MoYTUTENbHEE MOCTPOEHME 3KOHOMETPUYECKOW MOfenu Ans norapudma peansHoro 06MeH-
HOTO Kypca fonnapa.

AHaNN3 MOCTPOEHHbBIX IKOHOMETPUYECKUX MOZeneii No3BonseT caenaTb Psf BaXKHbIX
BbIBOAOB. V13MeHeHWe peanbHOro 06MeHHOro Kypca fonnapa Ha 90% onpegenseTcs ero npe-
OblAYLINM 3HaYeHVeM. [leHexHas aMuccus 06ycnaBnnBaeT yBenuyeHne peanbHoro 06MeHHo-
ro Kypca gonnapa Ha 0,2 npoueHTa. PeanbHasi HOpMa NpoLeHTa ¢ TeYEHEM BPEMEHU CTaHO-
BUTCS BCE GOJIee 3HAYMMbIM MHCTPYMEHTOM PerynmpoBaHusi 06MEHHOTO Kypca fonnapa. 310
NOATBEPXAAeT HE06XOAMMOCTb WMCMONb30BaHNS KOCBEHHBIX METOA0B BO3AEWCTBUS Ha 06-
MEHHbI Kypc 6enopycckoro py6nisi - MaHUNyAMpoBaHUE YPOBHEM MPOLEHTHON CTaBKW, OF-

paHn4yeHne KPEAMTHOVI aMumccun.

N.B. JTax

HayuHo-unccneposatenbckoe yHutapHoe npegnpuatme «<LUHUNTY» (MuHck)

COBEPWEHCTBOBAHWME YMNPABNEHNA MPEAMPUATUAM

S(hheKTUBHOCTb YNpPaBleHUs 3aBUCUT OT BO3MOXHOCTeW (UPMbI U ee MeHe[XepoB
npucnocabnmBaTbCs K YCNOBUSIM BHeLIHell cpefpl NyTeM MPUHATASI COOTBETCTBYHOLLMX
YNPaBAeHYECKUX PELLEHWIA.

YnpaBneH4Yeckoe pelleHue - 3TO Pe3ynbTaT KOHKPETHOM ynpaBieH4eckoit aesTens-
HOCTW MeHegkepa. MpUHATUE peLLeHuii SBASETCS OCHOBOW ynpaBreHWs. BbipaboTka u npu-
HATWE PELUeHUI - 3TO TBOPUECKMIA MpoLecc B esTeNbHOCTU PYKOBOANTENEl NH0GOro YPOBHS.

S(hheKTUBHOCTb UCMOMb30BaHUS TPYAOBbIX, MaTepuanbHbIX N PUHAHCOBBIX PECYPCOB
onpeaensieTcs KauecTBOM ynpasfieHws. MepefoBble NPEeANPUATAS OTAMYAKOTCS OT OTCTalo-

WNX NCKNHYNTENBHO YPOBHEM MEHEKMEHTA.

A.B. MaeBckas

Bray (MwuHck)

SQPPEKTUNBHOCTb MNAHUPOBAHWNA KAPbEPBI HA MPEAMNPUATUNAX

Ecnn B nepuog 3KOHOMUYECKOTO KPU3MCca, COMPOBOXAAIOLLETO MEPEXOA OT NIaHOBO-
ro X03siicTBa K PbIHOYHOMY, COXpaHeHue paboyero Mecta W CBOEBPEMEHHOCTb BbINaTbl
3apaboTHOI NnaTbl ABAAIOTCA OCHOBHLIMW 3/1eMEHTaMK MOTUBALMM NepcoHana, To B YCNOBW-

AX 3KOHOMMWYeCKOro pocTa 3TOro ABHO HeAoCTaTo4yHO. [114 MOBLIWEHWSA MOTMBALMKU MEPCo-
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