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IOIYI0 aKaJeMUYHOCTD ITpernogaBanusd. CTODOHHUKY KOMIIETEHTHOCTHOTO TTOIX0/Ja OTMEYaioT
MIPO3PavYHOCTH IieJiell U 3a7au o0pa3oBaHuUs, TMOKOCTh YUEOHBIX IMPOTPAMM, OPUEHTHUPOBAH-
HOCTBH 00pa30BaHUA Ha PHIHOK TPYIa, HA KOHKYPEHTOCIIOCOOHOCTD BEITYCKHUKOB. Cieayer mo-
6aBUTH, YTO peanmns3aluid KOMIETEeHTHOCTHOTO IOAX0/ja CIIOCOOCTBYeT MHHOBAIIMOHHOMY pPas-
BUTHUIO BBICIIIET0 O0OPAa30BaHUA, TAK KAK II03BOJISET BHEPATH NHHOBAIIMOHHLIE 00PAa30BaTE Ib-
HBbI€ T€XHOJIOTUH.
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CTPATEIHMA U TAKTHUKA PUCK-MEHEA:KMEHTA
B YCAOBHAX IMEPEXOJA SKOHOMHKH
HA MHHOBALUHWOHHDbIHN THUIT XO3ANCTBOBAHHA

B cmambe akmyarnu3uposaHa npobrema 0ceoeHUs pUCK-MeHeOXMeHma Kak Heobxo0UMO20 ycrioeusi
108bIWEHUs] UHHOBAUUOHHOU akmugHOCMU cy6bekmos xo3ssiticmeosaHusi. Paccmampusasi Hanuyue cmpa-
meauu U makmuKku 8 Kayecmee 0CHO8bI 3GhgheKmUBHO20 ynpaeneHusi, agmop packpbieaem ocobeHHocmu
U UHCMpyMeHmbI ux pa3pabomku MPUMEeHUMEesbHO K PUCK-MeHeOXMeHmY, onpedersem cocmae u cooepxa-
Hue HopMamuegHbIX OOKYMEHMOo8, peariaMeHmupyroUX Npoyecc peanusayuu.

Researching risk management problem as necessary condition of increasing of innovative activity of ma-
nagement subjects is updated in the article. Having described strategies and tactics as the basis of effective
management, the author discloses the peculiarities and tools of their development with regard to risk manage-
ment and defines the structure and contents of normative documents regulating the process of realization.

OueBUIHOCTD JUAJIEKTUUYECKON CBSI3K YCTONUYNBOTO POCTA HAIIMOHAIbHO SKOHOMUKY U €€
WMHHOBAIIMOHHOCTY CErOHs IPU3HAHA U B CpeJle 9KOHOMUCTOB-TEOPETUKOB, U HEIIOCPEACTBEH-
HBIMH YYaCTHHKAMH PBIHOYHBLIX OTHOIINEHWI. AKTHUBHAS MHHOBAIIMOHHAS IIOJUTHKA IIPE-
ompeessieT MO3UIMU HA PBIHKE M KOHKYPEHTOCIIOCOOHOCTh OPTraHMW3alliU, MOBBIIIEHUE ee
CTOMMOCTH ¥ PACIINPEeHNe SKCIOPTHBIX BOBMOMKHOCTE, CIIOCOOCTBYET YKPEIJIEHUIO ITOTEeHI[U-
aja 1 yriy0JeHUIo IePCIeKTUB B3auMOAeHCTBUM ¢ MHBECTOPaAMU, TOTPEOUTEIIMU, IPYTUMU
Ou3Hec-TTapTHepaMu. ITUM 00CTOATEIHCTBOM IIPOAUKTOBAH TOT HEMOAAeIbHBIN MHTEepeC, KO-
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TOPBIA TPOABJIAIT K IpobjieMe MHHOBAIIMOHHOTO Pa3BUTUS 3apyOeKHbIe U OTeUeCTBEeHHBIe
sxoHOMUCTEI. OCOOEHHO IIeHHBI B YKAa3aHHOM KOHTEKCTEe IMPUKJIALHBIE paspaboTKu Geaopyc-
ckux yueHbix M. Msacaukosuua, II. Hukurenko, JI. Kprokosa, M. Kosasnesa, JI. Hexoporrie-
Boii, M. fApmonoBuua, 1. MuxaiimoBoii-CTaHIOTH 1 APYTUX, OPUEHTUPOBAaHHBIE HA CIIeludu-
Ky peajmsaliiy MHHOBAIIMOHHBIX IIPOIECCOB B HAIIMOHAJIBHBIX 9KOHOMUUECKUX YCJIOBUSX.

OnHAKO NMHHOBAIIMOHHBINA TUII X03sIMCTBOBAHUS HE CJIELYeT pacCMaTPUBATh KaK (DeHOMEH,
o0JIaaionuii UCKJIIOUNTEeIbLHO MO3UTUBHEIM IIOTEHIINAIOM. BHepeHe MHHOBAIINY Hen30exK-
HO COIIPSYKEHO C BBRICOKHMM YPOBHEM HEOIIPeNeIeHHOCTU YCJIOBUM, MeNCTBUIl, Pe3yIbTATOB U
mocJieICTBU. B 9T0M ¢BsA3U BOBHUKAET He00XOAMMOCTb OOOCHOBAHUS 1 HEIIPEPBIBHOTO MOHU-
TOPWHTA HE TOJBKO OTKPBIBAIOIIMXCSA MOJIOMKUTENbHBIX BO3BMOMKHOCTEI, HO M MeXaHU3MOB
BOBHUKHOBEHUS HOBBIX PUCKOBBIX CUTyaluii 1 coobITrii. IIpoieccsl MogepHUBAIIUY 1 OOHOB-
JIeHUs TPeOyIoT paspaboTKM HECKOJIbKUX BAPUAHTOB peajnus3aluii NHHOBAIIMOHHBIX IIPOEKTOB
IpY MaKCHMAaJbHO B3BEIIIEHHOM ITOAXOMEe K M3YUEHUIO0 MX Pe3yJIbTATUBHOCTU U KOHIlEHTpA-
UM BHUMAaHUSA HA ee PUCKOBOM COCTaBJAIONIell. 3asauya OCBOEHUS PUCK-MEHEIKMEHTa KaK
HeOoO0XOAMMOTO YCJIOBUSA IIOBBINIEHUA YIIPABIAEMOCTH MHHOBAIIWM SIBJAETCA BTOPOU, HO He
MeHee 3HAYMMOM, CTOPOHOI MPOO6JeMbl HHHOBAIIMOHHOTO Pa3BUTHSI.

