
A.E. 1IaHr/Jwio6· 
<P11.11uaJ1 EI'3Y (Eo6pyucK) 

COBEPIUEHCTBOBAHHE YllET A 
M AHAJIHJA MA TEPHAJlhHhlX JA TP AT 

B ycnoBH.RX 06ocTpemu1 KOHKypeHLOrn Ha MHpoeoM pbIHKe, orpaml'!eHHOCTM 

<l>HHaHCOBblX H MaTepHanbHbIX pecypcos, a "faK:>t<e IlOCT0$1HHoro H3MeHCHH$1 npe11-

11oqre1U1.H noTpe6HTeJieH opraHH3amrn CTpeM.RTC.R CTOBblCHTb J<i><i>eKTHBHl.1CTb CBOeH 

11e.RTeJ1bHOCTH. '.)ro BblpIDt<aeTCJI B llOHCKC It npKMene1mH HOBbJX, 6011ee :•cp<i>eKTHB

HblX cpe,llCTB H MeTO,llOB ynpaBJICHH$1 6H3HCCOM ,llJU! JlOCTH)l(CHH.R BbJCOKHX 3KOHO·· 

MH'leCKHX pe3yJlbTaTOB, B 'faCTHOCTH, MaKCHMam.HOH npH6blJIH. 

B HaCTOJ1Ulee BpCM$1 ea)l(He'Rrueii Karef'OpHei1 .nn.R opraHHJau1n1 (: raHOBKTCll 

npH6blJlb, H CTOCKOJl.f.K)' seJJH'fHHa npK6blJUI Hcnocpe.ncTBeHHO JaBKCHT 01. 3aTpaT Ila 

npOH3BO,llCTBO H peanHJaumo npOJzyKUHH, nmtflHa BB)l(HOCTb HX o6neKTJ· BHOro on

pelleJleHH.R, Ka'fecTsa nnaHKposattH.R, Bbl$1BJJeHH.R HanpasneHHH H3MeHe .. uui. CTpK-

6blJlb oprami3aUKH o6ycnoeneHa CIO JJ.OXOJJ,aMK H paCXOllaMH, npH'leM JlOXO,llbl B 

3Haq1neJ1bHOH CTeneHH 3aBKCJIT OT KOH"blOHKT)'pbl pbIHXa, a pacXOJlbl - B cywecT

BCHHO 6oJiblllCH CTeneHH OT pa60Tbl caMoii opraHH3auHH, JlC.RTCJlbHOCTH ee a.nwurn

CTpa!.IIDI H YCKJlHH Tpy.nosoro KOJJJICKTHBa. flo3TOM)' )"iCT 3aTpaT, a TaKlKt: aHa.IIHTH

'{CCKHC MCTO.ZU,I HaxO)l(JlCti.11Jl OllTHMa.JlbHblX ynpaBIIefi'lCCKliX peweHHH BJ.IJlBHraJOT

CJI B QCHTp BHHM3HWI TCOpeTHKOB H npaKTHKOB )"ieTa. 

BB)l(HOCTb yqeTa JaTpaT Ha npoH3BOJlCTBO paCTeT ao Mepe Toro, Kall yc110JKHJ1-

IOTC$1 ycnoBH.R X03ltHCTBeHl!OH .ne.RTCJlbHOCTH H B03paCTa.JOT Tpe6osaHHJi K peHTa-

6eJibHOCTH . 0praH'H3auHH JlOJllKHbl HMCTb qCTKoe apeJlCTaBJICHHC 06 oK:maeMOCTH 

pa311H'lHhlX BHJlOB roTOBbIX H3.llCJIHH, 3<l>QJeK1 HBHOCHf Ka)j{,llQfO npHHHMhCMOro pe

WCHHJI H liX BJIHJfHHC Ha <i>HHaHCOBblC pe3ynbTaTbl, a Ta.K)!(C Ha BCJIH'fHtty 3aTpaT. 

~CCTBCHHO B03pacTaeT BHHMaHHe K ll0Ka3aTeJIJl.M 33TpaT Ha npmDBOJll TBO H pea

JIH3aumo npOJJ.)'KUHH B nnaHHpOBaHHH Jl.CJITCIIbHOCTH oprattK3auirn B ycn•)BHJIX 3KO

HOMH'lCC!rn'.X KpH3HCOB. 

