
neHH", no-rpe6nCHHC. Oco6eHHOCT"MH pbIHKa Jonorn "en"erc" TO, '!TO, eo-nepeb1x, JOnO'To 
HCnonb3yeTC)I cpaKTH'ICCKH BCCMH rocy.n.apCTB3MH B Ka'ICCTBC CTIJaxOeoro If peJepBHOro 
cpoH.n.a. Bo-BTOpbLX, eme 6onbWHC o6'bCMbl JOnOTa HMCIOTC)I y HaceneHH)I (IOBenHpHblC 
yKpaWCHH)I, MOHCTbl H .llp.) 

OcHOBHblM noTPefiHTeneM HaJIH'IHoro JonoTa "en)leTC" 10eenHpH3" npoMbIWneHHOCTb, 
cnpoc B KOTOpoH B JHa'IHTCnbHOH CTCnCHH onpe.nen)leTC)I UCHOH Jonorn: 'ICM HHJKC ueHa, TeM 
Bbl WC cnpoc. 3a nocne.nHHC 15 neT MHpoeoe nOTIJe6neHHC Jon om IOBCnHpHOH npOMblWnCH· 
HOCTblO BOJpocno B 2 paJa - npHMCpHO .n.o 3 TblC. TOHH B ro.n. Ha IOBCnHpHblC HJ.llenHR 
yxo.nttT 85 % ecero npo.naeaeMoro JonoTa. flpH'ICM 6onee 70% OT ypoeH" MHposoro 
noTPe6neHH" npttxo.nHTC" Ha CTIJ3Hbl AJHH H Cpe.llHero BocToKa. 
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H.JO. l/epnuK, accucmenm Ka</Jeopr.t AtapKemuHza YO <cEe.nopyccKuu 

zocyoapcm6ennr.tii :JK0HoMu11ecKuii yHu6epcumenm, MuHcK (Ee.napyc•) 

MEXAHH3M YnPABflEHH~ 6PEHAOM 
8 ycnoBH)IX ycHneHH)I KOHKYPCHl.lHH, ycKopeHH)I TCMnOB HayqHo?TexHH'ICCKOro npo

rpecca, HJMCHCHll)I noeeneHH)I nmcynaTenei1, HaJIH'IH)I TCHllCHUHH rno6an11JaUHH MHpOBOH 
'.)KOHOM HKH npe.n.nptt)ITH)IM ece Tpy.n.Hee CTaHOBHTC)I o6ecne'IHTb npHCMnCMYJO Jcp<j>eKTHB
HOCTb ceoei1 .IJ.C)ITCnbHOCTH. OOJTOMY MHOrHe HJ HHX HJblCKHB3IOT BOJMOJKHOCTH npHMCHC
""" HOBblX, 6onee Jcp<j>eKTHBHblX cpe.n.cTB H MCTOllOB ynpaeneHH)I aKTHBaMH lln" nOnY'fC· 
HH)I MaKCHMaJlbHOH npHfibinH. 

0.n.HttM HJ TaKHX cpe.n.CTe coJ.n.aHH" Heo6xonHMblX ycnoeHi1 .n.n" J<j><j>eKTHBHOH npeJt
npHHHMaTenbCKOH .n.euenbHOCTH CTaHOBHTCll peantt33UHll 6peHll-MCHenJKMCHT3. 3<1><!>eK
THBHOC ynpaeneH11e 6peH.noM noJeon11eT npe.n.npHllTHllM c<j>opM11poeaTb .n.onrocpo'IHble 
npe.nno'ITCHHll n0Tpe611Tenei1, 06ecne'111eaTb ycTOH'IHBbIH cnpoc Ha npo.n.yKUHIO npe.n.npH
llTHH, COJ.n.ae3" HOBYlO 6onee BblCOKYIO UCHHOCTb rneapa B eocnpHllTHH OOTIJC6HTCJieii, 
o6ecne'IHBall TCM C3MblM nony'ICHHC KOHKYPCHTHblX npe11111ymeCTB, a, cne.n.oeaTCJlbHO, H 
BOJMOlKHOCTH nony'ICHHll .n.ononHHTCnbHOH npH6binH. 

