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Annotation: In today's competitive environment and the declining trend in solvency of the 

mass consumer, to a large extent, the role of strategic marketing tools in the aspect of inventory 

management to improve enterprise performance and actualization proposals sausages. The necessity 

of forming the assortment strategy for meat-processing industry was regarded. The BCG matrix was 

constructed and the results were analyzed. The conclusions concerning the main tendencies of 

assortment str ategy for meat-processing industry were formed. 

A1nyaJihHOCTh. B COBpeMeHHbIX ycnomrnx KOHKypeHl(IUI CHIDKeHIUI 

rrnaTe)Kecrroco6HOCTII MaCCOBOro IIOTpe6IITem1, B 3HaqIIMOH CTerreHII B03pacTaeT pOJib 

IIHCTpyMeHTOB CTpaTerIIqecKoro yrrpaBJieHII51, B qacTHOCTII, yrrpaBJieHII51 accopTIIMeHTOM c u;eJihIO 

IIOBbIIIIeHII51 3cpcpeKTIIBHOCTII ,r:i;e51TeJihHOCTII rrpe,r:i;rrpII51TIIH II aKTyaJIII3al(IIII rrpe,r:i;JIO)KeHII51 M5ICHbIX 

ll3,!J;eJIIIH. 

y 60JibIIIIIHCTBa yKpaIIHCKIIX rrpOII3BO,!l;IITeJieiI M5ICHbIX ll3,!J;eJIIIH OTMeqaIOTC51 rrpo6JieMhl B 

o6nacTII yrrpaBJieHII51 accopTIIMeHTOM: Hec6anaHcIIpoBaHHhIH rrpo,r:i;yKTOBhIH rropTcpenh, OTCYTCTBIIe 

,!J;OJirocpoqHbIX accopTIIMeHTHbIX CTpaTerIIiI, He3cpcpeKTIIBHbl c6hITOBhie CTpaTerIIII II rrporpaMMbl 

rrp0,!1;BII)KeHII51 II ,r:i;p. 3TO rrpIIBO,!l;IIT K rrpOII3BO,!l;CTBY HeKOHKypeHTOCIIOC06HOH rrpo,r:i;yKl(IIII IIOTepII 

,!J;OJIII pbIHKa II rrpII6hIJIII. 

TaKIIM o6pa30M, cpopMIIpoBaHIIe accopTIIMeHTHOiI cTpaTerIIII 51BJI51eTC51 aKTyaJihHhIM 

BOIIpOCOM B CIICTeMe yrrpaBJieHII51 COBpeMeHHbIM rrpe,r:i;rrpII51TIIeM. 

Il,eJih HCCJie;:J;OBaHHSI. ll,eJihIO IICCJie,!l;OBaHII51 51BJI51eTC51 II3yqeHIIe pOJIII accopTIIMeHTHOH 

CTpaTerIIII B CIICTeMe yrrpaBJieHII51 M5ICOrrepepa6aThIBaIOru;eiI rrpe,r:i;rrpII51TIIeM, a TaK)Ke aHaJIII3 

cpaKTopoB, BJIII51IOII(IIX Ha cpopMIIpOBaHIIe accopTIIMeHTHOH CTpaTerIIII. 

PeJyJihTaThI uccJie,ri;oBauusi. B coBpeMeHHhrx ycnoBII51X ,r:i;IIHaMII3Ma BHeIIIHeiI cpe,r:i;hr, 

KaqecTBeHHOro pocTa pbIHKa II IIHTeHCIIBHOH KOHKypeHTHOH cpe,r:i;hI Heo6xo,r:i;IIMbIM 51BJI51eTC51 

BHe,r:i;peHIIe CTpaTerIIII Ha rrpe,r:i;rrpII51TIIII. Ha OCHOBe o6ru;eil 3KOHOMIIqecKOH CTpaTerIIII 

cpopMIIpyeTC51 accopTIIMeHTHa51 CTpaTerII51, Ha 6a3e KOTOpoiI pa3pa6aThIBaeTC51 MapKeTIIHrQBbIH 