MaTepHaJibHbte 3aTpaTbI HaH6orree KpynHhlH 3JJCMCHT JaTpaT Ha npo:nBOJJ.CTBO, 

.llOJL.R KOTOporo 8 o6mei1 C)'MMe 3aTpaT COCTal\JlJICT 60-90 %. 11.MCHHO 00'.·TOM)' ycH

neHHe KOHTpOJl.R 3a COCTO.RHl1eM MaTepHanOB H pal.lHO'HailbHblM HX 11cno11;13oeaHHeM 

OKaJhlBaeT cymecTBCHHOe BJIH.RHHe Ha pCHTa6enbHOCTb npe,!lnpHJITHJI H e.ro <i>KHaH

cosoe OOilO)!(CHHC. 

OcHOBHbIM HanpaBJieHHeM noRhIWCHHll 3<l>cpeKTHBHOCTH 11cnonbJOBf HHJI MaTe

pHanoe $18Jl.RCTC.R BHCJJ.peHKC pecypeoc6epera.JOUUIX, MaJIOOTXOJl.Hb!X. H 6e.;oTXOJJ.HbIX 

Texuonornii . PauHoHanbHOe :Hcnonb308aHHe 3anacoe Ta10t<e JaBKCHT O'r norrHOTLJ 

c6opa H HCilOJlb30RaHHJI OTXO,llOB H o60CHOB!UIHOH HX oo.eHJ<H . Ra>1rnoe y 1:noeHe no

BbJWeHKJI Jit><i>eKTHBHOCTH HCCTOnb30B3HH.R MaTepHaJJhHblX pecypcoe - ycHJICKHe 

IIKqHoH H KOJlJleKTHBHOK OTBeTCTBeHHOCfH 11 MaTepHanbHOH 3aHHTepecosaHHOCTH 

pa6oqKX, PYKOBOJJ.KTCJieH H cneuHanKCTOB C1.l'YJ<TYPHbTX no1-Wa3JJ.enettmi a pauHo

HaJJbHOM KCOOJlb30BaHHH )'Ka3aHHhlX pecypcou. 
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0.llHO H3 ycnoBHH pauHoHanbttOro HCnOnb30Bamu1 MaTCpHanOB - HOpMHpoaa

HHe MaTepHanbHhlX JaTpaT. HopMa pacxo.lla MaTepHan&HhIX pecypcoa - 3TO MaKCH

Man&HO .llOnyCTHMOe KOnH'ieCTBO Cblpbll, MaTepHanOB, TOnnHBa, pacxoizyeMoe Ha lO

rOTOBJJeHHe e;:unnm.bl npo.llYKUHH ycTaHOBJJeHHOro KatJeCTBa, BbinOJIHeHHe TeXHono

Ofl{eCKHX onepaUHH H T.Jl. 3'rH HOpMbl MOtyr 6&1Tb KJlaCCHQlHUHPOBaHbl, HanpHMep, 

no creneHH .neraml3auHH, no ofrI,eM)' ttopMHpoaaHHJI H T.n . 

CymeCTeeHHO ynyqmHTh yqeT MaTepHanbHbtX JaTpaT MO>Kflo, coaepweHCTBYJI 

npHMeHJleMble .noKyMeHTbl 11 Y'feTHble pen!CTpbl, T.e. 6onee llll!pOKO HCflOflb3YJI Ha

KOOHTeflbHble .llOKYMeHTbl (nHMHTH0-3860pHbJe K8pTbl, ae.noMOCTH H .np.), npe.naaptt

Tenblf)'IO BbtnHCKy .llOKyMeHTOB no .llBH)l(eHHIO MaTepHanOB H onepaTHBHblX .noKy

MeHTOB Ha Bbl'IHCJIHTeflbHblX M8WHHax H .ap. 
Onpe}lem1iouzyio ponb a cHcTeMe ynpaeneHMJI JaTpaT!IMH HrpaioT attamt3 H 

nnattHpoBaHHe, co.uepll<aHHe KOTOpbIX MCHJleTCJI 8 CBJ13H c Tp8HCQlOpMauHeH 3KOHO

MHtJeCKHX ycno1niif, lOMetteHHeM ueneii H Ja.naq nnattHpoaa11HJ1. Cero.nHJ1 oprattHJa

uHH ,llJIJI nOBhlillCHHJI ~Q>eKTHBHOCTH ynpaeneHHJI .neJITe.JlbHOCThlO H8pll,Izy c Tpa.nH

UHOHHblM llJlaHHpoBamteM MOtyr HCOOJlh30BaTb pa3Hoo6paJtthle MeTO.llbl H MeTO.llJt

KH oueHKH, aHanHJa H nnattHpOBattltJI JaTpaT. 

