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<l>OPM"1POBAH"1E CTPATEr"1i.il PA3B"1T"1~ ME6EilbHOro 
nP0"13BOACTBA 

CaMblH sa)l(HblA 11CTO'lHHK nepeMeH B Me6eJJbHOM npOH380.UCTBe, KaK H BO MHOntl 

.n.pyr11x o6naCTl!X - 3TO B03MOJKHOCTb .ll.Jlll noCTaBUlHKOB, np011380)1.HTeneA, .!l11CTp116bJOTO

p08 11 noKynaTenefi OTnpaBJJl!Tb " nonyqaTh HH<f>OpM8UHIO MrHOBCHHO, noeceMeCTHO II no 

O'leHb HHJKOH CTOHMOCTH. 

y H08blX HH<f>OpM8UHOHHhlX TCXHOJJOrHH eCTb noTeHuHaJJ 3H8'lHTCJ!bHO H3MCHHTb Me-
6enbHOe npOH3BO)l.CTBO" MapKeTHHr. 3T11 TeXHOJJOrHH cnoco6cTBYIOT rno6an11Jau1111 pblH· 

K08 , H 80 MHOrHX 'laCTl!X MHpa OHH MOryr npH8eCTH K BalKHOMY C)l.8Hry pblHO'lHOH enaCTH 
K nOTPe611TCJJllM. MoJKHO npoa11an11311poeaTb, KaKHe TpeH)l.hl 6y.nYT 8J!Hl!Th Ha ycnex KOM· 

na11111i, JaH11Ma10w11xcH Me6enbHbJM npo1tJeo.nCTeoM 11 MapKeTHHroM a XX/ aeKe. 

J. Ha rno(JaJJbHO KOHlcypeHTllblX pb111Kax MeOeJJll CMOryT BbliKllTb KOMROHHH· 

HHHOBBTOpl.1, 
fno6anH38UHll - 3TO npouecc CHHlKCHHll 6apbepOB Me)!(.Qy CTpattaMH H CO)l.CHCTBHI 

6onee TeCHhlM 3KOHOMH'leCKHM, nonHTH'leCKHM 11 cou11anbHblM B3aHMOJJ.eHCTBHllM .(I] B .non

rocpo'lHOH nepcneKT11ee mo6an11Jau11ll npe.n.nonaraeT YMeHbwe1111e BalKHOCTH 11auH0HanbHblX 

rpaHHU H ycHJ1eH1te H)l.eHTH'lHOCTH, KOTOpall npoCT11paeTCll Ja npe)l.eJJbl OT)l.CJ!bHblX perno
HOB, rocyJJ.apCTB " CTpaH . 

Ho8b1e 1111<1>opMau110HHb1e 11 KOMMYHHKau110HHh1e rex11onorn11 Cb1rpan11 oco6yt0 sa»:

HOCTb B yeeJJH'lCHHH nOHCKa HCTO'lHHK08 Me6eJJbHblX KOMnJJCKTYIOlllHX It Cblpbll Ha MelKJJ.Y

Hapo.nHblX pbrnKax. B uenoM, 3TH rex11011or1111 C03.!laJJH eo3MOlKHOCTH JI.Jill 3<!><PeKTl!BHoro 

npHBJJC'lCHHll BHCWHHX pecypcoe. «):{a8JJeHHe» rno6amt38UHH 03Ha'JaeT, '!TO npOH380.!ll1Te· 

JlllM Me6e1111 He06XO.!lHMO 6yJJ.eT nOCTOllHHO HCROJJbJOBaTb HOBble MeTO)l.bl 8 npOHJBO.!lCTBe R 

MapKeTHHre - YTBeplKJICHHe, HMC!Ouiee pa8HOe OTHOwe1111e K noCTaBWHKaM Cblpbll , npom-

80.!IHTCJ!llM r oTo8oro npoJJ.yKTa, Me6enbHblM JJ.HCTpH6&10TopaM 11 cneu11an11CTaM no MapKe

TttHry. 

