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INNOVATION, ENTREPRENEURSHIP AND GENDER:
A COMPARATIVE ANALYSISBETWEEN BELARUS
AND PORTUGAL

3abnoukan A.H. Benopycckuil 2ocyoapcmeenuvlil IKOHOMUYECKULl YHUugepcumenn,
Pecnybnuxa benapyco, Munck, Moposesuu O.A. Beropycckuii eocyoapcmeentbiii 9Ko-
Homuueckutl yrugepcumem, Pecnybnuxa benapycwy, Munck; Kapoum C. [lonumexuuue-
cxutl uncmumym bpaeancut, Ilopmyeanus, bpaeanca.

WHHOBAIIUY, NPEANNPUHUMATEJIBCTBO n I'EHJAEP:
CPABHUTEJIbHBIN AHAJIM3 MEXIY BEJIAPYCBHIO U IIOPTYTAJIMEN. B
Hacmosujee 6pems ¢ NOCMOAHHbIM PA3GUMUEM TMEXHOIO2UYECKUX UHHOBAYULL U PbIHOY-
HBIX YC08ULL pacmem yucno komnanutl u ousmueca. Tem ne menee, 4ucio npeonpusmuil,
603271A61AEMbIX UNU NPUHAONENHCAWUX IICCHWUHAM, HECMOMPS HA POCM UHUYUAMUG,
NOMUMUYECKUX NPOSPAMM U PeCypCco8, HANPABIEHHbIX HA NOOWPEHUE U PA3GUINUE JICCH-
CKO20 NPeonpUHUMAmMenscmed, HecpagHuMo ¢ OU3HecoM, KOMOpblil 80321A6IAION UIU
npunaonedcum mydlcuunam. Badicnetiwell yeavio 5mozo ucciedosanus AGuAemcs npo-
08UdICEHUE CYWEeCMBYIOWUX 3HAHUI U UHPOPMAayuU 00 UHHOBAYUAX U JHCEHCKOM npeo-
npuHUMamenscmee nymem analU3ad pasiuiHulX 2eHOepHbIX NepCneKmus, NpakmuKu u
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Gopm unnosayuil cpedu enadenvyes manvix u cpeonux npeonpusmuti (MCII) ¢ Iopmy-
eanuu u Pecnybnuxe Benapyce, a makdice uzyuenus pasiuduii Medxicoy Smumiu 08YMsl
cmpanamu.

KJIIOUEBBIE CJIOBA: mHHOBanuu; mpeInpuHUMATEIbCTBO; TeHIEP; KOMIAHUH;
MeHepkMeHT; [lopryranust; Pecybnuka benapycs.

Currently with the constant development of technological innovation and
the market conditions, the number of companies and business is increasing.
However, the number of business headed or owned by women, even thereis an
increment in the initiatives, policies, and resources designed to promote and
develop women's entrepreneurship is not similar to a number of business
headed or owned by men. The crucial aim of this research is to advance exist-
ing knowledge and information on innovation and women’'s entrepreneurship
by analysing different gender perspectives, practices and forms of innovation
among the owners of small and medium-sized enterprises (SME), in Portugal
and in Republic of Belarus, and furthermore, to investigate these differences
between these two countries.

KEY WORDS: innovation; entrepreneurship; gender; companies, manage-
ment; Portugal; Republic of Belarus.

The issue of gender diversity has been on the agendain business cir-
cles for many years. In scientific literature, it is noted that the structure
of modern society remains patriarcha: men, who are highly paid and
prestigious, are usualy engaged in work. Statistics show that in most
countries in the world a woman with the same type of work-gets less.

Access to professiona activities and careers immeasurably increased
for women compared to the beginning of the twentieth century. How-
ever, it fill has a quantitative dimension and often does not lead to the
necessary qualitative shifts. For instance, the report of the McKinsey
Global Institute “Women Matter: Time to accelerate — Ten years of in-
sights into gender diversity” (2017) gives an evidence that the gender
inequality still exists. [1]

The main objective of this study is to understand and compare the
entrepreneurial profile and some characteristics among Portuguese
women and Belarusan women. Regarding the goa there were
introduced 8 additional research questions:

[J Question 1: Do higher education has a positive impact on
business /entrepreneurial activities?

[J Question 2: Does previous professiona experience has a positive
impact on the conduct of entrepreneuria activities?

[J Question 3: Does striving for financial independence is the main
factor for starting an entrepreneurial activity?
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[ Question 4: Is it usualy more difficult for women to succeed in
business than for men because of the need to do household duties and
solve family problems?

[ Question 5: Is there any discrimination based on gender when
appointing to top-management positions?