3Ha'IHMOCTb npo6neMbl <j>opMHpOB3HHll II ynpaeneHHll 6peH.n.aMH onpe.n.eJlllCTC.11 H 
TCM, '!TO HaJIH'IHC HJBCCTHblX MapoK CTaHOBHTCll HC06XOlll•IMblM ycnoBHCM ycTOH'IHBblX no-
3HUHH npe.nnp1111TH11 Ha pblHKC. OnbrT Jana.n.HhlX CTpaH noKaJbieaCT, '!TO a ycnoe11.11x nocro
JlHHO yc11n1o1ea10lUCHCJl KOHKYPCHUHH HeMapO'IHblC TOB3pb1 ycryna!OT CBOH nOJHUHH B ca
MblX paJHblX TOBapHblX KaTeropHllX H, BMCCTC c TCM, paCTCT 'IHCJ!CHHOCTb OOKYflaTeneif,.nn• 
KOTOpblX xapaKTepHa yCTOH'IHBaR npHeeplKCHHOCTb 6peHnaM. 
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Cpe.u11 6enopyccK1tx noTJ>e611Tenefi 6onbm1tHCTea roeapHbrx rpynn TaKJKe yeen1t'IH
aaercll 'l1tcno noKYnaTenefi, npe.uno'l1tTat0m11x np1106pen1Tb Mapo'IHbie Toeapbi. BMeCTe c 
TCM 60nbWHHCTBO 6enopyccKHX npe.unpHllTHH, OKaJaBWltXCll B ycnOBHllX yc1tn1teat0mefic11 
IOHrcypeHUHH, peanH3YIOT CTJ>aTerHH 3KCTeHCHBHOro poCTa, yeen1t'IHBaJ1 BblnYCK Mopanb
HO ycnpeewefi npOD.YJCUHH, '!TO npHBOJlltT K 3aToeapHeaHHIO CKna.uoe. 

Pll.ll 6enopyCCKHX npe.unpHllTHH H3 pa3HbJX OTJ>aCnefi C03JlanH co6cTBeHHble Topro
awe MapKH It 3aeoeeb1eat0T nOTJ>e6HTenbCKHe npennO'ITeHHll, BbJBOJlJI Ha pbIHOK 6peH}llt
poB8HHYIO npOJlYKUHIO 11 BHJlbl ycnyr. Cpe.u11 CHnbHblX 6peH.uoe npe.unpHJ1THH-npOH3BO
.AHTenefi «M11nae11ua», «Conte», «CaeywKHH npoJlYKT», «CaHTa lipeMop», «An1teap1111» 11 
~- 0cHOBHOH 33.lla'leH 3THX npe.u.npHllTHA CTaHOBHTCll o6ecne'leHHe 31j>lj>eKTHBHOro ynpae
JICHKR 6peHJlaM H. 

Ha lj>opMHpoeaHHe 11 Jlj>lj>eKTHBHOe ynpaeneHHe 6peHJ1.0M 0KaJb1eat0T enHJIHHe lj>aK
TOpbr BHYTPCHHeH H BHeWHeH cpe.Ubl. 

BHYTPeHHIOIO cpe.u.y ynpaeneHHJI 6peH.UOM onpe.uen11t0T CTJ>aTern11 pa3BHTHll, CHCTe
wa ynpaeneHHll, apXHTeKTYPa 6pe11.uoeoro OOPTlj>enJI opraHH3aUHH, HJleHTH'IHOCTb, UCHHO
CTll H 003HUHOHHpoeaHHe 6pe11.ua. 

OcHOBHbie lj>aKTOpb1 eHeWHeA cpeJl.bI onpe.uen11t0TCJ1 .ueJ1TenbHOCTbt0 noTpe61tTenefi, 
KOHKypeHTOB, nOCTaBLUHKOB, nocpe.UHHKOB, a TaKJKe MHeHHeM o6iuecTBeHHOCTH. 

