
KHX He aaBHCHMhlX APYr OT Apyra MeTOAOB ("AODOnHHTeJibHLIH .AOXOA". "oceo-

6o~eHHe OT po1lllTH", "Ne'l'OA nocT)'llneHHH" H AP· >· KoHe•rno, CYMMW, nony

'feHHhle pa3HblMH MeTO,A8MH, He 6y,AyT TO'iHO COBila,11:8'l'b, HOB "npe,Aenax owu6-

KH 3KCaepHMeHTa" MO:IKHO non}"{HTb xopowH:e u.eHOBble opHeHTHphl. BonLWHH

CTBO 3KCllepTOB yeepeHhl, qro MHOrKe H3BeCTHLie OTe\fecTBeHHhle KOMDaHHH 

MOr JJH 6bl yme cero,AHJI nonyqaTb KOJIOCcanbHhle ,AOXO,Ahl, ecnH 6bl OTHllCnHCb K 

CTOHMOCTH TaKOl'O HeMaTepHMbHOI'O aKTHBa, KllK 61>3H,A, cepbe3HO. 

B 3TOH CBJl3H cneAyeT C,AenaTb BhlBO.IJ. 0 TOM, 8 cospeMeHHOM MHJ>OBOM 6H3-

aece ea6mo.AaeTCJI nepexo.n. OT HenpHJITHJI HHTenneKTya.nhHOH COOCTDeHHOCTH K 

CTpaTerK'feCKOMY ynpasneHKIO 3THMH KOpnopaTHBHblMH aKTH88MH, 'H Topro

B8R M8pKa HBJIJleTCJI OAHHM H3 rnaBHblX 3ne111eHTOB M8pKeTKHI'OJIOtl DOJIHTHl<:J.l 

Toproeblx npe.n.npu.RTHH, npe,AcTa.ensisi co6ol4. rapllHTKIO Ka'leCTBa H o6ecn e'lv.

eaR 6eaon acBOCTb DOTpe6HTeJISI. 

C.A . ,4aKUJtlCOBa 

YO BITT:JYIT K ( I'oMeA&) 

METOAHKA onPEAEflEHM.R AY,QMTOPCKOro PHCKA HA nPEAnPM.RTM~X 
TOPrOBflM 

IIocne Kayqeu11n opraHH38UHK 6yxranrepcKoro Y'leTa Ha npe,nnpHSITHH 

TOprOBJIH H oueHKH Ha,ll:e:IKBOCTH CHCTeMhl BHyTpeHHer o KOHTpoJISI ay,AKTOpy 

B8~(H0 yCT8HOBHTb CTeaeHb ay.l{HTOpcKoro PKCK8. IlpaBHJIOM BYAHTOPCKOH .a.e

JITenbHOCTH Pecny6nHKH Benapycb " Cyru.ecTBeHHOCTb H ay,nHTOpcKHH pncK" 

ay,D.HTOPCKHH PHCK onpe.n.emurrc11 K8K "uepoJJTHOCTb Toro, "ITO 6yxraJJTepCK8Sl 

(<t>HH8HCOBM) OT'leTHOCTb cy6'heKT8 MOmeT CO,Aep>KaTb HeBblSIBJleHHble CYU\eCT

BeBHble HCKa:iteeRHll IIOCJJe llO,D.TBepm,D.eHH.11 ee AOCTOBepHOCTH HJIH n pH3H8RHll 

TOI'O, 'ITO OHa co.n.epmHT CYil\eCTBeHHbJe HCK8.}KeHR.ll, KOr,D.a B AeHCTBHTeJJbHOC

TH T8KHX HCKameHHH B 6yxranTepcKOH (<t>HHaHCOBOH) OT'leTHOCTH HeT". 

Ilpn onpe.n.eneHHK npo,AonmHTeJJbHOCTH n paa111.epa (o6'heM:a) nposepoK aa 

cyiqecTBeB HOCTb '18CTb Tpe6yeMOH yeepeHHOCTH IJOJl}"{8IOT nocne n poBe,l\e HHH 

on;eHKH act>«l>eKTHBHOCTH <PYHKU.HOHHPOB8HHJI CHCTeMbl BHyTpeHnero KOIITPO

JIJI. HJIJIJOCTPBUHeH YJ>OBHll HllAe:iteHOCTH, OHCHABeMoro IJOCJle npoBe,D.eHHJI apo

BepoK (TecTOB) Ha cyiqeCTBeHHOCTL, cnymHT HH<l>OPM81J,H.11 B Ta6n. 1. 

