e Bpemsi UTHOPMPOBaHMEe OHOTO UN HECKONbKUX MPUMLMIOB MOXET NPUAaTh
KoomnepaTuBY COBEPLUEHHO MHOI XapaKTep OpraHu3aLuu, WCKa3uTb ero Lenw.
BOT nouemy BHYTPEHHSIS CBSA3b U JIOTMKa KOOMEPATMBHbLIX MPUMLMAMOB A0/MKHA
BbITb YUTeHa Npu pa3paboTKe yCTaBOB KOOMepaTVWBHbLIX OPraHu3aLnii, a Takxe B
X0fie PacCMOTPEHWS MOMOXEHW 3aKOHa 0 Koomnepauuu, KOTOpbIA CTONMb Heob-
XOAWM Ha COBPEMEHHOM 3Tarne pPasBUTUS IKOHOMUKU CTPaHbI.

N.N. TopsiiHoBa
Benopycckuii rocyaapCTBEHHbI 3KOHOMUYECKMWIA YHMUBEPCUTET

PA3BUTUE OBLWLECTBEHHOIO NMNTAHNA B PECMYB/TNKE

Mpouecc opmMmnpoBaHMs PbIHOYHBLIX OTHOLUEHWA B Pecny6nuke Benapycb
TpebyeT co34aHuna afeKBaTHbIX UHCTPYMEHTOB W MeXaHW3MOB, CMOCOOHbIX f0CTa-
TOYHO 6bICTPO M 3PGEKTUBHO pehopmMmMpoBaTh Hanbosee 3Ha4YMMble OTPac/an Ha-
LIMOHANBLHOr0 X03AiiCTBa pecny6MKK, K KOTOPbIM OTHOCUTCA cdepa ycnyr, npe-
/e BCero ycnyr nutaHusi. B Hawei pecny6avke oTpacnb O6LECTBEHHOrO NMTa-
HWUS XapaKTepn3yeTcs OTHOCUTENbHOW CnaboCTbi0 U HEpasBMTOCTLH), HECMOoCcob-
HOCTbIO B HACTOSILLEe BPeMS B OCTATOYHO CTeneHW yA0BNETBOPUTL MOTPEBHOCTH
HaceneHns. YpoBeHb 06eCneYeHHOCTHN JOCTYNHbIMU NAaTexecnocobHoOMY crnpocy
HaceneHus ycnyramuy nutaHus B 8-10 pa3 HuXe mypoBoro. o COCTOSHMIO Ha
1.01.98 r. B pecnybauke QyHKLMOHMPYET 8731 npeanpusTre 06LLECTBEHHOMO NK-
TaHWs, U3 HUX HerocyfapCTBEHHON hopMbl COGCTBEHHOCTM 5 565 npeanpusTuii.
3a MCTeKLNiA KBapTan TeKYLLEro rofa OTKpbITO B ropojax pecny6auku 50 npes-
NpUATUIA OOLLECTBEHHOIO NUTaHMsA. 3a fHBapb — (deBpasnb yBenmumaca Ha 1.7
MPOLEHTHBIX MYHKTa YAeNbHbIA BeC NPOAYKL MM COGCTBEHHOIO NPOU3BOACTBA B TO-
BapoobopoTe 1 cocTaBun 66,8 %. B Lensx ynyuylleHus KayecTBa BblMyCKaemoii
NPOAYKLMN 1 YCNYT OKa3blBaeMbIX NPeAnpUATAAMK NUTaHMA pa3paboTaH 1 Han-
paB/ieH Ha PacCMOTPEHNE pernoHabHbIM OpraHam yrpaB/eHUs TOPro.iei HoBbIN
NpoekT MonoXeHns o Nopske OTHECEHUS PeCTOpaHOB, Kate, 6apoB U ApYyrux
npeLnpUATUIA 06LLECTBEHHOIO MUTAHUA K NPeANPUATUSM COOTBETCTBYHIOLLMX KaTe-
ropvit No YpoBHKO 06CNYXMBaHUS.