KOMrrJieKc MeporrpII51TIIiI Ha rrpe,r:i;rrpII51TIIII. AHaJIII3 HayqHhIX rry6nIIKau;IIiI rro3BOJI51eT c,r:i;enaTh 

BbIBO,!l;, qTo cerO,!l;H51 pacTeT HayqHbIH IIHTepec K BOrrpocy cpopMIIpOBaHII51 accopTIIMeHTHOH 
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CTpaTenrn, 0,!l;HaKO OCTaeTC51 MHOro HepacKpbITbIX BOITpOCOB, B qacTHOCTII, OTHOCIITeJihHO 

HeITocpe,!l;CTBeHHO MexaHII3Ma cpopMIIpOBaHII51 accopTIIMeHTHOH CTpaTerIIII B OTpacJieBOM acITeKTe. 

KaK ITOKa3hIBaeT MIIpOBOH OITbIT, KOHKypeHTHhie ITpeIIMYII(eCTBa ITOJiyqaeT TO 

ITpe,!l;ITpII51TIIe, KOTOpoe 51BJI51eTC51 HaII6onee KOMITeTeHTHbIM B accopTIIMeHTHOH CTpaTerIIII II 

BJia,!J;eeT MeTO,!J;aMII ee peanlI3al(IIII [I]. HeoTbeMJieMoiI qacThIO ITPII cpopMIIpoBaHIIII 

accopTIIMeHTHOH CTpaTerII 51BJI51eTC51 aHaJIII3 cpaKTOpOB BHyTpeHHeiI II BHenrneiI cpe,!l;hl, lIX 

pam1rnpoBaHIIe ITO CTeITeHII 3HaqIIMOCTII HeITocpe,!l;CTBeHHO ,!l;Jl51 M51COITepepa6aThIBaIOru;IIx 

ITpe,!l;ITpII51TIIH, KOTOpbIH IT03BOJI51eT OITpe,!l;eJIIITb OCHOBHhie ITpo6JieMHhie CTOpOHbl II ccpopMIIpOBaTh 

MepoITpII51TII51 ITO lIX HIIBeJIIIpOBaHIIIO. 

IlpII cpopMIIpOBaHIIII accopTIIMeHTHOH CTpaTerIIII KOHKpeTHO ,!l;Jl51 

M5ICOITepepa6aThIBaIOru;ero ITpe,!l;ITpII51TII51, CJie,!J;yeT OTMeTIITb He06XO,!l;IIMOCTb ITOCT051HHOro 

MOHIITOpIIHra ITOCTaBII(IIKOB Cblpb51, KOHKypeHTOB II Tpe6oBaHIIH ITOTpe6IITeJieiI. B HaCT051Il(ee 

BpeM51 3KCITaHCII51 KPYITHhIX ITPOII3BO,!l;IITeneiI, cyMeBIIIIIX o6ecITeqIITh co6cTBettttyIO CbipheByIO 

6a3y, pa3pa6oTaTb 3cpcpeKTIIBHYIO ITOJIIITIIKY c6hITa II MapKeTIIHra, ITPIIBO,!l;IIT K 3HaqIITeJihHOMY 

ycIIJieHIIIO KOHKypeHl(IIII B OTpaCJIII. 

Cpe,!l;II cou;IIaJihHO-,!J;eMorpacpIIqecKIIX BbI,!l;eJIIITb II3MeHeHIIe 

o6ru;eCTBeHHbIX u;eHHOCTeiI II o6pa3a )KII3HII HaCeJieHII51, KOTOpoe ITOBJIII51JIO Ha CITpoc Ha 

KOJI6aCHhie II3,!l;eJIII51, II3rOTOBJieHHhie II3 3KOJIOrIIqecKII qIICTOro, OXJia)K,!J;eHHOro Cblpb51, 6e3 COII, 

KOHCepBaHTOB. 