ITens maHHOII CTAaThU — OIPEAEJUTH POJb, OCOOEHHOCTH, WHCTPYMEHTHI peau3aliuu
cTpaTernu M TaKTUKU PUCK-MEHeIKMeHTa B CHCTeMe yIIpaBJeHUsd opraHusaliueii, OpueHTu-
POBaHHOI HAa MHHOBAIIMOHHBIN TUI X03AHCTBOBAHUSI.

OneHrBas yIpaBjeHNe KaK OCOObIN BUJ WHTENJIEKTYaJIbHON AeaTeJbHOCTH, CJIeayeT 3a-
METHUTH, UTO B TON WM WHON Mepe PUCK COIPOBOMKIAET BCE 3a/IeliICTBOBAHHBIE €T'0 PaMKaMU
mporecchl 1 GyHKIuu. Ellle Ha cTaguu IieJielojlaraHusa BOSHUKHOBEHUIO PUCKOBOM CUTYyaIlU
CIIOCOOCTBYET NPUCYTCTBUE KaK MUHUMYM TPeX IPOTHBOPEUMBBIX HAUaJ: «UTO S XO0UY Je-
JaThb» (I[eHHOCTHBIE OPUEHTAIluU COOCTBEHHUKOB, UX YOEIKIEHUA) — «UTO S MOTY JejaThb»
(pecypcHoe ofecreuenmue, OIBIT, 3HAHWS, KOMIIETEHIINS, APYyruUe BHYTPEHHHUE OrpaHuue-
HUS) — «4TO fA OOJKEH AesaTh» (TpeboBaHus (OrpaHUYEHNs) PhIHKA, OKPY KAaIOIeil cpebl,
OpPraHoOB IrOCyJapCTBEHHOr0 YIpPaBJIeHUA U T.N.). 'paMOTHOe paspelieHre IIPOTUBOPeUnii Ha
JTale MOCTAHOBKY I[eJIM CTA0OMJIN3UPYET U MOBBIMIAET OIPeIeIeHHOCTh YCJIOBUI peaausaiunu
MHHOBAIIMOHHO aKTUBHOCTH. B IIPOTMBHOM cJIy4yae HeBepHas 100 HeKOPPEKTHO CPopMyIu-
poBaHHAS IeJIb CTAHOBUTCS MOITHBIM PUCKO0OPas3yoIIUM (PaKkTOPOM JJIA BCeX ITOCIeqYIOMINX
3BE€HbEB YIIPABJIEHUYECKOTr0 Ipolecca. Bojiee Toro, BO3BpAT K Taly IOCTAHOBKU IeJIU B XO/e
ee ITOCTHI)KEHUS MOXKET BBhI3BaTh HNOIOJHUTEJNbHBIE 3aTPaThl BCeX BUIOB PECYypPCOB, MOTPe6o-
BaTh IOJIHOTO OOHOBJIEHUS MH(MOpMAIUU, a 3a4YaCTYI0 IEPEBOAUT IIPeCcjeyeMblii MHTEpPec
B ILIOCKOCTH HEPeaJun3yeMoro BBUAY IIOTEPU BPEMEHU U CPEJCTB.

YuursiBasa U3JI02KEeHHOE, IIPOIece IieJenoiarauius, ¢ OSHOI CTOPOHBI, 00JIafaeT CYIIecT-
BEHHBIM PUCKOBBIM IIOTEHITHAJIOM, a C IPYTrOMl — CTAHOBUTCS OCHOBAaHMWEM U OJHOBPEMEHHO
ompeessieT pe3yJIbTaTUBHOCTh PUCK-MeHesKMeHTa (100 6e3 ITOCTaHOBKHY IIeJIM PUCK KaK yII-
paBieHuYecKas KaTeropus He CYIIecTByeT). B aToii ¢cBA3U cTpaTernyecKu BasKHOUM SBJIAETCS
aKTyaausalus PUCK-MeHeIKMeHTAa U eT0 NHTerpalis B e IUHYI0 CUCTEMY YIIPaBJIeHHU elre Ha
aTale onpeeeHus 1ejei qearenbHocTu. OQHAKO 3TOT ATAll CJIeAyeT pacCMaTPUBaTh B Kaye-
CTBe HeOOXOAUMOTO, HO HeJOCTAaTOYHOI'0 YCJIOBUA aKTUBU3AIIUU MEXaHN3MOB PUCK-MEeHEIK-
MeHTa. Byayun xapaKTepUCTHUKON KOHKPETHOI'O BUAa AeATeJbHOCTH, PUCK IIOJydYaeT IIpe-
MeTHBbIE OUepPTAHUsA Ha CTaguU pas3paboTKU 1 BhIOOpA I'IaBHOM cTpaTerunu — m3bupaeMoro Ha
MIePCIeKTUBY TeHepaJbHOTO HAIIPaBJIEHUs IOBEJeHUA, KOTOPOe OXBATHIBAET IOJITOCPOUHBIE
OPUEHTUPHI U ceuduUecKre e Pa3BUTUA C YIeTOM U30paHHbIX c)ep, PHIHKOB, PETHOHOB
X03a1CTBOBAHU.

