BaeT PalBUTUE Y YUPABJICHYECKOIO 11ePCOHANA HOBbIX, creunduyeckux
HdBbIKOB.

Kakonbl e OCHOBHbIE HANPABJICHVST UX PAIBHTHA?

1. Tu6kocro, CKOpee Aake MAACTUUHOCTh {CROEBPEMEHHAs CMEeHa
[IPUOPHTETOR, METO/0B AOCTHKENHUA leneH, Aaxe caMa CIocoOHOCTD
CBOEBPCMEHHOIO DEaTHpPOBAHHMS) [IPCACTABAACTCH, HA CETOAHALIHWIL
ACtib, OAHUM U3 Har(osee CTPATErHYeCKUX YIIPABICHUCCKUX HaBBIKOB.

2. Crioco6110CTh BBITOMISITD MOCPCARUTECKHe (DYHKIHN B SKOHOMH-
YECKOM, CONHA/IBHOM W HITEePHANMONANBHOM njale,

3. ¥Mensc KOUWLEHTPHPOBATh M AUBCPCH(MUUUPOLBATh OOBEKTHI VIT-
PaBICHUSI. :

4. HaBorku ynpasjietms “MYJbTHKYJIDTYDHbIMH KOMAIL{aMH.

5. AKTHBHO®e U3y'eHue, BOCOPUATHE H NPHMEHEHHE HA [IPAKTHKE HO-
BBIX METO/08 MOTHBALIMH “MYJIBTHKYIBTYPHLIX” KOMaH,

6. Ynparienue He “HOCTaHOBKOX BesqH”, a “onpejeneineM IyTA ee
AOCTIXKeHHUS” . ' '

A.A. F'rambouxan
{A. A, Glambotskaya)
cryaentka Bray (Mautcx)

IIpoGaemnr Majgoro Gusneca
The Problems of Small Business

The health of the economy requires the birth of new enterprises in
substantial numbers and the growth of some to a position from which
they are able to challenge and supplant the existing lcaders of industry.
This seedbed function, therefore, appears to be a vital contribution of
the small firms sector to the long-run health of the economy.

What exactly is a small business? We use the term ‘small business
sector’, and ‘small business management’ to describe a certain group of
enterprises, and how they are run In practice, it is hard to define small
firms, much depends on the industry in which they operate and the
personalities of those that run them. _

The survival of small firms as an organisational form was the issue
in 1971, but they are now heralded as leaders in providing employment
and growth in a restructuring of advanced economies.

Although many new enterprises are born every year and others
expand, a large number also {ail and die. Small business is a ‘turbulent’
sector with huge movements in and out.

It is a combination of these less controllable, external factors
together with the more controllable, internal factors, arising from the
personal attributes and skills of the owner manager, which influence:
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1) the likelihood of a new firm starting up — there are man
environmental as well as personal influences on the formation of small
firms.

2) its chances of survival — once established it is vulnerable to
circumstances beyond its control as well as the possibility of internal
mis-management.

Influences on small firm formation and survival:

internal influences: owner-manager motives, personal attributes,
technical skills, management competencies; .

external influences: macro-environment — political, economics,
social, technological; micro-environment — local economy, market
sector, competitors customers.

Increasing rates of small business {ormation are associated with a
higher likelihood of failure. Unfair competition from larger firms, the
burden of government regulations, penal bank charges, high interest
rates and the recession all contribute to make life in the small business
a constant struggle. Smallness, and therefore lack of resources, seems
to mean that small firms will always be the most vulnerable members of
the business community.

Uncertainly is a key feature of the small business environment.
Some researchers see it as onc of the central distinctions between small
and large firms. They identify the inability to control prices because of
market power and dependency on a relatively small customer base as
major factors that make the management environment in small firms
more uncontrollable.

The Small Business Research Trust canvasses tlhe opinions of a
panel of simall business owners on the problems they face. Issues listed
include: interest rates; cash flow and payment; low turnover; lack of
skilled employees; total tax burden; premises, rent and rates; inflation;
government regulations and paperwork; access to finance; competition
rom big business; high rates of pay. .

