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HHTErP AIJ,IDI MOW JIEH HHC!tOPMAI(HOHHOH CHCTEMLI 
KOPIIOPAU:BB HA OCHOBE :6A3bl 1HAHHii KBO ERP 

B 3KOHOMHKe noCTHlf.llYCTpHanbHoro nepHo.11.a ycnex KopnopauHH cyw.ecrseu

no JaBHCHT OT onepamUBHOCmu OUCHKH H 34>ctieKTHBHOro pearHpoBaHHJI ua HJMCHC

HHll pblHO'IHOit KOH'blOHKrypbl. Hcnonl.JOBaHHC KOpnopantBHOit HH4>0PMaUHOHHOit 

CHCTCMbl (KHC) nOJBOJIJICT cctiopMHpOBan. auanHTH'lCCKy'IO kOHuenumo, kOTOpall B 

CO'ICTaHHH c cl>Y~llMH KOHTpOMHHra noJBOJlJlCT pewan. 33.11.a'IH onepllTHBHOro 

ynpaBJJCHHJI H CTpaTCrH'lCCKOro pa3BHTHJI npe.u.npHllTHJI. 

OcymeCTBJ1J1J1 atCTHBHYJO 3Kcnancmo ua pblHKe ynpasneH'leCKHX CHCTCM ITT
KOMnaunu HMCIOT ycnexH H naxCT npCTeH.JHA, 3aK1llO'laJOW.HXCJI B cneA}'IODlCM: 

- omcymcmBue Memoaanozuu u cmpyKmypHblX peweHHit npH BHe,npeHHH KliC; 

- omcymcmeue cucmeMHozo noi>xoiJa Beaem K <<1111aHupoeaHu10 ae<f>u11uma1>, a B 

peant.HOM ynpaaneHHH npOHJBO,!l,CTBOM - K «npoBepKC HanH'IHJI ... »; 
- pacwupeHHC «cmaHaapmHOU </>YHKf/UOHaJlbHOCmU» BJIC'leT HeonpC,!1,CJICHHOCTb 

peaKUHH CHCTCMbl Ha HOBhlC pemeHHJI H COJ)J.aCT nporpaMMHt.IC npo6neMh1; 

- KHC ERP 'laCTo opHeHTHpOBaHa ua RHTerpaUHlO Mo.JJYneR, a He CHCTCMt.t H 

nepconana, no3TOM)' nocne,nHHH nany!laem KOMTl/leKc HeKOHcmpyKmU8HbVC 3aaa'l. 
npH Hapaw.HBaHHH BOJMO)l(HOCTeit THOOBblX KHC 803HHI<aJOT JaTpy.!J;HCHHJI Ha 

nyrn peanHJauHH 6eJ6yM3.lKHOf0 AOKy'MCIIT006opOTa, HHTerpa.uHH nporpeCCHBHblX 

TCXHOJIOrHA ynpaBJICHHJI H OCYW:ecTBJICHH.11 3cl>cl>eKTHBHOro 6J0,!1,>KCTHpOB8HllJI oc

HOBHOA ,!1,CJITCJlbHOCTII npe,nnpHllTHit. 

l(ellb cucmeM ERP - KOHcanuaupoeaHHaJI peaJ1U3al/W1 3aiJaHWI u npozHo3, 
o6ecne'"ieHHC cl>YHJCUHA 610axemupoBaHW1 H KOOpOUHOf/UU UH</>pacmpyKm)'pbl KOp-
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nopaunH, coJJUlHHC lia:Jw 3naunA (KBO ERP, Knowledge Base of an Object Enter
prise Resources Planning) o BJaHMo.QcllcTBHH MOA)'llcA KHC. 

I'1108HOJI 300a'IO - BBC.QCHHC zpa</JoaHanumu'leCKOii KOHlfenlfUU KOHmpOMUHZO 
.IJ.llJI 3KCWl)'81'8QHH npoO)'KlfUOHHblX MoOe.neii ce6ecmoUMocmu u 6KX}xemuposOHWI. 

06Jracmb npUMeHeHWI - KOHmpOMUHZ npoucccoB H 00Ka38TCIICA KopnopauHH, 

no.zvvroan no11L30Blrl'CJleA KHC npHMCHCHHIO aHanumu'lecKUX KOHlfenlfuii. 
Mo.QHcjlHQHPy• apxirrenypy KHC, IUl8HW B llK «I'an<ll<mu1<a», 

IC/llpeonpw1mue wru SAP ERP, .IJ.llJI noJ1J.JOaarcncA 118l0fo o6ecne'lumb 3'jH/Je1<
muBHoe uHmezpup060Hlll BOJMOllCHOCTCA uoeym.eolt CTJ>YIITYPLI npHMCHJICMOro 
nporpBMMHOl'O KOMIIJICkca. Ha OCHOBC CXCMLI 3axMaua COJ.Qall MU.CT 683.bl 3H8HHA 

(KBO ERP), onpe.QCJWOI.UHA 1e.oM11J1eKc HKI'CrpauHOHHWX 38.Qllq npa nnauapoea
HHH, y<ICTC H 6IO.Q)KCTHp0BaHHH OCHOBHOA: .QC.trrem.ROCTH. 

