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®OPMUPOBAHUE CTPATEIMMA PA3BUTUA MEBENLHOIO
NPOU3BOACTBA

Camblii BaXXHBI HCTOYHHK TepeMeH B MeGelnbHOM MPOM3BOACTBE, KAk H BO MHOTHX
NpYTHX 061aCcTAX — 5TO BOIMOKHOCTD JUIA MOCTABLUINKOB, NPOU3BOAHTENEH, AHCTPHOBIOTO-
POB H MOKynaTeneH OTNpaBiATh H NONyYaTh HHHOPMALIHIO MTHOBEHHO, MOBCEMECTHO H 110
OYEHb HH3KOH CTOHMOCTH.

Y HOBbIX HH(OPMALIHOHHBIX TEXHOJIOTHIT €CTh MIOTEHUHA 3HAYHTEIBHO H3MEHHTb Me-
GenbHOE NPOH3BOACTBO H MAPKETHHT. DTH TEXHONOTHH CNOCOGCTBYIOT INOGATH3ALIHH Phik-
KOB, H BO MHOTHX HacTAX MHPA OHH MOTYT NPHBECTH K BaXXHOMY CABHIY PbIHOYHOH BIaCTH
K notpeburensam. MoxHO npoaHanH3HpoBaTh, KakHe TPeH/bl GyyT BAHATE Ha ycrex Kos-
NaHHH, 3aHUMaloLIHXCcA MebeNbHLIM NPOH3BOACTBOM H MapkeTHHroM B XX Bexe.

1. Ha rno6a/ibHo KOHKYPEHTHBIX pbIHKax Mefen CMOryT BbIKHTL KOMNAHHH-

HHHOBATOPbI.

I'moGanu3anks — 310 npouecc CHHXEeHHS 6apbepoB MEKILY CTPAaHAMH H COXEHCTBHS
6oree TeCHBIM 9KOHOMHYECKHM, MOJTHTHYECKHM M COLHAJIBHBIM B3anmoneiicTeuam.[1] B gor-
rocpoyHO# NepcneKTHBe Mobank3allka NPeAnosaraeT yMeHbLIEHHE BAXKHOCTH HALIMOHAIBHBIX
TPaHHIL H YCHIIEHHE HAEHTHYHOCTH, KOTOPas NPOCTHPAETCA 32 NPEAENbI OT/ACALHbBIX Perto-
HOB, rOCY/IapCTB H CTPaH.

HoBble HH(pOpPMALIHOHHBIE H KOMMYHHKALIHOHHbIE TEXHOJIOTHH ChITpaii 0cobyIo Bak-
HOCTb B YBEJIHYEHHH MOHCKA HCTOYHHKOB MeOENbHBIX KOMIIEKTYIOIIHX H ChIPBS Ha MEXKIy-
HApOJIHBIX phIHKaX. B Lien0M, 3TH TEXHONOTHH CO3/1alH BO3MOKHOCTH 1A 3 PEKTHBHOTO
NPHBJIEYEHHS BHEIIHHX pecypcoB. «/laBnenuey rinobanu3aiHi 03Ha4aeT, YTo NPOH3BOIUTE-
nsam Mebenu Heobxoaumo GyaeT NOCTOSHHO HCMONB30BATH HOBBIE METO/IbI B IPOH3BOJICTBE i
MAapKETHHI e — YTBEPK/IEHHE, HMEIOLIIEe PABHOE OTHOUIEHHE K NOCTABUIHKAM CBIPBA, MPOH3-
BOJIHTENIAM FOTOBOIO NPOJAYKTa, MEGENLHBIM AHCTPHOLIOTOPAM H CIIELHATIHCTAM 110 Mapke-
THHTY.

2. MecTononoxenne — BaxHblii pakTop B MeGesibHOM NPOM3BOACTBE,

B npouiom Ha pacnonoxeHHe MeGeNbHOr0 NPOM3BOCTBA CHIILHO BIHAIH TAKHE KOH-
KyPEHTHBIE MPEHMYIIIECTBA, KaK JIOCTYMTHOCTB IOCTATOMHO JIEIIEBOTO ChIpba, paboyeit cuikl
¥ HU3Kas CTOHMOCTb NEPEBO3KH HA OCHOBHBIE PEIHKH cObiTa. B XXI Beke ¢ noasneHuHeM y
KOMMNAaHH# BO3MOXHOCTH HCIOJIb30BaTh BHEUIHHE HCTOYHHKH ChIpbsA, paboyed Cuibl H apy-
THX 3aTpart, HEKOTOpbie H3 (PAKTOPOB MECTOMOJIOKEHHS, CBA3AHHBIX C MeOENbHBIM NPOH3-
BOJICTBOM, CTaJIH MeHee BaXHbIMH. OJTHAKO €CTh HECKOJIBKO BaXKHBIX MPHYHH MONArath, 410
«MECTOTIONIOKEHYECKHE» NMPEHMYILECTBA B MeOEbHOM NPOU3BOACTBE GYyT COXPAHATHCA,

