
TaKHM o6p330M HCnOJJb30BaHHe co6bJTHHHoro MapKeTHHra opraHHJauHllMH o6ecne· 
'IHBaeT .11.0CTHJKeHHe cne.11.yt01UHX ueneit 3KTHBH3auHll BHHMaHHll ueneeoii rpynnb1; OnTHMH· 
JauHll H CHHJKeHHe JaTPaT nYTeM o6be.U.HHCHHll 6t0.ll.lKCTOB no peKJJaMe, MapKeTHHry H PR; 
BbUJ.CJJCHHe Ha cpoHe KOHKYPeHToe; ycHJJeHHe aBTopHreTa oprattHJauHH; p33BHnte" yKpen· 
JJCHHC OTHOllJCHHH c napTHepaMH no 6H3Hecy; C03.U.aHHe nepcneKTHB .ll.Jlll .11.aJJbHettwero pa> 
BHTHll. 
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B.H. CJJOHUA1cKaJ1, Mazucmp JKOHOMu11ecKux HayK, 
oup eKmop 000 ((CmpUM KoHcanm», YO ((b e.llOpycCKllU 

zocyoapcmseHH111u JKOHOMU'lecKuii yHusepcumem», M uHcK (lie.napyc•) 

AYTCTA<l><l>MHr KAK MHHOBAUMOHHAA <l>OPMA 
YnPABJlEHMft nEPCOHAJlOM 

CoepeMeHHall npaKTHKa ynpaeneHHll KpynttblMH oTe'leCTBeHHbJMH npe.nnpHllTHJIMH 
CBH.11.eTCJlbCTByeT 0 TOM, '!TO nonbJTKH cocpe.noTO'IHTb ece nanbl X03llHCTBCHHOH ,!l.ellTenb· 
HOCTH BHYTP" opraHH3auH11 Jattacryio CHHJKatOT el! rn6KOCTb. Oco6yio 3H3'111MOCTb npHo6-
peTat0T eonpocbl onpe.11.eneH1111 cTeneHH el! .u.eueHTpaJJHJauHH, yeenH'leH11e KOTopoil npHeo­
lUIT K HeraTHBHblM nocne.ncTBHJI M . .ll,JJ11 JcpcpeKTHBHOfO ynpaeneHl111 nepcOHaJJOM npe.nnpH· 
JITHJI B coepeMeHHblX YCllOBHJIX MeHe.nJKMCHTOM opraHH3aUHH ece 'lame HCnOJlbJYIOTCJI HH· 
HOBauHOHHble npHi!Mbl, cpe.11.H KOTOpblX oco6oe MeCTo JaHHMalOT ayCTacpcpHHr. 

AYTCTacpcpHHr npe.11.cTaem1eT co6oii npouecc, KoropblH MOJKHO ycnoeHo HaJearb «UH· 
BHJ1H33UHCH» pblHKa. 3ro ycnyra B o6naCTH Ka.u.poeoro MeHCJl.)!(MCHTa no BblB0.11.Y COTp)'ll· 
HHKOB H3 WTaTa KOMnaHHH-3BK33'1HKa H ocpopMJJCHHIO HX B WTaT cpHpMbl-npoeaii.nepa. Cne· 
UH3J1H311poeaHHOe areHTCTBO nepe.u.aeT ceoHx COTPYilHHKOB .II.Jiii pa6oTbl e KJJHeHTCKOll KOM· 
naHHH. To ecTb Ha npe.nnpm1THH cpHJH'leCKH pa60Tat0T COTPYilHHKH no JJ.OKYMCHTaM 'IHCOJI· 
!UHCCll 8 cneUH3JIH3HpoeaHHOM areHTCTBe, KOTOpoe BbJOOJlHllCT .II.Jiii HHX cpopMaJJbHbJe <l>YH· 
KUHH pa6oro;J.aren11 : ocpopMneHtte TPYilOBbJX .u.oroeopoe, Ha'IHCJleHHe 3apa6oTHOH nnarb1111.,11. 
TaKHM o6p330M npeJJ.nptt11THe pewaeT p11.11. 33.11.att, ce11JaHHb1x c ynpaBJJeHtteM nepcoHana. 

}l,aHHall ycnyra llBJllleTCll HHHOeauHeH 8 ynpaeneHl111 nepCOH3JlOM Ha npen.npHllTllll, 
KOTOpa11 cnoco6creyeT 3Ha'IHTCJ1bHOMY COKpameHHIO H3D.epJKeK opraHH3aUHH. B 3TOff CBI· 

3H npHMeHeHHe 3YTCTacpcpHHra aKTY3JlbHO .ll.Jlll 6enopyccKHX opraHH3aUHH, oco6eHHO 8 ye· 
JlOBHJIX coapeMCHHOro KpH3HCa. 

