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B COBpeMeHHblX ycnoBHJIX H3MeHJllOll.lero BHewHero MHpa rnaBHOH Ja.D,a'leH npe.D,npH

mu1 JIBJlJleTCJI 6b!CTJ)Oe peaniposaHHe Ha HJMeHeHHJI H COOTBeTCTByromee BHe.D,peHHe aL1eK

BaTHblX Mep a opraHH38UHH H ocyll.leCTBneHHH KOMMep'leCKOH .D,eJITenbHOCTH. B llaHHOH 

CH1)'3UHH OnTHMH38UHJI 6H3Hec-np0Lteccos JIBJ!JleTCJI OllHHM HJ <j>aKTopoB, KOTopoe MOlKeT 

o6ecne'lHTb KOHKYJ>eHTHOe npeHMymecTBO, He npHBJleKaJI K8KHX-nH6o cepbe3HblX <j>HHaH

COBblX HCTO'lHHKOB, JlH6o HX MHHHManbHOe npHBJle'leHHe. 

OnpeL1eJ1J110ll1HM <j>aKTopoM <l>YHKUHOHHpOBaHHJI pblHKa J18JlJ1eTCJ1 KOMMep'lecKaJI 

)lCl!TeJlbHOCTb. 3TO HeOTheMJleMOe YCJlOBHe pblHO'lHOro X03JIHCTBOBaHHJI. 00TeHUHanbHble 

803MOJKHOCTH KOMMep'!eCKOli .D,eJITeJlbHOCTH c nepeXOllOM K pblHO'IHOH 3KOHOMHKe npH06-

peTalOT ece 60JlbUlee 3Ha'leHHe. 0L1HaKO, K COJKaJleHHIO, noKa MHOrHe eonpOCbl MexaHHJMa 

rrpaKTH'leCKOro npHnOJKeHHJI KOMMepUHH Ha noTpe6HTeJlbCKOM pbIHKe pa60THHK8M Toproe

nH npHXO.ll,HTCJI pemaTb HHTYHTHBHO, MeTOJtOM <<npo6 H OUJH60K». OcHoey KOMMep'leCKOH 

n.enenbHOCTH nro6oH opraHHJaUHH cocraenJ1roT ee .D,enoebre npoueccbr, HnH 6ttJHec-npo-

11eccb1, KOT0pb1e onpe.1tenJ110TCJ1 uem1MH H Ja.zta<JaMH JteJ1TenbHOCTH npe.1tnpHJ1THJ1. Henoc

penCTBeHHO e noHJITHH npouecca HeT HH'lero Hoeoro. npoueccbt ecer.zta 6brnH H ecTb e 

mOOOH opraHH33UHH. Ho 06-beKTaMH ynpaBJleHHJI OHH CTanH OTHOCHTeJlbHO He.ztaBHO H TOJlbKO 

B OT,!teJlbHblX npe.ztnpHJITHJIX. 0po6neMa JaKJlJO'!aeTCJI B TOM, '!TO npOUeCCbl He Yll8eTCJI 

onHCblBaTb TaK JKe nerKo, KaK opraHHJaUHOHHbJe HepapxH'leCKHe CTPYKTYPbI . 

BnonHe nont'IHO y KaJK.ztoro 06b1eaTenJ1 H cneuHanHcTa eoJHHKaeT eonpoc : «A '!TO ,11.aeT e 

rroHe'lHOM HTOre onTHMHJaum1 6ttJHec-npoueccoe»? 

Bo-nepBblX, ,11.eJ1TeJlbHOCTb KOMnaHHH CTaHOBHTCJI npo3pa'lHOli . noJIBJlJleTCJI BOJMOlK

HOCTb ynYlJWHTb pa6ory, ycoaepmeHcTeoeaTb nopJ1,11.oK HopMHpoeaHHll " onnaTbl TpyJta 

rrepcoHana H Jtp. 

Bo-BTOpblX, MOlKHO C.ztemrrb OCMbJCJleHHbJH Bbr6op npoueccos, KOTOpbte Heo6XOJtHMO 

8BTOMaTH3HpoeaTb. lIHlllb TO, '!TO CYll.leCTeeHHO BJlHJleT Ha nptt6b1Jlb H <l>ttHaHCOBblH pe-

3YJlbTaT pa60Tbl KOMnaHHH, Tpe6yeT aeTOM8TH3aUHH. Ha'IHHaTb co BTOpOCTeneHHblX npo-

11eccoe HenpasHnbHO. 

