
- COOTBeTCTBHe 6a30BOrO o6pa30BaHH.ll nCTC npoqmmo IlO)l;rOTOBKH; 

- COOTBeTCTBHe Hayt-lltOH cneIJ;HaJihHOCTII ITCTC npeno,nasaeMbfM .!J,HC-

QHfiJIHHaM; 

- HMH<tHe y nCTC npOH3BOJlCTBeHHOrO OnbITa; 

- B03paCTHOH COCTaB flflC; 
- HMH<tHe ne.narorn<tecKoro 06pa3osam1.11; 

- Ka<teCTBeHHh!H COCTaB CTDC. 
TaKHM o6pa3oM, KOMnneKcHa.si oneHKa Ka'lecTsa o6pa3oBaTeJILHbLX yc

rryr BY3a, c y<teTOM MHororpaHHOCTH cocTasruu-01.1v1x, no3BOJIHT BbUlBHTb 

ypoeeHb Ka<teCTBa no KIDK,ll;OMY TIOKa3aTemo, OQeHHTL KOJIITTecTBeHHO JlOC

TaTO'lHOCTb HJTH He.rtOCTaTO'IHOCTh 3Ha'leHHH o6pa30BaTeJILHOH ycnym no 

KaJK,lJ.OH c n eQHaJlhHOCTH. 

O.A. PoMeuKo 
YO «Eapa1106u11cKuu 20cyoapcm6eHHb1u yHu6epcwnem» 

(Pecny6J1uKa EeRapycb, Eapa1106U11u} 

COBEPIIJEHCTBOBAHHE OPr AHH3AQHOHHhlX 
CTPYKTYP CJIYJKI>hl MAPKETHHr A HA IIPHMEPE 

<l>HJIHAJIA 3AO «ATJIAHT» liC3 

COJ.namte 6on1>moro tt11cna npe.llTipWITHH pa3mt.'IH1>IX ct>oPM co6cTBeHtto

CTH B nepHO.ll CTaHOBJTeHH.11 pLIHO'IHOro X03RHCTBa B Hawew CTpaHe npHBeJio 

K TOM)', <ITO pyKoBOJJ.HTe11.11M npHIUJIOCb y<tHThC.11 ynpasn.11Tb caMOCT0.11Ten1>

uo, a He no YKa3Ke «csepxy» . YnpasneH4eCKHe pewemrn MOryT npHHHMaTh

Cll npHMeHHTeJTbHO K mo6oH cct>epe .rte.RTeJibHOCTH opraHH3aQl111. 

Al<TyanbHOCTb TeMbl Tp,YJJ.HO nepeo1..1eHHTh. Qqepe)lHOH 3Taa pa3Bl1TH.ll 

3KOHOMHKH BOJTOTH)'lO no;:i;BeJl npe.nnpHRTH.11 K OC03HaHmO npo6neMbJ He

o6XOJU1MOCTH npaKTH4ecKoro np11MeHeHHR MapKeTHHrOBhIX npHHUHilOB B 

ceoeli nosce.ntteBHOH .ne.siTeJibHOCTH. O.ntta1<0, MR 3roro HY)!(Hhl He TOJTLKO 

no)lroTosneHHhte cnea;HaJIHCTbl, a onpe.neneHHbie yc11n11.11 no C03JJ.aHHIO 

ynpaeneH4eCKHX CTpyKTyp, B 3aAaqy KOTOpblX BXO,IJ.HT anaHHpoBaHHe, op

raHH3aQH.ll H KOHTpOJTb MapKeTHlffOBOA .u.e.siTeJILHOCHI Ha ape.rtnpHRTHH. 

3eomon11.11 MapKeTKHra BilHCbrBaeTCR B 3BOJIIOU.HIO pa3BHTK.ll ynpasneH

'leCKOH KOHl(em~HH, KOTOpa.11 npowna qepe3 cne.n:yJOl.llHe CTa.D.1111 [l, c. 24): 
I. 3pa np0113BO.U.CTBa - npOH3BO.I{HTem1 OCHOBHOe BHHMaHHe y.nen.11n11 

BbmycKy BblCOKOKa4eCTBeHHblX npo.n:yKTOB, a 3aTeM HCKanH JT10)1.et1, KOTO

pb!e 3aHMYTCSI HX npo,n(l)KaMH; 

2. 3pa npO,II.(l)K - npOH3BO.llHTeJIH CTaJIH see 60JibilJe y.n.eJUITb BHHMaHHe 
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3cpcl>eKTHBHOH pa6oTe COTpY.QHHKOB OT,QeJIOB npo,nIDK, <no6&J Te 6onee aK

THBHO OTbICKHBaJIH noTpe6HTeJieH HX npO;zyKl.{HH; 

3. 3pa MapKenurra - BbDKHBaHHe OpraHH3aI.lHH TpOOOBaJIO, 4TOObl MeHe,ll

)l(epbl y,neruurn CaMoe nOBblllleHHoe BHHMaHHe pbIHKaM CBOHX roaapoa 11 ycnyr. 