C ymupaB/IeHUECKOM TOUKM 3PEeHUA IOTPEeOHOCTh B UASHTU(MUKAIINY KJIIOUEBbIX (DAKTOPOB
pHCKa ellle Ha sTale CTPATernYecKoro MIaHNPOBaHUSA CBI3aHAa C TeM, UTO HAKOILJIeHre Hera-
TUBHOTO 9()(peKTa OT UX BO3AEHCTBUSI MOMKET MMeTh KYMYJIATUBHBLIN XapaKTep: N3HAYAJIHHO
MIPOABJASACH IIOCPEACTBOM He3aMETHBIX, BAJOTEKYIUX (opM u IPOIleccoB, OHU, Ha OoJiee
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IMO3AHUX dTalax peajusanuu n30paHHoi crpareruu (1udo OTAeIHHOTO MHHOBAIMOHHOIO IIPO-
eKTa), CIIOCOOHBI IPOSIBUTH CUHEPTeTUUYECKNe CBOMCTBA U BbI3BATh HACTYILJIEHNE COOBITHS, KO-
TOPOE IPUBENET K HEBO3MOKHOCTH ITOJYUYEHUS IIEJIEBBIX IIapAMETPOB AeATEeJIbHOCTH U HaKe
PaspyIuT y:Ke JOCTUTHYThIE IPOMEKYTOUHbIEe pe3yIbTaThl. KpoMe TOTro, 4acTh PUCKOBBIX CO-
ObITUIT 1 (POPMUPYIOMUX UX (PAKTOPOB OTHOCUTCA K KATETOPUU «IIEPEXOAAIIUX», T.€. IPU
CO3[TaHUY COOTBETCTBYIOIIMX YCJOBUN OHU PeaJM3YyIOT HEraTUBHBIA ITOTEHIIMAJ Ha JII000
CTaAVM KU3HEHHOTO IIMKJa OpraHmsaiuu, obaamas Ha KasKJol U3 HUX XapaKTEePHBIMU 0CO-
OEHHOCTSAMHU U PA3JIUYHON CTEIIEeHBIO BIUAHUA Ha PE3YJIbTaT. Y UNTHIBAA 3TO 00CTOATEIHCTBO,
paspaboTKa 1 OCBOEHWE MHHOBAIMU JOJI’KHBI IIOCTOSTHHO COIPOBOMKIATHCA CIIEKTPAJIbHBIM
aHaJIM30M PHUCKOBBIX COOBITHHA M (PAKTOPOB, aKTyaJM3UPOBAHHBIX B 0003PMMOM IIPOIILJIOM,
a TaKJKe OIeHKOI HOBBIX IIPOIECCOB PUCKOOOPAa30BaHUA 1 KapTorpadgupoBaHueM PUCKOB, KO-
TOpBIE MIPOABJIAIOT ce0d Ha TEKYIIEM 3Talle B KauecTBe HEeOoIpelesieHHOCTU. Takoil momxon
IIO3BOJIUT CBOEBPEMEHHO IPOCJEIUTh MEXaHN3M BOSHUKHOBEHWS, BIUSHUSA HA Pe3yJbTaT U
TIOCJIEICTBUSA AEATEJILHOCTH COOBITUI, CIIOCOOHBIX CTATh ONpeAeNAIuMY (1160, HATIPOTUB,
YTPATUTB CBOIO aKTYyaJbHOCTH) B PUCKOBOM IIpO(d1Ie OPTraHU3aIM Ha IOCJeIYIOIINX dTanax
peanusanuy OPUHSATON CTPATETUHU.

IIupoKuil creKTp B3aMMOJEHCTBUII COBPEMEHHBIX OM3HEC-CTPYKTYP, BHICOKUII YPOBEHD
3aBUCHUMOCTY PeaJIN3a iy SKOHOMUYECKUX IIeJIel OT MHTEPECOB OOJIBIIIOTO KPyTra YUaCTHUKOB
PBIHKA IIPEIONpeeasaioT MHOTr000pasue MPUOPUTETOB U CTPATeTUUECKN 3HAUNMBIX (DaKTOPOB
MHHOBAIMOHHOI0 pucka. [Ipu sToM HauboJiee CIOKHBIMY C TOYKY 3PEHUA CUCTEMHOT'O OXBaTa
KJIFOUEBBIX PHUCKO0OPABYIOINX (PAKTOPOB ABJIAIOTCS dTAIbl CO3MaHUs (POKIEHUS) U cTape-
HUA OpraHumsanuu (ecjiv 3a HUM IPeIycCMaTPUBAETCA HE YXOJ C PBIHKA, a BO3POKAEHNE B HO-
BOM KauecTBe), KOT'/la BOBHNKAeT He0OXOANMOCTD B IIePCIIEKTUBHOM YUeTe U KOHI[eITYyaJIbHOM
aHaJIN3e PUCKOBBIX CUTYyaI[Mi BCEX MOCJEAYIOINNX 9TATIOB PA3BUTUA. 3aJaueii TAKOro aHAJIH-
3a ABJIAETCA BBIACHEHVE TeHIEHIIUIN U IPUYNH, CIIOCOOHBIX U3MEHUTH YCJIOBUSA U PE3YIbTATHI
IeATeIbHOCTH.