B-TpeTbHX, COTJlYJtHHKH 1lYlJUle OCOJHalOT uenH opraHH38UHH, pacTeT ee ynpaem1e

MOCTb. 

KoHuenUHJI H MeT0,11.bt onTHMHJaUHH 6HJHec-npoueccoe HanpaeneHbt Ha ocywecrene

HHe O'leHb 6blCTJlOro, «npopbtBHOro» ynYlJWeHHJI B paMKax OJtHHO'lHOro 6H3Hec-npouecca. 

Pa6oTa no OnTHMH38UHH 6H3Hec-npouecca Ha'IHHaeTCJI c KOHUeHTp8UHH 8HHM3HHJI Ha onpe

neneHHH, noHHM3HHH H onTHMH33UHH MeponpHJITHH, KOTOpbre npoXOLJ.JIT B paMKax OCHOB

HblX npoueccoe. -0nTHMH38UHJI 6H3Hec-npoueccos npHBOJtHT B uenOM K CHHJKeHHIO HJ,11.ep

lKeK, JtJIHTeJlbHOCTk UHKna H ypOBHJI OWH60K. KoHuenUHJI OnTHMH33UHH 6H3Hec-npoueccoe 

OCHOBbreaeTCJI Ha 'leTblpex non.xo,11.ax: 

I. MeTOLJ.HKH 6brCTporo aHanHJa perueHHJI (FAST). 

2. IieH'lMapKHHra npouecca 
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3. nepenpoeKTllpOBaHllll np01.1ecca 

4. Pe11HJK11H11p11Hra npouecca 

MeTOllllKa 6btCTporo aHamna peweHHll MOlKCT npHMeHllTbCll JlJlJI Meponp11llTHii mo· 
6oro ypoBHll, Ha'IHHall c ocHOBHbJX npoueccoB H JaKaH'IHBall ypoBHeM Meponp11.11rn.11. FAST· 

no11xo11 JlJlJI YR)"IWeHHll 6HJHec-npoueccOB OCHOBbIBaeTCJI Ha 0.D.Ha-HnH 1lByx.D.HeBHOH BCTpC· 

'le, BO BpeMll KOTopoii onpe.nenlllOTCll llCTO'IHllKll npo6neMbl II (Hnll) MeponpHllTHJI, KOTO

pbte He .LJ.06aenlllOT ueHHOCTll, KOTOpbie HaXO,nllTCll B .11.aHHOM npouecce. T11nOBbIMH yn)"I· 
weHHllMH npH 11cnonb30BaHH11 FAST-npouecca llenJleTcll CHHJKeHHe HJ.neplKeK, npo111JKe· 
HHll UHKJla II ypOBHll ow1160K Ha 5-15% Ja TPCXMCCll'IHblH nepHo.n. 

6eH'IMapKHHr (Benchmarking) npouecca - cHcreMaTH'!ecKHH MeTO.n onpe.neneH11.11, no
HHMaHHll H TBOp'leCKOro paJBHTHll TOBapoB, ycnyr, npoeKTOB, o6opy.noBaHHll, npoueccoB 

H npoue.n,yp 6onee BblCOKO Ka'!eCTBa .11.nll ynyqweHHJI TeKYWCH .nellTenbHOCTH, c OOMOlllblO 

HJ)"leHHll Toro, KaK paJRH'IHbie opraHHJaUHH BblOORHJllOT OD.HHaKOBbJe onepauHH HRH no
XO'>l<He onepau1rn. 