[0 Question 6: Do women entrepreneurs need additional
programs/measures to support their business?

[ Question 7: Does participation in business associations and
communities help in the conduct of business?

[0 Question 8: Do women implement innovations (innovative
projects) in their company?

Thefirst step of the research was to study the historical background of
women, or other words, women perception during the last century in both
countries. The results of the research introduced below in the Table 1.

Table 1 —Historical background of women in Belarus and Portugal during the last
century

Field Belarus Portugal

Women - Housekeeper with responsi- |- Family isthe main nucleus

perception/ bilities of taking care of her of the state

family husband and children - Theindividuality exists
- Secondary podition in the society |only in the family

Education - Highlevel of illiteracy - Highlevel of illiteracy
- Separate education of boys |- Schooling was not accessi-
and girls bleto all

Work - Different physical type of - Could work outside the
work that didn't require physi- |house or agricultural field for
cal activity self-consumption

- There were practically no
women in the top party leader-
ship and in the government

Legidlation - Reduction in rights: - Reduction in rights: prohi-
rights marriage, bition to vote
abortion -Social policies: protection of
divorce motherhood and defending
the family
Women socia |- Committee of Soviet women |- MP - Portuguese Y outh
organizations - MPF - Women's Portuguese
Y outh
- OMEN - The Work of the
Mothers
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The gender inequdlity in Belarus has their roots from the Soviet Pe-
riod. The usua and normal image of Soviet woman was a housekeeper
with responsibilities of taking care of her husband and children. More-
over, women were obliged to work, and often on physically hard and
harmful. It was propagated as "normal and natural" in numerous Soviet
films, books and other mass media. [2]

Education was on the low level and illiteracy — on the high level.
There were practically no women in the top party leadership and com-
monly in the government [4].

During thistime in Portugd family was the main nucleus of the state and
the individudity existed only in the family. Women were gradualy losing
rights, athough sometimes in an underhanded form. For example, as far as
voting rights are concerned, women with secondary education had the right
to vote, contrary to men, who could vote, irrespective of their level of educa
tion, and if they only knew how to read and write [3]. Effectively, the Re-
gime proclaimed not only the importance of the family, but aso the impor-
tance of rurdity, since schooling was not accessible to al, and the deteriorat-
ing economic and socia conditions did not always alow to al children ac-
cess to school, this being a privilege of some. Lack of schooling leads to a
lack of knowledge, and thelack of knowledge makes people do not question
what isimposed on them, accept them more easily and do not revolt.

The second step was research based on the interviews. The survey
consisted of 40 questions that were linked to the research goal. This re-
search was conducted in Belarus and Portugal between December 2017
and May 2018. The data was collected and analysed based on answers
of eight female entrepreneurs (four from each country) who were chosen
with use of random sampling. The script of the given research covers a
broad range of topics including such topics as an impact of education,
work and family, previous working experience, motivation and innova-
tion on starting entrepreneurial activity between women.

It was used the non-probabilistic sampling technique. The data was
collected in the three-stage procedure. In the first stage it was ascertain-
ing and looking for female entrepreneurs willing to respond the ques-
tions; the second stage included interview that was conducted by mail;
on the third stage the answers were receiving and collecting for analysis.
All interviews were conducted in the local languages.

Participants and their companies were selected according to the fol-
lowing criteria:

[J The companies must be registered in Portugal or in the Republic
of Belarus (four casesin each country);

291



[ Participants must be female entrepreneurs and/or be directly

linked to the top management of companies with the aforementioned
characteristics;

[ Participants must be willing to participate in the study.

Table 2 introduces the responses collected from the female entrepre-
neurs.

Table 2 — Comparative analysis of results of gender equality in entrepreneurship
and innovation in Belarus and Portugal

Ne

Belarus

Portugal

Q1

Higher education doesn’t have a
positive impact on business
/entrepreneurial activities.

Higher education has a positive im-
pact on business /entrepreneurial
activities.

Q2

All the respondents declared that
their previous professional experi-
ence doesn't have a positive impact
on the conduct of entrepreneurial
activities

All the entrepreneurs approved that
previous professional experience has
a positive impact on the conduct of
entrepreneurial activities

Q3

The main motivation to start
business became “The desire for
self-realization, the implementation
of their business ideas’

Most of the Portuguese respondents
declared the following motivation
“The desire for self-realization, the
implementation of their business
ideas’

Q4

They do not support theidea: “it’s
usually more difficult to succeed in
business than men because of the
need to do household duties and
solve family problems

All the participants refused the
stereotype that it"s usually more dif-
ficult to succeed in business than
men because of the need to do
household duties and solve family
problems’.

