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Pousib Ou3Hec-NJIAHMPOBAHMS MPU OPraHU3ALUHM HOBOI'O NpeaNpPUsSITHSI

Starting business in the modern world it is important to identify the main goals of the
company, to calculate the amount of capital investment, discover the strengths and weaknesses of
doing business in a particular area of the economy. These and many other questions helps to solve
business planning. It does not matter which sector of the economy is entrepreneurship, business
planning and its effective management is necessary to draw up a business plan that provides for the

strategic and tactical challenges facing it.

Haunnass npennpuHUMATENbCKYIO OEsTeIbHOCTh B COBPEMEHHOM MHpPE OYEeHb BaXKHO
HAMETUTh OCHOBHBIE IIeJTH (PUPMBI, MPOCYUTATH CYMMY KAIHUTAJIOBIOXKEHUH, OOHAPYKUTH CUIIbHBIE
u crnabble CTOPOHBI BEAEHHs NMPENNPUHUMATENBCKONW AESITEIBbHOCTH B TOW WJIM WHOW 00JacTu
SKOHOMHUKH. DTH U MHOTHE JIPyTHe BOIPOCHI MOMOTAET PeIlnTh Ou3Hec-mianuposanue. He nmeer
3HaYEHHE, B KAKOM CEKTOpE SKOHOMHKH BENETCS NPEeNNPUHUMATENbCKAs AEATENbHOCTb, IS
IUTAHUPOBaHMUs OM3Heca M ero 3¢dexTuBHOrO ympasieHHUss HEOOXOOUMO COCTaBHTb OWU3HEC-IUIaH
KOTOPBIH MPenyCMaTPUBAET PeIIeHHe CTPATETNIECKUX M TAKTUYECKUX 3a1a4, CTOSIIIUX MePe] HUM.

Ot npaBunbHOrO BHIOOpAa HANPABICHHWS PA3BUTHUS, OT TPAMOTHOIO  YIIPaBICHHUS
(pMHAHCOBBIMH TIOTOKAMH, aI€KBATHOM MOJIMTHKH COBITA M CHUIKEHHUS U3AEPIKEK 3aBUCUT HE TOJIbKO
npeycrneBaHne (UPMbI, HO B BOOOINE €€ CYLIeCTBOBaHWE Ha PbIHKE. /[ MHOTMX NpeanpusiTHi
cefiuac xapakTepHa «IacCUBHas» (opMa YIpPaBICHUS CBOCH NeATEIbHOCThIO. PykoBoawTenu
NPUHUMAIOT pPELICHWs He HCXOAs W3 3apaHee BbIOPAHHOH, NPONYMaHHOWM W OOOCHOBAaHHOH
CTpaTeruy, a Kak peaknus Ha TEeKyIIue COOBITHS M W3MEHEHHS pbIHKA. Takum obpa3om, oTaaercs
NPEANOYTEHNE ONEePATHBHBIM LIENISIM B ylIepd cTpaTernyeckuM; (pakTHUECKH PyKOBOAMTENU UAYT
Ha TIOBOAY Y COOBITHH, OOPIOTCSA C «CHMIITOMaMU», a HE NMPUUMHAMH. Takas ¢opma yrpaBlIeHHs
MOPOXKAAET PsAA MpodJeM, TaKUX Kak: HEONpeAeNeHHOCTh Leneill pupmbl, HU3Kas 3 PEeKTUBHOCTD
yrnpaBieHuss (QUPMBI, NECTPYKTHBHBIH IMOAXOA K IUIAHUPOBAaHMIO Ou3Heca, Hed(h(eKTHBHOE
yrpasieHne (pruHaHCaMH U U3AEP KKaMH IIPOM3BOCTBA, IPUHSATHE HEOOOCHOBAHHBIX PEIICHU.

B wurore, Mbl BuauM, 4TO BCe MpOOJIEMBI UMEIOT CTpaTerudeckuil xapakrtep. To ecTb
NOSIBIISIETCS. HEOOXOAMMOCTD COCTABIIEHHUSI TPAMOTHBIX CTPATEruil pa3BUTHsA OU3HECA U YIIPABJICHUS
UM C COBPEMEHHBIX MO3ULIUM.

3apyOeskHasi MpakTHKA YIIPABJICHHS MPEATPUSITHAMH, JOCTUTINMHY 3HAYUTEIBHBIX YCIIEXOB

B 6I/ISH6C6, Cp€an MHOXKECTBA MPUMEHACMBIX METOAOB MEHEIKMCHTA MUCIIOJB3YET OusHec-
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riaHupoBanne. CUCTEeMaTHUECKH NMPOBOAMMBIE HCCIIEAOBAHUS NESTEIbHOCTH 3apYOEeKHBIX (prpm
MOKA3bIBAIOT, YTO MNPUYMHAMU aOCONIOTHOTO OONBIIMHCTBA OAHKPOTCTB KOMITAHWH SIBIISTFOTCS
NPOCUETHI W OTCYTCTBUE OU3HEC-TUIAaHMPOBaHMS. BakHO TO, 4TO B OM3HEC-TIaHe OyayT OLIEHEHBI
HE TOJIbKO 3aTPaThl HA OPraHU3ALNI0 MEPONPUSITUI U 3)(PEKThl OT MPUHATHIX PELICHU, HO U PUCKH
BO3MOYKHBIX MTOTEPb.

Takum 00Opa3oM, CHOKHOCTb OW3HEC-TIaHA JOJDKHA — OMPEHENSThCS  CIOXKHOCTBIO
onuceiBaeMoro UM OmsHeca. IloMuMO mpuCymuX NaHHOMY MPEANpPUATHIO (HaKTOB, OW3HEC-TIIaH
OOBIYHO CONEP)KUT CBEACHUS, AHAJIUTHYECKHE BBIBOABI M IPOTHO3bI, KOTOPBIE OTPAXKAT Kak
oObekTHBHBIE (PAaKTBL, XapakTepusyrolue OW3HeC, TaK © CyOBEKTUBHBIE MPENCTABICHUS
MEHEI)KMEHTa TPENNPHUITHA O Pa3BUTHU CUTyalu. JT0 Hem3OexHo. PaspaboraB OusHec-IIaH,
MEHEIKMEHT (PUPMbI (PUKCHUPYET MOJUTUKY, BKIIOYAIOIIYI0 HAOOp MHBECTUIMOHHBIX PEIICHUH U
NPEANONIOKEHUH OTHOCUTENbHO NaibHEHIeHd AEATENbHOCTH KOMIIAHWHU, TOCIEIACTBHS KOTOPBIX

MOT'YT CKa3bIBaTbCA B TCUCHUE JOBOJIbHO JJIUTCIIBHOIO NMEPUOAa BPpEMECHU.
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