Ynpasne1111e 6peH.11.0M 11enJ1eTc11 cocraeHofi '!aCTblO ynpaeneH1t11 npe.u.np1111rneM 11 
npe.nnonaraeT pean113au11io ecex lj>y1tKU1tli MeHeJllKMeHTa (pHCYHOK I). 

YnpaBllCHHC 6pCf\llOM 

AHaJJH3 pblHtca 

Onpe.a.ene1t11e ueneA 11 33,lla'l 

11.naHHpoBaHHC KoHTponb 

--------------------, 1--------:: ____ ~~:_a ~n~~e.'.'._11~n~~~':.": ____ 1-------; 

-----------------------, 
~-----t HH<l>opMBUHOHH3ll CHCTCMB II 1111<j>OpM8UllOHHblC TCXHononrn ~---~ 

I I L-----------------------
PucyHOK I - Ynpa8lle1111e 6peHOOJ11 
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Onpe.11.emnomyio pOJJb B CHCTCMC ynpaeJJCHHll 6pCHJJ.aMH HrpalOT aHanH3, nnaHHpo

BaHlfe, opraHH3aUHll H KOHTpOJJb, co.11.eplKaHHe KOTOpblX HMCCT cnel{l·l<jlH'ICCKHe oco6CHHOC

TH c y'ICTOM ueneif H 38Jla'l 6peu.11.-MeHe.D.lKMeHTa 

Bee cjlyHKllHH ynpaeneHHll 6peHAOM peanH3YIOTCll e TCCHOH eJaHMOCBllJH c peanttJa

uHeif <i>YHKUHH ynpaeneHHll npe.11.npHllTHCM, 'ITO npe.11.nonaraCT COJJJ.aHHC C.D.HHOH HH<jJOpMa

UlfOHHOH 6aJbl, HCnOJJbJOBaHHe KOTOpoH nOJBOmICT npHHHMaTb o60CHOBaHHblC ynpaeneH

'ICCKHC peweHHll . 

Oco6eHHOCTblO npeDJ1araeMoif no.11.cHCTeMbI ynpaeneHHll 6peH.D.OM BbicrynaCT paJBH

THe cjlyHKUHH KOHTpOJJll 3a C'ICT pa3pa6oTKH H BHC.D.pCHHJI COBOKynHOCTH KOHTpOllbHblX 

nOKaJaTeneif, CHCTCMbl BHyrpCHHCH OT'ICTHOCTH H HenpepblBHOro MOHHTOpHHra, a TaJ(Jl(C 

MCTOJJ.HKH OUCHKH 3¢><j>eKTHBHOCTH ynpaeneHHll 6peHJJ.OM, HCnOJlb30BaHHe KOTOpoif n03BOJIJl

eT o6ecnC'IHTb 6onee Jcjl<i>eKTHBHYIO npe.D.npHHHMaTCllbCKYIO JJ.CllTCJlbHOCTb npe,llnpHllTHR, 

HcnonbJoBaHHe MexaHH3Ma ynpaeneHHJt 6peHAOM o6ecne'IHBaeT J<l><l>eKTHBHoe HC

nonbJOBaHHe HMCIOlllHXCll pecypcoe (TPYAOBblX, Q>HHaHCOBblX, epeMCHHblX, HH<l>OPM3LIH

OHHblX), cnoco6cTeyeT 6onee pe3yJJbTaTHBHOMY HCnOJlbJOBaHHIO 6peHAOB H noJBOlllleT 

o6ecne'IHTb 6onee BblCOKHH ypoeeHb JcjlcjleKTHBHOCTH npe.D.npHHHMaTenbCKOH ,llCllTCllbHOC

TH B ,llOJlroCpO'IHOH nepcneKTHBe. 3<PcjleKTHBHOCTb ynpaeneHHJt 6peH,llOM BO MHOroM 803-

pacTaeT 6narOA3Pll HaJJH'IHIO nOllOlKHTCJlbHOro CHHepreTH'ICCKOro JcjlcjleKTa: noewweHHC 

J cjl<i>eKTHBHOCTH HCnOllbJOBaHHJt pecypcoe, yeemt'ICHHe CKOpoCTH pearnpOB3HHll Ha HJMC

HCHHll BHyYpCHHCH H BHCWHCH cpe,llbl, poCT M3p0'1HOro KanHTana If pblHO'IHOH CTOHMOCTH 

6pCH,ll3. 