KaroueByo poJsib B mpoiiecce GOPMUPOBAHUA PUCKOPUEHTUPOBAHHOTO IIOJX0a K OCYIIe-
CTBJIEHUIO MHHOBAIIMI BBINIOJHAET 000CHOBaHME U BBIOOD PYHKITMOHAIBHOI CTPATETUH, KOTO-
pas yYUTHIBAET BOBMOKHOCTU PETyJIUPOBAaHUS CTPATETNYECKU 3HAUNMBIMU (DAaKTOPAMU U 30-
HaMu pucka. Ee comepskaHue 110 Mepe Pa3BUTUA OM3Heca IIOJBEPKEHO UBMEHEHUIO U MOXKET
OBITH OMKCAHO ITOCPEACTBOM CJIEAYIOINUX TUIIOB ITOBEIEHU:

1) cmpamezus sxcmpenHo20 peazuposarus (peaKTUBHAA), OIS KOTOPOM CUTHAJIOM K Ha-
yajgy AefCTBUU SABJIAETCA HACTYILJIeHHe PUCKOBOro cobbiTusa. OHa HauboJsiee BocTpeboBata Ha
PaHHUX CTAAUAX KU3HEHHOTO IIUKJA OPTraHu3al[ii, KOrJa OTCYTCTBYET OIbIT U OrPaHUUYEHBI
BOBMOJYKHOCTU (hMHAHCUPOBAHUSA MOJUTUKY PUCKA, a TaK:Ke He cdhopMupoBaHa mHGoOpMAaIu-
oHHas 0asa [AJIs MPOTHO3UPOBAHUA;

2) cmpamezus akmuHoz0 8meulamenbcmaa (HacTynaTeabHas), ODUEHTUPOBAHHASA Ha II0-
WCK BO3MOJKHOCTEl IIPEeJOTBPAIIEHNA PUCKOBBIX COOBITUI ITOCPEACTBOM IIOCTOAHHOTO IIeJie-
HampaBJIeHHOTO BO3/elicTBUA U B3auMojeiicTBuA ¢ pakTopamu cpeabl. Kak mpasuiio, ee pea-
JIUBYIOT OPraHM3allil, YyKe OCBOUMBIIIVECS HA I[eJI€BOM DBHIHKE;

3) cmpamezus zapanmupos8arnHoil HadexcrHocmu (0OOPOHUTENbHAA), HAIpaBJIeHHAA HA
MIOBBIIIIEHNEe YPOBHS 3aIUIIEHHOCTH U COIPOTUBISIEMOCTH OM3Heca BO3efiICTBUI0 MHOT'OUMC-
JIEHHBIX OIIACHOCTEH, IPOAYIIMPYEeMbIX JUHAMUKOIN BHEIIHell U BHyTpeHHel cpenbl. OHA Xa-
PaKTepHAa [JId MMO3AHUX CTAAUN KMBHEHHOTO ITMKJIa OPraHM3aIluu;

4) cmpamezus cmewannozo muna (KOMOMHUPOBaHHAA), IPeAyCcMaTPUBAIOIasa Ompee-
JIEHHOE COOTHOIIIEHNE BCeX Ha3BaHHBIX YCTAHOBOK. Ee mcnoab3yoT 3pesbie hOPMbBI OpraHu3a-
Uy OusHeca.

Ha mpakTuke mepBble TPU TUIIA ITOBEJEHUS B UMCTOM BUE BCTPEUAIOTCSA BecbMa PEaKo,
YyeMy B HEMaJIOH CTEIeHU CIIOCOOCTBYET peau3aliusa KOMILIeKca Mep ONepPaTUBHO-TAKTUYE-
CKOI'0 XapaKTepa, KOT/Ia PUCK U3 KOHIENTYaJIbHO OUEPUEHHBIX 30H, ()aKTOPOB U YCJIOBUM I10O-
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Jy4aeTr CBOIO IpeIMeTHYI0 KOHKpeTus3aluio. B oTinume OT CTpaTernuecKoro ypoBHs, IIpeay-
CcMaTPUBAIOIIEero CUCTEeMHBIN 0XBaT MPO0JIeMbI PUCKA B JOJTOCPOUHOM IIePCIIeKTUBE, olepa-
TUBHO-TAKTHUYECKOE YIIPaBJIEHNE OCYIIECTBJISIETCSI B PeaJbHOM MacliiTabe BpeMeHH’, YTO He-
PeIKO BLI3BIBAET HEOOXOAUMOCTD OIIPEeIeHHON KOPPEKTUPOBKY CTPATETHUECKUX 3a1ad, UX
aJanTanuyu K BHOBb BOBHUKIIIUM S3KOHOMUYECKUM yCJa0BUAM. [[0aTOMY yIpaB/ieHr e PUCKOM
Ha OIIepaTUBHO-TAKTUYECKOM YPOBHE OIHMPAETCS Ha KJIOUeBbIe IIOJIOMKEHUA CUTYaAI[MOHHOTO
MOAXO0MA W He BCerja KeCTKO cjeayeT M30paHHOIl CTpaTeruu.

