
eMKKA H .z:1011rospeMeHHLlH, cymeCTByeT npo6neMa nOTepH HCXOJ:IHblX .z:laHHl>IX H 

pacqeToB iuur npose.z:1eHHJ1 cpasHeHHJI H attanHJa. 

HIDKe npe.D.CTaBJICHbl KJUOqeBLIC DOKaJaTCJJH J$$CKTHBHOCTH, KOTOpLre n03BO-

JlJIT oueaHTL peJYnLTaTLJ BHe.u.peuwr ERP, CRM H Bl CHCTeM: 

• 06opa•un1aeMOCTL rosapHo-MaTepHanLHLIX Janacos; 

• HopMa pema6enLHOCTH; 

• Yposem. ucnonHCHHJI 3axaJos; 

• Cpe.D.HHH yposeHL .z:1e6KTopcKoA 3a)J.orurceHHOC"llf; 

• BpeMJ1 OT pa3MCLQCRHJI 3axaJa .u.o ero OTfPY3KH; 

• PaJMep si.rpyqKH; 

• 11.oxo.u. aa 6H3Hec no.z:1pa3J:1eJJCHHe I .u.enapniMem I OT.D.en; 

• E)l(e)J.Hesuoe KOJJHt{eCTBo nepcrosopos c KnHeirraMH; 

• IlporH03HpyeMOCTL cnpoca. 

KmoqeBLIC DOKaJaTenH J$$eKTHBHOCTH MOryT 61.m qpeJBLlt{aHHO noJJe3HLlMH 

B xo.u.e BHC.D.pCHIDI, DOCKOnbKY OHH OOMOraJOT KOMaH.z:laM npocicra ERP BLIACJJIO'L 

npKOpHTeTbl peanHJal{HH CTpaTCrHH, paUHOHamt3HpOBan. DOTCHCOtanbHLIC 3aTpaTbl 

3aKaJt{HKa H onpe.u.enHTb 6H3Hec-aHanHTffKY H OT"leTHOCTL. Ecnu ncnonL30BaTb KPls 
J$$eKTHBHO, OHH BblC1}'0aJOT B Ka'fCCTBC PYKOBO,!l,Jlll{CH OCHOBLI B npouecce BHe

.D.PCHHJI H 6brCTpbIX H3MepHMblX yny'IWCHHH 6H3Heca noCJie BHe.u.peHHll. Ho Heo6xo

.z:IHMo y'IHTblBaTb, 'ITO Mil KIDKJJ.oro cenopa JKOHOMHKH (Hecl>KHaHCOBLre Kopnopa

UHH, $HHaHCOBbIC KopnopaIUIH, opraHLI rocy.u.apCTBCHHOfO ynpaBJJCHHJI H .u.p.) HC-

06xo)J.RM CBOH YHRKaIILHLlH na6op DOKaJaTeneA. 

TaxuM o6pa3oM, Mbt BH.z:IHM, 'f1'0 Mil ynyqweHHJI Ka'feCTBa npouecca BHe.u.pe

HHJI ERP-cHCTCMbl H ananHJa JToro Tpy.u.oet.tKoro H 3aTpaTHoro npouecca, ueo6xo

.z:IHMO H3Ha'laJJLHO onpe.z:iemrrb H cct>opMHpOBaTL KJUOt{CBLIC noKaJaTCnH J$$eKTHB

HOCTH (KPls), KOTOpblC noMOryT BLIJ:ICJlHTb np11opKreTHblC ayTR pea11H3CW.HH 3a)J.aq, 

H no 3aBepweHHH K~OH CTa)J.HH npoeKTa, CBOCBpeMCHHO 6yJzyT pacc'fHTLlBaTbC.I H 

aHaJJH3RpOBaTbC.I cneQHaJJHCT!lMH. 

lIH'repa'I)'pa 

I. ERP Implementation Budget and Duration Ovenum Drop as Companie.5 Get Smarter 
About Benefits Realization [3neicrpoliHI>JH pecypc] I Panorama Consulting Group LLC. - P<>
lKHM .D.OC1}'113: htto://panorarna-consulting.com/resourcc.x:ente/2012-erp=report 
t?utm_source=Employee+Engagement%3A+A.+Critical+Component~f+ERP+Success&utm_ 
campaign=Constant-+Contact&utm _ mediwn=email - 11.a'ra.z:ioccyna: 25.01.2013. 

