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PO.Jib 6u3uec-nJiauupoBauusi npu oprauu3au;uu uoBoro npe;:i;npuSITHSI 

Starting business in the modem world it is important to identify the main goals of the 

company, to calculate the amount of capital investment, discover the strengths and weaknesses of 

doing business in a particular area of the economy. These and many other questions helps to solve 

business planning. It does not matter which sector of the economy is entrepreneurship, business 

planning and its effective management is necessary to draw up a business plan that provides for the 

strategic and tactical challenges facing it. 

Haq1rna51 rrpe,!l;rrpHHHMaTeJihCKYIO ,!l;e51TeJihHOCTh B coBpeMeHHOM MHpe oqeHh Ba)KHO 

HaMeTllTb OCHOBHhie u;eJill qrnpMbl, rrpocqllTaTh cyMMY KaIIHTaJIOBJIO)KeHllH, o6Hapy)KllTb CllJibHhie 

M cna6h1e cTopoHhI Be,!l;eHH51 rrpe,!l;rrpHHHMaTeJihCKoiI ,!l;e51TeJihHOCTll B Toil MJIM MHOM o6nacTH 

3KOHOMHKH. 3TH M MHOrHe ,!l;pyrHe Borrpoch1 rroMoraeT penrnTh 6H3Hec-rrnaHHpoBaHHe. He HMeeT 

3HaqeHlle, B KaKOM ceKTOpe 3KOHOMllKll Be,[(eTC51 rrpe,!1;IIpllHllMaTeJihCKa51 ,[(e51TeJihHOCTb, ,[(J151 

IIJiaHllpOBaHll51 6ll3Heca ll ero 3cpcpeKTllBHOro yrrpaBJieHll51 He06XO,[(llMO COCTaBllTb 6ll3HeC-IIJiaH 

KOTOpbIH rrpe,!l;yCMaTpllBaeT peIIIeHlle CTpaTerllqeCKllX ll TaKTllqeCKllX 3a,[(aq, CT051lllllX rrepe,!1; HMM. 

OT rrpaBHJihHoro Bh16opa HarrpaBJieHH51 pa3BHTH51, OT rpaMOTHoro yrrpaBJieHH51 

cpHHaHCOBbIMll IIOTOKaMll, a,[(eKBaTHOH IIOJillTllKll c6hITa ll CHll)KeHll51 ll3,!1;ep)KeK 3aBllCllT He TOJibKO 

rrpeycrreBaHlle cpHpMbl, HO ll B006II1e ee cyII1eCTBOBaHlle Ha pbIHKe. ,[l,JI51 MHOrnx rrpe,!1;IIpll51TllH 

ceilqac xapaKTepHa «rraccHBHa51» cpopMa yrrpaBJieHH51 cBoeiI ,!l;e51TeJihHOCThIO. PyKOBO,!l;HTeJIH 

rrpllHllMaIOT peIIIeHll51 He llCX0,[(51 ll3 3apaHee BhI6paHHOH, rrpo,!l;yMaHHOH ll o6ocHOBaHHOH 

cTpaTerHH, a KaK peaKQll51 Ha TeKyII1He co6hITll51 M M3MeHeHM5I pbrnKa. TaKHM o6pa30M, OT,!J;aeTC51 

rrpe,!l;rroqTeHHe orrepaTHBHhIM u;eJI51M B yII1ep6 cTpaTerHqecKHM; cpaKTHqecKH pyKOBO,!l;HTeJIH M,!J;YT 

Ha rroBo,!l;y y co6hITHiI, 6opIOTC51 c «CHMIITOMaMH», a He rrpHqHHaMH. TaKa51 cpopMa yrrpaBJieHH51 

rropO)K,[(aeT p51,!1; rrpo6JieM, TaKllX KaK: Heorrpe,!l;eJieHHOCTb u;eneil cpHpMbl, Hll3Ka51 3cpcpeKTllBHOCTb 

yrrpaBJieHll51 cpHpMbl, ,[(eCTPYKTllBHbIH IIO,[(XO,[( K IIJiaHllpOBaHllIO 6ll3Heca, He3cpcpeKTllBHOe 

yrrpaBJieHlle cpHHaHCaMll ll ll3,!1;ep)l(KaMll rrpOll3BO,!l;CTBa, rrpllH51Tlle Heo6ocHOBaHHbIX peIIIeHllH. 