B ocHOBe fa/bHeliLllero pasBuTus 0TpacIun NEXUT KOHLENUUA MapKETUHTa,
OPUEHTMPOBaHHaA He TO/NIbKO Ha Y[0BNETBOPEHWE TEKYLLEro cnpoca, HO U Ha
(hopMMpoBaHmMe cnpoca NepcnekTUBHONO: Kak 3a CYeT NpefioXeHns HOBOW Npo-
OYKUMUW 1 BUAOB 06CNYXMBAHWUA, TakK U 3a CYET PasBUTUA COBPEMEHHOIO KOM-
nnekca ycnyr, OpueHTUPOBaHHOIO Ha ObICTPOE U HeLopPOroe KayeCTBEHHOE M-
TaHWe HaceneHus.

OfHUM M3 HanpaBfeHWn B HacTosLLee Bpems ABASETCS peanmsauuu npo-
eKTa co3faHusa NpeanpuUaTUA 6bICTPOro NUTAHWSA, OCHOBaHHbIX Ha HOBbIX TeX-
HoNoruax, Tpaguumsax u peuentypax 6enopycckoin KyxHu “benopycckoe 6uc-
TPO”, B Pa3sBMTME KOTOPOIO Y)XX€ OCYLLECTB/IEHbI MPAKTUYECKME LUaru.

aHLEeBMYECKNIA 3aBOS MOAYNbHBIX KOHCTPYKLMIA B HacTOslLLee Bpems yCTa-
HaB/MBaeT NepBblIi B I. MUHCKe Ha TeppuTopun no yn. Kuposa,8 TpexceKunoH-
HbIi NaBW/IbOH MOAYNbHbIX KOHCTPYKUMIA. B faHHOM naBuiboHe npefycMaTpuBa-
eTCs opraHu3aums nNMTaHus No TNy “bucTpo” u3 nonygabpnKaToB BbICOKON CTe-
MEHN FOTOBHOCTW, C MPUMEHEHMEM HOBbIX TEXHOMOTUA “LLIOKOBOIA” 3aMOPO3KMU.

MepBbIMK CTAUMOHAPHBIMW MPELNPUATAAMM TUMA pecTopaHbl “Benopyc-
CKOe BMUCTPO” CTaHYT B TeKyLleM KBapTane 00beKTbl 06LLECTBEHHOIO NUTAHNA —
ObIBLUME HEWMCNONb3YIOLLMECA CTO/IOBbIE MO agpecy: r. MuHCK, np-T Maluepo-
Ba,23 n yn. Jonro6pogckas,l4, peKOHCTPYUpPyeMble W OCHAaLLeHHble TOpro-
BO-TEXHOIOMMYECKMM 060pyA0BaHMEM, COBMECTHO OTpabaTbiBatoLLue OCHOBHbIE
3MIEMEHTbI, YCNOBUA, GOPMbI 06CYXUBAHUSA 1 CNOCOOLI NPefoCcTaBNeHnUs ycnyr
NUTaHWA HaCceNeHNto, XapaKTepHble ANnd NpeanpuaTnin “benopycckoe 6ucTpo™.
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C uenbto opraHmsaumm MNOArOTOBKWU CMeLnann3vpoBaHHbIX KagpoB A/s
npoekTa “benopycckoe 6UcTpo” benopycckum rocysapcTBeHHbIM 3KOHOMUYEC-
KUM YHVBEPCUTETOM Ha CneLnanbHOCTU 3KOHOMUCTbI-MeHeKepPbl B 06LLECTBEH-
HOM NUTaHWK BHeapeH ¢ 1,09.97r. cneuykypc "OpraHu3auns npeanpusTuii bbic-
TPOro NMUTaHWA” N B HACTOSALLLEe BPeMS, YUNTbIBAA Paspo3HeHHOe N HeopraHu3o-
BaHHOE CO3faHue npeanpuATUiA BbICTPOr0 NMUTaHUS, OCHOBAHHbLIX Ha HOBbIX
TEXHONOMMAX, TPAAULMAX U peLenTypax 6en10pyCcCKOi KyXHU pasnnyHbIMy co6-
CTBEHHMKaMU, Heco6MAaloWMMN eMHYI0 TOProBYO MapkKy, KavyecTtBo U hop-
Mbl OKa3aHWA yCnyr, a TakXe COrfiacHo nocTaHOBMAEHUA Konnerun MuHucTep-
CTBa TOProBaAn OT 2 gekabps Ne22 nnaHupyeTcs O4HOBPEMEHHO C OTKPbITUEM
nepBbIX CTaLMOHAapHbIX MNPeAnpuATUiA “Benopycckoe GUCTPO” MpaKTUyeckas
0TpaboTKa Il yTBepXaeHUe eAunHbIX KpUTepueB OTHECEHWS MpeanpuaTuii Gbic-
TPOro NUTaHA K HauMOoHaNbHbIM NPeANPUATUSM 6bICTPOro NuTaHusa “benopyc-
CKOe 6MCTPO” U 3aKnyaeTcs LOroBop C TBOPYECKONW Fpymnmnoii.