AYTCTacpcpHHr no11BHJJCJ1 Ha 3ana.u.e e 1970 rr., HO pacueeTa .u.ocrnr e 1990-e roJJ.M 
npomnoro CTOJleTlill . Ceiittac e Coe.11.HHeHHblX WTaTax ycnyra aYTCTacpcpHHra ocpopMneHa 
JaKOHOD.aTeJJbHO H HMeeT 'ICTKl1H MCX3HH3M peantt3aUHH. B IlllTH.U.eCllTl1 WTaTax pa6oraer 
6onee 700 KOMnaHl1H, KOJlH'ICCTBO KOTOpblX CJKero.U.HO yeeJlH'IHBaeTCJI OO'ITH Ha 20%. rnaa-
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HBJI npH'IHHa ycnexa 3aKnlO'laeTCll 8 TOM, '!TO KpynHblH aMepHKaHCKHH npoeaf!.11,ep MOlKeT 

RpCIJ.llOlKHTb COTPYD.HHKaM TO, '!TO He MOlKeT HX <jlaKTH'!eCKHH pa60TO.ll,aTenb - naKeT COUH­

&nbHblX JtbroT H CTpaxoeoK He.11,ocrynHLIH He6onbUJHM <jJHpMaM. B HaCTOlllltee epeMll 6onee 

80% 3308,!l.Hb!X KOMnaHHH OTHOClllltHXCll K M3flOMY H cpe.11,HeMy 6H3Hecy BblBenH 33 UITaT 

CBOHX COTpYD.HHKOB, H :na TeH.ll,eHUHll He co6HpaeTCll H.ll,TH Ha cna.11 [I] . 
CTOHMOCTb ycnYTH aYTCTa<jJHHHra, KaK npaeHnO, JaBHCHT OT pll.ll,a <jJ3KTOpoe: 

- KOflH'leCTBO pa60THHKOB, npOB0.11,HMblX no ycnoBHllM aYTCTacp<jJHHra; 

-cpe.ll,HHH MeCll'IHblH .ll,OXO.ll, COTpY.llHHKOB; 

- perHOHMbHOe HCnOnb3088HHe ycnyrn; 

- KOJIH'leCTBO ecnOMOraTenbHblX ycnyr; HCnOflb3yeMblX npH 3aKa3e ayTCTa<jJ<jJHHra. 

CymeCTeyeT pll.11, npeHMyllteCTe Hcnonb3oeaHHll aYTCTa<jl<jJHHra: 

- n03BOnlleT KOMnaHHH COKpaTHTb KOflH'!eCTBO UITaTHblX COTPYD.HHKOB 6e3 noTepH 

manHlj>HUHpoeaHHblX Ka.11,poe; 

- noMoraeT KOMnaHHH cocpe.11,0TO'IHTbCll Ha CTpaTerH'!eCKH B8lKHOH COCTaBfllllOWeH ee 

6KJHeca; 

- cnoco6cTeyeT CHHlKeHHIO 8.ll,MHHHCTpaTHBHblX paCXO.ll,OB Ha ee.11,eHHe KaD,poeoro )"!e­

ra H pac'!eT 3apa60THOH nnaTb1; 

- npHMeHlleTCll, KOrD.a KOM08HHll nnaHHpyeT H8Hl1Tb pa60THHKOB 8 perHOH8X, HO npH 

3TOM He HaMepeHa OTKpbtBaTb TaM npe.ll,CTaBHTenbCTBa H <jJHnHanbt; 

- n03BOfllleT KOMnaHHH HCnOflb30BaTb Ha epeMeHHOM npoeKTe 3apaHee OT06paHHblX 

JD0,1J,eii; 

- n03BOnlleT BbtBeCTH 38 UITaT HOBblX COTPY.llHHKOB HS epeMll HX HCnblTaTenbHOro 

CpOK8 Mll 01.leHKH HX npo<jleCCHOHMbHOii npHrO.ll,HOCTH; 

- cnoco6cTByeT nony'!eHHIO IOpH.ll,H'!eCKOH 3alltHLl.leHHOCTH 8 perneHHH Ka.11,pOBblX 

eonpocoe; 

- n03BOnlleT CHH3HTb IOPHJlH'leCKHe pHCKH, CBll3aHHble c BbtnnaTaMH KOMneHcauHii 

npH yeonbHeHHH COTPY.llHHKoe; 