XapakTepHoil 1 HanboJiee IPOOJIEMHON 0COOEHHOCTBIO PUCK-MEHEeIKMEHTAa Ha OIePaATHB-
HO-TaKTHYEeCKOM YPOBHE YIPaBJICHUS SIBJSETCS IIOCTOSHHAS IIOABUKHOCTD CPeabl, KOTopas
BBIBHIBAET HEITPEPBHIBHYIO «CMEHAEMOCTh» aKTyaJbHOCTH PUCKO00OPAs3yoInx (haKTOPOB U PUC-
KOBBIX CUTYAaIlUii, CIIOCOOHBIX ITPOAYIIMPOBATH Pa3HOOOpas3Hble puCKOBbIe coObITHA. HekoTo-
pad ux mojida OyaeT peaqn3oBaHa BIIEPBbIe U IOTOMY OTHOCUTCA K KaTerOpUU HEOIIpeIeJieH-
HOCcTu. OIHAKO IO Mepe HAKOILJIEHUA ONbITa 3HAUNTEIbHAA YaCTh OIIACHOCTE B TOM MJIV MHOM
Mepe POPMUPYET KAaTerOPUI0 IOBTOPSIONINXCA U IIOTOMY MOXKeT ObITh UAeHTU(PUIIMPOBAHA 3a-
pamee. YuecTh BOBMOKHOCTh IIOBTOPHOTO NPOABJIEHUS YiKe UMEBIIIUX MECTO B IIPOIILJIOM PHC-
KOBBIX COOBITHH U IIPEAYCMOTPETh KOMILIEKC PearupyioluX BO3AENCTBUHA IIOMOIaeT METO
IpOrpaMMUPOBAHUA.

Ha ypoBue pasdpaboTKu mporpaMM pelllaeTcs OJHA U3 CAMbBIX TPYAHBIX 3a/]aU PUCK-MeHeI K-
MeHTa — of0ecleueHne aJeKBaTHOTO Iepexo/a OT IeJIeBbIX 1 MUPOBO33PEHUECKUX KOHCTPYK-
Ui (IPUOPUTETOB) K KOHKPETHBIM IIPAKTUYECKUM IIPEIIINCAHUAM U peKoMeHmanuam. [Ipu
XapaKTepPHOM JJIs IIPOoIlecca Pa3BUTUSI SKOHOMHUUECKUX CHUCTEM OTCYTCTBUY YETKO BBIPAKEH-
HBIX IPUUYNHHO-CJIECTBEHHBIX 3aBUCUMOCTEH K Uncay Haubosiee s()(eKTUBHBIX CPEICTB IIPOT-
paMMUpPOBAaHUA OBEIEHUS B YCIOBUAX PUCKA SKOHOMUCTBI OTHOCST METOJ pa3paboTKuU ciie-
HapuesB. Ero cyTh COCTOUT B ONMMCAHUU U OIleHKE BO3MOJKHBIX K OCYIIECTBJIEHUIO B PaMKaxX
paccMaTpuUBaeMOil PUCKOBOM CHUTyallMu peatnii — (POpPMUPYIOINNX KaK PUCKOBOE COOBITHE,
TaK U ero pe3yJabTaThl U IIOCJIECTBUS, T.€. HOBbIe peanuu. Ha 9T0oil 0CHOBE MOYKeT OBITH IIPO-
IyMaHa IO0CJIe0BATEeIbHOCTD AeHCTBUI M YCTAHOBJEHBI CXeMbI paCIIpeeIeHUs OTBETCTBEH-
HOCTH, UTO CIIOCOOCTBYET OIlepPaTUBHOII MOOMIM3AIINN PECYPCOB U KOOPAUHAIINY YCUIUN pa-
OOTHUKOB, HaIPaBJIEHHBIX HA TIPOTUBOAEHCTBHE OIIACHOCTHU U COXPaHeH!e CTa0UIbHOCTH Aesd-
TEJIHHOCTH.

AddeKTUBHOE yIIpaBIeHNE NHHOBAIIMOHHBIM PUCKOM IIPEIIOJIATAET UCIIOJIb30BaHUE JBYX
HanpaBJeHUHA IIPOTrpaMMUPOBAaHUA. Bo-nepévix, cOCTaBJIeHNE IIPOTPAMM, PACCUUTAHHBIX Ha
MIePCIeKTUBY IIJIAHOB OCYII[ECTBJIEHNUA Mep TPeBeHTUBHOTO XapaKTepa, IpefycMaTPUBAOIUX
COOTBETCTBYIOIIlee IIOBLIIIIEHIE KauecTBa 3aJeliCTBOBAHHBLIX B PHUCK-MEHEIKMEHTe pecyp-
COB — TPYIOBBIX, (DMHAHCOBBIX, TEXHUUYECKUX, CPEACTB obeclieueHus. Pe3yabTaToM 3TOTrO
HaIpaBJIeHUs SABJSIOTCA TaK HasblBaeMble KOMIIJIEKCHBIE IIPOTPAaMMBbI, OXBaUeHHbBIE OIIpejie-
JIEHHBIMY BPEMEHHBIMU PaMKaMu. Bo-emopuix, MonenupoBaHue MOBeIEHUA IIEPCOHANIA OpTa-
HUBaIlUU B CJIydyae BHE3AITHOTO ITPOSBJIEHUA IIOBTOPSIOIEHCA OMacHOCTU, (hOPMUPYIOIIel
B HEKOTOPOM OTHOIIIEHUU THUIIOBOE PUCKOBOE COOBITHE, AJISA KOTOPOTO YiKe JOKa3aHbl IPAKTH-
Kol HamboJiee BepOATHBIE Pe3yJIbTAaThl U IIOCJEACTBUA. B paMKaxX 9TOT0 HaIIpaBJIEHUs COCTaB-
JISIOTCS MTPOTPAMMBbI OTI€PATUBHOTO (9KCTPEHHOTO) pPearnpoBaHUs.