T a 6 JI H a. a 1. IloKaaaTe./IB oa,eBKB ypoBUft B~C:.B:BOCTX KOHTpO.Dll 

On;eHKa B8AeJKHO-
Ilpoa.eRTLI PMCKa 

B 

i-.::B"-'b1= CO""K""8'°'Jl,.,._ ___ _ ---t-- __ filL_---+------=3-=0- _ ___ 5.Q _ _ 
C HJlJI __ _filL_ ___ 60 _ __ 1Q_ __ 

i-.::H'-='H:.:.3:::;.:K~a==11=--------+------'l""'O"-'O=--- - ---+-- ---=8:.0 _ __ _ -+-- ___ 9_Q_ 
C>rc TCTB eT _ ___!_QQ_ __ ~--~100 _ _ _ _ _!Q!) _ _ 

3H8JI np.HeMJJeMblH yposeHb o611J,ero ay.D.HTOPCKOro PHCKa (5 %), H3}"1HB 

CTeaeHb Hll,ll.eHCHOCTH PO .IJ.8HHblM npeAhlAYllJ,HX nepHO,D.OB, llpoBe,AJI ou.eHKy 

CHCTeMbl BeyTpeHHero KOHTJ>OJJJI H aH8JIHTH'lecKHe n pou.eAYPhl, MO:it<HO onpe-
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AeJtKTb Tpet5yeMytO CTeDeHb KOHKpeTH3&D;HK TecTOB (nposepoK) Ha CYll\eCTBeH

BOCTb H, CJleAOB8TeJlbHO, Oll<HJJ;&8Mblji yposeHb H~e>KHOCTK no <l>OPM)'Jte H 

T&6JJ, 1; 

AP ~ BP · PK · P AII · PIT 

T 8 6 11 H o; 8 2. BJIAW •YA•TOpcKHX pHCKOB 

OBR"hl o6oaea'I HHS! 

AP 
BP 
PK 

PAil 

Pil K 

T a 6 n a o; a 3. AJiropMTll pac•n• a~•TOpcKoro p•cK& no OAO "TA 
"Pe~ii" 

¥poaew. Ba,A83'HOCTH. % 3aaqeJme ypoBaa 

BHA pac.Ka B&AeJKBOCTB (no 
(no peay:111.TaTIUl TeCTHposaaBJI OBK) Tafllt. I\ 

06rneii UDH8MJl8Mbdl 5 
BHVTDeHHHH cn<>nwHA 90 
KORTDOJlbHhlH C""'"HHA 60 
AHanHTH'lecKeit BblCOKHH 50 
IlposepoK Ha 

OCT8T0'1Hbdi 18,5 
lcvmec-reeHHOCTb 

TaKHM o6paaoM, '1To6bl JJ;OCTH'tb npee11rne111oro ypoBHJI o6~ero 8YAHTOP· 

CKOT'O PHCK&, HeOOXOJJ;HMO p;eTaJtbHO (TiqaTeJibHO) nposepBTb OKOJIO 18,5 % 
4JHHllHCOBO-xoaniicTBeHHhlX onepar:vrif OAO "TA "Pe'IHl,\KHH" 38 nposepseMwii 

nepeo.z:i (Ta6n. 3). 

K.I'. ,lf eKucoea. 
BI'8Y (MUHCK) 

AHCKOH1l1POBAHHE AEHE>KHblX CPEACTB nPH OUEHKE 
3<Z>Cl>EKTHBHOCTH HHBECTHUHOHHblX nPOEKTOB 

Ilpe nepexo)\e K pblHO'tHOH SKOHOMHKe nOBblmaeTCJI SKOHOMH'!ecKHJI OT

BeTCTBeHHOCTb pyKOBOAJIT8Jl8H 38 npHHHM88Mbl8 peweHJUI no HCD0Jlb30B8HHJO 

HHB8CTlUJ,KH no cpaBK8HIHO c ycnOBHJIMH KOMllH)\HO-~MHHHCTpaTHBBOH CHCTe

Mbl. B CBJ13H c 3THM ycenHeaeTCJI atta'leHHe .a;ocTosepeoCTH oo;eHKH a<t><l>eKTHB

HOCTH HHB8CTHD;HOHHblX npoeKTOB. BMeCTe c TeM llPH oo;eHKe HHBCCTHD;HOHHO· 

ro llp<>eKTa B03HHK8eT npo6neM8 COH3Mep8HIUI paaaoapeM8HHblX 38Tp8T, pe-

3YJJbT8TOB a act>cl>eKT8. A8HH!UI npo6ne111a pewaeTc.11 nocpeJ\CTBOM npeeeA8HHJI 

(AHCKORTHpD88HHJ1) STllX DOK838TeJieA K BX 3H8'1eHHRM B R8qanJ.BOM nepeo.a;e 
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