
6Hp8TbCJI B cPHH8HCOBblX npo6neM8M H JIH'.fHO ocy~eCTBJIRTb KOHTpom. ACHC>K 

HhlX nOTOKOB H. B nepByJO O'ICpeAb, paCXOAOB. B 3TOM cnyqae aTO TBK:IKe 6y.11,eT H 

88.>KHblM KpHTepHeM IlOBblWCHHR OTBeTCTBCHHOCTH n0.11,'UIHCHHblX 38 KOHC'l

tlble pe3ynbT8Tbl. 

IlOBblWeHHe $l>eKTHBHOCTH 6H3Heca B COBpeMeHHblX ycnOBHRX HanpH

MYJO CBH38HO c C03Jl,8HHeN H cpyHK~OHHpoB8HHCM u.enOCTHOH CHCTCMbl llJl8HH

pOB8HH.H H ynpaBneHIUI cpHH8HCOBblNH pecypcaNH. 0Ha C03,!t8CTCSI B p8MK8X 

CHCTeNbl ynpaaneH'lecKoro yqeTa H ee pa3p86oTKa H8'lHH8CTCR c OOOCHOBBHHJI 

nepe'lHR OCHOBHblX IlOK838Tenen, KOTOpble 6YAYT npe.11,CT8BJIRTbCR B BHAC npo

eKTOB cPHH8HCOBblX OT'ICTOB. Cl>HH8HCOBblM nnaH He MO>KeT orp&HH'IHB8TbCJI 

TOnbKO pa3pa6oTKOH OTACnbHblX aamHeliwHx noJ<a3aTenen, a o6x3aH 6a3Hpo

saTbCR ea CHCTCMe B38.HNOCBR38HHblX cpHH8HCOBblX noK838TeJleH, HOpMliTHBOB 

ou.eHOK H napaNeTpos. Kpyr IIJ18HHPYCNblX <jJHH&HCOBblX noKa3aTeneH: MO>KeT 

6b1Tb, no cpaBHeHHJO c OT'feTHOCTbJO, He6onbWHM. Ho OH AOJl>KeH BKJIJO'l8Tb 

B8>KHCHWHe arperup088HHble nOK838TCJIH, COllOCT8BHMble c 8H8JIOrlf'IHblMH 

DOK838TCJIRMH 38 npownble nepHOAbl H 0Tp8:1K8IOIJ..\HC B KONDneKCe OCHOBRble 

pe3YJibT8Tbl cPKHllHCOBO-X03JIHCTBeHHOH .11,CRTeJJbHOCTK TOproeoro npeADPHR

TH.11, pa3Mei.qeHH.ll K8UHT8Jl8 H HCTO'IHHKOB ero o6p830B8HH.ll, a T8K>Ke 88.>KHeH

WHe IlOTOKH .11,eHe>KHblX CpeACTB. 

C.H. Bau 
YO KHT:JY ( Kuee) 

AAAOTAU1110HHblH MEXAHH3M CHCTEMbl AHn1KPH3HCHOro 
YOPABflEHH~nPE.QOPH~THff 

CHcTeMa aHTHKpH3HCHoro ynpasneHHR npeAyCN&TpHaaeT B opraHH38t\H 

OHHON OTHOWCHHH A0CT8TO'IHYJO rH6KOCTb H npHcnoco6neHHOCTb K YCJIOBH$1M, 

KOTOphle 6hlcTpo H3MCH.llJOTCR. Tp8JJ.HU.HOHHO KPH3HCHOMY paaBKTHJO npucyi.qH 

6blCTpoe H3MCHCHHe BHyTpeHHero COCTOJIHHR cPHPMbl H ll03Hl\HH B OKPY>K8IO

IJ..\CH COl\H8JlbHO-aKOHOMH'lecKOH cpe.11,e. 