TipeAJJaraeMu IC.OtfUCDUHJI 6aJw 3HauHA (KBO ERP) Ka .QaHKLlli MOMem onpe
.Qencna npUTHKOH e ccjlcpe 11ec.QpeHHJ1 H 3KCWl)'8"1'8QHH KHC, a TIUOICe ealKHeADIH
MH KOMilOHetrraMH 3cjlcjlelCl'HBHOro ynpaaneHHJI KopoopauHA. 

B apxirrelCl')'pe KHC MOA)'JIH ERP nporpaMMHoro KOMnneKca pa:J.Qeneu1>1 Ha 

i:pH ypOBHll: 

- OnepamuBHoe ynp08lleHue BKJIIO'faCT MOA)'JIH oprauH33UHH MaTCpHanbHWX 

nOTOKOB (MM), llJlaHHpoBaHHJI npoH380.QCTBa (PP) H c6i.rra (SD). 
- 31<cnnyamOlfWI UM)'Ull!CmBO, 'ITO BK11JOqaCT MOA)'JIH ynpaBJICHHJl OCHOBHWMH 

cpc.QCTBaMH (AM), aMOpnllaUHH (AA), TCXHll'ICCKOl'O OOCJJY)ICHBaHHJI (PM) H pe
MOtrra, ynpaeneHHJI Ka'fCCTBOM (QM) H nepconanoM (HR) . 

- Cmpamezu'leCKoe nnaHuposaHue co.QCplKHT MOA)'JIH KOOp.QHHaJUIH npoeKTOa 
(PS), nOTOKOB HHcjlopMauHH (WF), 01pacneewx pewcHHli (IS). 

AHaJIHTH'ICCKHC ypoBHH <<llpoU36oOCmBo», «3KcnnyamOlfWI» H «Cmpamezwm 
8 KOHci:pylITHBHOM 8HaJJH3C KOMJlOHYIOTCll no BCpTHJCaJIH 8 MOA)'JIJIX <<.llozucmUKO» 
(LO), <<KoHmpOMUHZ» (CO) H «<IJUHOHCbl» (FI), KOTOpwe COOTBCTCTByK>T i:peM 

cron6UaM 6a:Jw JHaHHA KBO ERP (no 3axMany). 

HHJ«.c npe.QCTIWICH M<ll<em S3 KBO ERP, peanHJaJUfll ai.monnena 11 MS Excel. 
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HpoU3600CltUJO 

3Kcll!lyama14wi 
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CucmeMHblii no0xo0 K JKCrutyaTIU.lHH KHC pernaMeHTHpyCTC11 JaJ<OHOM 

31'tepoxeHmHocmu (coBOKYnHOCTH): ceoiicmea cucmeMbl ecn ne cyMMa csoltcTB 

:meMetrroB, a pe3y11bmam ux uHmezpa11uu. 
B paKYpce JMCpJlltceHTHoCTH JJ.llll ERP - KOHI~emum ynpas11eHID1 JCopnopauHeA 

paccM8TJ>HBaCTCll npo6JJeMa CO'ICTaHHll npO<tiecCHOHaJILHLIX HHTCpeCOB. 3To no.npa

JyMeBaCT OOCmamO'IHblU, HO He U36blmO'IHblU, KOHTpOJJL COCTOllHHA H MOHUmOpUHZ 
npOl.lCCCOB, 'rTO JaBHCITT OT apxHTeKl)'pLI CHCTCMLI H CBllJH MOJzyJieit 

Ecmt KoopOUHOl/Wl rna&HLIX KOMnoHeHmoe KHC ERP onpeoe11eHa CTJ>YKl)'poA 

E3 - KBO ERP, TO ypoeeHb uHmezpal/Uu B no11uoA Mepe 30Bucum om <jJopMat1U3a-
11uu 6tl3w 3Hauuii B JCOHKpeTHOM HcnoJIHCHHH. MoHumopuuz MaTCpHanLHJ.IX nOTO

KOB, COOTBCTCTBIUI cnequ</JuKaquii H mexHOJIOZU'leCKUX Kapm, Ka'lecmea npoOYKf/UU 
u CTaTCA pacxo006 o6ecne<JHBaeTCJI 8 CO'lemaHUU KOMnoHeHm KOHTJ>OJUTHHra (CO) 
Ja C'ICT KOHCTJ>YKTHBHO pa3pa60TaHHJ.IX npOOYKf/UOHHblX MoOe11eii ce6ecmoUMocmu 
u 610o:J1CemupoeaHUR y)f(e e .Mo0y11e (Fl) <jJuHaHcoe. 

