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OCOl>EHHOCTH IlPOBE.llEHIUI IlPOU.EJD'Pbl l>H3HEC-AHAJIH3A 
IlPH BHE.llPEHHH ERP-CHCTEM HA fiPE)lllPIUITIUIX 

B ,naHHOH CTaTbe paccMa-rpHBaJOTCJI oco6eHHOCTH $aJbI attaJJH3a H Hccne.uoea­

HHJi 6HJHec-npoueccoe npe.unpHJ!THJ! Ha 3Tane no.nroTOBKH K BHCJ.WCHHlO .1rn<t>opMa­

u110HHoA CHCTCMbl aBTOMaTHJaUHH 6HJHec-npoueccoe. 

B Bl1JJ.Y roro, 'ITO npou.ecc BHC.llPCHHR aBTOMaTH3HpOBaHHOA C.HCTCMbl ynpas­

JICHHI! pecypcaMH npe.unpHll.THll .ll.OBOJihHO cnmKHblH H .nmrrenbHWH, pyi<oso,nHTenH 

npe.a.npHJ!THR Ha Ha'iaJJbllOM 3Tane .UOJDKHLI npHIDITb peweH11e 0 Tll\aTCJloHOM 113Y­

'ICHHH cymeCTByi<>IUHX 6HJHec-npoueccos, KOTOpb1e snocne.ucrBHH 6yeyT asroMa­

THJHpoeaTbC.11 . 0.UHHM HJ onTHMaJihllb!X sapHaHTOB JlaHHOro H3)"1CHHJ! RBJIJ!eTCR 

npHH.llTHe peweHHR o TOM, '!T06bt KOMllaHHJ!, BHCJ.W.lllOillaJI ERP-ciofcTeMY, HJ)"lHJia 

CTPYKTYPY npe.UnpHRTHR H npoeena aHanHJ 6H3ttec-npoueccoe. Bnocne.ncreH.H, 

HMCll. penoJHTOpHH .naHHblX H npose,n.ll TIUaTeJibHyi<> npoue.rzypy HX o6pa60TI<H, no­

j(BJl.l(IOTCR eapHaHTbl aBTOMaTHJal.(HH npe.unpHRTHJI no CTa.AHJIM H npoue.zzypaM. Tipo­

se.uem1e 6HJHCC-3.HaJIH3a npOBO.UHTCll BBH.l()' Toro, 4TO Ka>K,naR KOMnaHHR YHHKaJibHa 

H JlJIJ! OllTHMa.IlbHOH aBTOMaTHJaUHH ee pecypcoe H3H84aJlbHO rpe6yetCR Tll{aTCJlb­

HOe HJ)"lCHHe BHYTPCHHHX npoueccoe npe.unpHRTHR, a JaTeM, 3HaJI oco6eHHOCTH H 

xapaJ<TepHCTHKJ.t Mo.rzyneA ERP-cHCTCMh1, KOtopb1e 6yeyT BHC.!lpRThCR, BhlctpaHea­

IOTC.ll uenO'{KH onTHMaJibHOH opraHHJal(HH Jl3HHblX npoueccoe c )"ICTOM BOJMO)KHO­

CTCH CHCTCMbl. 

Heo6xo.UHMO OTMCTHTh, 1.{TO cpe,nH tcpynHhIX MHpOBbIX pa3pa6oT'lltKOB ERP­

c11cTeM e 20 I 0 r. ocHOBblBaJICb tta .nattttbte orqera KOMilaHHH Panorama Consulting 

Group LLC MO)KHO Bbl.!lemtTb: SAP (;J.onR MHpoeoro phtHKa - 24 %), Oracle (,noJU1 

MHpoeoro p&mKa - 18 %), Microsoft Dynamix (.uo.'lJI MHpoeoro pbIHKa - 11 %) [l]. 
EcnH paccMaTpHBaTh phIHOK PocCHHCKOH <l>e.uepamrn, no .uantthIM KoMnattHH IDC, 

MO)KHO OTMCTHTb, 1.{TO .non11 SAP cocTaBJIJlet 54 %, 1 C - I 9 %, Oracle - 8 %, Micro­

soft Dynamix - 8 %, faJialCTKKa - 4 % [2] . 
TaKHM o6pa:JOM, CTaHOBHTCll. O'ICBH.O.HblM, 1.{TO nocne Toro Kax e1>1cwee pyKoeo­

.ucrno npe.nnpliRTHll (.!lance - JaKaJ'IHK) Bb16pano CHCTCMY, c noMO!UblO KOTOpOR OHH 

6y.uyr aBTOMaTH3HpOBaTb pecypCbl, a T3l0Ke KOMilaHHJO-HHTerparopa (.uanee - HC­

nomurrenb), KOTOpal! 6y.ACT ocymeCTBJUITb BHCJJ.peHJte )laHHOH CHCTCMhl, Heo6XO.AH­

MO ocymecTBHTb TCCHOe COTPY.AHH'-ICCTBO c OT.ll.CJIOM 6HJHCC-aHaJIHTHKOB KOMna­

HHH-HHTerpaTopa. 