2. Mecronono"lKetrne - ea"lKHLIH ct>anop e Me6ena.110M npouJeo.acTee. 

B npOWJIOM Ha pacnonolKeHHe Me6eJJbHOrO npOH3BO)l.CT88 CHJ!bHO BJ!Hl!JIH TllKHe KOH· 

KypeHTHble npe11MyllleCTea, K3K JJ,ocrynHOCTb .llOCTIITO'lHO .aeweeoro Cblpbll , pa6o'JeH CllJlbl 

11 HHJKall CTOHMOCTb nepeeoJKH Ha oc11oe11b1e pbIHKH c6b1Ta. B XXI eeKe c no11BJJe1111eM y 
KOMn8HllH B03MOlKHOCTll HCnOJJb30B8Tb BHCWHHC HCTO'lHHKll Cblpbll, pa6o'!eH CHJ!bl ".npy
rHX 38TpaT, HeKOTOpble H3 cf>aKTopoe MeCTOnOJJOlKeHHll, CBll38HHblX c Me6enbHblM npOH3· 

BOJl.CTBOM, CTaJJH Mettee BalKHblMH. O.nttaKO eCTb HeCKOJJbKO BalKHbTX npH'IHH nonaraTb, '!TO 

«MeCTOnOJJOlKeH'leCKHC» npe11MymecTBa B Me6eJJbHOM npoH3BO.llCTBe 6y.!J.YT coxpaHllTbCI. 

B CBllJH c 3TllM MOJKHO ecnOMHHTb 4 B8lKHblX acneKTa MeCTOnOJJOlKeHHll, ynOMHHaeMblX 

ewe e pa6oTax nopTepa [2] : a) cpaKTopb1 npo113BOJl.CT8a; 6) ycnoe1111 .llJ!ll CTpaTern11 KOMna

""" If KOHKype11u1111; e) ycnOBHJl cnpoca; r) CBll38HHble H BCnOMOraTCJ!bHbJC OTpaCJJH. 

3. Pocr icpynua.1x Me6enL11t.1x ic0Mna1111ii MO"lKeT OLITL 06ecne<te11 nocpeACTBOM 

pacwupeHHA " OO'be)lHHeHHA, B TO epeMA, Kate Maneni.tme «l>HPMbl MOfYT yeenH'IH· 
BBTbCA 'tHCJJeHHO. 

KpynttblH paJMep KOMnamrn 6bln npeHMywecTBOM e Me6enbHOM npoHJBO.!J.CTBe B 

npOWJJOM, " pacw11pe1111e H o6bC.!J.HHeHHe KOMnaHHH MOJKeT npO,AOJ!lKHTbCll B 6y.a,y~eM . 
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0.aHaKO ceroJJ,Hll eCTb npH'IHHbl TaKlKe OlKHJl,aTb, '!TO .noeonbHO HC60nbUJHe KOMnaHHH Bbl

paC'J)'T 'IHC!lCHHO. HecKOnbKO <j>aKTopoe yKa:Jb1ea10T Ha pocr B03MOlKHOCTeif .nn11 JJ.OCTHlKe

HH.11 ycncxa .nn11 OTHOCHTenbHO He60nbUJHX KOMnaHHH : 

• TexHOnOfll'leCK311 3KOHOMHll OT MaCUJTa6a 83lKHa B HeKOTOpblX BHJJ,aX Me6enbHOro 

npolllBO.llCTBa, HO 8 uenoM OHH 6onee orpaHl1'1CHbl no cpaBHCHl1IO c KanHTanoeMKHMH OT

pacn.llMH . 
• HcKOTOpb1e HJ npeHMymeCTe eepT11KanbHOH H ropH30HTanbHOH HHTerpau1rn npo-

aonJKaT ocna6nllTbCll 11nH HC'lC3aTb c npHXO.llOM HOBblX 11H<j>OpMaUHOHHblX TeXHOnOrHH • 

• <l>aKTOpbl np0113BO.lJ.CTBa CTano npome nony'lHTb 113 BHeWHl1X 11CTO'IHHKOB . 

• KanHTan CT3HOBl1TCll 6onee .nocrynHblM .an11 OTHOCHTCnbHO HC60nbUJHX KOMnaHHH. 