HcnonbJoeaHHe MexaHHJMa ynpaeneHHll 6peH.D.OM no3eo1111eT .D.3Tb oueHKY 3<jJ<jJeK

THBHOCTH 6peH)J.3, BblJtBHTb cymecTBYJOlllHC HC,llOCTaTKH H npo6neMbl H o60CHOB3Tb yn

paeneH'ICCKHe peweHHJt, peaJtH33UHll KOTOpblX nOJBOJtllCT o6ecne'IHTb .11.anbHeifwee noebl

weHHe JcjlcjleKTHBHOCTH ACllTCllbHOCTH npeimpHllTHll 6naro,llapit npOH3BO,llCTBY H peamm

UHH 6peH)lOBOH npO.D.YKUHH. 

BHe,llpeHHe coepeMeHHblX pa:ipa60TOK B o6nacrn OUCHKH J <!>cjleKTHBHOCTH ynpae11e

HHll 6pCHAOM npeJJ.CT3BJlllCTCll KpaifHe B3lKHblM DJlll OTC'ICCTBCHHblX npeJJ.npHJtTHH, pa6on

IOlllHX cero)J.HJI no)J. COOCTBCHHblMH ToproBblMH M3pK3MH. HcnonbJyCMblC B OTC'ICCTBCHHOH 

npaKTHKe MCTOJl.bl OUCHKH JcjlcjleKTHBHOCTH MapKCTHHrOBOH llC.llTCJlbHOCTH Ha coepeMeHHOM 

JTane paJBHTHll pblHO'IHblX OTHOWCHHH He nOJBOJIJtlOT pewaTb ece MHoroo6paJHe Ja,naq, 

CBl!JaHHbIX c cjlopMHpoeaHHeM H p33BHTHeM 6peH.D.OB. TpMHUHOHHble noJJ.XOAbI K 01..1ettKe 

ycneWHOCTH ynpaBJJCHHll 6peH,llOM OCHOB3Hbl Ha Y'fCTe KOMMYHHK3THBHOH JcjlcjleKTHBHOCTH 

H 6aJHPYIOTCJt Ha 3HBllH3C ,llHH3MHKH 06bCMHblX nOKaJaTeneif, BblpalKCHHblX B KOllH'ICCTBC 

MeponpHllTHH, nOCCTHTCneif , TIOKaJOB, npOCMOTpoB, THpalKeH H T.n. TaKHe 00,llXOllbl HC 

0TP3lK3IOT peanbHblH 3KOHOMH'ICCKHH Jcjl<l>eKT OT noueceHHblX 33Yp3T Ha TIOJl.llCplK3HHC 6peH

,ll3. HcnOJlb30B3HHe coepeMCHHblX KOMUJICKCHblX MCTO,llHK OUCHKH, o6ecne'IHB3IOIUHX onpe

ACJICHHC BHyrpCHHCH H BHCWHCH J<t><l>eKTHBHOCTH 6peHJJ.3, n03BOllHTPYKOBOllHTCllllM npell

npHllTHH rpaMOTHO OUCHHB3Tb nony'leHHble pe3yJJbT3Tbl H npHHHM3Tb o60CHOB3HHble yn
paeneH'ICCKHe peweHHll. 
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H.3.1./y6apo6a, acc11cme11m Ka</JeOpr.1 </J11na11coB YO «EeRopyccK11u 
zocyoapcmBeHnr.11i 3KOHOM 111/ecKuu yH 11Bepc11mem», M11HcK (EeRapyc1>) 

