
ro cooepHH'leCT.ea aa 6onee BblroJ:tHble ycnoBHH 38.I'OTOBOK, nepepa6oTKa H pea
JJH3al.\RH ce.nbCKOX0311AcTBeHHOH, a T8Kllte npoMhlWJJeBHoii npo)\)'K~HH. 

Ilpe TP8Hc4'oPM8ItHH OTHOmeeHA co6cTBeHBOCTH B nepeop; phlRO'IBOH 

&KOHOMHKB AOJJ>Klfhl 6wn DOJIHOCTl>JO pe&JIH30B8Hbl H OOHOBJleHbl onpe,AeJJJllO

lJ.\He MONeBTW OTHomeHHH COOcTBelUIOCTH, npHCYD.\H8 noT}>e6HTeJlbCKOB KOO· 

oepauHH. Pe<t>opMHpy.11 OTHOWeHHJI co6crBelJHOCTH B oO'J'}>e6HTeJlbCKOH KOOlle

paD.HH, BIUKHO He p83MWB8Tb HX KOonep&THBHYJO OCHOBy, a ea06opOT, yKpen

Jl.llTb H p83BHB8Tb ee. IlpH &TOM, B03PO>KJ:t811 Koonep&THBHW:e npHHl \Hllbl, opra

KH~HH H npep;npHSITHll DOTpe6HT0JlbCKOH KoonepatVIH He AOJl>KHbl 38Nbl· 

K8TbCSI B CBOHX co6cTBeHHWX paMRax. y cnex p;ena BO MHOrOM 6yp;eT onpep;e

JUITbCll yposeeM B31lHMOJ:teHCTBHH c J:tpyrHMH <t>opMBMH co6cTBeHHOCTH, pa3BH· 

THeM p83JIH'lHhlX BH,AOB sepTHKQJlbHOH H ropH30HT8JlbHOH HHTerp&{.\HH. 

B KOMIJJJeKce KOHKpeTHhlX MeponpH.llTHH no ynyqweBKIO Ae.RTe.llbHOCTH 

npeADPHllTHH narpe6HTeJlbCKOH KOOnep&l.\HH DpHHl . .J,HllH8JlbHoe 388'1eHHe HMeeT 

BOopoc 0 KOOp){KH8l4J'IJi H MeTO.lU{11ecKOM PYKOBOJ:tCTBe BCeH ,AenTeJJbHOCTH npep;
npHllTHH nOTpe6HTe.n1'CKOH KOODepai.\HH ea OCHOBe HCDOJl.b3088JilUI HOBOI'O pbl· 

HO'lHO opeeHTHpoB8BROro MblWJJeHH.11, cl>YRKI\HH H KHCTpyMeBTOB ynpaBJICHHH, 

DpeNI&r8eMYX M8pKeTHHl"OM. ,lJ;eHCTBYJOU.\8.ll 8 Be.nKOODC0103e CJJ}')Kfia MapKe

THBI'8 H suew:eeaKOHOMH'lecKOH ,AeHTeJlbHOCTH YJKe cero,IUUJ Tpe6yeT paclllHpe

HHJI B.hllIOJIHSIC.NhlX cl>YHKIJ.HH, pacnpocTP8Jl.llellll>l.x He TOJlbKO ea npoNJ.llllJJeH

BYJO cct>epy, HOH H8 ccl>ePY o6pllll.\eHH.11 - po3HH'lHYJO H OOTOBytO TOpl'OBJllO. 

,l(e.RTe.llbBOCTb paAno so MHOl'OM ISy,AeT onpe,AeJJHTbC.R KB,ApoBblM nepcoua

.nox, yMeHHeN pemaT1> npo6.neMbl npnBne'leHHJI, o6yqeeea, CTB1111YJ1Hpo&a11Ha 

ff B03B&rpaJl<,AeBHJI pa6oTBHK08. IlpeAllPH.llTH.R HCDblTWBalOT Aecl>Hl.l,HT aeaeHii 

B o6.naCTH MBPKeTHHra, HNeJOT eepeanHCTR'IBble npeACT8BJJeBHR 0 ~eeax, 

CTpa,A&JOT OT eapymeRHJI cpoKOB DOCTBBOK, DPRHilN810T BCAOCT8TO'IHO rH6KHe 

seyrpuct>upr.teuHble ynpa.BAeH'lecKne pewenua. Meorue pyROBOAKU.\He KaAPhl 

OCBe,AOKJJeHbl 0 M8pKenrnre, COBpeMeRHLIX M8TO,lt8X ynpaBJleHH.R oepcoHBJIOM, 

O,ll;Ha.KO JlHWb HeMHOrHe rny6oKO DOH1'1111810T ltTH npo6.ne111bl. IloaTOMY HeoT· 

no)l(HOA 38A8'1eA JIBJUleTCSI nOBWWeHHe KBaJIH$HKBIJ;BH cneuHaJIHCTOB Bcex 

ypoaeeA ynpaBneHH11. 