06bl'IHO 6eH'IMapKHHr npouecca CHHJKaeT H3.neplKKH, D.RHTeRbHOCTb UHKJla II ypOBCHb 

OWH60K Ha 20-50%. npH OCyweCTBReHHH THOOBOrO npOeKTa 6eH'!MapKHHra pa3pa60TICa 

Ha116onee BblrOD.Horo HanpaBneHHoro Ha 6yJlywee peweHHll JaHHMaeT oT 4 .no 6 Mec.11uee. 
11CXO,nll HJ MCJK1lyHapo.nHoro OObITa, .naHHblH no.nxo.n HMeeT CMbICR HCOORbJOBaTb nn• 
5-20"/o OCHOBHblX npoueccoa opraHHJaUHH. 

no.nxo.n K nepenpoeKTHpoeaHHIO npouecca aKueHrnpyeT ycttn11ll KOMaHn.1.1 no yn)"I· 

weHHIO npouecca (Process Improvement Team (PIT)) Ha ynyqweHHH .u.eiicrey10111ero npo· 

uecca. nepenpoeKT11poBaH11e npouecca o6bl'IHO 11cnoni.3yeTc.11 Mll Tex npoueccoB, KOTO
pble .nocraTO'IHO ycnewHo pa60Ta10 11 .naHHbIH MOMeHT. 061.1'1HO nepenpoeKTttpoBa1111e npo
uecca CHHlKaeT 113.neplKKH, MHTenbHOCTb UHKJla II KORH'leCTBO ow1160K Ha 30-60%. ,lJ.aHHblii 

no.nxo.n uenecoo6paJ110 11cnoni.3oBaTi. np11Mep110 D.Rll 70-90% ocHoe111.1x 6H3Hecc-npouec· 

COB. TaKOH no.nxo.n 11cnonb3yeTCll B TOM cnyqae, Kor.na yn)"IWCHHe nOKaJaTcneii 1lJITenbHO· 
CTH opraHllJaUHH Ha 30-60% MOlKeT o6ecne'lllTb eA KOHKypeHTHOe npeHMyll.leCTBO. 

Pe11 11lK111111p1111r npouecca yMctti.waeT 113.neplKKll 11 MHTeni.HocTb u11Kna Ha 60-90% H 

ypoBeHb ow1160K Ha 40-70%. JJ:a11111.1ii no.nxo.n o'!eHi. none3e11 B Tex cn)"lal!X, Kor.na npouecc 
K HaCTOllllleMy epeMeHll HaCTORbKO yCTapen, '!TO He uenecoo6paJHO ero coxpaHllTb HnH 

noBnHllTb Ha Hero c noMOIUblO BFSS. PeHHlKHHHpHHr npouecca llBnllCTCJI npae11n1.HblM 

waroM .nn" 5-20% ocHOBHi.tx npoueccoe, KOTOpble npoxoll)IT B paMKax opraHH3au1111. Korna 
pewaeTcll, 'ITO .naHHblX no.nxo.n noneJeH .nnll Gonce '!eM 20% ocHoeHi.tx npoueccos, JTO 
.nonlKHO O'leHb o6ccnOKOHTb opraHHJaUlllO, TaK KaK JTO MOlKeT 6b1Tb CllrttanoM TOro, '!TO 
OCHOBHall npo6neMa CBllJaHa c ynpaeneHlleM B caMOH opra11113au1111. 

OnT11M11Jau11ll 6113Hec-npouecca - MeTo.nonorttll, paJpa6ornHHall .nnll npoee11eH11• 
nowaroB1.1x yny'lweHHH a.nMHHHCTpaTHBH1.1x 11 BcnoMoraTeni.Hi.1x npoueccoB np11 noMOlllH 

no.nxo.noB, TaKllX KaK MeTo.n11Ka 6bICTPOro aHan113a peweHHll, 6eH'IMapK1111ra npouecca, ne· 

penpoeKTHpOBaHHJI II peHHlKHHHpHHra npouecca. KoHuenUHll H MCT01lbl OnTHMHJaUHH 6HJ• 
Hec-npoueccoB HanpBneHi.t Ha ocymecTeneHHe O'leHi. 6bJCTporo, " npopbIBHoro" ynyq111e· 

HHll B paMKax eaHHH'IHOro npouecca. Pa6ora no onTHMHJaQ1111 6H3Hec-npoueccoe Ha'l1111aer· 

CJI c KOHUCHTpau1111 BHHMaHHll Ha onpe.neneHHH, nOHHMaHHll II onTHMllJaUHH MeponpHllTHH, 
KOTOpi.1e npoXO.nllT B paMKax ocHOBH!.IX npoueccoe. 0nTHMH3au11J1 6H3Hec-npoueccos npH· 

BO.UHT B uenoM .no CHlllKeHHll HJJ1epJKeK, JlRHTenbHOCTH UHKJla H ypoBHll OWH60K. 
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