Bo3HHK&eT o6'heKTHBHaR Heo6xo.11,HMOCTb .11,e<jJopMaJTHaau.HH ynpBBnCHHJI 

no onpe,AeJleHHONY uanp&BJICHHIO, npH'ICM cpopcHpOB8HHhlMH TeMn&MH. Opra

HH38ll,HOHHble H3MCHCHHR o6yCJIOBJIHB8IOT onpe,D.CJICHHYJO peCTPYKTYPH381.\HIO 

npe,AnpHRTH.11. B CTPYKTYPHOM OTHOWCHHH 6onee 8Jl,8llTHBHblMH H, COOTBeT

CTBCHHO, npero.11,Hb.IMH ,ll.JIR 8HTHKPH3HCHOI'O ynpaBJieHHR RBJIRIOTCJI I'H6KHe 

(NaTpH'fHble) CTPYKTYPbl ynp8BJICHHR. Ho JI.JI.II 6onLWHRCTBa npeAOpHRTHH 

ToproBJIH Ha cero.11,HRWHHH )\CHb THfiOBblMH RBJIRIOTCR JIHHeiiHo-<jJyHKI.\HO

H8JlbH8R HJIH mfeeitHO-WT86HaR CTpYKTypa ynpaeneHHR. H B KJl&CCK'leCKOH 

HHTepnpHT8UHH HMCHHO 8TH THllbl CTpyKTYP C'IHT8JIHCb TP8JJ.HU.KOHHO ODTH

M8JlbHb.IMH H H8HOOJiee 8Jl,8DTHBHblMH, a T8JOKe T8KHMH, 'ITO B HBJIOOJlbWCH 

CTCilCHH OTBe'l&IOT OTpacneBOH cneu.mpHJ<e H oco6eHKOCTRM <l>YHKU.HOHHposa

HHR npe,D.npH.llTHH TOPI'OBJIK. HMCHHO llO:'ITOMY He06XO,D.HJl.O YCT8HOBHTb THil 

M8TpH'IHOH CTPYKTypbl, KOTOp8S! 6y,D.eT peani.HOH H R8HOOJlee SACKB8THOH: 

npoeKTHO-M8TpH'IH8R, <l>YHKU.HOH8JlbHO-M8TpH'IH8.ll, o6'beKTH0-M8TPH'IH88 

HJJH nporpaMMHO-M8TPH'IH8JI. Be,D.b CHCTCM8 ynp8BJICHHJI npe.11,npt1HTH1l B aTOM 

cny11ae ,D.OJl>KH8 HCilblT8Tb cy~ecTBCHHYIO AHBepcH!l>HK8U.HIO, KOTopaH 6y.11,eT 

OK83bl88Tb C0.11,CHCTBHe pacwtipeHHIO AH8U830H8 Bbl6opa B8pH8HTOB noae.11,eHH.ll 

B KPH3HCHblX ycnOBHRX (ynpaaneWieCKHX peweHHH, CTp8TeI'H'lecKHX opHeH

THpoB, HHHOB8l\HOHHblX nporpaMM H HHBeCTHl\ffOHHblX npoeJ<TOB). 
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KpoMe Toro, B 8HTHKPH3HCHOM ynpaBJieHHH H8H6onee BOCllPffffM'IHBblMH 

H PBU.HOBaJlbHblMH JIDJUllOTCJI nporpaMMHo-u.enesble MexaHff3Mbl B npffHJITHK 

ynpaBnett'leCKHX perueHHH, KOTOpble o6ecne'IHB8JOT MOOffJlbHOCTb nponeccOB 

ynpasneH1.u1, ceoeepeMeHHOCTb 3THX pewettHH. 

Ilpe,ANleTOM OCOOOl'O BHl1M8HHSI co CTOpOHLI PYKOBO,ACTB8 11pe,AnpHllTKJI 

ToproenK .zton>KHO 6LITb 1<a'leCTBO peweHffH. B ycnoeffJIX 8..HTffKPff3HCBoro yo

paeneuH11 owH6oqu1>1e peweBffJI ycffnHB&IOTCll o6CTORTen1>CTB&MH. Ka'lecTBO 

ynpaeneH'ICCKKX pemetntH: onpe.ztenSllOTCll MeTO)tOJIOrHeH: H opraBH38U.ffeH ffX 

paapR60TKH, HRJIH'IHeM ff u.eBHOCTblO HH<l><>PM8U.HH. 

BMecTe c TeM, TpeOOBRHffRM ff ycnosH11M 8..HTHKpKaKcttoro ynpRsneBKJI 

.ztOn>KeH OTBe'l8Tb TRK>Ke MCX8HH3M yopasneHKll, KOTOpblH peaJJH3YeTCJI B MOTff

BffpoBaHHH 8..HTHKPH3ffCHOH ACRTenbHOCTK, B YCT8HOBKax aepcottana <l>HpMbl HR 

ODTffMH3M ff ysepellHOCTb B npeo.ztoneHHH KpH3ffC&, B DOAACP>KRHHH HHHU.HR· 

1·11s noRcKa nyTeH paaeHTHll, e1>1xo.zta Ha 1<pHaHca. 

~ho o6ycnoenetto, e aepey10 oqepe,Ab, cneu;K<l>HKOH Tpy.n;a B Toprosne, a 

HMeHHO: BblCOKHM yposHeM 38BKCHMOCTK 3<1><l>eKTHBHOC'I'ff ynpaBneHHJI npe.n;

npHJITIUI OT 'lenOBe'lecKoro <l>BKTOpR, cy6'beKTffBHOH ueo.n;H03HB'IHOCTblO Y'IBC· 

THHKOB B Me>KOPI'BHH38U.ffOHHblX npou.eccax, npoTHBOllOJlO)f(HOCTblO HHTepe

COB npo.n;a1n.~R H noKyaBTeJIR, BblCOKHM yposHeM KOH<l>nHKTHOCTH onepaU.HOH

HOl'O U.HKJ18 H T.P,. 