Q5

All the women considered that in
their country thereisn't any dis-
crimination based on gender when
appointing to top-management po-
sitions.

Three out of four managers said there
is a discrimination based on gender
when appointing to top-management
positionsin their country.

Q6

The respondents said that in Bela-
rus women entrepreneurs don't
need additional programs/measures
to support their business.

Most participants refused the fact that
entrepreneur in Portugal needs addi-
tional programs/measures to support
their business.

Q7

The participation in business asso-
ciations helps to do the business.

The respondents, who participate in
business associations, see the positive
effect on business activities.
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End of thetable 2

Q8 | Two entrepreneurs expressed that  |Only one out of four applies innova-
they implement innovations in their tions in the business and it gives ad-
company and it positively affects |vantages for the company.

their companies’ activity.

The analysis made after getting all the responses provided to build
the common picture and level of women business and innovation activ-
ity in the country and compare results between Portugal and Belarus:

— the idea of higher education is different from Portuguese and
Belarus participants since Belarussian participants consider that higher
education doesn’'t have a postive impact on business and on
entrepreneurial  activities. However, both find important to have
additional education or training, to broaden their knowledge in the
managerial fied;

— the previous professional experience has a positive impact on
Portuguese participants when Belarussian respondents expressed
negative position and didn't find any advantages in doing their business;

— the main moativation for starting a business is a desire of self-
redization, the implementation of their business ideas. The motivation
“Striving for financial independence” took the second place only;

— during the interview, it turned out that the family does not
interfere in business activities and does not distract them from work, on
the contrary, their business spends a lot of time and energy and often
brings harm to family and personal life;

— in the whole according to the answers of the interview, the
discrimination based on gender inequality in entrepreneuria activities
till exists. Moreover, the Portuguese respondents actively supported the
opinion that there is gender inequality when appointing to a top-
management positions;

— the implementation of special supplementary programs regarding
financial, administrative, informational and training support can
contribute to the growth of the number of enterprises established by
women and improve the business activity of existing companies;

— the members of business association reviewed that participation in
such entrepreneurial organizations simplify to do their business in the
field of education, finance and provide a lot of useful business
information;
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— innovative activities have a positive impact in doing business:
attract new customers and consequently contribute the profit growth.

However, it should be noted that this work has some limitations in
the research and performed analysis. Firstly, these limitations include a
small number of responders. There were interviewed only eight entre-
preneurs (four from each country were randomly chosen). There are
hesitations relatively to understanding the whole picture of the women-
owned enterprises in the country. Secondly, the lack of answers or
shortage explanation of the response to some questions of the represen-
tatives of the companies may decrease the effectiveness of the research.

The best way to improve women entrepreneurial activity is to im-
plement special business financial and educationa programs. For in-
stance, give additional benefits for women entrepreneurs in certain busi-
ness areas, make special conditions for attracting financing for women
entrepreneurs and provide women entrepreneurs with information of
opening their own business and to open access to study. Additionaly,
it's clear from the responses that participation in special business asso-
ciation gives plenty of advantages such as free educational training for
employees, financial support and helps in solving some business prob-
lematic issues.

At present, more attention is paid to such a trend as gender equality
in al spheres of life, and a particular attention is paid to the considera-
tion of women as entrepreneurs and innovators. However, despite sev-
era events carried out by special business associations, educational pro-
grams, legidlative changes, conventions and several other measures that
contribute to the disclosure of the potential of women as an undertaking,
gender inequalities persist in the world.

Quite often, researchers who study the gender aspect argue that com-
panies run by women are less successful than men-led companies.

However, in several studies that have been conducted on the issue of
women as entrepreneurs and innovators, it has been found that the pres-
ence of women among the owners of the company increases the likeli-
hood of introducing innovations. Innovation is one of the most impor-
tant potential sources of economic growth in both developed and devel -
oping countries. This leads to the conclusion that more active involve-
ment of women in business can have a positive impact on the country's
economic development.
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The topic of women entrepreneurship and innovation is quite new,
especially for Belarus. Based on the results received it is clear that the
further research could be directed, first, on the development of special
programs for increasing business and innovative activities among fe-
males. Secondly, creation of special business forums and association
that will actively support women entrepreneurship and implementation
of innovation in the country.
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DEVELOPMENT OF SOCIAL ENTREPRENEURSHIP IN THE REPUBLIC
OF BELARUS. Modern trends in the development of society, countries and their
economic activity leads to the creation of new forms of business, which include social
entrepreneurship. In the Republic of Belarus, the interest in socia entrepreneurship has
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