Hawub6osiee THIUYHBIM IPUMEPOM IIPOTPAMM OIEPATHBHOIO PearupoBaHUA ABJIAIOTCI TaK
Ha3bIBaeMbIe IIJIaHBI «000POHBI OM3HEcCa», NJIU CIleHapUU MOOMJIN3AIMOHHOTO YIIPaBIeHUA, —
KPUSUCHBIE IJIAHBI yIIPABJEHUA OpPraHM3alueil B UpPe3BBIUAMHBIX CUTyalUsaX (OTKJIIOUeHUEe
9JIEKTPOIHEPIrul, TeJIe(pOHHO CBSI3U, KOMIBIOTEPHOI CEeTH, OXPAHHON CUTHAJIN3AIIUN U T.1.).
OHU yixe HAIILIN IIINPOKOE IIPUMEHEHNe B Pa3HBLIX OM3HEC-CTPYKTyPaxX CTPAH ¢ PHIHOYHOI 9KO-
HOMUKOI 1 OIIMCAHBI KaK B 3allaJHOM, TaK 1 B OTEYECTBEHHOU JUTEpPaType 10 PUCK-MEeHeIK-
MEHTY. YUHUTBIBasd, YTO JJIs JIIOOOM HEIITaTHOI CUTyalluu, KaK IIPAaBUJIO, XapaKTepeH medu-
IUT BPEeMEHHU, IJIaHBI «000POHBI OM3HECA» YETKO OIIPEeAeJIsioT, UTO, KAK M KaKuM o0pasoMm
IOJIKHO BHIMOJIHATEL KakJJ0e OTBETCTBeHHOe JuIo. [Ipu aToM mmpeaycMaTpuBaeTcs He TOJIbKO
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BBIBOJ[ OPTaHMUBAIN U3 KPUBUCHOM CUTYAIl!, HO U IPOIEAYPhl MAKCUMAJIbHO OBICTPOT'O BOC-
CTaHOBJIEHU ee paboTocrocooHocTu. K uncsy KiitoueBbIX TpeOOBaHUI ITpU pa3paboTKe U pea-
JIU3alUU TaKUX IIPOTPAMM OTHOCATCS AOCTH:KeHUe JJOTUKM B3aUMOCBs3€ M CPOKOB OCYIIle-
CTBJIEHUS NeCTBUil, a TaKiKe TPaMOTHOe JOBeJeHNe IPeJyCMOTPEeHHbBIX IIPOIeAYyp [0 CBeje-
Hus nepcoHasa. C ofHON CTOPOHEBI, BO3JIOKEHHAS OTBETCTBEHHOCTD JOJI»KHA BOCIIPUHUMATHCS
He KaK MIPUHYAUTeIbHAs 00513aHHOCTh, a KaK BasKHOe TIOpyUYeHne, IleHa HeKaueCTBeHHOTO BhI-
MMOJIHEHUS KOTOPOro BechbMa BbICOKA. C APYroil CTOPOHBI, 3aJaHHBIA «MAPIIPYT» OeHCTBUI
IOJIKeH cIoco0CTBOBATh 9(P(PeKTUBHOMY PeIleHUI0 IPOoO6JIeMbl, He CHUKAs TBOPUECKOTrO IMO-
TeHI[MAaJIa OTBETCTBEHHLIX PabOTHHUKOB, n00 JII000e PUCKOBOE COOBITHE BCErJa B OIIPeleJieH-
HOM CMbICJI€ VHUKAJIBHO, U er0 HaCTyIJIeHe TPeOyeT CUTYaIlMOHHOT0 IIOAX01a K YIIPaBJIEHUIO
pesyJabTaTaMu U IIOCJEACTBUSMU, T.€. yueTa CIenuUKU CIOKUBIIENCS CUTYAIlHN.

B nensx obecrieueHunsa eTMHCTBA BOCIIPUATHUA U IIOHUMAHUA 3a1a4 PUCK-MeHeIKMeHTa CO
CTOPOHBI BCEX YUACTHUKOB MHHOBAIMOHHOIO ITPOIlecca BasKHeHIIMe X YCTAHOBKY 1 HAIIPaB-
JIEHUS peajul3aliuu I1eJeco00pasHo YIOPSAJOUUTb U OTPA3UTh B KOMILIEKCE CIIeIIUaJTbHBIX
HOPMATUBHBIX HOKYMEHTOB, KOTOPbI€ IIOMOTalOT CTAaHIAPTU3WPOBATh U PErjiaMeHTHPOBaAThb
IIPOIecChl yIIpaBJIeHUA. B 4acTHOCTH, MOKET ObITh MIPEIJIOKEH CIeAVIONuil ux Habop (cM.
Tabauiy). IIogroToBKy 9TUX TOKYMEHTOB, a TaKiKe UX IIepUoIrnUYecKoe O0HOBJIEHNUE II0 Mepe
W3MEeHEeHUs YCIOBUI MeATeIbHOCTU CJAEAYeT IIPOBOAUTE C YUETOM ITOJTHOMOUYUI U MePhI OTBET-
CTBEHHOCTU PYKOBOIUTEJEHN OTAEJbHBIX IIOAPA3AeIeHNI U CIAYKO Opranmusaliiy ¢ TeM, YTO0bI
0o0ecIIeuynuTh CUCTEMHBIN 0XBaT PUCK-MEHEIKMEHTOM Bcex cd)ep U CTOPOH AeATeIbHOCTU. 3a-
pybe:kHas MpakTUKa BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO IIOAXOJa K YIIPABJIEHUIO CBUE-
TeJIbCTBYET O TOM, UTO OOHUM U3 Pe3yJbTATOB BBLIIOJIHEHUS STOT'0 TPeOOBaHUSA MOKET CTaTh
IIpOBefieHe OIPeeIeHHBIX M3MEeHEeHUN (PYHKITMOHAJIbHOM W OPraHM3aIMOHHON CTPYKTYPBI
(BILIOTH 10 BBEIEHUSA OTAEJIBHOUN CIY:KObI PUCK-MEHEAKMEeHTa), HEOOXOAUMBIX IJIs CHUMKE-
HUS YOpaBJIEHYECKOro pucKa opranusanuu. OgHAKO OCYIIeCTBIATh TaKUe U3MeHEeHUA IeJie-
Cc000pPas3Ho TOJBKO B T€X CAyUYasaX, KOTJa BOBMOKHOCTU MPUHATON MOJIEJN YIIPABIEHUS II0JI-
HOCTBIO MCUEPIIaHbI.

