
BOJneACTBIU1 yrpoJLI, YMHO)ICCHH8JI Ha BOJMO)l(H)'10 BCJlH'IHHY OTXJIOHCHHJI OT U.CJIH. 

Pacc'fH"l."aB, TaX.HM o6paJOM, ypoecHL pHcKa 6C3onacttoCTH no KIDk.n.OR yrpoJe, 

naxowrr cpenHeBJBCIIICHHOC JHa'ICHHC ypoBHll pHCK.a 6C3onacHOCTH no K~OMY 

HHTCpccy. 3'ra BCJIH'fUHa H BL1p8)kaCT CTCOCHL JaIQHIJJ.CHHOCTH HHTCpeca OT yrpoJ 

6C3onacHOCTH. 

;::r.n. ct>opMHpoBaHHC napaMCTpH'ICCKOA CTpYKTYPW KopnopaTHBHl>IX Htm:pccoe 

B CHCTCMC KopnopaTHBHOro ynpaBJICHHJI npe.wiolKCHO B~CJTJfl'L TaXHC nect>opMaIIH

JOBaHHLIC KOMOOHCHTLI, xaparrcpHJYIOW.UC mrrepeCLI pa3HLIX rpynn JaHHTCpeco

BaHHLIX JIHU.: 
l. 11Hcl>opMaU.HOUHaJI noJTHTHKa H o6ecne'leHue 6e3onacuoCTH HHct>opMlillHOH-

HLIX pecypcoe; 

2. CrpYKTYpa aKU.HOHepHoro Kamrrana; 

3. Ka'leCTeo KoHTporu1Ja4>0Haucoeo-xoJ11ACTeeHHOH ne.11TCJ11.uocn.10; 

4. Co6ruo.QeHue umepecoe npyrux JaHHTCpecoeauw.ix nuu. u KOpaopanlBH8JI 

COU.UaIILH8JI OTBCTCTBCHHOCTL; 

5. Ka'leCTeo HH«l>OPMlillHOHHo-aeaJJHTI11Jecxoro 06ecne'leHHJ1. 

KIDk.n.Wl HJ npenCTaBneHHblX KOMDOHCHT nCTanHJHpyCTCll Ha COCTaBJllllOIUHC 

3nCMCHTLI, OOJBOJlJllOIJJ.HC OU.CHKI'b ypoeeHJ. ct>HHaHCOB0-3KOHOMH'ICCKOA 6e30nac

HOCTH H HHct>opMa[{HOHHOA JalJJ.HW.CHHOCTH KopnopaTHBHOH CHCTCMLI. 

J:V111 KOnH'ICCTBCRHOA 01.{CHKH ypoBHll «l>HHaHCOB0-3KOBOMH'ICCKOA 6eJonacHO

CTH cct>opMHpoBaHa CHCTCMa DOKaJaTCJJCH, cpenH KOTOpLIX Y'IHTLIBaCTCll HHTCrparn.

m.111" HH,ll,CKC 6narocoCTOllHHll co6CTBCHHHK3, KHTCrpaIILHbIB HH,ll,CKC C'ra61UlbROCTH H 

6C3onacHOCTH pa60THHKOB. 

l13J10)1CCHHLIH anropHTM «t>opMHpOBaHHll napaMCTpH'ICCKOA CTpYKTYPLI Kopno

paTHBHWX HHTCpCCOB H OQCHKH ypoBHll 4>HHaHCOB0-3KOHOMH'ICCKOH 6eJonacROCTH 

H HH«l>opMalJ,HOHHOH JaUJ,HUJ,CHHOCTH DOJBOJUICT c AOCTaTO'IHOH nonHOTOR HCCnC.QO

Ban. KOMIUICKC cl>aKTOpoB, yrpo:lKIUOUJ,HX 4>HHaHCOB0-3KOHOMH'ICCKOA 6eJonacHOCTH 

xopnopaTHBuoro npennpHJITHll, ocMLicneHHo H ueneuanpaeneHuo opramnoean. H 

BLrDOJJHHTL ueo6xo,QHMLIH MOHHTOpHHr, CKCTCMHO auamoHpoean. nHHaMfftlHO Me

HlllOUJ.YIOCll COU.HaIILH0-3KOHOMH'ICCIC}'IO CH1)'alUDO, DpoBOAHTL TeXHHK0-

3KOHOMH'ICCKOC o6ocHOBaHHC npHHHMaeMblX ynpaBJJCH'ICCKHX pcweHHH. 

