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BJINAHUE KOHBIOHKTYPbI
HA OOOEKTUBHOCTDL TPUMEHEHUA PAIITUOHAJINCTUYIECKOTI'O
1 OBPUCTUYECKOT'O PABBUTHUA ITPEINIPUATUN

CoBpemMeHHOe pa3BUTHE TMPEINPUITHN U UX oPdeKTUBHOE (PYHKIIMOHUPOBAHME Ha PBIHKE
BO3MOJKHO B cJIydae appeKTUBHOTO COUETAHUS PAITMOHAIUCTUYECKOTO U 9BPUCTUYECKOr0 (PeBo-
JIIOITUOHHOI'0) IIyTeN Pa3BUTHUSA. PeBOJIIOIIMOHHBIH ITOIX0/1 K OPraHU3aIMHY [IPOU3BOICTBA IIPEIIIO-
Jlaraer ero U3MeHeHHe He TOJIbKO B CBA3HU C BJIMSIHNEM PBIHOYHOM KOHBIOHKTYPEI, HO U B CJIydae
onrumu3almu 3arpar. Kak mpaBuiio, ONTUMHU3AIUS BBIIIOJIHSIETCS JJIsI BOSMOYKHOCTH BEIEHUS
a(pperTUBHOM KOHKYPEHTHOM 00pb0bl. KpyITHbIEe TPOMBIIIIEHHBIE TTPEIIPUATHAS OITUMUSUPY -
0T 3aTPATHI B CBSI3U C HEOOXOJMMOCTBI0 aKKYMYJIMPOBAHUS JIOCTATOYHOTO 00beMa CPEeICTB JJIst
PACIIMPEHHOT0 BOCIIPOM3BOCTBA M COXPAHEHUS IIPEIIPUHUMATEIbCKON JeATeIbHOCTH B IIep-
crrekruBe. OUeBHIHO, YTO IIPUMEHEHNE B IIPOU3BOJILHOM IIOPSIKE PAITHOHATINCTHIECKOTO U 9B-
PHCTUYECKOTO IIOIX00B OYAyT OKAa3BIBATH IECTPYKTUBHOE BJIMSHUE HA IIPEIIIPUHUMATEILCKYI0
JIeSITeILHOCTD IIPeanpuaTus. [loaToMy AJIst cTabUILHOTO (PYHKIIMOHUPOBAHUS IPEAIIPUATHAS Ha
PBIHKE He0OXOIUMO IIPUHATH 000CHOBAHHOE PEIlleHre 0 PAIMOHATIUCTUIECKOM U 9BPUCTUIECKOM
IyTAX pasBuTHA. Kak mIpaBuio, SBpUCTUUYECKHH ITepexo] MOKHO 000CHOBATH B CJIydae, eCJIU 110
YPOBHIO IIPEIeIbHEIX 3aTPAT PAITMOHAJIMCTUYECCKIH ITyTh PA3BUTHA cebs1 rcuepIial.

O0a myTu pa3BUTHUS CBSI3AHHI ¢ 3aTpaTamMu. PasHuIa He TOJIBKO B padMepax, HO U B IIpUMe-
HeHun (paxTopa cpouHoCcTH. Hak mpaBmiio, 9BpUCTUUECKOE PA3BUTHE CBI3AaHO C €ITHHOBPEMEH-
HBIMH PaCX0JlaMM, KOTOPBIE IIPEIII0IaraloT B TOM YHCJIe M3MeHeHUe OIJKeTOB MapKeTHHTa,
TOTIa KaK PAIlIOHAIUCTAYECKOe — IIPEIII0JIaraeT II0CTOSIHHOe (PUHAHCUPOBAHUE IIPUCY TCTBIUS
HPEeIIPUATHSI HA PHIHKE.