COBEPWEHCTBOBAHIAE 0Pf AHIA3AUIAIA MAPKETIAHfA 
HA nPE.QnPIA.RTIAIA 

npoMblWneHHblH MapKeTHHr - 3TO CHCTeMa OpraHH3al.\HH H ynpaeneHHJI npOH3BOD.
CTBCHHOH H c6bITOBOH JJ.CllTCJJbHOCTblO npeJJ.npHllTHA, H3y'leHHe pblHKa c l.\CJJblO <j>opMHpO
BaHHll H YJJ.OeneTBopeHHll cnpoca Ha npOJJ.YKL\HIO H ycnyrn H nOJJY'fCHHll npH6blJIH. npeJJ.
npHllTHll-npOH3BO.ll,HTCJJH paccMaTPHBalOT MapKeTHHr KaK cpe.ll,CTBO .ll,JJJI .D.OCTH)l(CHHll ue
neti, <j>HKCHpoeaHHblX Ha JJ.aHHblA nep11on. no Kll)KJJ.OMY KOHKpeTHOMY pb1HKY Hero cerMeH
TaM, c HaHBblCWeH 3KOHOMH'!eCKOH ::i<j><j>eKTHBHOCTblO. 

npoMblWneHHblH MapKeTHHr Ha npeJJ.npHJITHH JJ.On)l(CH ofiecne'IHBaTb: 
- H3Jle)l(Hyt0, JJ.OcrneepHYfO 11 ceoeepeMeHHYIO HH<j>OpMaLttttO o pb1H1<e, CTPYKTYPe 11 

11.HHaMHKe KOHKpeTHOro cnpoca, BKYCax H npeJJ.nO'!TCH HllX nOKYnaTeneH, TO eCTb HH<j>OpMa
U.HIO 0 BHCWHHX ycJJOBHJIX <l>YHKL\HOHHpoeaHHJI opraHH3aLt•rn; 

- C03JJ.3HHC TaKoro TOBapa, Ha6opa TOBapoe (accopTHMeHTa), KOTOpblA 6onee nOJJHO 
YAOBJJeTBOpJleT Tpe6oeaHHJIM pblHKa, 'ICM TOBapbl KOHKypeHToe; 

- HeOOXOJJ.HMOe 803.D.diCTBHe Ha noTPe6HTCJJll, Ha cnpoc, Ha pblHOK, 06ecne'!HBa10wee 
MRKCHMaJJbHO B03MO)l(HblA KOHTPOnb c<j>epbl peanH3aLtHH. 

B coepeMeHHblX yc11oe11llx MapKeTHHr CTaHOBHTCll <l>YHJJ.aMeHTOM JJ.nJI JJ.OJJrocpo'IHOro 
H onepaTHBHOro nnaHHpoeaHHJI npOH3BOACTBeHHO-KOMMep'!eCKOH JJ.CllTeJlbHOCTH npeJJ.npH
llTHH, coCTaeneHHll 3KCnOpTHblX nporpaMM npOH3BO.llCTB3, opraHH3al.\HH HaY'fHO-TeXHH'leC
KOH, TCXHOJlOrH'ICCKOH, HHBCCTHUHOHHOH H npOH3BOJJ.CTBeH HO-C6bITOBOH pa60Tbl KOJJJleKTH
ea npeAnpHllTHll. 

CyweCTeyeT nllTb OCHOBHblX nOJJ,XOJJ.OB, Ha OCHOBe KOTOpblX npeJJ.npHllTHll ocymeCTB
JllllOT ynp·aeJJCHHe ceoej;j MapKeT1111roeoA JJ.e11TeJJbHOCTb10: KOHLtenLtHll coeepweHCTeoea
HHll npOH3BOJJ.CTBa, KOHL\Cnl.\Hll coaepweHCTBOBaHHll TOeapa, KOHL\Cnl.\Hll HHTCHCH<j>HKaLtHH 
KOMMCp'leCKHX YCHJlHH, KOHuenLtHll MapKeTHHra H KOHUCnl.\Hll COLtHanl>H0-3TH'IHOro MapKe-
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