MapKenrnr Ha•rnHaeT Hrpan. ae.nyuzy10 po!lh B nnaH1•1poaairnH npo.LzyJCra; 

4. 3pa B3~MOOTHOWeHHH - y.nenae-rca noe&UIIeHHoe BHHMattHe yCTa

uoenemno H noMep)l(aHJUO B3aHMOOTHOWeHHit KaK c noTpe6J.lTeJUrMH, TllK 

H C IlOCTaBW.HK3MH. 

OpraKH3au,HOHHrut CTpyKT)'pa MapKeTHHroaou ,neS1TeJihHOCTH - coeo

KynHOCTh CJiy)l(6, OT,lleJIOB, no,npa3,neneBHH, B COCTaB KOTOpbIX BXOMT pa-

60THHKH, 3aHHMaJOW.HeCJI TOH HJIH HHOi1 MapKenrnroaou ,QeSITeJJbHOCTblO. 

,UJur opraHH3aUHH MapKeTHHra He cymecTByeT yHeaepcaJJhHOi1 cxeM1>1. 

Pa3JIH'IaJOT cne.nYIOIIUle opraHmau,uoHHhJe cTpyKTyph1 [ 1, c. 84]: 
1. <l>yHIQ.\HOHaJibHrul - B opraHH3aU,HJIX cPYHKU.HOHaJibHbIX MapKeTHHro

BbIX no,npa3,neneHJ1H Ka)l(,AbrH OT,nen HJIH ceKTOp pa3pa6aTbIBaeT o,nHy Ifill 

pg,n onpe.neneHHhIX cpyHKLl,HH MapKenrnroBOH .nesneJibHOCTH; 

2. no npO.QYKT)' - npHMeHJllOT cPl1PMhl, BhinYCKalOI.QHe MHOro accopn!

MeHTH)'lO npO.QYKllHlO c pa3mNHOB TeXHOJJOfl.feH npOH3BO,l{CTBa H cneu,Ha

JIH3HPYIOW.HeCJI Ha ue60JihWOM lJHCJie c6bITOBblX pblHKOB OTHOCHTeJibHO 

o,nHopo.nuoro xapaKTepa; 

3. OpraHH3aJ.UU[ MapKen1Hra no reorpacl>H'IecKoMy np113HaJ<Y - ocyme

CTBJIJleTCJI npoae,neHHe KOMTIJieKCHOH H .necl>cpepeHU,HpOBaHHOH pbIH04HOii 

nonuTHKH, o6ecnequaruow.rui TeCHYlQ 3aa11cuMocTh npoueccoe pa3pa6oTKM 

HOBhIX Toaapoa no Tpe6oaaHHJIM KoHe4HhIX noTpe6ureneu; 

4. no rpynnaM IlOTpe6HTeJieH - OpHeHTall,HJl BCeH ,QeHTeJibHOCTb cPHJlMLI 

na KoHellHt:.lX noTpe6HTeneif u ocymecraneRHe ,nnR K3)1(,noJ:i 11x rpynnhl 

HH,QHBHJzyaJihH)'JO, KOMnJieKCHYIO pb!H04H)'l0 IlOJIHTHKY no BCeMy npol.{ec

cy npoH3BO,QCTBa; 

5. MaTpH'IHrul - ecnonI>3YR ee KoMnaHHH, nhITaIOTCH npeo.noneTb npo-
6neMh1, xapaKTepH1>1e .llJUI o.nuoMepHbIX ynpasnewtecKHX cTp)'KTYp. Ilpe.A

aecTHHKaMH MaTpH'lHt:.IX CTPYKTYP MO)l(HO Ha3BaTh ynpasneHHe no npo
.u.yI<TaM H npoeKT-MeHe,n)l(MeHT. K3)l()lru1 H3 CTJ'YKTYP HMeeT KaK .nocTOHH· 

CTBa, TilK H He,nocraTKH. 