Cne,!J;yeT OTMeTIITh, qTo O,!l;HIIM II3 Ba)l(HhIX cpaKTopoB, BJIII51IOII(IIX Ha pa3BIITIIe pbrnKa 

M51Cttoil ITpo,!l;yKl(IIII, 51BJI51eTC51 ITJiaTe)KeCIToco6ttocTh ttaceneHII51. B ycnoBII51X KpII3IICa ITPOII30IIIJIO 

CHII)KeHIIe peaJihHO paCITOJiaraeMhIX ,!l;eHe)l(HbIX ,!J;OXO,!J;OB HaCeJieHII51. 3TO COITpOBO)K,!J;aJIOCb 

CHII)KeHIIeM o6beMOB ITOTpe6JieHII51 M51Ca II M5ICOITpO,!l;YKTOB, B ITepByIO oqepe,!l;h, ,!l;OpOrIIX KOJI6ac. 

CttII)KeHIIe ITJiaTe)KeCIToco6ttocTII II II3MetteHIIe ITOTpe6IITeJihCKoro ITpe,!l;ITOqTeHIIiI 

HaCeJieHII51 Be,!l;eT K II3MeHeHIIIO MapKeTIIHrOBOH ITOJIIITIIKII KOMITaHIIH B CTOpotty ITOIICKa 

y3KOCITeu;IIaJIII3IIpoBaHHhIX cerMeHTOB, cpopMIIpoBaHII51 ITpo,!l;yKTOBoro ITOpTcpen51 Ha octtoBe 

JI3yqeHII51 ,!l;IIcpcpepettu;IIpoBaHHhIX ITpe,!l;ITOqTeHIIiI ITOTpe6IITeneiI. B paMKax attaJIII3a 

ITPIIBJieKaTeJihHOCTII accopTIIMeHTa ,!l;Jl51 ITOTpe6IITeJieiI Heo6XO,!l;IIMO II3yqeHIIe MO,!J;eJieiI lIX 

ITOBe,!l;eHII51 c u;eJihIO ,!l;IIcpcpepettu;IIal(IIII II a,!l;aITTal(IIII MapKeTIIHrOBOH ITOJIIITIIKII K KOHKpeTHOMY 

cerMettTy. 

,[l,JI51 ITPOBe,!l;eHII51 aHaJIII3a ITpO,!l;YKl(IIII II OITpe,!l;eJieHII51 IT03II1(IIH Ka)K,!J;Oro BII,!l;a ITpO,!l;YKl(IIII 

Ha pbIHKe ITPIIMeH51IOT pa3JIIIqHhie MeTO,!J;bl, cpe,!l;II KOTOpbIX HaII6onee pacITpOCTpatteHHbIM 

51BJI51eTc51 ITOpTcpenhtta51 MO,!J;eJih EKr [2]. 

Otta IT03BOJI51eT KJiaccIIcpIIu;IIpoBaTh Ka)K,!l;hIH BII,!l; ITpo,!l;yKl(IIII ITO ero ,!J;OJie IIJIII y,!J;eJihHOMY 

Becy Ha pbIHKe OTHOCIITeJihHO OCHOBHbIX KOHKypeHTOB IIJIII B o6ru;eM o6beMe ITPOII3BO,!l;CTBa 
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,!l;aHHoro cTpaTen1qecKoro ITpo,!l;yKTa B o6ru;eM o6beMe ITPOII3BO,!l;CTBa. HcITOJih3Y51 MaTpmi;y EKr, 

ITpe,!1;ITpII51TIIe MO)KeT OITpe,!l;eJIIITb, KaKOH BII,[( ITpO,!l;YKl(IIII IIrpaeT Be,!l;yru;yIO pOJib ITO cpaBHeHIIIO c 

KOHKypeHTaMII, a TaK)Ke KaK ,[(0JI)KH0 pa3BIIBaThC51 ee ITPOII3BO,!l;CTBO ceilqac II KaK 6y)J;yT paCTII IIJIII 

COKparu;aThC51 B ,[(aJihHeiIIIIeM o6beMhl BbIIIYCKa II c6hITa TOBapoB[3]. 