B cBA3M C 3THM MOXXHO BCTIOMHHTH 4 Ba)KHbIX aCTIEKTa MECTOMOMOKEHHSA, YTOMHHAEMBIX
eute B paborax INoprepa [2]: a) pakropsl nponsBoacTBa; 6) yCnoBUA VIS CTPATETHH KOMMa-
HHUH H KOHKYPEHLIHH; B) YCJIOBHA CNIPOCA; I') CBA3AHHbIC H BCMIOMOraTebHbIE OTPACITH.

3. Poct kpynHbiX MefenbHbIX KoMnanui moxeT ObiTh obecneuen nocpeacTsoM
paciuHpenus H o0beaMHEHHs, B TO Bpems, KAk MajeHbKHe (PHPMBI MOTYT YBeJIHYH-
BATBLCH YHCJIEHHO.

KpynHbiii pasMep koMnaHuH ObUT MPeMMYINECTBOM B MeGeNnbHOM NPOM3BOACTRE B
NPOIINOM, H pacliHpeHHe H 0OBbEeIHHEHHEe KOMMAHHI MOXKET NPONOIKHTLCA B Oyayiiem.
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OaHako ceroiHs ecTh NPUYHHBI TAKXKE OXKHAATH, YTO AOBOJNBHO HEOO/bIIHE KOMITAHHH BbI-
pactyT uncnenHo. Heckonbko hakTopoB yKasbiBalOT Ha POCT BO3MOXHOCTEH U1 NOCTHXKeE-
HHA yCrexa Ui OTHOCHTEIbHO HeDONbIINX KOMNAHHI:

» TexHonornyeckas 5KOHOMHA OT MaciuTaba BakHa B HEKOTOPbIX BHax MebenbHOro
NPOH3BOJICTBA, HO B LIENIOM OHH Gosee OrpaHHYCHBI N0 CPABHEHHIO C KAMTHTANIOEMKHMH OT-
PACTAMH.

« HekoTtopele M3 npeMMyLLEeCTB BEPTHKANBHONH W FTOPH3OHTANILHOH HWHTErPauMH npo-
fonkaT ocnabnsThCA HIIH HCHe3aTh C NPHXOOM HOBbIX HH(OPMAUHOHHBIX TEXHONOTHIA.

«» GaKkTopbl NPOM3BOCTBA CTAJIO MPOLLLE MONYYHTh U3 BHELIHHX HCTOYHHKOB,

+» Kanutan cranosurcs 6onee 10CTYNMHBIM 1A OTHOCHTEIBHO HEDOJIBLIMX KOMMaHHH.

« Konn4ecTBo pbIHOYHBIX HHLI MPOJOKMT PAacTH, CO31aBas NPEeUMYILECTBa Ui Mec-
THBIX KOMTIAHHI H TOBAPHO#H CRELHANH3ALIHH.

JIocTaTrouHO KpynHbie W3BECTHbIE MebenbHble MPOH3BOACTBEHHBIE KOMMAHHH, KOTO-
PHE XOTAT MOMYYHTh MPEHMYILECTBO OT PacTYILUHX BO3MOXKHOCTEH HAa HHIUEBBIX PBIHKAX,
MoryT ObiTh Gosee ycneiHbl B CO3/laHHH HOBBIX OTENbHBIX OH3HEC-EIHHHIL, LIENBIO KOTO-
puix GyZieT COOTBETCTBHE NMOABNAIOLIMMCA PbiHKaM. OTae/bHBIC OPraHU3aliuK, YbH pasme-
Pbl COOTBETCTBYIOT pa3Mepy HOBBIX 11€/ICBbIX PbIHKOB, ¢ Gonbluel BepoATHOCTBIO OyayT
NPHOBITBHBIMH.

4. TIpon3BOANTEIAM-HHHOBATOPAM He00X0AHMO 3aMEHHTb MATEPHAJIbLHO-NIPO-
MIBOACTBEHHbIE 3anackl HHpopmaunei.

1) MponasaTh caeslanHbie HA 33Ka3 TOBAPLI OHJIANHH HAKN N0 Teaedony.

