
Jl(e'f IJOTepRTh t.taCTb 3KCfiOp'I'HblX o6'heMOB, 'HO, B CBOIO ot.tepe.nb, nOBJlel.JeT 

:ia co6oii COKp~eHHe nOC'l)'nJieHHH 3KCnOpTHOH Ba.J]IOTHOH BblPYl.JKH. 

CnlliKOCTpm!TeJlhHoe npe.nnp11Rn1e OAO «M30P» npH pea.rrn3fill.HH cso

ero TOBapa poCCHHCKOM}' IlOTpe6HTemo CTOJTKHYJJOCb c ,neHCTBHeM nocTa

HOBJieHHR CTpaBHTeJlbCTBa Pocc1-fi:icKOii <1>e,nepau1rn OT 07.02.2011 r. N°!! 56, 
npHIUITOro .nm1 3fill\HTbl ceoero pblHKa OT HMnopTHblX TOBapoB, 1ff0 TaJOKe 

npe.11.CTaBm1eT yrp03y KOHKypeHTocnoco6Hocrn 1n.nen11H npe.n.npID!Tl.fjj. 

B ycJIOBHRX o6ocTp.SU011U'IXCll BHewmrx Bbl30BOB, CB$13aHHhlX c KpH3HC

HblMH J!BJieHHJ!MH B MHpoaotl 3KOHOMHKe, o6ocTpeHHeM KOHKJpeHl.(HH Ha 

MelKJJ.YHapOJlHblX pbIHKax, npOMhIUJJJeHHhlM npe.n.npl.fj!Tff$1M l,{enecoo6pa3HO 

ra6Ko HCOOJlb30BaTb HHCTpyMeHTbl MaKp03KOHOMH'leCKoro perym1poaa

HHJ!, no3BOJIRJOUlHe nOBbilI!aTb KOHl<ypeHTOcnoco6HOCTb 6enopyccKHX TO

eapos. npe.u.naraeTC$1 11cnOJih30BaTh HOBbre cxeMJ>I npo.nBH)l(emu1 npo.nyK

llHH Ha 3KCrIOpT (3KCnOpTHOe CTpaxoaauae, KpeJlHTOBaHHe, JlH3HHr H Jlp.), 

coeeprneHCTBOBaTb TOBaponpOBOMUl)'lO ceTb, B TOM 1.JHCJle C03.D.aBaTb c6o

po'1Hb!e npo1nBOJJ.CTBa, COBMeCTHble npe.nnpID1TH$1, TeXHHKO

KOMMepqecKHe u.eHTphl, ueHTpaJIH30BaHHhJe H KOHCHrHaU.HOHHble CKJJa,ll.bl 

3aII'IacTeM 3a py6e)l(OM, coeepweHCTBOBaTh CHCTeM}' rapattTHHHOro H no

cnerapaHTHHHOro o6CJIY)l(HBaHHll TeXBHKli. Heo6xo,nHMO onepe)l(aIOlUHMH 

teMnaMH pa3BHBan. He 3Hepro- H MaTepHanOeMKHe npOH3BO)J.CTBa, a BblCO

K03<l>cpeK'THBHbie HayKoeMJ<He npoH3BO,l{CTBa c BblCOKOH )J.06aaneHHOH CTO

HMOCTblO. C-rpaTemqecKoli 3aJJ,aqeli pa3BHTAA rrpOMbllllJleHHoro KOMnneKca 

pecrry6JTHKH B cpe,nHeCpOl.JBOH nepcneKTRBe HBJilleTCH pocT HHHOBallHOH

HOli COCTaemnomeH B BblilYCKaeMOH npO.QYKUJ-HI. 

- M.B. MOllOXO(JU'l 

YO «Een.opyccKuu 2ocyoapcmBeHHblU 3KOHOMu11ecKuu yHuBepcwnem» 
(Pecny6n.uKa Een.apycb, MuHCK) 

YIIP ABJIEHHE KOHKYPEHTOCDOCOliHOCThlO 
KOPDOPATHBHhIX <l>OPMHPOBAHHH 

Ba)l<HeihuHM cpaKTOpOM, o6ycnasnnsaIOUlHM cTa6HJlbHOe 11 3cpcpeKTHB

Hoe <l>YHKI.{HOHHpOBaHHe X03$1"HCTBYIOIUHX cy6oeKTOB B ycJtOBH$1X pbIH04-

HOH 3KOHOMHKH, $1"BJI$1eTcR noehrweHHe RX KOHKJpeHTocnoco6HocTH. Ok 
RaKO, 113BeCTHO, 'ffO KOHKypeHTOCnoco6HOCTb jj_BJljjeTC.11 KaTerop11eii .Ll~fHa

MHqecKOM, np11 3TOM .D.aHHa$1 JJ.HHaMlfKa o6ycnoenetta, npe)l(.ll.e ecero, 

BHeWHHMH ycnOBIDlMH, 3Hat.fHTeJlbHa$1 qaCTb KOTOpbIX MO)l(eT npH3HaBaTb

CJ! KaK ynpaeAAeMbJe napaMeTpbL A noroMy npoeKTHpoeam1e H cpyttKUHO-
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HHpOBaHJ.te 3cl>cpeKTHBHOH CHCTeMbJ o6ecneqeHH.SI KOH1cypeHTOCTIOC06HOCTI! 