I[IpumeneHMe KOHKPETHOIO IIyTH PA3BUTHUS B IIPOU3BOJCTBE B 3HAYUTEJIHLHOU CTEIIeHU
OTIpeIesIsieTcs KOHBIOHKTYPON M HE00XOIMMOCTHI0 YUUTHIBATH dBOJIIOIINI0 TPEOOBAHUS ITOTPE-
OuTesel K CBOMCTBAM M XapaKTEePHCTHUKAM BBHIILYCKAEMBIX TOBApoB. IloBhIIeHNE TpeOoBaHMIA
K CBOMCTBAM M KA4yeCTBY TOBAPOB IIpeIojiaraeT KCIOJb3oBaHUe 0oJiee apPEeKTUBHBIX TeX-
HOJIOTUH U CITOCOOOB OPraHM3aIlMU ITPOU3BOACTBA. 1IpH aTOM M3MEHSIOTCA ITOAXO0IBI K OIeHKe
QYHRIIMOHMPOBAHUS IIPOU3BOACTBA, B TOM YHCJIE IPEIyCMOTPEHHBIEe MOJIeJIsIME (HaIlpuMep,
Costoy), a Takske COOTHOIIEHME KMBOTO M OBEIIECTBJIEHHOTO Tpyaa. B Takoi curyarmu Heobxo-
JIMMO BHECTH PEeIAKIIMIO B IIOAXOAbI OPTaHU3AIlNN MAPKeTUHIa Ha HMPeIIpPUATHN, BHEIPUB He
TOJIBKO HOBBIE METOIbI IIPOIBMKEHISI TOBAPOB, HO 1 Hanbosee appeKTUBHEBIE cpeacTBa oopa-
00TKM MHAMOPMAIUY U CUCTEMBI TIOIIEPIKKN MPUHATHS pemennii. [[pumenenue addheKTHBHOTO
COYETAHUS PAIMOHAIMCTUIYECKOTO ¥ 9BPUCTUYECKOI0 PA3BUTHUS IIO3BOJIUT IIPEAIPUSITUAIO IPHU-
MEHUTH HOBYIO KOMOMHAIIMIO PeCypCcoB U Oosree a(p(peKTUBHYIO MAPKETUHTOBYIO CTpaTeruio. Kro
pe3yJabTaT B YACTH IIPOJIBUKEHUS IIPOAYKITUN HA PHIHKAX OyJeT COIPOBOKIATHCSI N3MEHEeHNEeM
KOJIMYECTBEHHBIX IapaMeTpPOB IIPUCYTCTBUS IIPEIIPUATHAS Ha PBIHKE W ero I0JIU, PedaKIuei
CTPAHOBBIX ¥ PETHOHAJILHBIX ITPUOPUTETOB IIPOABUKEHIS TOBAPOB HAITMOHAIBHEBIX TTPOU3BO/IH-
TeJIel, a B psJie CIydYaeB M POCTOM €MKOCTHBIX rokasaresiedl. OTHAKO B HOBBIX YCJIOBUSIX 9TOT
poct OyzeT mpusHaH 9QEeKTUBHBIM.

O0ocHOBaHHOE MPUMEHEHUE dBPUCTHYECKOTO U PAIMOHAJIUCTHYECKOTO PASBUTHS OKAKET
CYIIIECTBEHHOE BJIMSHKE Ha IIPEIIIPUHUMATEBCKYIO JesITeIbHOCTD IIPEIIPUITHA CMEKHEBIX OT-
pacieit. Poct TpeboBaumii moTpebuTesIell K Ka4ecTBY MPOAYKIIMK IpPeoJiaraeT UCIIoJIb30Ba-
HUe KauyeCTBEeHHBIX MAaTePUasoB 1 3 PeKTUBHBIX CIT0CO00B UX 00Pa00TKH, & TAKIKE IIOBBIIIIEHIE
9THUX TPEOOBAHUN CO CTOPOHBI IIPEIIIPUATAN CMEKHBIX oTpaciei. My IbTUILTHKAITIOHHOTO ad-
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exra Ha pHIHKE B CBS3U C IIPUMEHEHNEM JaHHOI'0 IT0IX00a MOYKHO JIOCTUYh IIPA KOPPEKTHOM
BBIOOpE OTpacjiefl W KPYIHBIX NIPENIPUSITUi, KOTOpble He TOJIPKO 3aHUMAIOT CYyIIeCTBEHHBIH
YOEeJIBHBIN Bec, HO ¥ UMEIOT MHOYKECTBO CBSI3eH C OpraHu3ausaMu Jpyrux orpaciieit. [lomooubrit
TOAXO0JT TIOJIOYKUTEIBHO IIOBJIMSET HA POCT HPUOBLIN IIPEIIPUSITHN, OKAMKET I0JITOCPOUHBIN
IIOJIOKUTEIJIFHBIA a(pPeKT HA KAYEeCTBEHHYIO COCTABJISIOIIYI0 PA3BUTHUS BHYTPEHHEIO PBIHKA
¥ IIPEeIIIPUHUMATEBCKOM IeITeIbHOCTH Ha HeM 0eJIOPYCCKUX TPOU3BOIUTEIIEH.