3a nocne.nHHe ro.Ubl TeOplUI H npaKTHKa ynpaBJJeHHJI JaTpaTaMH warttynH .uane

KO snepe.n, oco6eHHO Ja py6e>KOM. Jbr6epanHJauHJ1 se.uettHll 6H3Heca B Pecny6m1Ke 

oenapycr, i-pe6yeT a.neKB8THhlX nO.llXO.llOB K OUCHKC If nna1rnpOBaHKIO 3ai-paT. Pa3-
JIHlJHhlM acneKTaM npo6JJCMbl ynpaaneHHJI 3aTp8T8MH 8 COBpeMeHHOH 3KOHOMHKe 

nOCBRU{eHhl TPY.llb! MHOrHX Hccne}loBaTeneA. 0.llHaKo onHcaHHble 3apy6e>1<H1>1MH H 

OTe'lecTBeHHblMH aBTopaMH MeTO.l{HKH nnaHHpOBBHHll 38Tf'8T y)l(e He 003BOJIJllOT 

pewaTb B03pocwee l{HCJIO 3a,ll81{, CBll3aHHbJX c BblJIBJJeHHeM npK'IHH B03HHKHOBeHHJI 

pa3nK'IHblX BKJlOB 3aTp8T, onpe.neneHHCM OO'bCICTHBHhlX nponopUHH MC)l(.lzy HKMH, 

H3blCKaHHeM pe3epeoa HX CHH)l(eHHJI, oueHKOH CTeneHH BJIHJIHHJI Ha peHTa6em.HOCTb 

If UCHhl npoizyKUHH npe.nnpHJITHH. TaK, .neAcTBYJOIUal! B pecny6nHKe CHCTeMa nna

HHpOBaHHll H KanbKYJJHpoBaHKJI ce6eCTOHMOCTII npoizyxrurn Tpa,llHUHOHHO OCHOBatta 

Ha pacqeTe 38Tp8T no KOHe'IHOM)' npO.lzytCTY H He .naeT B03M0)KHOCTH oueHHB8Tb, 

BblllBnHTb pe3epeb1 HX CHH)l(eH.Hll e pa3pe3e onpe.neneHHhIX 6HJHec-npoueccoe npH 

ocymecTBJJeHHH KOHKpeTHblX BH.llOB .llCJITeJlbHOCTH, a TaJOKe B LICI10'1Ke npe.llilpH

llTHH, C03.lla!Oll..{HX ueHHOCTb .llJIJI noi-pe6neHHJI. Otta raJOKe Jai-py.llHlleT npoee}leHHe 

cpaBHHTeJlbHOT'O attan1na ce6eCTOHMOCTH no aHanOrntJHblM TOB8paM, npoH3Be.llCH

HhlM B pecny6nHKe It 8 3apy6e>KHbIX ci-pattax, TaK KaK B ee COCTae BKJllO'la!OTCJI Ha

norn, c6op1>1 H npo<£He oTlfltcneHrui, He OTpa>Kaiol.llHe peanbHhie JaTpaThl npe.nnpH

llTHll, MHOrHe H3 KOTOpbI.X K TOMY )l(e npITTCO.llHTCJI pacnpe.nelllTb KOCBeHHO. 

A.u.allTaUIUI oTC4eCTBeHHoro yqera H aHanHJa K noi-pe6HOCTllM coepeMeHHOH 

6blCTpO MeHlllOIUeHCJI. 3KOHOMHKH - CJIOJICHblH npouecc, 38HMCTBYll H3 MHpoaoro 

OfThITa ece OOJIC3HOe .U.nJI H8UHOHanbHOH 3KOHOMHK.H, Heo6XO.llHMO 6epelJb H coxpa

Hl!Tb Tf'8.llHUHH OTe'leCTBeHHOT'O Y'feT8 H attanH38, pa3BKB8Tb H HCl10Jlb30BaTh B 

npaKTHKe pa60Tbl opraH1138UHH see Jl}"JWHe pa3pa60TKH H H84HHaHHJI . 
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