
'IHBOro H ::>q><peKTHBHOro <l>YHKl.lHOHHpoeattH.11 KOMnamm, TaKJKe MOJKHO npe,WIOJKHTb onpe­

.uenettHbIH tta6op ClpaTernii. 

ITpH nepexo.ue K KOHKypeHTHOMY pbIIIKY )JleKTpO::>ttcpmH npe11.npm!Tllll cne11yCT y11.e­

JlHTb BHHMaHHC yKpenneHHIO cotkrseHHOH fl03Hl\HH Ha pbIHKe ff npHMeH.llTb TaIOKe CTpaTe­

fHIO 3an111TbI 11.onH pblHKa" CTPaTermo ynpelK.ua!OlllHX 11eiicrnttii. ITpe,ll,JlaraeMblH KoMnneKc 

Meponp11l!Tl1H BKJJIO'!ae-r: 

• pacumpeHtte pa60Tbl Ha pbIHKe 3J1eKTPH'ICCKOH :rneprntt (BbIXO.U Ha pb!HOK CB06o.u­

HOH Toproantt, yeeJJH'ICHtte .uo1m e 11aHHOM ceKTope; no11roTOBKa K nepexo.uy c peryn11pye­

Moro ceKropa Ha perynttpyeMhlii .unyxcTopoHHHH .aoroeop; nepe.aa'la tt36hlTKOB 3JJeKTpo-

3Heprntt Ha <f>OP3M HJIH npoCKTHpoeatttte B03MOJKHOCTCH ee 3KCnop-ra) 

• CT(lOHTCJJbCTBO HOBbIX 3JJe1nptt'leCKHX JI'.)IT " TennoMarncrpaneii ( CTpO!lTeJibCTBO 

CCTCBOH ttmppaCTPYK'J'YPbl ,UJ1ll o6ecne'leHHll norpe6uocTeH npOMblll!JICHHblX KOMllaHHH; c·1po­

HTCJibCTBO TennoMarncTpaneii e paMKax onTHMH3aQHH npouecca Tennoo6ecneqettn.11 noTPe-

6ttTenelf; CT(lOHTeJJbCTBO J13I1 B paMKax o6ecneqeHH.ll Ha,11eJKHOCTH H 6ecnepe6oHHOCTH :mep­

rocua6JKeHH.ll) 

• COTPYllHH'leCTBO c KpynHblMH IIOTpe611Ten .11MH TCHJJO- H 3JlCKTp03HeprnH, 3aKJllO'le­

Htte .aonrocpo'IHblX .aoroeopoe c Hatt6onee nepcneKTHllHbIMH 113 Httx (no.'1yqentte KOMnaHtteii 

c11nyca rapann1py10mero nocTaBlllttKa; npopa6oTKa " 3aKJ110'ICHHe np.11MbIX .uorollopoe c 

KJlIO'leBblMH UOTPC6HTCJ1l!MH; QiopMnpoeaHHe .uonrocpo'IHblX OTHOil!eHHH c OCHOBHblMlt 110-

lpe61nen.11Mtt). 

I1011euzy« H.A. 
YO EI'3Y (MUHCK) 

PE3EPBhl CHIDKEHIDl A)l,MHHllCTPATHBHLIX 
PACXO,LJ;OB 

Ocuosual! npo6neMa anamna H3.UCpJKeK 3aKJ110qaeTCll e Ol\CHKe y cn oeuo-nocTo.llHHbIX 

(a.UMHHHCTpaTHBHblX) pacxo11os, T.e. 3aTpar, KOTOpblC OCTaIOTCll OTHOCI.fTeJlbHO HeH3MCHHblMH 

nptt yseJltt'leHHH ttJIH CHHlKCHHH o6neMOB npott3BO,llCTBa. B OTJltt'IHC OT nepeMeHHbIX H3)1.ep­

lKCK OHi! llBJlJllOTCll arpen1poeaHHhlMH tt BbrpaJKaIOT MaTepttaJlbHbie, TPY.UOBbie H .apyrtte 

3aTPaTbJ, CBl!3aHHble c 06cnya(HBaH1teM " ynpaBJJeHHCM npOH3BO.D.CTBa. l1H.!1HBHllYaJibHaJ! 

oueuKa KalK!loro HJ 3THX 3arpaT H Bbll!BJlCHHe HX CBll3H c KOHKpCTHblM BH,llOM npo.uyKl\Hlt HJlH 

JaKaJOM npe.acTaBJll!C'!Cll CJJOlKHOH 3a,11aqeii. 