B ITpou;ecce IICCJie,!l;OBaHII51 6hIJIII ITpoaHaJIII3IIpoBaHhI M5ICOITepepa6aThIBaIOru;IIe 

ITpe,!1;ITpII51TII51 O,!J;eccKoro perIIoHa, KOTOpb1il 51BJI51eTC51 ITPIIBJieKaTeJihHhIM KaK co cTopoHhI 

ITOTpe6IITeJI51, TaK II ,!l;JI51 ITPOII3BO,!l;IITeneiI. TaK, eMKOCTh pbrnKa cocTaBJI51eT 52774,8 ThIC. Kr Ha 

o6naCTb Bro,[(, cpaKTIIqecKoe ITOTpe6JieHIIe Bro,[( COCTaBJI51eT OKOJIO 44960,0 TbIC. Kr Bro,[(. 

,[l,JI51 IICCJie,[(OBaHII51 accopTIIMeHTa 6hIJIII B351Tbl ,[(aHHhie, cpe,!l;HIIX ITO o6beMy ITPOII3BO,!l;CTBa 

ITpe,!1;ITpII51TIIH, c aHaJIOrIIqHbIM accopTIIMeHTOM, c u;eJihIO OITpe,!1;eJieHII51 IT03II1(IIOHIIpOBaHII51 

OT,!J;eJihHhIX BII)J;OB ITpo,!l;yKl(IIII, cornacHo pacqeTaM ITO MeTo,!l;y MaTpIIl(hI EKr. ,[l,n51 ITOCTpoeHII51 

MaTpIIl(bl 6hIJIII BhI6paHhl qeTbipe BII,[(a TOBapoB, KOTOpbie ITOJ1b3YIOTC51 HaII60JibIIIIIM CITpOCOM, II 

3aHIIMaIOT HaII60JibIIIIIH y,!l;eJihHbIH Bee B o6beMe peaJIII3al(IIII ITO ITpe,!1;ITpII51TIIIO. 3TII TOBapbI 

xapaKTepII3yIOT ,[(Ba HaITpaBJieHII51 ITO u;eHOBbIM cerMeHTaM - ,!l;OpOrIIe KOJI6aChl - BapeHhie II 

ITOJiyKoITqeHhie, II ,!l;eIIIeBhie - BapeHhie Kon6ach1, II ITeqeHoqHhie. Pe3yJihTaThI pacqeTOB ITPIIBe,!l;eHhI 

Ha pIICYHKe 1. 

MaTDlllUSI BCG 33 2010 Ta 2012r. 
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CornacHo ,!l;aHHhIM pIIc. 1 BII,!l;HO, qTo Ha BapeHa51 Kon6aca Haxo,!l;IITC51 B ITOJie «)J;OiIHa51 

KOpOBa», xapaKTepII3yIOru;ero ,[(aHHbIH BII,[( ITpO,!l;YKl(IIII, KaK TOBap, KOTOpbIH CITOco6eH ITPIIHeCTII 

60JihIIIe ITpII6hIJIII, ITPII paCIIIIIpeHIIII ITPOII3BO,!l;CTBa ,[(aHHOro ITpO,!l;yKTa. ,[l,JI51 ,[(aHHOH rpyITITbl 

184 



TOBapoB ITpIIeyru; HII3KIIH TeMIT poem II Bh1e0Ka5I ,!J;OJI51 ITpo,!l;a)K. TaK, B 2010 r y,!l;eJihHhIH Bee 

BapeHhIX KOJI6ae B o6ru;eM o6beMe ITPOII3BO,[(eTBa eoeTaBIIJI 77.55%, TO B 2012 

56,45%. Ha6JIIO,!J;aeTe51 eoKparu;eHIIe o6beMOB ITPOII3BO,!l;eTBa ,!l;aHHoro BII,!l;a ITpo,!l;yKl(IIII. 