MHCprMeHTbI WHCTUTYyUMann3aunn puck-meHepKMeHTa opraHusaumm

HaumenoBanue
Copmepoxanne
IOKYMEHTa
1 2
IlonmuTuka pucka|BasoBblil JOKYMEHT, B KOTOPOM OIIPEJEJSETCS PUCKOPMEHTHPOBAHHAs IO3UIUA Opra-
OpraHu3anuu HUBAIUN:

1. ITouATHHHBIN anmnapar, 6a30Basi KOHIIEIIU U CUCTeMA IPUHI[UIIOB PUCK-MEeHEeI»KMeHTa
2. KiroueBble cTpaTernuecKu 3HaAYMMBble IPYNNbLI ()aKTOPOB U 30HBI PUCKA, XapaKTepHbIe
ILJIS OCYIIIECTBJISIEMBIX BUIOB JIesITeJIbHOCTH (C pasfiesieHrneM Ha o0IIue U creliuduyecKue)
3. IleseBble IPUOPUTETHI PUCK-MEHEJKMEHTa Ha JaHHOM JTale Pas3BUTUS

4. VaTerpanbHas OlleHKa IOTEHI[UaJla TOTOBHOCTY OPTaHU3AIUU K PUCKY

5. Crparerus pUCK-MeHEIKMEHTa

6. CBoz mpaBuUJI PUCK-MEHEIKMEeHTa

7. CucreMa KpUTEpUEB IPUEMJIEMOCTH PUCKA

8. CocTaB METOANYECKOr0 00ecreyeHnsl MOJUTUKYA PUCKA

TTosokeHne o Gop- |3aKpenigerT KOHIENTYaJbHBIN MOAXO0[ K OPraHU3alluy PUCK-MEeHEIKMEeHTa, €ro POJb U
MHUPOBAHUU IOJ-|MECTO B CUCTEME YIIPABJIEHUS XO3ANCTBEHHON AesATeJIbHOCTHIO.

cucTeMbl pucK-Me- | OTpakaer:

HemkMeHTa opra-|1. Ilenb, 3agaun, CTPYKTYPY MOACUCTEMBI YIPABICHUS PUCKOM

HU3aIUNI 2. KaroueBble mporecchl M (OYHKIIUN PUCK-MEHEIKMEHTa

3. I'paHUIBI OTBETCTBEHHOCTU MEHEIKEPOB B 00JIACTU YIPABJIEHUS PUCKOM

4. BzaumojeiicTBue MMOJCUCTEMBI YIIPABIEHUSI PUCKOM C XO03AMCTBEHHBIMU IIPOI[ECCAMU U
IPYTUMHU IIOACUCTEMAMHU yIPAaBIeHUSA (IIPU HEOOXOAMMOCTH — O0OCHOBAHUE OPraHU3aIlum
OTJEJHHOI'0 CTPYKTYPHOIO MOAPAa3Je/IeHns)

5. OYyHKIUU CIYKOBI PUCK-MEHeIKMeHTa (IIpU ee CO3LaHUN)
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OKoHYaHue

1 2

IIporpamMmmHEBIE VYcraHaBIMBAIOT IPOIENYPHI, HEOOXOAUMBIE /I Peaans3aliy MOJUTUKY PUCKA B PEIKUMe
MOKYMEHTHI 110 YII- | PeaJIbHOTO BpEMeHU Ha 3aJaHHOM ero OTpesKe:

paByienuio puckoMm | 1. Ilnausl co3ganus U QYHKIUOHUPOBAHUS IOACUCTEMBI PUCK-MEHEIKMEHTA

2. Ilmaubl «060POHBI Ou3HEca» (MOPALOK BBIMOJHEHUS W OTBETCTBEHHOCTH JOJIXKHOCTHBIX
JIAIT)

3. ILimaubl MEPOIIPUATHH IT0 YIIPABJIEHUIO PUCKOM, pa3pabaTbiBaeMble Ha YPOBHE CTPYKTYP-
HBIX IOAPAa3AeJIeHU, CIyKO U OTAeJIbHBIX IIPOEKTOB

4. KoMneKcHbIe IPOrPpaMMBbI yIIPaBJIeHUA PUCKOM Ha YPOBHe oprarumsanuu (¢ 060cHOBA-
HUEeM HeoOXOAMMOI'0 pasMepa 3aTpar)

5. Ilimaubl (DprHAHCUPOBAHUSA MOJUTUKU PHCKa (B TOM umcyie 000CHOBAHME COCTaBa M Pas-
Mepa HUCTOYHUKOB, HAIPABJIeHU! (DUMHAHCUPOBAHUS, CPOKOB 3aKJIOYEHUS COOTBETCTBY-
IOIIUX JOTOBOPOB U OCYINECTBJIEHUS ILIATEIKeIl)