B Ta6JJHqHoft c\lopMe nOJ111 1anonH1110mc11 mpaH30KlfWIMU npoqeccoe, Ba)f(HCR· 

WHC H3 KOTOpLVC CHa6:J1CeHbl KOOOM OJIR BBe.neHHll KOHTpOJJJJHHrOBLIX onepauuR BO 

BIUlaJ:\KY <<Favorite», <JTO o611erqaeT MOHHTOpHHr COCTOllHHlf H <iiaJLI HCUOJJHCHHll. 

Cne.zzyCT OTMenm., <JTO Ba)f(ffeiturne c\lYHKl.{HH KOHTJ>OMHHra 3aTpllT, l.(exosoA 

H KOHC'IHOH ce6CCTOHMOCTH HKTCrpHpytOTCJI c <liYHKLlHCH aBTOMaTH'lCCKoro pacqe-ra 

LlCHl>I, a TaJOKe - MOHHTOpHHrOM npoueccos c61.rra, 'lTO BXO.IJ:HT B c4>epy MO.lzyJIJI 

c\lHHaHCHpOB8HHll (Fl) no BCCM CTaTLJIM peaJIHJaQHH 6to)J.)KCTa KOpnopaQHH. 
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BaxHeuwue </>YHKflUu MeHe<hlcMeHma no onepaTHBHOM)' nmmy crrpaJICCHl>l UK 

BRA pa60T, pomt H co.n;epllCa.HHC KOtnpOJIJUIHrOBLIX 3a,1J.a'l, uanpHMep: KOHmpOllb 3Q
nac06, 30K03bl 'lex06 npow8oOCm8a, cne'lu</JuKOl/Wf, mexHanozu'lecKOJI Kapma, pm
Mepbl. 3ampam, a TaKllCC - CTaTLH 6100xemuo06aHUR OCH06Hou OeRmeRbHOCmu. 

I>naro.11.ap.11 npe.D.JIOlkCHHLlM KOHCmpyKmU80M 8 KOHmpo/UfUHZe u ynpQ6/leHUU 
</>UHQHCOMU ,D;OCTHJ'aCTCJI )l(CJiaCMLIA ypoeeui. npo3pa'IHOCTH nnaHa, HCOOJIHCHHJI 

crareA 610.D.J1CCTa H pel}'Jl!.TaT. I>aJa 3HaeRR KBO EllP no3BOJIJICT He ronuo 34>4>e1t

THBHO nmutHpoean. .n;eACTBHll MCHe,ll;llCepoB, HO H C}'ll.ICCTBCHHO ycKopen. o6yqeHHC 

HOBl.IX COTp}'.D.HHJC.OB, o6ecnc'IHTb MOTRBaJ.UUO HX Tpy.n;a. 

Tipe,n;CTaBJTCHHaJI apxumeKmypa KHC noO<>epxUBaem peuH:J1CUHupu11z 6H3Hec

npoueccoe, a C"raHAapnlldC MOA)'JIH H}')ICAalOTCJI B pacDIHpeHHH aHamrrH'ICCKOA CHC

TCMl.I B/Sys KOpnopaUHH H OCMl>ICJICHHJI pe3}'Jll.TaTOB 3KCQaHCHH ee HHclipacrpyny

pw B pa3JTH'lHLIX CCrMCH"raX p!.!Hka 

A.B. M030J1•, A.A. Mo3011• 
(Eenapycb, MuHc1<) 

OPEHMYID;ECTBA H HE~OCTATKH METO~OB O~HKH 
IIPOB3BO~CTBEHBOro DOTEHQHA.llA 
B HHBECT~HOHBOA: ~EJITEJILHOCTB 

y CTOMHBOC pa3BHTHC oreqecTBeHHoro arpapHoro ceKTOpa 3KOHOM.HKH Ha co
epeMCHHOM. 3TIU1C pa3BKTHJI Tpe6yCT DOCTOllHHOro npHBJTC'ICHHJI BHCWHHX 3aHMCT

BOBaHHA B BffAC HHBCC111UHA H rocy.n;apCTBCHHOR 00.Zl,ACpX<.KH. ,ll;aHHaJI TeHACHUHJI 

noATBeplKJlaeTCll p.11AOM o61.eJCTHBui.rx npH'lHH, rnaeHi.lMH HJ KOTOpi.1x llBJIJllOTCll: 
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