Taxwum obpasom, adderTUBHAS TPeIIPUHIMATEIbCKAS 1eITeIbHOCTh OCHOBaHA HA Pallil-
OHAJIBHOM COYETAHUU IBPUCTUYECKOT0 U PAI[MOHAJIHUCTAYECKOrO IMOAX0m0B. VX uepemoBamme
OKa3bIBaeT CYIIleCTBeHHOe BJIMSHNE He TOJBKO HAa KadeCTBeHHBIE XapaKTePUCTHUKU TOBApPOB
¥ CTEIeHDb yIO0BJIETBOPEHUs ITOTpeOmTe e, HO U Ha cI1ocod opranmaariuu mpousBoactea. Ou-
HAHCHUPOBaHUE 3aTpaT, KOTOpPOe COIPOBOMKIAETCA IIPUMeHeHHEM 9BPUCTUYECKOro IIOJX0[a,
CBsI3aHO He TOJIBKO C OpraHU3aIel HOBOTO CII0Cc00a IIPOM3BOACTBA, HO U ¢ IIPUMEHeHNeM KaJe-
CTBEHHO HOBBIX ITOJIXOJ0B K MAPKETHUHTY U €r0 O/KeTUPOBAHUIO.
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SECTOR-SPECIFIC FEATURES OF ORGANIZATIONAL CULTURE
IN INFORMATION TECHNOLOGY COMPANIES

An organization is an organism whose life potential is based on its corporate (organiza-
tional) culture. It includes basic principles, values, standards of behavior, and other aspects
uniting employees within the organization and, at the same time, distinguishing one company
from another. In recent decades special attention has been paid to the study of the corporate
culture phenomenon. Peters and Waterman (2002) emphasize the importance of corporate cul-
ture for the success of an enterprise stressing that managers should not only solve economic
issues but also create a favorable working atmosphere. Schein (2002) argued that in large or-
ganizations, along with the core culture shared by the entire company, subcultures with their
own characteristics, norms, and beliefs are often formed within individual divisions such as
departments or workshops [1, p. 112].

Traditionally, two groups of elements are included in the structure of corporate culture:
objective and subjective components. The first group comprises material elements of culture;
the subjective components reflect people’s values, philosophy, norms, rites and rituals, men-
tality, communication style, management openness to the subordinates, etc. [2, p. 67—89].

Corporate culture of each individual enterprise is unique. It is determined by various fac-
tors including national traditions and other companies’ experience. However, no less impor-
tant is the type of the industry it operates in. In this regard, there can be identified a number
of features that are more or less common to most enterprises in the IT sector. Their main
peculiarity is a significantly greater share of creative work. Managers of IT companies strive
to encourage employees to spend as much time in the office as possible, so close attention is de-
voted to the organization of work space. A high-quality software product is usually created by
a team consisting of several information technology specialists with various technical skills.
Consequently, the success of the project highly depends on a well-organized communication
system. Cameron and Quinn (2012) revealed the dominance of the adhocratic type of manage-
ment structure in organizations in this area. Companies of this type encourage innovation,
creativity and risk-taking [3, p. 267].

Various theories, methods and tools are used to analyze the effectiveness of corporate cul-
tures. Fey and Denison (2000) characterized effective organizations through four key indica-
tors: involvement, consistency, adaptability, and mission. In our field study, we have applied
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