Changers to the business environment are reflected in how
important these issues are perceived to be.

How can small firms best cope with the uncertain and ch'nﬁing
environment? Some research indicates that adjustment is the key. Those
firms that are most active in making adjustments in what they do.

And how they do it, seem to have a greater chance of survival than
those who carry on as before. Important adjustments to consider
include: market development; production processes; employment and
labour processes; ownership; location.

Maaplil OM3HEC SBASETCH CEKTOPOM BBUKHBAHHA, BIAIHBAIIIUM B
pedopMATOPCKUI Nponece moaei, motepasmux paboty. B pesyabrare
MaNbli fu3HeC MOXeT CHocOoOCTROBATL COECHEYEHHD SKOHOMHYECKOH 1
MNOHUTHYECKOH CTAOHABHOCTH B OOILECTRE,
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CexTop Manoro 6usHeca HAXOAMTCS BIICPE/IM 1€ TOAbKO 110 YHCTY 32~
HATOrO B HCM TIEPCOHANA ¥ CO3/IAHMIO HHOBBIX PAGOMIX MCCT, HO 1 110 unc-
Jy OAHKDOTCTB.

" Cyiecrsyet psyt (PaKToOpoR, KOTOPBIC BIIHSIOT HA €A T€HbHOCTL Ma-
JIBIX (i;HpM," HX CMOCOOHOCTL BEDKKHTL., BLIAEASIOT BHYTpelHUe (HakTopLt
(o6pasoBatiune, onbIT PaGOThl, CHOCOOIKOCTL YIPABASTh, JUUHBIE KaUeC-
TBa BAa/IC/AbIA OPENPUATAR ) ¥ BHEUIHIE HA MAKPO- # MUKPOYPUBHAX .

HekonkypentocnocobhocTs B 6opb6e €O CPeIHEMH H OOJbIIAMH
NPEANPUATASIMH, YPE3MEDHOC DETYJIHPOBAHUC IIPABHTEALCTBOM, HEX-
BATKA PECYPCOB, HECnOCOOHOCTL KOUTPOJIHPOBATL IICHBI IIa PLIHKE, HH-
g)HﬁIIPUI, HEXBATKA KBANMMHUIHPOBAHHBIX PalOTIHROB AeJal0T Mablil

M3HEC YSI3BUMBIM CEXTOPOM SKOHOMHKHU.

JLiist voro wroOL! BBIKHTD, MAJIbie NPCANPHSATUR LOJUKHET GBICTPO pe-
ATHPOBATH HA MAMEHEHMA B CTPOCce, HANAKWRATH TPOU3BOACTEO HOBBIX
TOBAPOB M YCJAYI, PACUIMDATDb CBOK AO/I0 HA PbIHKE,

M.H loan
(M.I. Goyan)
cryacur BIDY (MHHCKS

Bonpocs! paszpaGotka 4 Henosszosanus 110
Problem Aspects of Software Developing and Using

Software accounts to a censiderable extent for the most valuable
advances of the 20th century. But as the customer wants new features
the bugs, which are the dark side of rapid innovation, occur.

Regulatory authorities are investigating thousands of complaints
about glitches injuring every conceivable type of computer service, but
no agency could accomplish the myriad tasks under its control.

The Year 2000 bug has drawn attention to the topic but Y2K is only
a tiny {ragment of software mosaic. The problem is more than that of
working hours and money spent for cxterminating bugs and amending
source codes — bad software has been implicated in plane crashes, road
and rail accidents and fatal malfunctions of medicarequipment giving
ominous meaning to the term “killer app.”. The next century No. 1 task
will be to bring software quality to the same level we expect. from means
of transport, domestic clectronic appliances and other hardware devices.

The hardware generally performs as conceived but the software is
often a disaster. There are several reasons for it:

1. Writing software is mainly shoot-from-the-hip affair i.e. it does
not have a body of basic science,

- 2. Business culture values speced over quality of software -
development. o
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