B.B. Ilmoza'4i!t1, Ii.M. AcmpaxaH 
(J>enapycb, !.f uHcK) 

PAEOTA C IlEPCOHA.JIOM B DPOU:ECCE PEHIDKHHHPHHrA 

Kor.Qa cne.zzyCT Ha'laTb pa60TY c nepcoHanoM, KaK ou.eHHTb peJYJJbT3Tbl JTOA 
pa60Tbl H KOr.Qa JaJCOH'IJfl'b? Ha Ham BJrJUl.Q pa60TY c nepCOHaJIOM tty)ICffO Ha'lan. 

OAffOBpCMCHHO C Ha'laJIOM pa60Tbl peHlDICHHHpHHrOBOH KOMaffALI. npeJK,Ae tty)f(ffO 

npHCT)'nHTb K nonrOTOBKC y'le6HO-MCTOAff'ICCKHX MaTCpHanOB H cnoeecnoA anrra

lJ,HH Ha ecex ypOBHllX ynpaBJJCHHll npou.eccoM. Beeb COCTaB MCHCWKMCHTcl, npH'la

cnn.rA K pCHff)ICHHHpHHiy, Ha'IHH8JI c reHepanbHOro AHPCKTOpa-nH,ll,epa peHIDICHHH

pHHra C)ICCnHCBHO nomtceR OTBO)l.HTb BpCMll .lVlll uect>opManbHOH pa60TLI c n10ALMH. 
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061.eM npoaointMoA HJ{co11orH1tcc1CoA pa6on.i CJICAYCT COO'l1IOCHTL c o6maw o61>C

MOM pa60T no peHIDKHHHPHHI)' 6H3Hcc-npoLtccca, JCoropwA o6Ll'lno npeACTclB.llSCT 

xopowo JHaKOMYJO cliHrypy H3 S-o6paJHoro rpacilHtca ocaocHHoro o61.ewa pa60T no 

peHIDKHHHpHHry, npeAJJO:lKCHRoro B .B .Hm.Hm.IM [I]. 
Pa6oTa c ncpcoHanoM • npou.cccc peHIDkHHHpHHra - oqcm. Tpy .LtHaA H oqcm. 

BlllKHU Ja.i.a11a, JCoropu TpC6yCT OT pyJCoao,ncna npe.nnp1UTHJ1 ccpI.CJuoro o6AY

MLIBaHHJI, Ha KOTOpoc no Tpa.iuutHH COBCTCKHX BpeMCH MW AO CHX nop YAC.UCM Ma

no BHHMamu. Hcnoou.cHKa HJ{cononiqccJCoA pa60TW c cotpy,llHHUMH 6yA)'mcA 

npou.cccHoA kOMaH,llLI npHBOAHT K DpoBaJIY CaMLIX mrrcpccHWX HJ{CA no ncpcnpo

CKTHpoBaRHIO npouecca. Ha 3TO yKaJi.tBanH cmc OTU1J-OCHOBaTCJU1 M. XaMMep 

H A*· qllMIIH (2). 
3aIUl~HMC• BODpoCOM - KOr,lla MOJICHO C'IKTaTL, 'ITO npoBC,llCHa ,llOCTaTO'IHaJI 

pa60Ta H MO)ICffO CMCJlO ,llOBCpHTL nepcoHllJIY HOBYJO cxewy Bl>lllOJIHCHHJI 6HJHCC

npou.ccca. OrBcnrn. ua uero 11erKo - ttor.na noHHTC• yaepeHHocn., 'ITO rpynna 6y

AYlllHX COTpYAHHkOB npouecceoA KOMaHJ{bl npeapa11fJlaCL B kOJIJJCK"l1111 CJlHHOMWW