Buyrpennue PersiameHTHDPYIOT OTZAeNbHBIE BUALI paboT, OIPENENIAIOT HX COCTaB, PACKPBHIBAIOT COZEP-
WHCTPYKTUBHBIE |JKaHUe, OPTaHU3aIUI0 U TOPALOK IPOBELEHUS IPOLELyD:
MaTepuasbl e cOopa, 00paboOTKU, XpaHeHUs, 3AIUThHI 043 JaHHBIX

e aHANIMW3a PUCKA U IIPEJICTABJIEHUA €T0 Pe3yIbTaTOB
e MOHUTOPUHTA ¥ KOHTPOJS YPOBHSA U CTEIIEHU PHUCKa

e IICIIOJIb30OBAHUS COOTBETCTBYIOIEI'0 IIPOTPAMMHOTIO O0eclieuyeHUus U CPELCTB aBTOMATH-
3anuu

e pPa3pabOTKMU U YTBEP)KAEHUS AOKYMeHTOB moauTuku pucka (ITososkenwuii, mporpamm,
IJIAHOB U T.J.)

e peanu3alyuy IPUHATHIX IPOrPAMMHBIX JOKYMEHTOB

e KOHTDPOJISI (PYHKIITMOHMPOBAHUS PUCK-MeHeIKMeHTa U OIleHKU 3(Ph(PeKTUBHOCTU II0JIU-
TUKU PUCKa

PaspaboTka 1 yTBep:KIeHNEe COBOKYIHOCTU MIPEIIOKEeHHBIX TOKYMEHTOB IIPU HAJUUYUU
UX COOTBETCTBYIOIIET0 METOANYECKOT0 obeciieueHusa (POPMUPYIOT efUHBLIN HOPMATHUBHO-METO-
IUYeCKUl KOMILIEKC PUCK-MeHeIKMeHTa OpraHu3ali, KOTOPbIN BLIIOJHAET B CUCTEME YII-
paBIeHUuA ee UHHOBAIIMOHHLIM Pa3BUTHEM BIIOJIHE OIIPEeIeHHYIO I BechMa 3HAUNMYIO pPoJie-
ByIO Harpysky. IIpe:xme Bcero, 3ajio’KeHHBIe B HEM HOPMAaTUBLI M perJiaMeHThI HeCyT B cebe
OITyTUMBIH 3G HEeKT BOCIUTAHUSA, MO0 CIIOCOOCTBYIOT PA3BUTHUIO BOCIPUSATHAS PUCKA BCEM TPY-
JIOBBIM KOJITEKTHUBOM KaK HEOT'HEMJIEMOIO 3JI€MEeHTa X03SAMCTBEHHON IPAKTUKU U €CTEeCTBEH-
HOr'0 00'beKTa yIIpaBJIeHusd, 6e3 yueTa KOTOPOI'o yIIPpaBJIeHUYeCKUI IIPOIeCC He MOYKET OBITh 9(-
dexTuBHBIM. Kpome Toro, cama mpoieaypa IOATOTOBKM 3THUX MAaTePHUAaJIOB U O0OCHOBAHUS
aIeKBaTHOTO METOJMUYECKOro obecmeueHWs 00JlafaeT 3HAUUTENbHBLIM IIOTEHIIMAJIOM O0yue-
HUs, a MIPOAyMaHHbIe 3apaHee BapHAaHThI AEMCTBUU HOBBHIIIAIOT OINEePATHBHOCTH pearupoBa-
HUS IepcoHaia Ha BOBMOMKHBIA K OCYIIECTBJICHUIO U Peau30BaHHBIN puck. OIHOBPEeMEHHO
opucyiue (bOpMaJII)HO 3aJaHHBIM IIporeaypam 3JIeMeHTHhI JUCIUIIJIMHUPOBAHUA OKa3bIBAIOT
TIOJIOYKUTEIbHOE BIUSAHNE Ha TTOBBIIIeHe 00I1ell KyJIbTYyPbl PUCK-MEeHeAKMeHTa OpTraHu3aIliu.
Tem caMbIM CO31aI0TCS peasbHbIE IPEAIOCHIIKY CHUKEHUIO PUCKA YIIPABJIEHUECKOU TeATeb-
HOCTH KaK TaROBOIL/'I, YTO B YCJIOBUAX MHHOBAIITMOHHOI'O THUIIA XOBHﬁCTBOBaHHH CTaHOBUTCA O0-
MOJIHUTEJBbHBIM (haKkTOpOM ero 3(h(eKTUBHON peaus3aliuu.

Taxum obpasom, paspaboTKa 1 000CHOBaHNE CTPATETUHN U TAKTUKU PUCK-MeHeIKMeHTa,
WX OpTaHnYHAasA CBA3b CO BCEMHU IIPOIlecCaMu, COTPOBOKAAIONINMY UHHOBAI[MOHHOE Pa3BUTHE,
C OJTHOM CTOPOHBI, OYAYT CIIOCOOCTBOBATD MOBBIIIIEHNIO PE3YILTATUBHOCTH IIOCIEIHEr0, a C IPY-
rofl — MOT'YT pacCMaTPUBATHCA B KaUECTBe MHHOBAIIMOHHOT'O IIPOAYKTA HETIOCPEICTBEHHO YII-
paBIeHYeCKOU c()ephl, CIIOCOOHOI0 3(P(PeKTUBHO PEryJInpoBaTh (PaKTOPLI, CUTYAI[UU, PE3YIb-
TaThl U MOCJENCTBUA PUCKA CYyO'HEKTOB PeaJbHOr0 CEKTOpa SKOHOMUKMU.
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