Hoaoe OTHOWeHHe K M8pKeT.HHry B C03,lt8B8eMbIX opr8.HH38UHOBHblX 

CTpyKTypax AOJJ)l(HO eaqKH8TbCJI csepxy. c BblCWHX aANHHHCTpaTHBHbIX JJHU .H 

nocTeneeeo pacnpocTJ>&H.llTbCR Ha see ypoeue pyJCOBOACTsa. Heo6xo.i:tBMo H3-

)f(HB8Tb CTepeOTKD MhlWJleHHR, Bbrpa6oTaHHblA DOA B03):teHCTBHeM BAMHHHC· 

Tp8THBHhlX MeTO,ltOB xoasriiCTBOB8HH$l. 

B.M. Kpa.tJ1'eK"o, C.A . CupeK'ICO 
BT3H ( Bu>tnuqa) 

HEKOTOPblE nP06.llEMbl TOBAPHO~ nOllMTMKM nPE,QnPIASITMSI 

Tosapua.11 nonHTHKa ope){npeaTHR, KBJC OAH8 H3 COCTBBJ1$110II.\HX 111apKe

THHroeoro Ko1111JneKca, npenycMaTpnsaeT paapa60TJCy H DpHHSITHe peweRHH no 

C03A8HHIO TOB8poB. rnasHbIMH 3~8'18MH 3TOH nonHTHKH KBnJllOTCll paapa60T

K8, IlJl8HHJ>088HHe, <IK>PMHPOB8HHe H ynpuneaue 8CCOPTHMeHTOM. 

CyII.\HOCTb ynpasneee.11 accopTHMeHTOM CBOAHTCJI JC C03A8HHto H peaJIHaa

UHH npOJtyRTOB, KOTOphle noTJ)e6HTeJJb menaeT npeo6pecTH c uenbJO ope,Anome

HH.11 KX B HeOOXO,AHMIJIX <>6-M!Max H csoespe111eKHO. YnpaBJJeaue 8CCOJ>THMeHTON 

6aaepyeTCJI H8 KOOPAJl'HJJpoB8HHH 838HMOCB.R38.HHbIX BH,AOB p;eJITeJILHOCTH: Ha-
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Y'IHO-TeXHH'leCKOH, apoeKTHOH, KOMllJieKCHOl'O HCCJleAOBBHHH pb1HK8, opr BHH-

3aI~HH c6blTB, cepBHC8, peKJIBMbl, CTHl\lYJJHpOBBHJ.UI capoca. 0KOH'l811WbHaJI 

l\eJib 11Jl8HHpoBllHHH - OllTHMH3Bl\HH 8CCOpTHMeHTB c }"{eTOM CTpBTel'H'lecKHX 

pb!HO'IHJ.lx uenen npe~pHJ1TH11. B aaeHCHMOCTH OT o6t.eMoe c6blTa, oco6eHHoc

reA npOAYKUHH, ueneii H 31l)\8'1, KOTOpble CTOHT nepeA npOH3BOACTBOM, Q>opMH 

poBaHHe accopTHMeHTa ocylll,ecTBJJffeTCSI pa3JIH1iHbll\lH MeTOABMlf. 

OcHOBHble 38Aft'ilf ynpaeneRIUI accopTHMeHTOM CBOAHTCSI K CHJlTHIO c npo

H3BOACTBa HepeHTa6eJJbHblX BHAOB npO)lyKU,HH, ee OTACJlbHblX MOAeneif, THao

pa3Mepos; onpeAeJJeHHlO Heo6XOAJfMOCTH HCCJICAOBBHHH H paapa60TOK AJUl C03-

.a;aHHJl HOBOH H MO,l\Ht}>Hu,HPOBaBHe IlPOAYKIJ,HH, KOTOpaH H3rOTOBJl.110TCff; YT

eepm.a;eHHe IlJlaHOB H nporpaMM paapa6oTK.H HOBblX HJIH y;ryqweHHe HMelO

IqHXCJl B HaJJH'lHH npoAYKTOB; apeAOCTBBJICHHIO cl>HH8HCOBblX pecypcos AJI.11 

BOilJIOlll,eHHSI YTBePJKAeHHblX npor paMM H nnaHOB. 