CornacHo npotokona Konneruun Takxe BefeTcs paboTa no CO34aHMIO No Y.
[onrobpoackoil,14 nepBoro 3aroTOBOYHOro MPOM3BOACTBa NporpaMmbl “beno-
pycckoe 6ucTpo”, npuHaanexaulero CM “YHusepcanbHblii Jom”. Ocoboe BHU-
MaHue Ha 3Tanax ero cosfiaHus yaensercs peannsaummn npoekra “buctpo-nekap-
HS”, OCHOBaHHbIX Ha HOBbIX TEXHO/OIMAX XNeboneveHNs No TpaguLmMam v peLen-
Typam 6enopyccKOW KyXHU C OTKPbITUEM Creuuain3vpoBaHHOIN0 KOHAMTEPCKOro
Lexa, paboTatoLLero Ha o6opyfoBaHuu ctapeliwero B CHIT nponssoanTens xne6o-
nekapHoro o6opyaoBaHua LLebeKUMHCKOro mallMHOCTpouTeNbHOro 3asoga Poc-
cuiickoii Pepepaunn, KOTOPOE B HACTOsALLEe BPEMS CMOHTMPOBAHO M MOANEXMUT
MyCcKy 1 npakTuyeckoi otpabotke. LLIM3 P® coBmecTHO ¢ OAO “MWUHCKUIA Npun-
6opocTpomTenbHblil 3aBof” ¢ 1 nioHa 1998 rofa HauMHaeTCs KOOMepupoBaHHOe
NPOU3BOACTBO XN1e60MeKapHbIX Meyeit, KoTopble 6yAyT YCTaHOB/EHbI B MOGWUb-
Hble U CTalMOHapHble NaBWUIbOHLI NPeAnpUATMA MO NMPOW3BOACTBY NPULIENOB K
NIErkoBbIM aBTOMO6MAAM MMHCKOTO aBTOMOGMILHOrO 3aBoga “TypTpaHc”, uTo
MO3BOJIUT OPraHM30BaTb 06CNYXMBaHUE HaCeIleHNS KOHAUTEPCKUMMN U3LENNAMU 1
Xne606ynoyHbIMKU nonygabpruKaTamy BbICOKO CTEMEHW FOTOBHOCTW.

[NocpeACTBOM MCMOAb30BaHUA KacCoBbIX annapaTtos, U3roTaBNBaeMbIX Ha
6aze OAO “MMUHCKMIA NpnBOPOCTPOUTENbHBIN 3aBOA” pa3pabaTbiBaeTca OTe-
YeCcTBEHHaa aBTOMaTM3MpOBaHHaa cucTema ydeta B npeanpuaTuax “benopyc-
cKoe 6ucTpo”.