n.M. CuHUl(a, H.B. llUJ1uneHKO 
(Eenapycb, J.!UHCK) 

HH)l.EKCHLrii METO)I. KAK 110~0.IJ; 
K H3Y'IEHHIO IlPOH3BO.IJ;HTEJlhHOCTD TPYAA 

C ornacHO noCTaHOBJICHHIO MHHHCTCpCTBa Tpy.u.a H COUHaJJbHOA JaLQHTbl Pee-
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ny611HKH Eenapyci. 5 Mapnl 2012 r. N! 33 «06 yreep)l(l{CHHH PekoMcR.llaQHA no 

OU.CHXC BlaHMOCHJH JlHHaMHICH npoHlBO;urrc:JILHOCTH 1PY.Qa ff JaPa60'mOA nmrrLI II 

opraHHJal(HJIX» npoHlBO;urrc:JILHOCTL TpyJJ.a - ROKaJal'C1IL, xapaicrepHJYIOll{HA 34>
ct>eKTHllHOCTh 1PY.ll:a, onpeJl;C1lllCTC• omomeHHCM o&l.eMa npoKJllCJJ.CHHOH npoll,}'K

UKH, TOllapoB (pa60T, ycnyr) K 3a'lpaTaM 1PYAll Ha HX npoHlBOJJ.CTllO K1lH OTHOWCHH

CM 3aTJ>llT TpyJJ.a K o6t.ewy npoHJBCJJ.CHHoA Dpoll.}'KUHH, roaapo11 (pa60T, ycnyr). B 
CH3H c 3THM PaJJIH'laJOT JJ.Ba OOKaJllTCJIJI npoH3110JJ.HTC11LHOCTH 1PY JJ,a: BL1pa6ona ff 

1J>Y.llOCMkOCTL. JaTpaThl 'lJ>YAll llLlpalUIOTCll DOJCa3llTCJlllMH CpeJJ.RCCilHCO'IHOA 'IHC

JICHHOCTH pa6onnncoB HJlH ICOJIH'ICCTBOM oopaOOT8HHLIX 'ICJIOllCICO-'lacOll. 

npoHlBO.llHTCIILHOCTL 1PYAa O'ICHL BWIOILIA ll0Ka:Ja1'CJIL, H ct>axropaM pOCTa 

npoHlBO.D;HTe.11.LHOCTH 1PY.lla B npoMLllWJCHHOCTH Y.llCIUICTC• 6oni.woe BHRMaHHC, 

DOCKOJILKY OT DpoHJBOJJ.RTCJILHOCTH laBHCJIT RC TOJILICO 001.CMLI npoHJBOJJ.CTBa, HO ff 

KOHxypeHTocnoco6HOCTL npeJJ.DPHllTHll B U.CJIOM. 061.eICTOM HCCJICJl.OllaHJU JIBJlllCT

CJI PYTI «li3T.l(KA», OCHOBHaJI JJ.CllTCJI.LHOCTL KOTOporo - CDCUHaJJHJaUH.a Ha BLinyc

KC Jl:CTanCH, Yl1IOB H ~raTOB Ha -rparropa AJIJI no «MT3» H PYTI «MM3», a TaK

llCC JanacHLIX 'laCTCit AJIJI TpaJCTOpoB «lienapyc» pa31IH'IHLIX MOJJ.H$Hxau;HA. 

HJy'IHM ne TOJIJ>Ko ypoanH npoHJBOJJ.HTell.LHOCTH Tpy.na, HO H AKHaMHKY npo

HJBO,lllrI'CJlJ>HOCTH TpyJJ.a. nocJICAffCC peWaeTCA C OOMOil(l>IO DOCTpOCHHJI HH,llCkCOB. 

B JaBKCKMOCTH OT roro, a 1eaxmc CAHRHU,aX at.1pallCeHa npoeyxU.Hll, a cne.no11aTCJ11>uo 

ff CpCJl:Hllll BL1pa6onca, CODOCTclllJlJICMaJI Ja ,llBa nepHOJJ.a, o6Jl{HC HH,llCKCLI npHHXrO 

HC'lHC.1lllTI> HlffYpaJIJ>Hl>IM, TpYJJ.OBl>IM H CTOHMOCTifWM MCTOJl:aMJf. 