JICHHHICOB, aep•mHX a ycnex uoaoro npouccca H AO&ep•iomux AJ>Yr Apyry. HylkHo 

BLUICHHTL, IKllX ~·A 'IJICH 6yA)'meA npouccceoA kOMaH,ltLI a) H,llCHTHcjlHUHPYCT 

ce6• c KOJlJICltTHBOM, 6) JaHHTCpeCOBaH. peJyJit.TIITllX pa6on.I kOJUICkTitBa H B) y:lke 

BOBJIC'tCH B aKTHBHYIO ,llCJITCJILHOCTL KOMaH,lllJ. 803.llCACTBHC KOJIJICKTHBa na Ka)((JlO

ro CBOCro 'lJICHa HJIJICTC• rnuuoA AB~meA CHJIOA B ffY:iKHOM HaDpaBJICHHH. IlpH 

3TOM y K~Oro 'lJICHa rpynrn.a li>opMHpYJOTC• HcOOXO,llHMMC B 6yA)'lllCM COUHam.

HIJC YCTaROBKH, ror ((kJICA>>, kOTOpt.lA CBll31JBaCT H UCMCtrrHpYCT KOJIJICKTHB. Ilo-

3TOMY rnasHMM o61>CKTOM BOJACACTBHll a HACOJJOrH'lccKoA pa60TC B npouccce pe

HH)l(HHHpHHra ,llOJDKCH 6i.rn. HC OT,llCJJLHJJA COTpY.11,HHk, a KOJIJICIC11lB B UCJJOM. 

KallC,llhlA 'IJICH npou.eccuoA KOM;uuu.I HMCCT nOJJHOMO'IHJI npHHHMlrTI. JIH'IHblC 

peWCHHJI. 3'ra JIH'IHt.IC peWCHHJI TCCHO CBDaHIJ c ero Y'lacTHCM B KOJIJICKTHBHOM 

npou.eccc H BJ1Hll10T Ha peJyJILTllTLI ,llCJITCJILHOCTH KOJIJICKTH&a. 3,llCCt. TJ>YAHO ncpe

OU,CfUITI. opraHHJYK>DzyJO H KOOP.llHHHpylOteyJO po1IL JJH,llCpa, ICOTOpwA CBOHM llllTO

pHTCTOM D.011l1CCH y6C)l(JJ.an. BMCCTC H no OT.llCJILHOCTH BCCX cotpY.llHHkOB kOMaHJlW. 

JIH.nep ,llOJllKCH CaM Hanpasrurn. H HCROCpe,llCTBCHHO ynp11B1U111> H,llCOJIOrH'ICCkOit 

pa6oTOA no flOBblWCHHIO M011fBar.(HH, pacmHpCHHIO npOH3BOACTBCHHOA ,llCITCJILHO

CTH, YBCJJH'ICHHJO nOJIHOMO'IHA H DpH,llaHHJO TBOp'ICCKOro xapaicrepa TJ>YAY npo

UCCCHOA KOMaHJlbl . 3'ty pa6oTY JIH,llep HC .llOJDICCH nepeD.OBCpnf.. ApyrHM, no.nKpen

JlJITL HC TOJll>KO CJIOBOM, HO H ACJJOM, KOHTpOnHpOBan. DO)lrOTOBKY yqe6HO

MCTOAH'ICCKOro o6ccne'fCHHJI. 

ncpeno.nroroBtca ncpcoHana AOJDKHa H,l{l'H B D.Byx uanpasneu~: I) TCOpCTH

'ICCKOA - o6noBJJeHRc JHaHHA: o npoueccc, KOTopoe npoHCXO.llffT a ayAHTOPHJ1x; 

