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CoupeMeHHWI ,phlHO'lHaJI cpe.Aa -rpe6yeT OT 6enopyccXHX upe.nnpH.ITHit 

UOCTOJIHHOH .• !!.A~ KO BCeM npoHCXO.AJIUUIM H3BHe H3MeHe.HlllM, 'ITO 

llO~a3yMeB_aer IlOCTOJIHHOe C013CpmeHCTB_OBaHHe KaK CH~M ynpa.BJJ.CHHJI, TaK H 

llO.A,Aep:llCKBa!O~ KX HH<l>OPM~OHHLIX CHCTeM. 3<t>cpexnmHocn. TaKOl'O· 

COBCpWCHCTBOBaHIDI 6y.ACT . BO .MHOI'OM onpe,AeJIJIThCJJ COOTBeTCTB)'IOIUHMH 

IlpHHIUlllaMH H MeTO.AaMH npHMeHJ1er.mro no.nxo.Aa x ynpa.BJJ.eHHIO. Cornaceo 

TPCOOBaHIDIM CTilH.A!lpTa HCO 9001 npHM.eHeHHe npoueccHoro no.nxo.Aa K 

ynpaBJieHHJO fiCJITe.JlbHOCTbIO opf8HH38UHH .llBJIJICTCJI O.AHHM _H3 OC~OBBldX 

HanpaBJiewra COJ.AaHH.11 3cPcPClC'l'HBHh1X CHCTeM. ynpaBJICHIDI. MeJtC.AYHapo;un.Ut 

CTaH.AapT 11CO 9000:2000 onpe,zxenHJI nponecc xax HCouoxynHocn. 

83aHMO.ACHCTB)'IO~ BH.!(08 .!(C.llTCJibHOCTH, npeo6pa3}'10~ BXO.!(bl B BblXO){LI, ,lJ,Ja 

KOTOpblX oupe_.AeJieHhI Uemi, KpHTCpHH 3$$eKTMBHOCTH H "X03.llRH" npouecca (JIHUO, 

OTaercTBCHHoe 3a 3cp$eKTHBHOCTb)" [l). Bee npoQeccLI, 1<ax npasHJJo, ,/.\eJlJlTCll ea 

OCHOBHhle H conyrcTByIO~HC. Ha OCHOBaHHH CTwmapTOB MOX<HO - BLl.!(eJIHTb 

OCHOBRble npoQeccbJ, KOTOpbIC BJIIDllOT Ha pelYJil>TllT ,/.\C~HOCTH mo6oii 

op~HH: 

• npouecchi, CBll3aliHbre c nO'lJ)C6HTeJieM; 

• npoueccbl npoeKTRpOBaHIDI H pa3pa6oTICB; 

• npon:eccbl lllIC)'IlKH; 

• ynpaBJICHHC nepcOBaJIOM; 

• ynpaBJieHHe o6opy,noBaHHeM; 

·• npouecc rrpo10uo,zxcTBa rrpo.zzyKI{KH; 

• OTBCTCTBCHHOCTb pyxoBO.!l;CTBa. 
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)J.roi K(l)K,llOro npol(ecca <lJHKCHpyioTC.R HCOOJJHHTeJIH, nocTaBIItHKH BXO,llHblX 

JUUIHLJX, Il01'pe61ne.nH Bt.TXO,llHblX ,I(ilHHLIX (pe3yJJbTaTOB), IlOKa3aTeJJH Ka'leCTBa 

"axo.na" H "BbIXo.n;a", npol(ecca H pecypcoa, MeTO.llHKH HX H3MepeHHR. Bee npotteccbl 

CB.R3aHbT Me)l(J:IY co6oii: : "ahlxo.n;" o.nttoro npooecca .R.BJl.ReTC.11 "axo.n;oM" .npyroro 

np01~ecca (CM. pHc. I). PecypcLI, Bbl.n;enReMDie .n;JIR BblilOJJHeHIDI HeKoToporo 

ITpoQecca, MOryT OTHOClffbCR K CJTe.zzyJOIItHM KaTeropH.RM: l:J:eJJOBe'leCKHe, 

MarepHam.HJ.Ie, <P1rna.HCOBbie, HH<jJOpMal(HOIDlbJe, TJlY.D;OBLie H 3HepreTH'leCKHe. 

~ 

BeKTop xapaKTepRcTHK 
x :: 

~ 

npouecca w 

X y z - BCKTOpbl BXOAHblX, BblXOAHblX H 

ynpaen uomux eenH'IHH 

~ w - BCKTOp xapaKTepHCTHK npouecca 

PHc. l BeKTopttoe npe.ncTaaneHHe Mo.n;eJm: npol(ecca 

YnpaBlleHHe opra.H:H3aQHeli Ha ocHoae cTilH,!l,aproa l1CO cepHH 9000 .n;omKHO 

CTpOHTbC.R KaK HeKOTOpaR HepapXH'leCKa.R CHCTeMa c .D;OCKOHaJibHO 

npopa6oTaHHLIMH l(eJI.RMH Ha COOTBeTCTBytomHX ypOBWIX: sepXHeM- ctpaTeI'Hll 

opraHH3BUHH, cpe.n;HeM- BbI6op cnoco6a .D;OCTIDKCHIDI nocTaBJleHHOH l(eJIH, 

HHllCHeM- peanH3aQIUI noro cnoco6a. PeanH3al(H.R TaKOH CHCTeMhl .n;oJDKHa 

npoHCXO):IHTb c npHMeHeHHeM COOTBeTCTBytoll(HX HH<lJopMal(HOHHblX CHCTeM 

p83Horo KJiacca, H cnoco6cTByto~HX .no~TH)l(eHHIO BbimeynoMJIHyrLIX Qeneii:. 

OcHoBon ynpaBlleHH.R, KaK npaaHno, BLlCTynaIOT noKBJaTe.JJH 3$<jieKTHBHOCTH, 

KOTOpble MO)l(HO crpyrrnHpOBaTb B 3 rpynm>1: 

1) 3aTJlaTLI Ha BhlIIOnHeHHe 6H3Hec-npoQecca; 

2) apeMeHHble xapaJ<TepHcTHKH 6H3Hec-npol(ecca; 

3) noKa3aTeJIH Ka'!ecTsa 6H3Hecc-npol(ecca. 

Tiepe'IHCJTCHHble no.1<.aJaTeJJH CJJe,llyeT HCilOJlb30BaTb B Ka'leCTBe KpHTepHeB 

OnTHMH3aQHH 6H3Hec-npoQeCCOB. 
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