06JUHC HH,llCJCCLI npOH3BOAffTCJll>HOCTH TJJY.Zla llBJIJllOTCJI HH,llCKCaMH nepeMCH

Horo COCTalla. 0HH OTpallClllOT B AffHaMHKC cpe,llHHX yposueA BJIHJIHHC .llBYX ct>aJCTO

poa: HJMCHCHHC npoHlBOJJ.HTCJll>HOCTH TpyJJ.a Ha OTACJll>Hl>IX yqaCTKax, npe~pHJITH

.llX ff fflMCHCHHC JJ.OJiff (no 'lHCJIY pa60Tal0JUHX) yqaC'fKOB, npe.llIIpHJITHA c paJHLIM 

ypoBHCM DpoHlBO~l>HOCTH Tpy.Qa. l'fCIUIIO'laJI BJIHJIHHC HJMCHCHHJI CTJ>YICY}'PLI 

JaTpllT Ha BCJIHqHHY OpOHJBO~l>HOCTH 1PYAa HC'IHCJllUOT HH,llCKC nOCTO•HHOro 

cocrasa. PaJHHU.a MC~ 'lffCJIHTCJICM H JHaMCHaTC11CM K8)1(JJ.oro H3 3'l'HX HHACKCOB 

nOKaJl>lBaeT a6COJllOTHOC HJMCHCHHC B.Lipa60TJCH B O'l'ICTHOM nepno.o.e no cpaeHe

HHJO c 6aJHCHl>JM Ja C'ICT y1taJaHHL1X cf>arropoa. Me~ Hff.llCKcaMH n a6co11ioTu1.1-

M.H DpHJ>OCTllMH HMCCT MCCTO CJIC,1Jy10Jl{aJI laJIHCHMOCTJ>: 

I,,_ ,. ·"""'" = I''""'"" .«< .. · I"" "' ·"°"· 
.l(nR B.LIDOJIHCHIDI JJ.aHHOro HCCJICJJ.OBaHH.a aocnom.JyeMCJI .ZlaHHl>lMH no o6t.ewy 

npoJJ.allC H cpeJJ.RCCnHCO'IHoA 'IHcneHHoCTH pa60THffxoa PYTI "li3T.l(KA" Ja nepno.n 

c 2008 no 2011 rr. (ra6nHua l). 

6 Ta nnua I. Hcxon:u1>1e .nanm.1e .ZlJlll oac'ICTa VDOBHR nnonJBOJJ.HTCJILHOCTH rov.Qa 

ro11 
06DCM DJ>OR38CJ1CHBOli Cpc.1t11CCllHCO'IHU: 'IHCllCHHOcn. 

, MllR I>. (a) 1>a6onutxOB, qcJI. (T) 
2008 188161 2734 
2009 254958 2964 
2010 296157 2998 
2011 389849 3092 

48 



Auanu3 H3MCHCHHJI ronosi.oc yposueA npoH3BOAHTCJILHOCTH Tpy,11,a 3a OTACJlr 
HI.IC nepHOAI.1 BpCMCHH, a TIUOkC nony'ICHHC o6o6w;aiow;HX OQCHOK H3MCHCHHJI ro
,11,0BLIX yposuea pll,11,a 3a seci. uccneeyeMwA qen,1pcX11CTflHH nepuo,11, onpe,11,CJU1CTCJ1 
no cnCJJYlOW.HM WaraM: 

l. Pacc'llmlTI. ypoBHH npoH3BOJ:nfTCJILHOCTb Tpyna no KU<nOMY ncpuoey; ucn
u1.1e It 683HCHLIC nOK338TCJIH AffHaMHKH ypoBHll npoH3BOnHTCJJLHOC11f Tpyna: a6co
JIIOTHLIB npupocr, TCMn pocra, TCMn npupocra H a6comonroe 3Ha'leHHc l % npnp~ 
Ta. flpcnCTaBHM p3C'ICTLI B B~C T36n:HQJ.1 c pc:JY11LraraMH BLl'IHcnCHHA ('ra6nHQa 2). 