2) HenpepLIBHOC HaxonneHHC HOBOro omrra Ha pa60'ICM MCCTC, nonyqacMoro B XO

,lle pa60T no BHCAPCHHIO HOBOro 6HJHec-npo11ecca, npoBOAHMOro KaK HHAHBIUzy"aJIL

HO, TaX H B rpynnOBLl:X JaHllTHJIX. rny6HHa npeAJJaraCMLIX k YCBOCHHIO 3HaHHH 

AOIDklla AH4>4>epeeuapoaanc11 B JaBHCHMOCTH OT JlH'IHblX ka'l.CCTB o6)"1aCMoro H 

y'IHTL1aan ypoaen1> no11HOM011HA no npHHJITHIO pcmcHHR 6y~HM 'UICHOM npo

ucccuoR KOMaH,llt.l, KOJIH'ICCTBO 3TaDOB npouecca, KOTOpLIC OR ,llOJDICCH o6cny)l(Jf

BaTL H HX CJIOlKHOCTL. H'HAHBffAYaJit.HM pa60Ta c kalK,QldM y'laCTHHKOM npouecca 
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MOllCCT npoBO,llHTbCll K.aX MCHeJl)f(epoM, TaJC ff 6onee ODLfmLlMH ff aBTOpHTeTHLlMff 
'UlCHaMH KOrutCKTHBa npOQCCCHOH KOMaHJlLI, paHee .llpyrax yceOHBWHMH oco6eHHO
CTff HOBoro npouecca. KotrrponL nony'fCHHLIX 3HaHHH B BH,llC 31C.3aMCHa, TCCTHpoea
HHJI HJIH .llpyrex npoqe.zzyp HClKenaTeneH, T.K. OH HOCHT ~pManLHLlH xapaJCTCp H 
6y.llCT HacTOpa>KHBaTL 06y'lat0W:HXCJ1. Bnonee .llOCTaTO'IHO o6cyllC.QCHHJI e KoruteK
THee c y'laCTHeM MeHeJl)f(epa npouecca H ~epa. 
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POJIL KJIIO'IEBLIX IIOKA3A TEJIEA 
3<1>Cl>EKTHBHOCTH IIPH BHEJ{PEHHH ERP-CHCTEM 

AHMff3ffpyll OOLIT KOMDaHHif, BHC.llpHBWHX ERP-CHCTCMl>I, MO>KHO OTMCTHTI>, 
'ITO cnOlKHOCTH, pHCKH H noeywKH, 803HHKaJOIQHe B npouecce aBTOMaTH3aQHH 6H3-
Hec-npoueccoe npe,llnpullTHll, Moryr co3nasan. npo6neML1 AllllCe y HaH6onee onLrr
HLIX np<><l>eccuouanoe, 3aHHMaJOW:HXCll eHenpeHHeM. Ha npouecc BHC.IJ.peHHll ERP 
CHCTCMhl -rpaTIITCJI 6oni.we cpe,llCTB, 'ICM olKH.Qanoci.; npouecc JaHHMaC'l' 6oni.we 
OlKH,llaeMoro epeMCHH, ff HC npHBO.llHT K npCHMYIQCCTBaM, OlKH)laCMLlM opraHH3llllH
eii, KOTOpall BHC.IJ.pllCT JTY CHCTCMY. Cornacuo .llaHHLJM aHMHTH'lecKoro crrtCTa Pa
norama Consulting Solution [l), y 35 % KOMnaHHA, eHeApHewex ERP-ceCTCMY, 
npeehlweHHe <t>aKTH'lecKoro 610.zvt<CTa uan nnauoe1>1M COCTaeHJlo .llO 25%, y I 5% 
KOMOaHHH npeei.aneHHe COCT8BHnO .no 50 %, y 6 % KOMOaHHH npeei.uneHHe <l>aJCTH
t{CCKHX 3a-rpaT Ha BHC.llpCHHe, COCTaBHnO 6onee 50% Ha,ll nnaHOBLIMH 3aTpaTaMH. B 33 
% eHeApeHHii <l>lll<TH'fCCKHH H nnauoeLIH 6JOJllfCCTl>I coenanu (pHcyHoK). Bee 3TO noA
TeepllC.QaeT, 'ITO ycnewuoe BHC.IJ.peHffe ERP-cffCTeMLI yAaCTCll He eceM opraHH3al.(HJIM. 
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