• KonH'ICCTeo pblHO'lHblX H11w npo.non>KHT pacT11, co311aea11 npeHMymecTea .nn 11 Mec

THblX KOMnaHl1H H TOBapHOH cneuHanHJau1111 . 

)J.OCTaTO'lHO KpynHble 113BeCTHblC Me6enbHble npOH3BO.!J.CTBeHHble KOMnaHH11, KOTO

pble XOTJIT nony'IHTb npeHMymecTBO OT pacrymHX B03MOlKHOCTCH Ha HHUJCBblX pblHKax, 

woiyr 6b1Tb 6onee ycneWHbl B C03J1aHl1H HOBblX OT,lleJlbHblX 6113HeC-C.lll1H11U, UC!lblO KOTO

pb1X 6yJleT COOTBeTCTBHe OOllBJllllOWHMCll pblHKaM . 0TllCJlbHblC opraHl13aUHH, 'lbH pa:JMe

pbl COOTBeTCTBYIOT pa3Mepy HOBblX uenCBblX pblHKOB, c 6oni.weif eepOllTHOCTblO 6y.nYT 

npH6blJ1bHblMl1. 

4. OpoH3BOllHTeJ1HM-HHHOB8TOp8M 11eo6xo.nHMO 38MeHHTb M8TepH&J1b110-npo

llllOJlCTBeHHble 38n8Cbl HH«!>OpM8U,Heii. 

1) Ilp0ll8B8Tb c.nenaHHble 118 381(83 TOB8pb1 OHJ18Hll HJIH no Tene«1>011y. 

3aK33bl noKynaTeneif nocrynaioT qepe3 11HTepHeT HJIH no Tene<j>oHy, H KalK.llbtH JaKa:J 

ompaBJ1.11eTc11 Ha npoH3BO.!lCTBeHHi.1if/c6opoqHblH y'laCTOK e Te'leHHC 24 'lacoe. Ka>K.!lOH 

l3Jra33HHOH Me6enbHOH C,!lHH11UC np11CB3HBaCTCll CBOH KO.ll. 11 cy6.n.11peKTOpH11 Ha OD.HOM 113 

IDMnblOTepoe KOMnamrn. IloK)'naTCJll1 MOfYT OTCJ1ClKHB3Tb c6opK)' ceoero 33Ka.33 qepe3 

HHTepHeT. 

2) Cfiopic8 npo.nyKTa. 

nocraemHKl1 nony'lalOT OHJ13HH-33Ka.3 Ha KOHKpeTHble KOMO!lCKrylOlllHe 11 KOMOOHeH

TW. KoMn!leKTYfOmHe H3XO.!lllTCll B MaWHHax noCTaBWHKOB, r.ne OHH OCTalOTCll COOCTBCHHO

CTl.IO noCTaBWHKa, noKa HC Ha'IHYT HCOOJ1b30BaTbCll MC6eJ1bHOH KOMnaH11eif. Bo BpeMll 

c6opKH no Mepe Toro, KaK pa60'IHC 3aeepwa10T 33JlaHHC no c6opKe, OHH CK3HHPYIOT KO.ll Ha 

lle6enbHOM Kopnyce, r.ne HH<j>OpMaUHll nepC.ll3CTCll H CT3HOBHTCll .llOCTYOHOH B 11HTCpHeT 

3) .ll,oCTBBJIHTb TOB8pb1 H811pHMYIO noKyn8TCJllO. 

5. HeofixoJ(HMOCTb CTp8Tem'!eCKHX 8JlbRHcoe JlJIH D,onrocpo'!noro ycnex8 e Me

kn•HoM npOKJBOJlCTBe K M8pKeTKHre. 