CoeoKynuocTb ecex paccMoTpettublx xapaKrepHCTIU< CHCTeMbl, MeXIUfH3-

MR ff npou.ecca ynpBBneHHJI AOJI>KHB OTOOP83HTbCJI HB <l><>PMHpo88HHH CTKn$1 

attTHKPH3HCttoro ynpReneHH.K. TaKoMy CTKJllO p,on>KBbl 6b1Tb npHC}'UIH u.eneyc

Tpe11snettHOCTJ. K npo<l>eCCHOH8JIH3M B peweHllH scex opo6neM, BpKO BblRBJteH

H8$1 8HTH6topo1<pRTK'IHOCTb H HCCJie,AOBBTeJlbCKKfl OO)tXO.zt K ou.euKe CHTY~KH 
ff paapa6oTKe yopaeneu'lecKHX peweuKH, HHA;RBHAYaJibH&Sl HKHl.{HaTHBHOCTb 

H CRMOOpraHK38IJ.liB, llpliHU.liOKaJlbHOCTb H 061.eKTHBHOCTl.. 

,ZtnJ1 apeAUPHBTHH TOPI'OBJUt KJllO'ieBofl MO)f(eT 6b1Tb CTPBTerHJI ynpe>tt.n;e

HHJI KPH3HCQ, KOTOpBSI B 3HB'IHTeJibHOH Mepe 38BKCHT OT ceoeepe111eKKOCTK pac

no3H8HHSI KpKaKcnoro J1eneHHB, auanHaa ero xap&KTepa H TeffAeHqHH. 

CTPaTel'HJI O>KHJlaHHJI apenOCTH KPH3bl npe.ztyc111aTpKB&eT pewettue KO!lf· 

OJieKC8 npo6neM BblXO.zta H3 uero TOJlbKO npK AOCTH>KCRHH ceoero llHKa B paa

BHTHK. 3-ro ocyrqeCTBJlJICTCH npu KPlf3HCBX O'IHCTHTeni.aoro THOB, KPH3HCBX 

OOHOBJieHHJI, KOr.n;a Re npeaJITCTBYIOT ero HRCTynneHHJO, BO roTOBJITCJI pe8JIH-

30B8Tb Bee HOBOBlleACKHJI, KOTOpble o6ycnOBJieRbl 3THM KpH3HCOM (HO eCJJH IIOC· 

ne.ztCTBHJI 1<pHaHca He omH.11.BIOTCB qpeaebI'laHKO paapyUJHTeJibHLJMH). CTpaTe

rHR npoTKBO,AeHCTBHSI COBOKYOHOCTH JIBJICKHH KpK3HCHOro xapaKTepa CCTb 

CTpeMJICHKeM C.ztepmaTb H8CTyOJieKKJI KPH3HC8, OTTJIHYTb BpeMSl ero OOOCTpe

HKJI'.. Ta1<aB CTpaTeI'HJI He BCer.n;a pa~ffOH8JJbH8, KO HHOrllB onpBB,AIUfH&, ooc

KOJibKY P,8eT B03MOlKHOCTb nyqwe BCero no.n;rOTOBKTbCB K ueraTHBHblM cu.eHB· 

pHSlM paaeKTHJI KpHaraca. 

Tru<HM o6paaoM, KPK3KC He scer.n;a cnep,ye-r paccMaTpHB&Tb KRK DTPHU.a

Ten1>uoe JIBJieHne. qaCTO 3TO - aepeJIOMHLIH MOMeHT p83BHTHSI, HMUYJibC Kero 

ycKopeID110. HaKotteu., 1<pKaRcui:.1e SlBJieHHH 6ble&IOT K onpe,AeneHHOH Mepe ya

paanaeMblMH. Ho B mo6oi..- CJIY'IBe ycHJIHSl MoryT 6blTJ. cocpe.ztoTo'leHbl HR apo-

6neMax ycTpauettKJI nocneJJ,CTBHH KpHaKca. BeAJ> CTpaTerHJI onpe.ztenS1eTCJ1 

upHOpHTeTBMH, KOTOpble MOryT 6b1Tb CJie,ACTBHJIMH KpH3HC8, KOTOpble B 3TOM 

CJIY'18e Ha.AO npol'B03HpOB8Tb H HCnpaBnJITb. 
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