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OPrAH"13AUH.R YnPABflEHM.R AEEiMTOPCKOlit 3AAOn>KEHHOCTbtO 

IlOJIY'feHHe nnare:>KeH OT Ae6HTOpoB Ha npeAJ1pHJITHHX ODTOBOH TOprOBJIH 

B fiOJIHOM OO'beMe H B cpoK, npeAYCMOTpeHHhlX AOl'OBOpoM 0 upeACTaBJleHHH TO

eapHOl'O KPeAHTa, .HBJUUITCH ea:>KHblM <t>aKTOPOM ycneWHOH H a<l>«l>eKTHBHOH pa -

6oTbl npeADPHJITHJI. ,llnH peweHHH 3TOl'O eonpoca He06XOAHMa opraHH38U.11Jl 

Y'feT8 AOJlra KaJKAOro Ae6Hropa H ceoeepeMeHHOCTH nOCTynneHHSI DJ18Te>KeH OT 

HHX. Y'leT AOJl)KeH eeCTHCb no CYMMaM H A8T8M OTnycKa TOeapa Ka)KAOMY H3 

Ae6HTOpOB H no cyMMaM H A8T8M onnaTbl Ae6HTOPliMH DOJIY'feHHOI'O T08Bpa. 

Y'leT H KOHTPOJlb BhlAB'IH TOB8PHOI'O KpeAHTa H ero ODJIBTbl AOJl)KeH BecTHCb 

DOCTOJl:HHO, AJIH 'lero C03A8eTCH cneu.Ha.nbHBJI KOMDblOTepBaJI CHCTeMa Q>aHJIOB 

H nporpaMMRblX 6JIOK08. Ha.nH'IHe CHCTeMbl 003BOJJJleT npOBOAHTb DOCTOHH

HblH aH8JIH3 CKJl8.,llblB810tqeHCJI CHTyau.HH c BhlAB'ICH H ODJlaTOH nony'leKROI'O 

roeapuoro KpeAHTe. AHanHa npeAnonaraeT AeneHHe ecex Ae611ropoe Ha rpyn

IIhl, 'ITO ABeT B03MOlKHOCTb Bblpa6aTbJB8Tb 6onee AeT8JlbHYlO KPeAHTHYIO DOJIH · 

THKY H Y'IHTblBaTb HHAHBHAY8JlbHble OCOOeHHOCTH KB)KAOl'O ,Ae6HTOpa . IlpH 

STOM Bbl,AeJlJleTCR TBK HB3bJBaeMBJI rpynna PHCKa, B KOTOpyto BKJllO'IBIOTCSI Ae -

6HT0pb1, HMeJOrqHe npo6neMw co ceoeape111eHHOH onnaToli KpeAHTa. Ha Ae6HTo

poe STOH rpynuw CJieAyeT o6paTHTb oco6oe BHHM8HHe H yCHJIHTb pa6oTy no CBO

eepeMeHHOMy B03BP8TY AOJII'OB. 

Bcex Ae6HTOPOB npeADPHJITHH OIITOBOH TOprOBJIH, HMe!OtqHX TOBapHblH 

KPCAHT, u.e11ecoo6pa3HO pa3AeJlHTb HB TPH rpynm.r. B nepeyto li3 HHX BKJllO'IB

IOTCJI Te UOTpe6HTeJut-Ae6HTOpbl, KOTOpble pa60TBIOT c npe,l{npHBTBeM AOCTa 

TO'IHO IIpoAOn:lt<HTeJlbHblH nepHOA epeMeHH H npH <n'OM 3apeKOMeHAOB8..llH ce6Jl 

c ny'lweu CTOpoHbl no onnaTe IIOJIY'feHHOI'O TOBapHOl'O KpeAHTB. CJOAa >tCe MO

ryT 6b1Tb BKJllO'leHbl Ae6HTOpbl, HMelOU\He rapBHTHIO 6aHKa. 

BTOplUi rpynna DOTpe6HTeJleH-Ae6eTopoe HBJIHeTCJI npoMe>KYTO'IHOH. 3TO 
He HMeto.rqHe AJIHTeJlbHOH 31l,AOmt<eHHOCTH, HO H He OTHOCHll\HecJI K nepBOH 

rpyune Ae6HTOpbl. 