IlpIIopIITeTHa51 eTpaTerIIqeeKa51 u;enh «e6op ypo)Ka51», KOTopa51 HaITpaBJieHa Ha ITO,!J;,!l;ep)KaHIIe 

ypoBH51 ,!J;OXO,[(HOeTII ,[(aHHOro BII,[(a ITpO,!l;YKl(IIII II ITOJiyqeHII51 ITOJIO)KIITeJihHbIX pe3yJihTaTOB. 

LITO KaeaeTe51 ,[(eIIIeBoro BII,[(a ITpO,!l;YKl(IIII, KOTOpbIH ITPIIBe,[(eH B pIIe. l - KOJI6aea 

ITeqeHoqHa51, TO BII,!l;IIM, qTo B 2010 3Ta ITpo,!1;yK1(II51 HaXO,!l;IITe51 B KaTeropIIII «eo6aKa», a B 2012 -

«3Be3,!J;a». TaKoe ITOJIO)KeHIIe o6b51eH51eTe51 poeTOM eITpoea Ha ,!l;erneBhie BII,!l;hI Kon6ae, 51BJI51eTe51 

eJie,[(eTBIIeM eHII)KeHII51 ITOKyITaTeJihHOH eIToeo6HOeTII ITOTpe6IITeJieiI. y qIIThIBa51, qTo ITpe,!1;ITpII51TII51 

ITpaBIIJibHO pearIIpOBaJIII Ha BHeIIIHIIe cpaKTOpbI, ITeqeHoqHa51 KOJI6aea B 2012 r. IT03II1(IIOHIIpyeTe51 

KaK «3Be3,!J;a». 

Cb1poKoITqeHa5I Kon6aea Ha ITPOT51)KeHIIII aHaJIII3IIpyeMoro ITepIIO,!l;a, 3aHIIMaeT IT03II1(IIIO 

«ITpo6neMa». TaKIIe TOBaphI IIMeIOT Bee rnaHehI ITpeBpaTIIThe51 B «3Be3,!J;y» ITPII oITpe,!l;eJieHHOM 

MapKeTIIHrQBOM ITO,[(XO,[(e. ,[1,aHHbIH BII,[( ITpO,!l;YKl(IIII xapaKTepII3yeTe51 BhieOKIIMII TeMITaMII poeTa 

o6beMOB peaJIII3al(IIII, KOTOpbIH yBeJIIIqIIJie51 ITOqTII B ,[(Ba e ITOJIOBIIHOH pa3a, ITPIITOM, qTo 

y,!l;eJihHbIH Bee B o6ru;eM o6beMe eoeTaBJI51eT 11, 18%. 

IIpe,!1;ITpII51TII51 ,!J;OJI)l(HhI rII6Ko pearIIpoBaTh Ha ITepexo,!l; TOBapa OT O,!J;HOiI eTa,!l;IIII 

)KII3HeHHoro l(IIKJia K ,!l;pyroil. AeeopTIIMeHTHa51 ITOJIIITIIKa oITpe,!1;eJI51eT OITTIIMaJihHOe 

eOOTHOIIIeHIIe Ha6opa II3,[(eJIIIH, pa3HbIX ITO eTa,[(II51M )KII3HeHHOro l(IIKJia TOBapa, 0,[(HOBpeMeHHO 

HaX0,[(51Il(IIXe51 Ha pbIHKe. 0ITTIIMII3al(II51 HOMeHKJiaTypbI II3,[(eJIIIH, 0,[(HOBpeMeHHO ITpO,!l;aIOII(IIXe51 

Ha pbIHKe, HO pa3JIIIqaIOII(IIXe51 ITO eTeITeHII HOBII3Hbl, IT03BOJI51eT rapaHTIIpOBaTh cpIIpMe 

0THOeIITeJihHO eTa6IIJibHhie yeJIOBII51 o6eeITeqeHII51 o6beMOB peaJIII3al(IIII, ITOKpbITII51 paeXO,[(OB II 

ypoBH51 ITpII6hmeiI. 