CtpaTCrH'ICCKl1C CJ1HllHl111, naPTHCpeTBa H KOaJ1HUH11 - 3TO O'leHb ea>KHblH HCTO'IHHK 

IDHK}'PCHTHblX npeHMYlUCCTB. B o6weM, B HHX HCT HC06XOl1HMOCTH .nn11 Toro, 'IT06bl co3.11a

llltl.3KOHOMHIO OT MacwTa6a, HO OHH MOfYT 6b1Tb HCOOJ1b30BaHbl .nn11 YMCHbWCHHll HCKOTO

pwx Heonpe.!leneHHOCTCH npOH3B0.11CTBa H MapKCTHHra, H OHl1 MOfYT o6ecne'IHTb .11ocryn K 

3118HHJIM, MaTep11anaM H pb1HK3M, KOTOpble HH3'1C 6blJlH 6bl HC.!lOCTYOHbl .nn11 OTJleJlbHblX 

DlllaHHH. 

6 • .ll,nHTCJlbtlbJH cnpoc H8 Me6enb 6yJleT p8CTH H CT8HOBHTbCSI 6onee p83H006-

pa3HlolM • 

• Mefienb llJIH Jl0M8WllHX ocl>HCOB. 11H<j>OpMaUliOHHblC TCXHOJ10rl!H cnoco6cTBYIOT 

10My, lfTO BCC 60J1bWC pa60Tbl MOlKHO BblOOJ1HllTb, He Bb!XO.llll H3 .llOMa. 

• Mefienb, Bbmon11e11118H 118 1aic33, IloKynaTCJIH ece 6oni.we H 6onbwe XOTllT 

llOIC}'llaTb Me6enb, KOTOpa11 c.11enaHa no.n 3aKa.3 H 'ICTKO 00.llXO.llHT HM no pa3Mepy 11 .ll.113aHHy. 
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• CneuHan11311poea1111aH Me6enb. HcnonbJyeMall no .11.eoiiHOMY Ha3Ha'leHttto Me· 
6enb .ll,Jlll CHa, Kpecna c nO.ll,beMHblM MexaHH3MOM, CTYJlbll .ll,Jlll BH.ll,eottrp, If MHOrHe .11.pynte 

npe.ll,MeTbl Me6en11, KOTOpbJe lfMetOT cneu11<!>H'leCKHe <l>YHKUHlf. B 6y.lJ.YIUeM KOJlH'leCTBO 

cneuttaJ1H3HpOBaHHblX Me6enbHblX TOBapoe 6y.11.eT pacrtt; MHOrHe 6y.lJ.YT o6na.ll,aTb <l>YHKUH· 
OHaJlbHOCTblO, CBl!JaHHOi:i co 3.ll,OpOBbeM H .ll.PYrHMH 3a60TaMH 0 CTapWeM nOKOneHHH. 

• «3eneHaA» Me6enb. 

7. H111jlop111au.110111tbte Tex1tonorH11 o6naJl&IOT noTenu.11anoM cepbeJHO 11u1e1111Tb 
111aptteTH1ir Me6en11. 

0CHOBHOH poCT B Me6eJJbHOH OTPaCnH OlKH.ll,aeTCll B c<t>epe OHJlBHH-npo.11.alK Me6em1 II 

npe.ll.MeTOB o6CTaHOBKH. OOTemi11anbHb1ii poCT 011nai\11-npo.11.alK, O.ll.HBKO, He 11en11eTc11 e.ll,lllf· 
CTBeHHblM acneKTOM BalKHOCTH HH<!>OpMaUHOHHblX TeXHOJlOrHH B MapKeTHHre Me6entt. HH

repHeT H .11.pyr11e TeXHOJlOrHH, CBl!JaHHble c HH<!>opMaUHeii , MoryT HMeTb 3HB'IHTeJJbHO 

6onhwee enHl!Htte Ha Me6enbHbti1 MapKeTttHr nocpe.11.creoM : a) npe.11.oCTaeneHttll cpe.D.CTB 

.ll,Jlll npl!MblX npO,l-lalK; 6) npe.11.ocTaeneHHll HOBblX B03MOlKHOCTeii .ll,Jlll npOH3BO.ll,HTenel1 If 

MBpkeTonoroe .ll.Jlll pB.3BHTHll OTHOWeHHH c noKynarenllMH He) C.ll,Bttra pblHO'IHOH enacrn 

K nOKynaTeJJIO. 
8. )l,nA p83BHTHA crpaTerHii 118 ypoene cjla6pHKH, npeJlnpHATHA H llOJlHTH'leC