3akasbl noKynaresei nocTynaioT Yepe3 HHTEPHET HIIH Mo TenedoHy, 1 KaXblii 3aka3
0TNPaBAAETCA HA NMPOM3BOJACTBEHHBINH/COOPOYHBIH yyacTok B TeyeHue 24 yacos. Kaxnoii
Ka3aHHOH MebenbHOM eqUHHIIC MPUCBAHBACTCA CBOH KO H CYOIMPEKTOPHS HA OJIHOM M3
roMnbloTepoB koMnanuu. [Tokynarenu MoryT otcnexusars cOOpKy CBOEro 3akasa uepes
Hutepher.

2) Céopka npoaykra.

TMocTaBuIMKH NOTYYaIOT OHAlH-3aKa3 HA KOHKPETHBIE KOMIUIEKTYIOUIHE H KOMITOHEH-
. KoMniexTyronine HaxoaTCs B MallIWHAX NOCTABIIHKOB, /1€ OHH OCTalOTCA COOCTBEHHO-
CTBIO MOCTABIIMKA, MOKA HE HAYHYT MCNONB30BaThca MebenbHOH KoMnanuel. Bo Bpems
cbopku no Mepe Toro, kak pabouue 3aBepiIaioT 3anaHKe no c6opke, OHH CKAHHPYIOT KO Ha
MebenbHOM Koprmyce, rae HHpOpMaLHa nepefaeTcs W CTAHOBHTCA A0CTYNHOH B UHTepHeT

3) locTaBasiTe TOBAPLI HANPAMYIO NOKYNATENIO.

5. HeobxoaumocTh cTpaTerH4ecKHX aJibSHCOB VIS J0JTOCPO4HOIO ycnexa B Me-
fersHOM NPOH3BOACTBE H MapKeTHHre.

Crpareruyeckne CIMAHNA, NAPTHEPCTBA W KOAJHLIMH — 3TO O4€Hb BAXHBIH HCTOYHHK
KOHKYPEHTHBIX NpeuMyLiecTB. B obiem, B HHX HeT HeOOXOAMMOCTH JUis TOro, 4ToObI co3aa-
BATh KOHOMHIO OT MaciuTaba, Ho OHH MOTYT ObITh HCMONB30BaHbI 1A YMEHbLICHHS HEKOTO-
PHX HEONPEIEIEHHOCTEH MPOM3BOACTBA K MAPKETHHIa, H OHH MOryT o6ecneyuTh 10CTyN K
AHHAM, MATEPHAJIAaM H PbIHKaM, KOTOpbie HHa4e ObuH Obl HEOCTYNHbI JUIS OTAENbHBIX
KOMIaHHH.

6. lanrenbubili cnpoc na mebennb Gyner pacTH H craHoBHThes Gosiee pa3noo6-
PR3HBIM.

+ Mebean ans nomamnux ogpucos. HupopmaunuoHHsie TEXHONOTHH CNIOCOGCTBYIOT
10MY, 470 Bce Gonblue paboThl MOXKHO BBINOJIHAT, HE BBIXOJA W3 0MA.

+ Mebean, Boinonnennas na 3aka3s. [Tokynatenu Bce Gonbuie u Gonbiue XOTAT
nokynatb MeGenb, KOTOpas cienaHa noj 3aka3 M YeTKO MOAXOAHT UM M0 pa3Mepy H AH3aiHy.
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« Cneunanuzuposannan mebennb. Mcnonsyemas no ABOMHOMY Ha3HAuEHHIO Me-
6enb 114 CHa, Kpecia ¢ MOALEMHBIM MEXaHH3MOM, CTYJIbS LA BHIICOHTP, H MHOTHE JIpyrHe
npeameTsl Mebenu, KoTopble HMEKT cneundHueckue pynkunn. B Gyaymem konuuectso
CrelHaNH3HpOBaHHbIX MebenbHbIX ToBapoB Gyner pactu; MHorue 6ynyT obnanare Gyukuu-
OHANLHOCTBIO, CBA3AHHOMN CO 3/10POBBEM M APYTHMH 3a00TaMH O CTapiieM NOKONIEHHH.

« «3enenan» mebens.