B HTore, MhI Bll,!l;HM, qTo Bee rrpo6neMhI HMeIOT cTpaTerHqecKHiI xapaKTep. To ecTh 

II051BJ151eTC51 He06XO,[(llMOCTb COCTaBJieHll51 rpaMOTHbIX CTpaTerllH pa3BllTll51 6ll3Heca ll yrrpaBJieHll51 

llM c COBpeMeHHbIX II03llll;llH. 

3apy6e)l(Ha51 rrpaKTHKa yrrpaBJieHH51 rrpe,!1;rrpH51Tll51Mll, ,!J;OCTHrIIIHMll 3HaqHTeJihHhIX ycrrexoB 

B 6ll3Hece, cpe,!l;ll MHO)KeCTBa rrpHMeH51eMhIX MeTO,[(OB MeHe,[()l(MeHTa llCIIOJih3yeT 6ll3Hec-
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rrnam1p0Bam1e. CIIcTeMan1qecKII rrpoBO,!l;IIMhre IICCJie,!l;OBaHII51 ,!l;e51TeJihHOCTII 3apy6e)l(HhIX q:mpM 

IIOKa3hIBaIOT, qTo rrpIIqIIHaMII a6COJIIOTHOro 60JibIIIIIHCTBa 6aHKpOTCTB KOMIIaHIIH 51BJ151IOTC51 

rrpocqeThI IIJIII OTCYTCTBIIe 6II3Hec-rrnaHIIpoBaHII51. Ba)KHO TO, qTo B 6mHec-rrnaHe 6y)J;yT ou;eHeHhI 

He TOJibKO 3aTpaThl Ha opraHII3aLI;IIIO MeporrpII51TIIH II 3cpcpeKTbl OT rrpIIH51TbIX peIIIeHIIH, HO II pIICKII 

B03M0)1(HbIX IIOTepb. 

TaKIIM o6pa30M, CJIO)KHOCTh 6II3Hec-rrnaHa ,!J;OJI)l(Ha orrpe,!1;eJI51ThC51 CJIO)KHOCThIO 

OIIIIChIBaeMoro IIM 6II3Heca. IlOMIIMO rrpIIcyr.u;IIx ,[(aHHOMY rrpe,!1;rrpII51TIIIO cpaKTOB, 6II3HeC-IIJiaH 

o6hrqHo CO,!l;ep)KIIT CBe,[(eHII51, aHaJIIITIIqecKIIe BbIBO,[(bl II rrporH03hl, KOTOpbre OTpa)KalOT KaK 

o6beKTIIBHhie cpaKTbl, xapaKTepII3yIOr.u;IIe 6II3Hec, TaK II cy6beKTIIBHhie rrpe,!1;CTaBJieHII51 

MeHe,!l;)l(MeHTa rrpe,!1;rrpII51TII51 o pa3BIITIIII CIITyau;IIII. 3To Hem6e)KHO. Pa3pa6oTaB 6II3Hec-rrnaH, 

MeHe,[()l(MeHT cpIIpMbl cpIIKCIIpyeT IIOJIIITIIKY, BKJIIOqa10r.u;y10 Ha6op IIHBeCTIILI;IIOHHbIX peIIIeHIIH II 

rrpe,!l;IIOJIO)KeHIIH OTHOCIITeJihHO ,[(aJihHeiIIIIeiI ,[(e51TeJihHOCTII KOMIIaHIIII, IIOCJie,[(CTBII51 KOTOpbIX 

MoryT CKa3hIBaThC51 B TeqeHIIe ,!J;OBOJibHO ,[(JIIITeJihHOro rrepIIO,[(a BpeMeHII. 
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