B npaKTHKe mttpoKo 11cnonb3yeTcl! no.l(xo.u onpe.AeneHHH 11eHHOCTH tt pecrpyKTYpH-

3al.(Htt ycnyr, npe110CTaBJJl!CMb!X OTllCJlbHblMH no.upa311eneHHllMH .upyr 11pyry B paMKax 011-

HOH opraHH3aI~Hi'I. 3TOT UOUXOA OCHOBhIBaCTCll tta OTCJlelKHBaHHH I{ H3MepeHHH MaTepHaJJbHO­

ro OOTOKa H ycnyr, OKa31>1BaeMblX 8 npouecce ero )J.BHJKCHHJ!, pa3llll'IHblMH no11.pa3,llCJ1CHHl!MI! 

opraHH3al.(HH. 11po6neMa 3aKJ1I0'1aeTCll B Ol\CHKC UCHHOCTH HJlH CTOHMOCTH 3THX ycJJyr . .D:alKC 

CCJlH OO!JbITKa TaKoii Ol\CHKH npe.unpttHHMaeTCll, TO CTOHMOCTh 3THX ycnyr, KaK npaBHJlO, HX 

noTpe6HTeJ1l!M HCH3BeCTHa. KouuenTyanbHblC OCHOBbl TaKoro aHaJIH3a COCTO.llT B TOM, 'ITO 

opraHH3aQHJ! $yHKl~HOHttpyeT B rpaHH[\aX CBOHX ll011Pa311CJ1CHHH, llBJl.lllOil~HXC.11 «HOCTaemH­

KaMH» H «nOJlb30BaTeJll!MH» ycnyr, nopOJK):laIOlllHX ycrrOBHO-HOCTOl!HHblC pacXO)lbl. 

11ccneuoeattttll ycnyr BHYTPCHHHX no)l.pa3/:ICJ1CHHH opraHHJaJIHH 1103eon11no c.uenaTb 

BhlBO)J., 'ITO HaH60J1bll!He CJlOlKHOCTH B ynpaeneHHH HMH B03IU!KalOT H3-3a HX qpe3Mepttoii: 

JarpylKCHHOCTH. Ycunu11 pyKOBOIJ.CTea coKpaTttTb ypoeeni. 6yMa11moii pa6oTbI, a, cne.uoea­

TCJlbHO, rropOlK)l.alOmue HMH YCJlOBHO-nOCTOllHHble pacxo111>1 qacTO CTaJIKHBa!OTCl! c HOJlHblM 
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HenoHHMaHllCM Toro, '-ITO mo6oif C03)].aHHblH JIOKYMCHT, B KOTOpOM HCT HC06XO)J.llMOCTll, co-

3,naeT UCIIO'lKY i:1oporoCTOJ1llleH .!l.CJITCJlbHOCTll B 6yi:1yll1CM. K HCHYJKHbJM .D.OKyMCHTaM HllKOr­

i:1a ue B03BpalllalOTCJ!, TaK JKe, KaK llX B nOCJIC)J.CTBllll HllKOr):la HC 3aIIpaumBalOT. 

OTJ1CJ1b1-nocraBll\llKll ycJJyr OKa3b1Ba10T cso11 npocjiecc11ottanbttb1e ycJJyrn .npyrnM 

no.npaJ):ICJJCHllllM opramnau1111, ue BJJa.neJI 3aTpaTaM11 o co3i:1aum1 11 11cnoJ1b30Batt1111 caoeii 

«npOJIYKUllH>), 

BMeCTO JlllYCTOpOHHllX Tpa.nllUllOHHblX neperoaopoB pean113yeTCl! -rpexCTOpOHHHH 

no.nxo)]., npe.nnoJJaralOll\HH yqacn1e OTJICJIOB-lIOCTaBlllllKOB, OT):leJIOB-110'fPC6HTeJJeH II npei:1-

CTaBHTCJ1eH pyKOBO):ICTBa. 0HH pernalOT CJJe.D.ylOll.llle 3a)J.a'-IH'. 

• oIIpe.neJJeHllC f!OTOKOB «npo.nyKLU!ll» II ycnyr MCJKLIY 110.!l.Pa3.D.eneHlll!Mll KOMl1aH1111; 

• oueHKa 3aTpaT II YCllJlllH, BKJlaJlb!BaeMblX B KalK)].blH BHJI ynOMl!HyroH: .nellTCJlbHOCTH 

c 06e11x cTopott; 

• H3y'-leHlle nyreii COKpalllCHH» no-rpe6HOCTH B .naHHblX llOTOKax II C0110CTaBJ1CHllC 3aT-

paT c noJJy'-leHHblMll pe3yJ1bTaTaMH; 

• COBMCCTHOe perneHllC Bonpoca 0 pea.rJbHOM COKpallleHllll 110CTaBJ1J!eMblX II llCf!OJ1b3Y­

eMblX ycnyr: 

0oTpe611TCJ111 II flOCTaBlllllKH COBMCCTHO onpetteJJlllOT CTOllMOCTb II ce6ecTOllMOCTb 

KOHKpCTHOH ycnyr11, a TaKJKe COBMCCTHO pernalOT, COKpaTllTb Jlll o6beM, 3aMeHllTb Jlll ycJJyry 

KaKoii-n1160 i:1pyroii, 6onee i:1ewesoii 11J111 B006llle OT Hee OTKa3aTbCll. 