7. Undopmaunounbie TeXHOIOrHH 06,1a1210T NOTEHUHAIOM CEPbe3HO H3MEHHTD
MapkeTHHI mebenn.

OcnoBHo# pocT B Me6GenbHOH oTpacnyu oxuaaercs B cdhepe onnaiiu-nponax mebenu u
npeameToB o6cTanoBkH. [ToTeHIHANBHBIH POCT OHMAIH-NPO/IaXK, OTHAKO, HE ABNACTCS SIHH-
CTBEHHbIM aCMEKTOM BaXXHOCTH HHAOPMaIIHOHHBIX TEXHONIOTHI B MapkeTHHre mebenu. Hu-
TEPHET W IPYrHe TEXHONOTHH, CBA3aHHbIE C HHOPMaLHel, MOTYT HMETh 3HAYHTENLHO
Gonbuiee BIHsHHE HA MeOENbHBIA MAPKETHHT NOCPEICTBOM: @) MPENOCTABIEHHA CPE/ICTE
JUIA MPAMBIX npojiax; 6) npeaocTasieHHs HOBLIX BO3MOXKHOCTEH NS NPOM3BOANTENEH H
MapKeTOIOrOB /U1 Pa3BHTHA OTHOIIEHHH C MOKYNAaTENsMH H B) C/IBHIra PbIHOYHO# BNacTH
K MOKYMAaTemo.

8. lan pasBuTHA cTpaTernii Ha yposse GpabpHKn, NpeANPHATHA H NMOJIHTHYEC-
KOM YPOBHE 151 10JIFOCPO4HOI0 BbIZKKHBAHHA 1 pocTa Gesiopyccknx mebeibHbIX KOM-
nanuii HeoGxoaMMa HOBas OLEHKA KOHKYPEHUHH.

Heo6xoauma HOBas BCECTOPOHHSAA OLIEHKA, KOTOpas OXBaThiBana Obl OTHOBPEMEHHO H
NPOH3BOJACTBEHHBIE H MAPKETHHTOBBIE acmekThl MeGebHOH HHIYCTPHH W MPHHHMAA BO
BHUMaHHE H3MEHEHHHA, KOTOPbIE NPOH3OLIIH B TEXHONMOTHAX, cnocoGCTBYIOMMX rnobanusa-
ILIWH MPOH3BOJICTBA H noTpebieHus. B ToM, 4TO KacaeTcs MpoW3BOICTBA, HANPHMEP, OLICHKA
JIOHKHA BK/TIOYATh H3MEHEHHs B NOTPeGHOCTAX NoKynarenei, u cnocoba, KOTOPLIM 3TH Mo-
TpeGHOCTH OnpenensaiorTcs, a TAKKE AM3aHH TOBAPOB, YNPaBiEHHE LIENOYKOH NOCTaBOK,
(yHkuHoHnpoBanue oTaenbHbIX (abpHK, yNakoBKy H TPaHCNMOPTHPOBKY. B Mapkernhre
JIOMKHBI OBITh OlleHeHbl Bce (HaKTOpbl, CBA3aHHLIE C YIOBJIETBOPEHHEM MOKYNATENbCKOro
cnpoca, BKIOYas OTAeNbHbIC KaHalbl JUCTPHOLIOUMH 1A TOro, YTOObl KOMMAHHH MOTIH
BBINOJIHO MO3HIIMOHHPOBATLCA H NMPEIBOCXHILATHL TEKyLIHe H OyayiHe H3MEeHEeHHA.

JIns BbDKHBAHMA M POCTA B JIONFOCPOYHOM MepHoe MeOeNTbHbIM TMPOU3BOIUTENIM
HEeOoOXOMMBI CTPATEr | NS YNPOuEHUA KOHKYPEHTHOM Mo3uLuK Ha yposHe $habpuky, npen-
NPHATHA H NOJIWTHYECKOM ypoBHe. Ha ypoBHe ¢pabpuku npoH3BOAHTENN NOMKHbI TIIATEb-
HO OLIEHHTB MYTH 3aMEHBI TOBAPHO-MaTEPHAIBHBIX 3aMacoB Ha HHPOPMALIMOHHBIE, BKJIOYad
OLIEHKY H BHE/IPEHHE SKOHOMHYHBIX MPOH3BOICTBEHHBIX TEXHONOTHil, I/l OHH HanbGonee npu-
MEHHMbI BHYTPH NPOIYKTOBbIX JHHeeK. Ha ypoBHE NpeanpuATHA KOMNAaHHH JOKHBI Ole-
HHUTb MOTPEOHOCTh B CTPATETHYECKOM MAPTHEPCTBE C NPOAABUAMH H MOCTABUIHKAMH U4
YCHIICHHS KOHKYPEHTHBIX no3uiuii. Ha nonuTHyeckoM ypoBHe HEOOXOHMBI CTPATEr U I
9KOHOMHYECKOTO Pa3BMTHA, Ul HCCIEN0BATENbCKHX, 0Opa3oBaTeNbHBIX H TEXHONIOrHYeC-
KHX H3MEHEHHH, KoTopble obecneunBany Gbl JONTOCPOUHYIO KOHKYPEHTOCOCOBGHOCTS.
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