B TeueHme 1997r. B peanmsaumnto KoHuenuum passutus NpeanpusaTunin éoic-
TPOro nutaHus Ha nepuog fo 2000 roga MyUHMCTEPCTBOM TOPrOB/IY COBMECTHO
Benopycckum "ocyfapcTBeHHbIM 3KOHOMUYECKMM Y HUBEPCUTETOM, MpUBIIeKas
NoTeHLMan BeAyL X NPOnN3BOACTBEHHbIX NPeLNPUATUIA N 06bEANHEHWNI, TaKnX
Kak [ocygapcTBeHHOe npeanpusatve “TypTpaHc” MMWHCKOro aBTOMOGMILHOIO
3aBoga, HIMO “benTtexuonpod”, Npou3BOACTBEHHOr0 06benHeHNa “benapyc-
Toprmaws”, Npon3BOACTBEHHOrO 06befMHeHNs “bBensap”, LLle6eKMHCKOro ma-
LUIMHOCTPOMTENbHOTO 3aBofda Poccuiickoli ®degepaunn, Hay4vHo-uccnepoBa-
TeNIbCKUM UHCTUTYTOM MSACOMOJIOMHOM NPOMBILLJIEHHOCTU Y APYTUMU 3aMHTepe-
COBaHHbLIMU NPeANPUATUAMU U OpraHM3aLMsaMmn pa3paboTaH MexaHU3M peanun-
3auuMy nocTaBneHHbIX KoHuenuuen uenel — pecny6ivMkaHcKkas nporpamma
pa3BMTUA HALMOHANLHOW CUCTEMBI MPEANPUATUIA BbICTPOro NuTaHua “benopyc-
CKOe 6UCTPO”, OCHOBAHHOI Ha HOBbLIX TEXHONOTUAX U Tpaguumnsax 6enopycckoli
KYyXHW. B cooTBeTCTBUM C nporpammoii yxxe B 1998-99rr. nnaHupyeTcs co3fa-
Hue 6onee 300 npegnpuATUA OGLICTPOro NUTAHWA B KaXKAOM agMUHUCTPATUB-
HO-TeppUTOPUANbHOM pernoHe pecny6/iMKK, B MeCTaxX MepecevyeHus naccaxu-
pPOMOTOKOB, KPYMHbIX 8AMUHUCTPATUBHbBIX, TOPrOBbIX Y TYPUCTCKUX LLEHTPAX,
Ha OXXMBJ/IEHHbIX TPAHCMOPTHbLIX MarncTpansx.

BbinonHsas nopydyeHne Konnerun Muntopra B 06/1aCTHbIE U PerMOHabHbIE
opraHbl ynpasfieHus, NpeanpuaTUs U opraHu3aumm pecny6amnkmn 6b1im Hanpas-
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NeHbl MpUrnaleHns K ydyacTuio B MpoekTe “benopycckoe 6MCTPO” C LENbo
(hopMUpOBaHUA yupeauTeneil yupegutenein npeanpusatus “benopycckoe 6umc-
TPO”, NO3BONAIOLLEr0 pa3BuBaTb CeTb NPEANPMATMIA “Benopycckoe 6UCTPO” no
pecny6nvke. Ha nnaHupyowemca B UIOHe MeCALe T.r. Hay4YHO-MpPaKTUYeCcKoM
CeMUHape, MPOBOAALLEMCSA €XErogHO B pamKaxX eXerofHon MexAyHapoLHOi
BbICTaBKU-ApMapkn “buctpo-98" 6ygeT NpoBogMTCA MepBas yuypeguTenbHas
KOH(epeHLUus yyacTHUKos OAO "benopycckoe 6MUCTPO™ No pe3ynbTaTtaM 3auH-
TepecoBaHHbIX B MpPOEKTe.

Pa3BMTUe HaLMOHANbHOW cUCTeMbl BbICTPOro NuTaHmsa “benopycckoe 6uc-
TpO” 6yfeT peasibHbIM BblpaXeHWEM 3[0POBO KOHKYPEHLMMW, OTBEYatoLei NH-
TepecaMm noTpebuTeneid, cneacTBMeM KOTOPO 6yaeT NoBblLeHWEe YPOBHS U Ka-
yecTBa 00CNYXMBaHWUA HaceneHUs pecnybnuku, cos3faHweM “anbTepHaTuBbl”
WHOCTPaHHOMY [0POrocToALLeMy PecTopaHHOMY CepBMCY, MO3BOMUT Hapady C
BO3POX/AEHNEM KYNbTYpbl W TpaguuuiA 6en0pycckoro Hapoaa, yayywuntb NuTa-
HWe Hace/eHus.

E.®, EdunmeHko
FOMenbCKMA KOOMEPaTUBHBIA UHCTUTYT

YMPAB/IEHYECKUW YYET KAK ONEMEHT BHYTPUXQ3ANCTBEHHOIO
PACYETA B YCNOBUAX NEPEXOJA K PBIHOYHOWN SKOHOMWKE

C pa3BUTMEM 3KOHOMMUYECKOW pedopMbl BO3pacTaeT 3Ha4YeHWe BHYTPUXO-
3ANCTBEHHOr0 pacyeTa.

