around the battle of 1812 
and many more. Anyway, Belarus is getting more and more attention. 

The annual meeting was held of the Belarusian-Swiss Business 
Council, with some of Swiss businessmen visiting Belarus and exchang-
ing their views with Belarusian counterparts. One of them was Mr. Fe
derico Sommaruga, the Director Emerging Markets & Special Projects 
at Switzerland Tourism. With Andrey Molchan, Director of Tourism 
Department of the Ministry of Sports and Tourism of Belarus, Federigo 
Sommaruga signed a Memorandum of Understanding on the 27 Novem-
ber. This Memorandum of Understanding strengthens and consolidates 
the cooperation between two countries in the field of tourism. Therefore, 
Belarus and Switzerland are on track to deepen bilateral relations. It is 
a real good new, having a formal cooperation in the tourism sector.
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One of the critical competencies for academics is the capacity to de-
velop effective collaborations (Bozeman and Corley, 2004). This paper 
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will look at the positive and negative impacts of the international scien-
tific collaboration on university academic staffs. 

1. The positive impacts. People should first recognize that inter-
national scientific collaboration could develop academics research capa
city and strengthen academic reputation. Any research will strictly fol-
low complex steps, from research proposals, research reviews, research 
selections and research outcome evaluation. The juniors whose motiva-
tions are to lay the way for career advancement have to perform their 
outstanding capacity to construct international academic connections. 
The effective collaboration formation with different ranks of tenured 
researchers helps the juniors acquire advanced knowledge, improve sci-
entific and non-scientific skills and experience, broaden horizon, and en-
hance their ability of creation and adoption to the flexible and dynamic 
academic working environment. The other motivation for individual 
scientists to collaborate is greater chance of research fund acquisition 
for both junior and senior academics. The young who originate from 
the scientifically — lagged groups have to encounter a number of dif-
ficulties such as the poor quality research equipment, the lack of finan-
cial resources, the  overloaded administrative regulations… The most 
effective and optimum way is to compete to apply for PhD candidate 
posts in foreign country to work projects with high academic reputa-
tion professors. In addition, PhD mentors also establish global academic 
networks are given rise benefits to access financial resources from inter-
national organizations and companies. Thirdly, international scientific 
collaboration promises opportunity for career progression. Hinnant et 
al [1] argued that untenured posts are inclined to internal collaboration 
while international cooperation is likely to demand the presence higher 
rank staffs. The target of career advancement could push lower rank 
or unknown researchers to collaborate with higher rank class because 
the  perception that co-authorship publication might foster worldwide 
recognition of their capacities as individual scientists. This process 
would develop scientists’ advancement to be the Principle Investigator 
of their own science. 

2. Negative impact. The growing literature on the negative im-
pacts of collaboration on academics proposed that cooperation would 
reduce research production, even eliminate motivations to work with 
others. An argument accounted for this fact is the inequality in task 
assignments and benefits, especially intellectual property rights vi-
olation. The awareness of Mathew effect could be taken as particu-
larly salient examples of this critics that the merit in co-authorship 
papers, co-projects would be granted for a number of famous profes-
sors even though their contributions are insufficient for the remunera-
tion. Higher rank professors are likely to maintain their greater credit 
against the younger [2].

Having analyzed favorable and unfavorable impacts of internatio
nal scientific collaboration on university individuals, it is noticeable that 
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the researchers would be given more opportunities to fund acquisition, 
career advancement. Albeit it dark side, international scientific coopera-
tion has long viewed as the way to achieve academic progression. 
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ON UNIVERSITY STAFFS

International scientific collaboration has never failed to attract aca-
demic community’ attention because of its potential effect on university 
research capacity, national research capacity, a country image. In ad-
dition, it is a main motivator for internationalization of higher educa-
tion, especially for developing countries. Discussed below will look at both 
sides, the positive and negative impacts of the international scientific 
collaboration on universities. 

1. Positive impacts. The great benefits of international scientific 
collaboration can seek support from a large number of arguments. One 
of the primary motivators that universities collaborate is to share costs, 
risks, failure in research. The identification of collaboration among high-
er ranking academic researchers is often linked to the facts that they 
are easily to access for research funds that are sometime unavailable in 
developing countries. Secondly, scientific cooperation can provide signifi-
cant opportunities for realizing university scientific capacity building. 
Capacity building is a multi-dimensional concept that is applied at indi-
vidual, institutional or national level. According to OECD report [1], uni-
versity research capacity building through engaging a series of activities 
such as selecting the appropriate partner; strengthening networking; 
and optimizing the skills that will be transferred. The argument in favor 
of this view is various multilateral programs from appropriate partners 
to their beneficiaries to foster regional cooperation, in both terms of soft 
(human capacity building) and hard (equipment, laboratories provi
ding). In addition, the contributions of co-authorship help create global 
scientific domain networks while cooperation among universities with 