TpeT1>11 rpynna q,opMHpyeTcx Ha noTpe6HTenen-Ae6HTopoe, HMeJOUIHX 

npo6neMbl c onnaTOH nOJIY'feHHblX TOB8PHblX KPeAHTOB. Cio,11.a OTHOCRTCSI .a.e6H

TOpbl, CHCTeN8TH'lecKH npeBblWBIOtqHe cpOKH on.naTbl 6onee 'ICM HB 30 AHeH. 

fio HeKOTOpblM TOBBpaM, HMelOlllHM Ce30HHblH CDpoC, 3TOT CpoK MOJt<CT 6b1Tb 

yeeJIH'leH H AO 90 AHeii. 

CoCTBB rpynn KoppeKTHPYeTCH e:>KeMeCR'IHO. IlpeACTBBHTeJIH nepBOH 

rpyonbl MOI'YT DOJIY'fHTb HeKOTOphle JlbI'OThl. 0HH MOryT AODYCTHTb ue6oni.woe 

npeBblWeHHe CYMMbl H cpoKe AOJlra, npH COKPall\eHHH 0011\HX o6'beMOB TOeap

HOI'O KPeAHTOBaHHH OHH JIHWBIOTCJI CBOHX KPeAHTOpOB B nocneAHJOIO O'!Cpe)\b, 

a npH pacwHpeHHH o6rqHx o6'beMon KpeJJ.HTOBBHHa HM .a.aeTCH aoaMOmHOCTb 

yeeJJH'IHTb KpeAHT B nepeyJO O'lepeJJ.b. 

,lJ;e6HTOphl eropoe rpynnhl AOJJJt<Hhl pa6oTaTb cTporo no ycnoBHJIM aaKJllO

"eHHblX AOroeopoB . TpeTi.Jl rpynne - 3TO rpynna pHcKa. Ee npeACTBBHTeJIH 

,l{eJUITCH Ha ABe DOArpynnw . B nepeyio H3 DO,l\rpynn BKJllO'IBIOTC$1 Ae6HT0pbl, y 
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KOTOpblX ew;e coxpaH.ReTC.11 W8HC BepHyTCR BO BTOPYJO rpynny. 0HH He OTK83bl 

B810TCR OT CBOHX ,11,0JII'OB H OT BblDJ!8T 1DTP8<l>Hb1X CBHKIJ.HH. Bbi,11,8'18 HOBblX TO

B8pHblX Kpep,HTOB TllKIUd p,e6HTOP8M npHOCT8H8BJIHB88TC.ll AO (JOJIHOH BblllJJ8-

Tbl AOJll'OB H WTP8<l><>B, 38TeM MO)KeT 6bJTb npo,llOJllKeua. 

BTopa.11 110,a;rpynna - 3TO p,e6HTOpbl, aapeKoMeHAOBaaurne ce6R c&MblM 

XYAIDHM o6p830M . Bb1;\8'<J8 HOBbJX TOB8pHblX KpeAHTOB npep,CTaBHTeJIRM 3TOH 

no,11,rpynnh1 Heu.enecoo6pR3Ha. 
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CS>HHAHCOBOE nnAHHPOBAHHE H Ero POflb B nOBblWEHHH 
3CS>CS>EKTHBHOCTH TOProeoro 6HJHECA 

YcneWH8R ,a;eRTeJlhHOCTb ToproBOro npe,11npHSlTH.ll 38BHCHT OT Tpex OCHOB

HhlX ane111eHTOB: llOHHM8lUl.R COCTORHH.11 .11.en B ,11,8.HHhlH MOMeHT, apeP,CT8BJle

HH.11 TOl'O ypoBH.11, KOTOPLlH co6npaJOTCSl AOCTHqb, H OJl8RHPOB8HH.ll nepexOA8 

OT O,D;HOro COCTO.llHHH B p,pyroe. Bee 3TO act><t>eKTHBRO pewaeTC.11 B paMK8X CHCTe

Mhl BHyTpKQ>HpMeHHOro IlJl8HMpOB8HHJI, u.euTp8JlbHOe M8CTO B KOTOpo.ii rrpH 

H8.JV!e>tCHT <t>nHaucoaoMy nn8HHPOBBHHIO. Ton&KO eaNeTHB Ha nepcneKTHBY oc

HOBHhle <l>HH8HC0Bble llOK838T8JIJ1 H onpep,eJIHB <l>HH8HC0Bbl8 B03MOlKHOCTH 

npep,rrpH.RTH.11, MOlKHO c OOJlblDeH CTeneBblO H~elKHOCTH paCC'l'HT8Tb H o60CHO

B8Tb H3MeHeHHH acex p,pyrHx Il0K838Teneif H YCT8HOBHTh HX OOTHM&JlbHOe co

OTHOWeHHe H AHH81\1HKy. 