Mof BHYTPMXO3ACTBEHHbIM PacyeToM cnefyeT NOHMMaTb 3KOHOMMUYECKUI
MEeTOZ YMpaBfeHNs 1 CUCTEMY XO3SICTBOBaHWSA BHYTPY NPeAnpusTAS, Hanpas-
NEeHHble Ha JOCTMXKEHMEe MaKCUMabHbIX MoKasaTenein apeKTUBHOCTMU, KOHKY-
PEHTOCMOCOOHOCTU NPeANpPUATAS C MUHUMaNbHLIMK 3aTpaTamMmy MaTepuanbHbIX,
TPYZLO0BbIX U (DMHAHCOBbLIX PECYPCOB.

CocTaBHbIMW YacTsMW OpraHusaLuMmM BHYTPUXO3ANCTBEHHOrO pacyeTta
CYObEKTOB X03AWCTBOBAHUA SABAAKTCA NAaHWPOBaHWE, OyXranTepCKUii yuer,
YyNpaBfieHYEeCKNA y4eT U CTUMYNMpPOBaHWe, KOTOPblE HEOHXOAUMO paccMmaTpu-
BaTb KaK LLe/IOCTHbIA MeXaHW3M, HaX0AALWMACA B C/IOXHOM COYeTaHUW B3auMOoC-
BA3el 1M B3aMMO3aBUCUMOCTEN.

B ycnoBusx nepexofa K pbIHOYHON 3KOHOMUKE YNpaBMeHYECKMIA yyueT L0
XEH OTCMEXMBATb COLMA/IbHO-9KOHOMUYECKYH0 3P(EKTUBHOCTL paboTbl Npes-
NpuaTUA, NPOrHO3MPOBaTb BO3HUKHOBEHME CUTyauWid MOTEHLMANbHOro 6aH-
KPOTCTBA, CMOCOOCTBOBATL BbISIBAEHNIO UX NPUUYNH N CBOEBPEMEHHOMY MPUHS-
TUIO aAeKBaTHbIX YNpaBneHYeCcKNX peleHnin. B cBA3n ¢ aTUM Kaxaoe npeanpu-
ATWE HYXJAEeTCA B HENPEPbIBHOM MOHUTOPUHIE CBOEr0 TEKYLLEro NONOXeHWS.

CyulecTBytolas cuctema 6yxrantepckoro yyeta no3posisieT MoyyuTb WH-
thopmaumio 0 AesATeNlbHOCTW NPesNpUATUS, NPeXae BCero ans Leneii Hanoroo6-
noxeHus. WMHgpopmaums, ncnonblyemas pyKOBOACTBOM A4 Leneidl ynpasne-
HUSA, JOMKHa ObITb 60Nee AeTabHON, YeM ByxranTepckas OTYETHOCTb.

OnbIT BHegpeHns ¢ 1992 roga BHYTPUXO3AMCTBEHHOTO pacyeTa B OMenbCe-
KOV ONTOBO-PO3HMYHOM NpeanpuaTMmM “O6ATOPrcot3” nokasan, uto gns obec-
neyeHUs NOMy4YeHUs LeTafbHOW MepPBUYHON MH(POPMALUN OT HU3OBLIX CTPYK-
TYPHbIX MOApa3feneHnin Heo6XoAMMO 6bII0 MOCTPOUTL CUCTEMY YMpaBaeHYeC-
KOro ydyeta. PelleHve npo6nembl 3aTPYAHANOCH TeM, YTO PYKOBOAUTENIN HU30-
BbIX CTPYKTYP HeJOCTaTOYHO YETKO NOHUMAIN pasHULY Mexay 6yxrantepckum
M ynpaBieHYeCKUM YYETOM, Y HUX OTCYTCTBOBA/I0O OCO3HaHMe HeoOXOAMMOCTM
MOCTPOEHMNA CUCTEMbI YNPAB/IEHYECKOrO Y4eTa, a Takxe J0CTaTo4YHas KBannugu
Kauusa Ons co3faHus U NogAepXKW LOKYMeHT0060poTa, CnocobHOro obecre
YWUTb NpefocTaBneHNe TOUHbIX U KOPPEKTHBIX AaHHbIX.
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