- cnoco6CTeyeT coxpaHeHHIO Henocpe.11cTeeHHoro pyKoeo.11,CTea pa6oroii COTPY.llHH­

KDB npH COKpallteHHH a.11,MHHHCTpaTHBHOH H 6yxranrepcKOii Harpy3KH; 

- rapaHTttpyeT nonHoe co6nioneHHe HOpM TPY.ll.OBoro H Hanoroeoro 3aKOHO.ll.a­

renLCTBa. 

npol.le.ll.ypa 8YTCTa<jJ<jJHHra BblfO.ll,Ha He TOflbKO KOMnaHHH, HOH COTpy.11,HHKllM HenOC­

pellCTBeHHO BblBO.ll.HMblM 3a UJTaT, nOCKOflbKY ero Hcnonb30Bamre n03BOnlleT KOMnaHHH 

yeenH'IHTb 3apa60THYIO nnary H 60Hycb1 3a C'lirr onTHMH3al.lHH ynpaeneHHll. KoMnaHHH 

HCnOnb3ylOT llYTCTa<jJ<j>HHr B TeX cnyqa11x, KOr.ll.a 6H3Hec HenpeACKaJyeM, a pa60THHKH ttylK­

Hbl Ha onpe.11eneHHOe epeMll . K 8YTCTa<fl<jJHHry opraHH3aUHH np116era10T H Tor.na. KOr.ll.a 

Heo6XO.ll,HMO nocTeneHHO H36aBHTbCll OT CTpYKTypHblX no.ll.p83.11,eneHHii HflH lKe H3MeHHTb 

kOJIH'leCTBO pa60THHKOB, cpaKTH'!eCKH OCTaBHB ero npelKHHM. 

HapllA)' c .RBHblMH npeHMyllteCTBaMH BYTCTa<jJ<jJ1rnr co.ll.eplKHT e ce6e onpe.11eni!HHbte 

HCllOCTaTKH: 

- MOlKeT cnpOBOUHpoeaTb cepbe3HOC CHHlKCHHe MOTHBBl.lHH nepcottana; 

- peanbH8ll JKOHOMHll cpe.ll,CTB .ll,OCTHraeTCll npH BblBO.ll.e 3a UJTaT 6onbUJOro KOJIH'!e-

CTB8 COTpyAHHKOB; 

- KOMnaHHll-3aK83'1HK H.ll.irr Ha pHCK YTe'IKH KOH<jJH.11,eHUH8nbHOii HH<jJOpMaUHH. 

AYTCTa<jJ<jJHHr llBJtlleTCll HHHoeauHeii D,11J16enopyccKHX opraHH38f.lHH H ellt!! He nony'IHJJ 

WHpOKOro pacnpoCTpaHeHHll. HeCMOTpll Ha O'leBH.ll,Hble C.ll,BHrH 8 pa3BHTHH HOBblX TeXHO­

nornii 6H3Heca, 6enopyCCKHC npe11.npHllTHll CTMKHBalOTCll c uenblM pll.11,0M npenllTCTBHH Ha 

nyTH Hcnonb30BaHHll aYTCTa<jJ<jJHHra. K TaKHM npH'IHHaM MOlKHO OTHCCTH cne.zzyiow.11e : 
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- HepaJBlfTOCTb JaKOHo.naTenbHOH 6aJbl e o6naCTH HOBblX 6HJHeC TeXHOnOrHH, nonHOC 
OTC)'TCTBHe ynoMHHaHH.A TepMHHa «a)'TCTa¢>¢>Hlff)) e HOpMaTHBHO-npaBOBblX .ll.OKYMeHnx; 

- ttepaJBHTOCTb HOpMaTHBHO-npaeoeoro non.A ocymecTeneHHll CTPaxoeaHHll npo­
¢>eccHottanbHOH OTBeTCTBeHHOCTH, pHCKOB )'Te'IKH KOH<l>H.neHI.{HanbHOH HH¢>opMaUHH; 

- cnmKHOCTb Bb16opa .nn.A pa60To.naTen.A KOMnaHHH-npoeali.nepa HJ-Ja orcyrcnHl 
1rn¢>opMaUHH 0 Ka'leCTee ee ycnyr; 

- HelKenaHHe pyKoeo.nHTeneli opraHH3aUHH HJ 1eHl1Tb cnOlKHBWYIOCll npaKTHJ<y; 
- ncHxonornqecKHH 6apbep BblBO.na nepcoHana Ja wTaT opraHHJaUHH, co CTOpoll\I 