KOlll ypoe11e .ll.JlA JlOnrocpo•moro BbtlKHBaHHA H pocra 6e;1opycc1rnx Me6enb11blx KOM· 

na1111ii 1te06XOJlHM8 HOB8R ou.e11Ka Ko111cype11u.1111. 
Heo6XO.ll,HMa HOB3ll ececTOpOHHllll oueHKa, KOTOpall OXB3Tbl88JJ3 6bt O.ll,HOBpeMeHHO H 

np0113BO,l-lCTBeHHbte II MBpKeTHHrQBble acneKTbl Me6enbHOH HH.lJ.YCTpllH " np11HHM8JJ8 BO 
BHllMaHHe H3MeHeHHll, KOTOpble npOH30WJ1H B TeXHOJJOrHllX, cnoco6CTBYIOIUHX rno6anH33· 

UllH npOH3BO.ll,CTBa H OQTPe6JJeHHJI. B TOM, 'ITO KacaeTCll npOH3BO.ll,CTBa, Hanp11Mep, oiJ.eHKa 

.ll,OJllKHa BKJllO'IBTb HJMeHeHHll B OOTPe6HOCTllX noeynaTeJJeii, H cnoco6a, KOTOpblM 3TH no

Tpe6HOCTH onpe.11.en1110TCll, a TaKlKe .ll,HJaHH TOBapoe, ynpasneHHe uenO'IKOH noCTaBOK, 

<l>YHKUHOHHpoeaHHe oT.11.enbHblX <j>a6pHK, ynaKOBKY H TpaHcnopTHpoeKy. B MapKeTHttre 

.ll.OJJlKHbt 61>1Tb oueHeHbl ece <j>aKTopbt, ce11JaHHb1e c y.11.oeneTeopeHHeM noeynaTeJJbCKoro 
cnpoca, BKJlto'lall OT.ll,eJJbHbte KaHaJlbl .ll,HCTpH6blOUHH AJlll Toro, 'IT06bt KOMnaHHH MOrnH 
Bblf'O.ll,HO n03HUHOHHpoeaTbCll II npe.ll,BOCXlllU8Tb TeKylUtte H 6y.lJ.Yll\He H3MeHeHHll. 

~Jill BbllKHBaHHll H pOCT8 B .ll.OJJrocpO'IHOM nepHO.ne Me6enbHblM npOH3BO,UHTenllM 

Heo6xo.ll,HMbJ crpaTerHH AJJll ynpO'leHHll KOHKYPeHTHOH nOJHUHH Ha ypoe11e <j>a6pHKH, npe11-

npHllTHll H nonHTH'leCKOM ypoeHe. Ha ypoeHe <j>a6pHKH npoHJBOJJ.HTeJJH .nonJKHbl TlllaTem.

HO oueHHTb "YT" 3aMeHbl TOBapHO·MarepHaJJbHblX Janacoe Ha HH<j>OpM8UHOHHble, BKJJIO'laJI 
oueHKY H BHe.ll,peHHe 3KOHOMH'IHblX npOH3BO,UCTBeHHblX TeXHOJlOrHH, r.ll,e OHH H8H6onee npH· 
MeHHMbt BHYTPH npO.lJ.YKTOBbJX JJHHeeK. Ha yposHe npeJJ.npH11TH11 KOMnaH11H JJ.OnlKHbJ oue

HHTb noTPe6HOCTb B crpaTerH'leCKOM napTHepCTee c npo.naeuaMH H nocTaBIUllK8Mll .ll.Jl~ 

ycKneHHll KOHeypeHTHbtX noJHU.Hii . Ha nonHTH'leCKOM ypoeHe Heo6xo.n11Mbt CTpaTernH .ll.Jl~ 
3KOHOMH'leCKOro p83BllTHll, .ll,Jlll HCCne.noeaTCJJbCKllX, o6pa3088TeJJbHblX H TeXHOJIOrH'ICC· 
KHX H3MeHeHHH, KOTOpble o6ecne'IHB8JJH 6bl .ll,OnrocpO'IHYIO KOHKYpeHTOcnoco6HOCTb. 
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