T 2 fl aJIHl.la OK833TCnH 3HaJIH33 nHHaMHKH ' 'POBWI npoH3BOAtrrenLHOCTH TDvna 
A6co.lllOTHl.lA A6comomoe 

roA 
npolOBOAlf'I'CJILHOCTh npepoCT, MJUI TeMTI npupoCTa 3eaqeBJ1e 1% 

TpyAa, MIDI p./qen. o./'len. OpHJ>OCTa, MJUI 

6a:iacm.rit 6a:JHCl!WA qemrolt p./qen. 

2008 68 82 
2009 86 02 17,20 24,99 24,99 0,69 
201 0 98,78 29,96 43,54 14,84 0,86 
2011 126,08 57 26 83 ,20 27,63 099 

Kax noK33blBaJOT nauu1.1e Ta6n1tui.1, yposeui. npoH3BOnlfTCJJLHOCTH Tpyna PYTI 
"li3T,ARA." nOCTOllHHO noe1.1wancJ1. B l(enoM 3a uccneeyeMI.di nepuo,11, yposem. 
npOH3BOAHTCJil>HOCTH Tpy,11,a nOBLICHJICJI Ha 57,26 MJIH pJqen. HJIH Ha 83,20 %. 

Poer yposiu npoH3BOAHTCJJLHOCTH Tpyna uocHT ycKopeHHLIA xapaKTCp, 'ITO 

no.l(Tsep~aeTCJI noCTOJIHHO yse11H'IHBaJOW.RMHCJ1 3HaiteHHllMH uenHl>IX a6con10T
HLIX npHpoCTOe - c 17,20 AO 27,30 M.1lH p./iten. H uemwx TCMflOB npupocra -
c 24,99 % ,11,0 27,63 %. Ysenuiteuue ypoBIDI opoH3eontrreni.uoCTH Tpyna no.l(I'Bep
~aeTCJI TIUOkC CHCTCMaTH11ecKH PacTYIUCK eenH'IHHOH a6comoTHoro 3Ha'leHHJI 1 % 
npupoCTa - c 0,69 AO 0,99 MJIH p./'len. 

2. PacC'IH'TaTb cpc,11,HHe noK33aTCJJH H3MCHCHHJI ro,11,oei.rx yposueA pll,11,a .QHHa
MHKH: cpe.n.HHA ypoBCHb Pll.ll.3, cpCJJ.RHA a6comoTHl.IA npupoCT, cpe,11,HHA TCMU pocra 
It cpC,11,HHK TeMn opupoCTa. 

B Ta6nm.te 2 npe,11,cTaBneHJ.1 ,11,auuLie, xapaKTepH3yiow.ue AHHaMHJCY H3MeRCRHll 
ypoenea pll.ll,a 33 OT,11,CnLHLIC nepH0,11,bl BpeMCHH . .A1lll o6o6maiomeA OQCHKH H3MCHC
HHH ypoeueA pll,ll,a 3a eeci. paccMaTpHBaeMLIA ncpuo,11, speMeHH ueo6xo.ll,HMO pac
C'lHTaTh cpC,11,HHC noK33aTCnH JJ)fHaMHKH (ra6nR.l(a 3). 

3a HCCneeyeMb!A. nepHOA cpe,11,HHA ypoeeHL rrpOH3BOAHTCJlbHOCTH TpyAa COC'Tll-
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BHII 94,93 MJIH pJqen. BLlllllJICHa nonolKHTcm.nu .o.1nuwHKa npoH3BO.D;HTCJILHOCTH 

TJ>Y.D.a: eJ1Cero,1J.Hoe YJJemAeHHe ypoan11 npoKJBO.Lnfl'CJJLHOCTH TJ>Y.Aa COCTIWWJO B 

cpe,IJ.HCM 22,4 %. 
3. Onpe.D.CIIHM a6comomoe HJMCHCHHC cpe.o.HeA npoKJBO.D;HTCJILHOCTH TJ>YAa. a 

TOM 'IHC11C DO.D. BJIHnlHCM HJMCHCRHll ~Oro ~cucropa (Ta6rnm.a 4): 

Ta6mma 4. A6comoTHoe HJMenenHe 

CDC,IJ.HeA nDOR3BO,IJ.HTC1IJ.HOCTH TDV.D.a Ja C'ICT ar,D.CJJLHLVC d>aicTODOB 

3ea'ICHBC <l>oowvna noDlln'CJll. 