KaK pa60To.naTen11, T3K H COTpy.nHHK3. 
npoee11eHHOe HCCne.nOB3HHe nOJBOnHnO c.nenaTb p11.n BblBO.noe: 
- Japy6elKHble KOMnaHHH 3KTHBHO npHMeH.AIOT a)'TCTa¢>¢>HHr e ceoeH .ne.ATenbHOCTH; 
- npe>KJ1.e 'leM nepeeo11HTb COTPY.nHHKOB e KOMnaHHJO-npoeaw».ep, pa60To11a1emo 

Heo6xo.nHMO oueHHTb ece nnlOCbl H MHHYCbl a)'TCTH<l><l>HHra. 3ry ycnyry JaKaJblBaJOT Tom.­
KO Te, KOMY OH .neHCTBHTenbHO Heo6xo.nHM; 

- e Pecny6nHKe 6enapycb cymecTByeT p11.n npen.ATCTBHH .nm1 paJBHTHll ayrcra<j>1j>H11-
ra, KOTOpble MOlKHO npeo.noneTb TOnbKO n)'TeM cymecTBeHHblX npeo6paJOB3HHH B 33KOHO­
A3TenbHOH, npaeoeoii H JKOHOMH'leCKOH c<j>epax. 
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T.B. CoKO/lUHCKaR, cmapmuu npenooa6ame;rb Kat/Jeopbt y npa6lleHUJ 

pezuoHtl.llbHblM pa36umueM AKaOe.Muu ynpa6lleHUR np11 
llpe:Juoemne Pecny611uKu 5e;rapycb, MuHcK (Iie11apyc.) · 

KOPnOPATMBHA~ COL,tMAflbHA~ OTBETCTBEHHOCTb 
6M3HECA: Bbl30B BPEMEHM 

6enopyccKHH 6H3Hec HaxOAHTC.A Ha n)'TH BHeJJ.peHHll MHpOBblX ynpaenett'leCKHX CTaH• 

.naproe, a TaJOKe HHBeCTHUHH e COUHanbHYIO c<t>epy. CouHanbHa.A OTBCTCTBeHHOCTb 6HJHeca 
HnH KOpnopaTHBHa.A COUH3nbHa.A OTBCTCTBeHHOCTb (KCO) - JTO OTHOCHTenbHO HOBaJI llpaK· 
THKO-OpHeHTHpOB3HHa.A KOHuenUHll .nm1 HaUHOH3nbHOro MeHeAlKMeHTa. Otta ITOKa3blB3CT 
BOJMOlKHOCTb H "YT" ycTOH'IHBOro BJ3HMOAeHCTBH.A npe.nnpHHHMaTenbCTBa, rocy11apCTBa 
H o6mecTBa. 

B MHpOBOH HBY'IHOH H .nenoeoli nHTeparype, noce11weHHOH npo6neMaM COUHanbHOii 
OTBeTCTBeHHOCTH 6H3Heca, HCnOnbJyCTC.A MHOlKeCTBO KOHUenuHH, HJ KOTOpblX HaH6om.· 
wyio HJBeCTHOCTb nony'IHnH : «KopnopaTHBHa.A couHanbHa.A OTBeTCTBeHHOCTb», «KOpnopa· 
THBHOe rpa)l(Jl.aHCTBO», «3THK3 6H3HeCa», «KopnopaTHBHa.A <l>HnaHTponH.A», «KopnopaTHB· 
Ha.A couttanbHa.A .ne11TenbHOCTb», «yCTOH'IHeoe paJBHTHe», «KopnopaTHBHa11 ycTOH'IHBOCTb» 
H .np. 06HnHe no.nxo.noe nopo.nHno MHOfO'IHCneHHble HHTepnpCTaUHH nOHllTHll «KOpnopa· 
THBH3ll COUH3nbH3.A OTBeTCTeeHHOCTb», ee cylllHOCTH, ueneH H <t>opM.[1 ,2,3) 

He cyweCTeyeT e.nHHOro onpe.neneHH.A KOpnopaTHBHOH couHanbHOH OTBeTCTBeHHOC· 
TH, '!TO .naCT noeo.n TP3KTOB3Tb 11aHHblH TepMHH p33IIH'IHblM o6paJOM. no11 COUHanbHOii 
OTBeTCTBeHHOCTblO 6HJHeca nOHHM3CTCll H 6naroTBopHTenbHOCTb, H MeueHaTCTBO, H Kopno­
paTHBHa.A couHanbH3ll OTBeTCTBeHHOCTb, H COUHanbHO-MapKCTHHfOBble nporpaMMbl, H cnOH• 
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