«l>HH&BCOBOe llJJ&BffPOBauHe, OK83blB8ff na 6H3HeC cyw;ecTBeHROe AHCIJ.Hll

JIHHHpyx>IIJ.ee 803,11,eHCTBHe, ll03BOJIHeT He TOJlbKO onpe,11,enHTb <l>HH8HCOBble 

pacxo){hr 8 KOHKpeTBbIX KOJIHqecTBeHHbJX llOK838TeJUIX H yCT8HOBHTb JIHMKThl 

pacxop,oa no Kam.11.ou CT8The, HO H onep&THBRO Bb16paTb B8K60JJee a<i>lj!eKTHB

Hble H8IIp8BJ!CHH.R 6H3Heca, qTO 8 KOHequoM HTOre llOMOraeT rrpep,npHJITHlO 

HdTH caoe MecTO B CHCTeMe KOHKypeHIJ.HH H o6ecneqHTb ycroJiqKBblH pocT ,110-

XOAHOCTH. 

He Mettee B8>Kffa.R 3a,naqa <l>HH8HCOBOI'O OJl8HHPOB8RHSl COCTOHT B DOHCKe H 

o6ocnOBa.H..HH npHeMJJCMOH u.eHOBOH CTp&TerHH npe.11,npH.llTHR. ct>HH8HCOBblH 

nnaH JIBJlffeTC.11 OCHOBHblM HCTOqHHKOM HH<l>OPM8IJ.HH ,IVIR pacqeTa H o60CHOB8-

HHB 6aaoBbIX TOproBblX H3,ll.6asoK, o6ecne'IH88IO~HX TOproBOMY npeAllPHSlTHJO 

.AOCTH>KeHHe aannaRHpOB8HHblX peayJ!bT8TOB, a T8K)f(e ,llJl.R oape,a;eJJeHHR 803-

MO>KRhlX CKHJ\OK, JJbrOT H npeHMYlll;CCTB, KOTOpble MOryT 6b1Tb npe,a;nomeRbl 

noKynaTeJJJIM c u.enb10 CTHMYJJHpOBaHKJI npo,11a>K H o6ecneqeHH.11 nepeeblnon

HeHHR nnaHOBbJX OOK838T8JJeH TOaapoo6opoTa. 

KpoMe Toro, <l>HHBHCOBblH WJ&H sisnsieTCJI ocHoao.ff H AJIS! oprattH3&IJ.KH 3¢· 
<)>eKTHBHOH CHCTCMbl ynpaeneHH.11 H KOHTPOJl$1 38 6H3HecOM H noaBOJJ.ReT PYKO

B0,11,HTCJl.llM OOCTORHHO H8K8DJIHB8Tb H yrny6Jl$1Tb MeHeAmepcKHii OilblT. Bonb

WHHCTBO ynp8BJJCH'<JCCKHX pemeHHM npHHHMBIOTC.11 H8 OCHOBe HH<l><>PM8IJ.HH. 

coAeP>tUlIIJ.eifc11 e <l>HR&HCOBOM nnaHe. CpaaHeHue peanbRblX H 3an.11auHpoBaH

HNX <l>HHBHCOBblX noKa3aTeJieH ,11,aeT B03MO)KHOCTb csoespeMeHHO H onepaTHB

HO !IpHUHMBTb 0TB8TCTBCHHble ynpaeJJeH'leCKHe pemeHH.11. 

IlocKOJlbKY <l>HHBHCOBOe IlJl8HHpOB8HHe HMeeT HCKJJJOqHT8JibHO B8>KHoe 

aHa'leHHe AJJ.R aKOHOMKqecKOH ,AeRTeJJbHOCTH roprosoro npeAITPHHTIUI, paaMe

ll\eHRe H HCrJOJJb30B8HHe <l>HH&HCOBblX pecypcoa AOJJ>KBO DOCT011HHO KOHTJ>OJIH

POB8TbC$1 ero PYKOBO,AHTeJleM. ,l(JUI 3TOI'O OH .a;onmea ,D,OCT8TO'iHO xopomo paa-
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