Tiepe)l H3Y'iCHHCM c-rpyKTypbl 6H3Heca <t>opMHpYCTCll npoeKTHall rpynna, B KO­

Topyto BXOJVIT npe.nCTaBHTCJIH 3aKa:J'iHKa H HCnOJIHHTeJIR, Ta.JOKe Ha3Ha4aeTCR pyKo­

BOAHTeJib npoeKTa (project manager), 3TO MO)KCT 6b.1Th cneuHanHCT, KaK co CTOpOHbl 

3aKaJ'IHKa, TaK H co CTOpOHbl HCilOJIH!ofTCJlll., a co CTOpOHhI HCnOJIHHTellR Bhl6Hpaetcll 

ceoii pyKoBOJlHTeJib npoeKTa, KOTopbIH pacnpe.uenlleT o6R3aHHOCTH BHYTPH rpynnh1 

H CHCTCMaTH3HpyeT Jll)la'IH . 
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Ha Ha'laJlhHoj;j CTaJlH" npoee.neHiiJI 6"JHec-aHan1na o'!eHh Ba)l(Ho, 'ITOOhl ron­

MCHC.IJ.Jl(ep H PYKOBO.IJ.ITTCJih rrpoeKTa '!eTKO 3H3Jl" H OC03HaB3JlH KOHe'liihJe UeJTH, 

CT3BHJJH KOHKpeTHLIC Ja,n3'1H H llOHHMaJlH CBOH IT01pe6HOCTH " Tpe60B3H'UI K aBTO-· 

MaTKJaUHH . 

.Ua..'lee, co CTOpOHhl 6HJHCC-aHaJIHTHKOB HCOOJIHHTCJUI, H.11.eT JlJlHTeJJ:.HblH npo­

uecc HJyqeHHJI C1pyxTyPhl 6HJHeca, TaK K3K npe.ncTOITT O'ICHh CJIOllCllhlH •. • nmrreJih­

HhlH rryri. CTpYK'fYPHp083HHJI .llaIIHhlX, B COTJ>Y.11.HK'ICCTBe HCnocpe.ncTBellHO c 6H3·· 

HCC-ll0JlhJOB3TeJIJIMH (cnCUJ-!aJIHCT3M" co CTOpOHhl 33KaJ'lHKa, KOTOphlC Enocne)lCT· 

B}IH 6y.ey-r pa60T3Tb c aBTOM3T}l3HpOB3HHOH CHCTCMOH). )lJUI :rroro TI.QaTtJihHO npo­

JlYMhlB3CTC.ll H COCT8.BJJ.lleTC.ll aHKeTa, onpoCHIJH JIHCT H npOBO.llHTCll PllJl :rnrepBhlO, 

1103BOJUllOU(HX fot3HeC-3HamrrHKaM (KOTOpL1e 3H3IOT qeTKO c<l>OPM)'JJHpOB:UiH)'lO py­

KOBO.llCTBOM KOMnaHHH uem.) IlOHJITb, KaKHM o6pa30M YC1pOCH3 6J{JHCC-l -TPYKTYP3, 

K3KHe ,!laHHhIC XpaJUITC.11 B K3KHX CHCTeMax. KaK.He llOJIL3083TI!JIH OTBe'la!' lT 33 BBOJJ 

,naHHhlX, JlJUI '!Cro H)')KHLI 3TH .llaHHble, K3KHM ITOJIL3083TCJUIM HYll<Ha HHDOpMatlH.11, 

B K3KOM BH.llC H T .,ll. 

TaKHM o6pa30M, K ofol33HHOCT.llM 6HJUCC-3HaJIHTHKa MOJl(HO OTHCCTH. 

- OllHCaHHe H C'IpYKTYPHPOBaHHe rpe6oBaHHf.i KOMDaHHH 33KaJ'IHKa; 

- BJaHMO,llCHCTBHe c C01pY.AHHKaMH K0Mll3HIUI 33KaJ'IHKa Ha :rrane 1pe.neapH-

TCJlhHOro o6cne.noeaHH.11; 

- BblllOJ1He1rne aHanHJa HH<j>OpM3UJ'1H, rronyqeHHOH OT ccrrpy.nHHKOB KOMllaHHH 

33Ka3'1Hl<a; 

- npe.nocTaBJTCHHe aH3JIHTH'iCCKHX BhlB0).108 Ha OCHOBe aonyqett.HOK HH<j>Opl>!a­

u1rn; 
- apoae,neHHC HBTepBLIO c npeJICTaBHTCJUlMH KOMilllHHH 33Ka3'IHKa H ' q>. 
DonyqHB OTBeThI na si.1UJenepe'iHCJ1eKHhle sonpoc1>1 H cornacoaas 11x c npe.n­

craBHTeJIJIMH 6K3Heca, fot3HeC- aHaJIHTHKM npe.nocTaBJJ.lllOT HH<j>OpMaUHK. KOHCy.Jlb­

Ta.HTaM H np011JaMMHCTaM, KOTOpble 6yJJ.)'T JaHHMaTLCll .nopa60TKOH H 3,lanTaUHeH 

ERP-cHcTeMbl K aHe.npemno no.n tty>KJJ.PI KOMnatt1rn . 

TaKHM o6pa30M, cne.nye-r OTMeTHTb, '!TO ycnex atte.npeHHJI ERP-1 HC'reMLI B 

Rcpsy10 oqepe.n& JaBHCHT OT Toro, 3Hacr JIH pyKoso.ncTao npe.ll.np.MTI JI, nnaHH­

PYIOW.ero aBTOMaTH3aumo 6H3Hec-npoueccoe, c K3KOH ueJJ&IO npoHCXO)lJIT l\BTOMa· 

THJaUHl! H K3KHe pe3yn1>T3Tbl 6y.zzyT Jl.OCTlffHYTbl, a T3K:>Ke Hl\CKOJlhKO 'IC fKO nOHH­

MalOT H peaJIHJOBhJ8310T llOCT38JleHHble 3!1,ll3'ilf 6H'3HeC-3H3JIHTHKH H KOH•:yn&T31lThl 

no BHe.npeHHIO ERP-cHcTeM. 
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