IIO.'IRK06 A. A. 
TIIY (ToMcK) 

IJPffQECCHhrH IJO)J,XO)], B YIJPABJIEHHH 

Coxpauem1e no311u11ii ua pbrnKe 11 nosb1rue1111e Ka'-lecrna BbmycKaeMoii npoi:1yKu1111 -

OCHOBHall 3a,!l,a'-la MCHC)J.JKMeHTa opra11113a111111. BbIIIOJ1HeH11e :no ii 3atta'-lll fl03BOJ111T o6ecne­

'111Tb JKOHOMl1'1eCKYIO CTa611J1bHOCTb, '-ITO, B CBOIO O'-lepe)J.b, ):laCT B03MOlKHOCTb JKl1Tb 11 pa3-

BllBaTbC}I npe.nnpH11T1110. 1ho6b1 i:10611TbCl! Bb111onueu1111 nocraaneHHOH 3a):la'-111, Heo6xoi:111Mo 

3a)J.ettCTBOBaTb see llMCIOll\11CCll pecypcbI. TipoueccHbJH lIOJIXOLI (TITI) K ynpaBJlCHlllO 6113He­

COM - 0):111H 113 peaJJbHblX cnoco6os yny'-IWllTb 110Ka3aTeJ111 KOMllaHllH, 110BbJCl1Tb ee KOHKY­

peHTOcnoco6HOCTb II op11eHT11poBaHHOCTb Ha KJ1HeHTa, BeJleT K CHl1JKeHlllO 113/:lepJKeK. Bee JTO 

6bmo no11rnepJKtteHo s pe3ynbraTe IIpoueccuoro no)].xo.na s OAO «YA3ll. 

Do KaJK):IOMy H3 TIO.D.pa3.!l.CJ1eH11H 6b1J111 ccjiopMyJJHpOBaHbl KOHKpeTHble 3a):la'-lll, OCHOB­

Hb!C H3 KOTOpbIX: CHllJKCHl1e He3aBeprneHHOro np0113BO.D.CTBa, IlOBblllleHlle Ka'-leCTBa, CHllJKe­

HHe npOCTOeB KOHBeiiepa II o6opy,ll,OBaHl1l!. 

B pe3yJ1bTaTe BHeJ1peH11» lKeCTKOii 3aKna.LIKH ypoeeHb HC3aseplllcHHoro npoH3BO.D.­

cTea Ha yqacTKC JJCrKOBbIX paM CHl13HJ1Cll Ha 52, 7%, npoCTOll rnaeuoro KOHBCHepa no npH'-111-

HC OTCYTCTBHll arperaTOB COKpaTl1J111Cb B I 0 pa3, OCTaTOK aBTOM0611neii Ha 1 J!HBapll 2006 
ro,ll,a no cpasHeHHIO c Ha'-laJJOM 2005 ro,ll,a cHHlKCH Ha 45% - c 356 .no 202 aernM0611neii. B 

UCJJOM, CHHlKCHHC 06beMa H3II K HOpMaTHBY COCTaBHJIO 11,3%. 
BHe)].peHue TIC no3sonuno ynopl!JI0'-111Tb IIPOLiecc nnaHupoBaHu», JaKynOK TMIJ;, 

UO,l],aqu HX co CKJlattOB Ha rnaBHblll KOj!BCttep. BHe)!pCHHe JKCCTKOH 3aKJ1a)!KH ( CHCTeMa Just in 

time) Ha Bcex npoH3BO)!CTBCHHblX yqacTKaX 3aBO):la np11seno K CYll.leCTBCHHOMy CHHlKCHHIO 

06beMOB He3aBeprneHHOro np0113BO,!lCTBa, ym1.110Cb COKpaTl1Tb o6beMbl 3aKyIIOK. ~Jll! 

ycneumoro <!>YHKUHOH11pOBaHmI HOBOH CHCTCMbl Ha YA3e O):IHOBpCMCHHO npOXO)!HJ10 CTICl\H­

anu3upoBaHHOC o6yqeuue IIepcouana. 
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