B1>16op opraHHJau,HoHHOH cpopMhl ct>unuana 3AO <<A TJIAHT» EC3 
OOOCHOBaH aHaJIH30M X03SIHCTBeHHOH ,neS1TeJ1hHOCTH npe.nnpHHTIDI, CTene

HblO ero caMOCTOSITeJibHOCTH. )l;aHHrul OpraHH331.{HOHHaH CTp)'Krypa OTHO· 

CHTCSI K THny TOBapHo-cl>YffKUHOHaJihHhIX. ilpu paccMOTpemrn CTPYKTYP 

cn~6. BblilOJIH.SllOI.ll,HX MapKeTHHfOBbJe cpyttKIJ,HH, 6hIJIO ycTaHOBJleHO, '{TO 

B Ka)l(AOM OT,nene BbJt(eJISleTCSI COTpy,wnn<, BbTnOJIHSIIOW.HX onpe.neneHHble 
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~YHK~J.rn, npH 3TOM 1rnor)l.a MO)f(HO Ha6mo.naTb HeKOTopoe nepeceqem1e 

~}'HKI{HH, qTQ MO)f(eT Bbl3BaTb HeKOTOPYJO HeCTafoUlbHOCTb B XO)l.e HX Bbl

nontteHIUI, HO c .npyroA CTOpOHbl, Ha6mo.naercR HeKOTOPYIO «DO)l,CTpaxOB

K)'». no3TOMY HY)f(HO 6onee qen<Oe pa3rpaH11"1eHHe noJIHOMO'illA. Cne.zzyeT 

OTMeTHTb, 1ff0 Ha 6C3 cymecTsyeT M06HJibRaJl CHCTeMa nony"leHHJI IDl

~PM~HH - B mo6oii MOMeHT MO)f(HO nonyqHTb Re06XO)l.HMYIO MucpopMa

l(HIO H B Koponrne cpoKH. Ho, c JJ.pyroJ:f CTOpOHbl, 3TO MO)f(eT Bbl3BaTb pR.n 

npo6neM, CBJl3aHHblX co CJIHWKOM 6ropoKpan1"lfHOH CHCTeMOH ( CJIHllIKOM 

6onbwoe KOJIHqecTso .LlOKYMeHTOB, cny)!(e6Hhtx 3arn1coK). HanHcaHMe no-

1106Hh1X .LlOKyMeHTOB 3aHHMaeT AOCTaTOqHo MHOro BpeMeHH y COTpY.AHH

KOB H TeM caMbIM OTBJleKaeT HX OT CBOHX npRMblX ofo13aHHOCTeit Cne)l,O

BaTeJibHO, HY)f(HO pa3pa60TaTb MOOHJihffYJO cHcTeMY nonyqeHJ.U HHcpOpMa

UHH, nanpHMep, Ha ocnose coapeMeHnoro nporpa.MMHoro 06ecnelfeHID1. 

lJro )f(e KacaeTCJI pacnpe,AeJieHHJI MapKeTHHrOBblX <tJym<l{HH, ro Ha )l.aHHOM 

npeAnpiUITHH peaJIH3al{H.SI 60JlbllIHHCTBa MapKeTHHrOBbIX cpyttKQHH B03JIO

lKeHa ttenocpe.a.cTBeHHO Ha COTPY.AHHKOB, a OKOH"laTeJibHoe pemenHe npu

HHMaeT Ha'iaJibHHK OT,Aena. Httor)l,a Ha6mo)l.aeTCJI CHzyal{HSl, KOr)l.a o6R

JaHHOCTH B03JiaralOTCJI Ha Toro HJIH HHOro COTPYJJ.HHKa, XOTJI OH He COBceM 

pacoo11araer neo6xoJJ.HMbIMM B03MO)!(HOCTRMM, HaBbIKaMH. Hnor)l.a OlfeHb 

cno>KHo yraep,nHTb caoli npoeKT, T.K . .D.JIJI OKonqaTeJibHoro YTBep)!(JJ.eHHR 

OH AOJl)f(eH npolfTH HeCKOJlbKO Ka6HHeTOB H Tom.KO DOTOM 6y.neT YTBep

lK.QeH, TeM CaMbIM, 3aMe.AJIRR aecb npol{ecc pa3pa6oTKH. nmTOMY neo6xo

JIHMO yMeHbllIHTb l{eHTpaJIH3al{HJO no rrpHHJITHIO pemeHHH, TeM caMhtM, 

}'MeHbWHTbCJI paccei.rnam1e OTBeTCTBeHHOCTH. 
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