BamHyio ponh B nnaaeposaHHH accopTHMeHTa e r paeT AMt}>t}>epeHueposa

BHe TOBapa, KOTOpoe co.a;elicTBYeT 6onee IlOJIHOMY HCilOJib30BBHHIO B03MO)KHOC

T0H pblHKa H ero OT,AeJibHblX cerMeBTOB, 3BDOJI11eHHJO TeX TOB8pllbIX HHW, rAe 

HeT K011KypeHUHH HJlH OHa H03H8'HlTenbH8. B TO >Ke speMJI onpe.a;e11e1n1e TaKOl'O 

uaupaBJieHHJ( aCCOpTHMCHTHOH CTparerm~ CBJl31lHO c ReOOXO,l(HMOCTblO MOAepl:IH-

38l.l,HH H ysenH'l0HHJI IlJIOlll,OAeii TOproBblX npel(llPHHTHH, AHBepcHcPHK81J,HH H 

nepeo6opyl(OBBHH11 C6blTOBOli CeTH, paCWHpe1urn KOMUneKca M8pKeT.HHr a . 

BB>KHblM acneKTOM yapaeneHH.11 accopTHMeHTOM .11en11eTC11 SJIHMHHHposa

HHe c npou,ecca n poHaBOACTBa HJIH peanHaau.HH MaJIOa<l><PeKTHBHblx Tosapos. To

sap, KOTOpblli HC'lepna;r CBOH pblHO'lHble B03MO>KHOCTH, IlpHHOCHT OARH TOJibKO 

y6blTKH. Ilo3'1'0MY accopTHl\leRTHa11 nonHTHKa npe.a;npH.RTHSI AOJI>KHa apeAnona

r&Tb 'leTKHe KPHTepHH H3"b.llTHH ycTapeBWHX TOB8p0B H3 npOH3BOACTBB H peaJIH-

3al.l,HH. 0CHOBOH TBKHX KpHTepees .AOJl>KHB 6b1Tb KOMIIJJeKCHaJI lfRt}>opMaU,HSI 0 

pe8JIH38U,HH TOB8p0B Ha pa3JIH'lHblX CTBAHHX HX >KH3ReRHOro l\HKJIB. 

Hccne.a;OB8HH1l DOKB3BJIH, 'lTO HBH6onee a<PctieKTHBHbll\UI Mepa MH B npo

l\eCce ynpasneHHJI TOBapHblM accopTHM0HTOM 1lBJl1lJOT Cff : 

- aaaJIH3 accopTHMeHT8 H DPHHJITHe peweRHH IIO KORCTPYKTHBHhlM H3Me

HeHH11llll TOBapoe, CHJITHe OTAeJibHblX TOBapos c DPOH3BOACTB8 ; 

- ocyJ.QeCTBJleHHe aepllll8HeHTHOro DOHCK8. HACH HOBblX TOBapos; 

- IlOCTOSIHHblH KOBTpoJib BJUUIHH.11 BHelllHHX cl>aKTO{XlB - CHH>K0HH.R H no-

BbJUJeKHSI cnpoca H8 OT.D;0JlbHble TOB8.pbl Ha p83JlH'IRbIX cerMeRTBX pblRKa, H31\fe

H0HH.ll ll T0B8pHOM npeAJIO>KeHHH KORKypeRTOB, B TeXROJIOl'BH npoH3BO.D;CTBa ; 

- ocylll,eCTBJieHHe T0XHM'l0CKHX HCCJ10,AOB8HHH TOBapoa H npou,eccos HX 

DOTpe6neHIUl B 3BBHCHMOCTH OT KOH"bJOHKTypbl pblHKa; 

- o6ecne'leRHe cooT aeTCTBYJOU\ero o6cnyJKHBaHHff n0Tpe611Teneti no opra

BH3RU.HH HCilOJlb30BBHH.lf TOBapOB HN10JOlll,erocJI B HBJIH'IHH accopTHMeHTa H 

ope,l(OCT8BJ18HHH llOMOlll,H B o~eHHBllHHH CDel\H<t>H'leCKl-fX HH.AHOHAYBnbHblX 

Tpe60BaB.HH 38Ka3'i.HKOB. 

C.11. Jle6e8eea 
YO BT9YIIK (I'0Me.Ji1>) 

PErYflMPOBAHME 3APA60THOM nnATbl HA TOPrOBblX 
nPEAnPHSffMs:IX 

TpB,l\Hl\HOHHO yposeHb aapa60THOH nnaTbl B TOpl'OBJie 3H8'1HT0JlbHO RH>Ke 

cpep;aepecny6JIHK8HCKHX DOKa3aTeJieH, B '18CT HOCTH, B AeKa6pe 2001 r. CpeA

HJIJl aapa6oTHBH nnaTa pa6oTHHKOB aapop;aoro xoaKlicTsa Pecny6nHKH Bena-
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