TaKIIM o6pa30M, ITPIIMeHeHHhIH HaMII MeTO,!J; eTpaTerIIqeeKoro aHaJIII3a IT03BOJI51eT 

OITpe,!l;eJIIITb ITPIIOpIITeTHhie II ITpo6JieMHhie rpyITITbl TOBapoB e yqeTOM OTpaeJieBhIX oeo6eHHOeTeiI 

II ecpopMIIpOBaTh oeHOBHhie eTpaTerIIqeeKIIe HaITpaBJieHII51 IIX pa3BIITII51. 

B ITpou;eeee IIeene,!l;OBaHII51 6hmo BhrneHeHo, qTo oeHOBHhIMII xapaKTepIIeTIIKaMII, 

,!l;IIcpcpepeHu;IIpyIOru;IIM ITOKyITaTeJieiI, OKa3aJIIIeh: eMKOeTh eerMeHTa, ypoBeHh ,!J;OXO,[(a, qaeTOTa 

ITOTpe6JieHII51, ITpe,!1;ITOqTeHII51 ITO 6peH,[(aM ITPOII3BO,[(IITeJieiI II aeeopTIIMeHTHbIM 

BII,[(aM. y eTaHOBJieHO, qTo II3,[(eJIII51MII, ITOJib3YIOII(IIMIIe51 HaII60JibIIIIIM eITpoeoM 51BJI51IOTe51 

BapeHhie KOJI6aehI II eoeIIeKII. IlpIIqeM ,[(aHHa51 ITp0,!1;YK1(II51 IIIIIpOKO ITpe,!l;eTaBJieHa B pa3JIIIqHbIX 

u;eHOBhIX eerMeHTax. 

B eB513II e 3TIIM Ha eTa,[(II51X cpopMIIpOBaHII51 II, B oeo6eHHOeTII, Ha eTa,[(IIII OITTIIMII3al(IIII 

aeeopTIIMeHTa, ITpe,!1;ITpII51TIIIO Heo6xo,!l;IIMO JI3yqeHIIe ,!l;IIcpcpepeHu;IIal(IIII eITpoea II ITpo,!l;a)Ka 

aeeopTIIMeHTHbIX BII,[(OB. 

185 



BhIBO;:J;hI. Pa3pa6oTKa II peaJIII3au;m1 accopTIIMeHTHOiI cTpaTerIIII TPe6yeT qeTKoro 

rrpe,!l;CTaBJieHII51 o rrpe,!l;rroqTeHII51X II B03MO)KHOCT51X rroTPe6IITeneiI, coBepIIIettttoro 3HaHII51 pbrnKa, 

IIOCT051HHOro MOHIITOpIIHra COCT051HII51 II pa3BIITII51 cyi:u;eCTBYIOiu;IIX cerMeHTOB pbIHKa (attaJIII3 

BHeIIIHIIX cpaKTopoB) II pecypctthIX II3MetteHIIiI BHYTPII rrpe,!l;rrpII51TII51 (BttyTpettHIIe cpaKTOpb1), 

qeTKOro rrpe,!l;CTaBJieHII51 0 co6CTBeHHbIX B03M0)KH0CT51X. 

M5!.correpepa6aThIBaIOiu;IIM rrpe,!l;rrpII51TII51M Heo6xO,!l;IIMO 3aHIIMaThC51 pa3pa60TKOH HOBblX 

BII,!l;OB rrpo,!l;yKLI;IIII, paCIIIIIp5151 accopTIIMeHT, KOTOpbIH crroco6eH y,!J;OBJieTBOp51Tb IIOTpe6HOCTII 

IIOTpe6IITeJieiI pa3JIIIqHblX cerMeHTOB. 

AccopTIIMeHTHa51 cTpaTerII51 ,!J;OJI)l(Ha 6hITh ttarrpaBJietta Ha rrOBhIIIIeHIIe 

KOHKypeHTOCIIOC06HOCTII rryTeM OIITIIMII3aLI;IIII pbrnOqHblX rrpe,!l;JIO)KeHIIH, cornaCHO crrpocy 

IIOTpe6IITeJieiI. 
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