A6coJD(1ntoe 11311.CHCHHC cpc.IUICA npoR3110JX11- 6. - = I;w,r. _ LWoTo 
18,91 

TCJallOCTJl Tpy.Qa ,, LT1 LT. 
lbweecHHC npolOllOJlln'C1WIOCTll rpy.aa 3a C'ICT LW,T, LWoT, 

19,18 6. =--- --
l10BWillCHD B OTACllLRWC ncpHOJIW .. LT, LT, 

liJMCHCRRC DpOH3BO.llln'C11l>HOCTH tpy.!la 3a C'ICT LWoT. LWoTo 
-0,26 6. - --- ---

RlllCHCIDU CtpynypY - - LT. LT. 

CpeAHU npoHJBO~Hocn. TJ>Y.D.a PYn "li3T,l{HA" 3a nepHOA c 2008 no 

2011 rr. BOlpocna Ha 22,25 % (HJIH ua 18,91 MJJH p./qcn.), a TOM 'IHcne la cqCT no

a1o1meHHJ1 npoH3BO.D.iffCJILHOCTH Tpy.D.a B ar.Qem.HWC nepHO,IJ.IJ B cpe,IJ.}ICM Ha 22,63 % 
(H11H Ha 19,18 MJlH p.fqen.) H HJMCHCHHll c-rpyicrypld Ha - 0,31 % (wnt YMCHLWCHHll 

Ha 0,26 WIH p./qen.). 

IlpoBCJJ.CHHWC RaMH ncc.ne.o.osau:ua ,IJ.HHaMHICH npoH3BO,IJ.HTC1IhHOCTH Tpy Aa no

KalLIBatOT HeOOXO,JJ.HMOCTL ee DOBWWCHHll nyTCM pa3pa6anat H BHCApeRHll KOM

DJlCKCHOA CHCTCMW MeponpHllTHA, KaTOpall AOJDKRa BKJUOqan. B ce611 ,IJ.lla 6JloKa: 

I) onpeJJ;enCHHC eanpuneRHA DOBWWCHHll npoH3BOJUITCJlbHOCTH Tpy.D.a; 2) OQCHIC)' 

BOJMOJICHOCT'CA npe.znrpHnllll B 3TOA c~epe. 

E.A. CywKelU'I 
(&napycb, MuHcK) 

31COHOMll'IECKDE MO)J;EJIH CTHMY JIHPOBAHIDI PA3BHTHJI 
«lEJIEHOff» 3HEPrETHICH: MBPOBOH ODLIT 

CeroAH11 sooo6HOBJllleMaJI 3HCpreTHKa llBJlllCTCll o,1J.HoA HJ nan6onee AHHaMH'f

uo pa3BHBat0ll(HXCll, HHHOBaQHOHHJ.IX H nepcneKTHBHJ.IX 01pacneA 3KOHOMHKH B 

MHpe. H :no Hecny'laAuo, nocKOJlJ.Kf nap11.zzy c peweeHeM rno6am.uoA npo6neMLJ 

orpannqeHHOCTH H HC'lepaaeMOCTH OpraHH'ICCKoro TOOJlHBa HCOOJU.JOBaHHC B03o6-

HOBJIJICMLIX HCTO'IHHICOB 3HeprHH (BH3) D03BOJ1JICT JHa'lllTCJILHO YMCHblllHTb uera

THBHOC llHTpOOOf'CHHOC 803)'.J;CACTBHC Ha OKpylUIOIQYIO cpe~. C111MYJIHPYCT npHMC

HCHHC HHHOBaJ.IHOHHblX TCXHOJlOndf B 3HCpreTHKC, noJBOilllCT pew:.irn. Pll.D. COQHaJlb

RJ.IX JaJJ.a'I. 

B 2011 r . AOJIJI BOJo6HOBJlJICMOH 3HepruH B MHpOBOM npoHJBOACTBC 3JlCKTp0-

3HeprHH AOCTHrJia 20,3 %, B MJtpoBOM KOHC'IHOM ncrrpe6nemm 3HeprHH - OKOJlO 

50 