oTeqecTBeHHbIX TOBaponpoH3BOJJ.JITeJiei:f rpe6yeT onTHMaJlbHoro coqenuoo 

3KOHOMH'leCKHX, TeXHonorw:iecKHX H npaBOBbIX npe)J.JTOCbIJJOK, He)J.OO~eH· 

Ka KOTOpbIX cnoco6Ha noBJie'lh Ja co6otf KaK yxy.11.llleH11e KOHtcypeHTHbIX 

no3HI..{l!H CaMHX opraHH3al.{l!H, Ta.JC H 3KOHOMHKH CTpaHbl B I..{eJIOM. l1Hb1Mll 

CJJOBaMH B03HHKaeT 06'beKTHBHlUI Heo6xo.o:HMOCTb ynpaBJJeHHSI KOHKypeH· 

TOCJTOC06HOCTbJO X03SIHCTBYJOlllHX cy6neKTOB pa.3JU!lfHbIX OTpacneii 3KO

HOMHKH, 8 TOM •mcne H KopnopaTHBHbIX <f>opMHpOBaHHH. 

B uacTOSIJ~ee speMjl 3KOHOMHtteCKOH Hay1<0n He s1>1pa6onm1>1 e,!(lfl!Lle 

MeXaHH3Mhl, HanpasJJeHHbie Ha ynpaBJJeHHe KOHKypeHTOCJTOC06HOCThlO 

xo3mcrny10w.HX cy6oeKTOB. KaK npasHno, AaHHhIH npol.{ecc paccMaTJYHBa· 

eTCSI B KOHTeKCTe ynpaBJieHIDI KOHK)'peHTOcnoco6uoCTblO npoli380)1.HMOro 

TOBapa, BCJie)J.CTBHe HX CHJlbHOH B3aHMOCBSl3H. B 3TOM cnyttae 8 KatteCTBC 

OCHOBHhlX HHCTpyMeHTOB ynpasneHHSI KOHKypeRTOCJTOC06HOCThlO BhUle· 

JISIJOT MapKeTHHrOBble HCCJJe)J.OBaHHSI, cerMeHTal.{HJO pbIHKa H n03HI..{HOHH· 

posauHe, ynpasneHHe TOBapubIM accopTHMeHTOM, ynpasneH1-1e ueHoo6pa-

30BaHHeM, ynpasneul!e npoJJ.BIDKeHHeM H pacnpe)J.eneHHeM Tosapa. 0.AHaxo 

B cnyqae ynpasneHHB KOHKypeHTOCOOC06HOCTblO KOpnopaTHBHblX cpopMH· 

poBaHHH cyw.HoCTb npol.{ecca ynpaBneHHSI cne)J.yeT paccMaTpHBaTb ttepe:i 

ynpaBJieHHe OT)leJibHblMH KOHtcypeHTHblMH npeHMyw.ecrnaMH " <f>aKTOpaMH 

KOmcypeHTocnoco6HocTH 06oe,L1,HHeHHS1. B ttacTHOCTH, no.o: ynpasneHHeM 

KOHtcypeHTOCilOC06HOCTblO KOprropaTHBHOH CTpyKTypbl CJle,ll,yeT TIOHHMan. 

Henpep1>1BHbIH npol.{ecc I..{eneHanpasneHHoro B03,L1,encTBHS1 Ha 6n3Hec

npol.{ecch1 npe,ll,npHSITHH-y'laCTHHKOB o6'be)J.HHeHRSI cnoco6CTB)'10I!Ulli 

<f>opMHpOBaHHJO H YKpenneRHJO 11x KOHJ<)'peRTHhJX TI03HUHH B ycnoa1m 

pbIHKa. CTpH 3TOM yrrpaBJieHJ.te KOHKypeHTOCilOC06HOCTblO ,ll,OJDf<HO CBO

JlHTbC$1 K <f>opMHpOBaHHJO KOHK)'peHTHblX npeHMyw.ecTB BO scex ccpepax 

)1.e.SlTeJibHOCTH KOpnopaTHBHOH CTpyKTypbl, HO He OT.neJibHblMH 6noKaMH 

B03AeHCTBHSI, a KOMnneKCHbIM, I..{eneHanpasneHHblM perneHHeM 3a)J,a'i no 

ynpaBnemno KOHeypeHTocnoco6uocThIO. 

Oco6oe BHHMaHI-te s coBpeMeHHhIX ycnosHSIX X03SlifCTsosaHHSI .AOJJJKHO 

y.neJISITbCH CTpaTem'l.eCKOMY ynpasneHmo KOHKypeHTOCllOC06HOCTblO KOp

nopaTHBHblX cl>opMHPOBaHJJH, lfTO o6ycnaBJIHBaeTCSI, npe)f(.ne scero, 6i.ICT· 

ph!MH H3MeHeHHllMH BHewueJ:l: cpe,nbl, a TalOf<e B03HHKHOBeRHeM Tpy.nuo 

npe,L1,cxaJyeMbIX 3KOHOMH:tteCKHX H <f>Httaucosi:.1x CH:Tyal.{HM. To ecTb ynpae· 

11emte KOHKypeHTOcnoco6HOCTbJO 06'be.n.11HeHffjl, no cyTH, .noml<HO CBo

,ll,HTbCSI K npoueccy npHHllTH51 H ocyw.ecTBJleHHH c-rpaTent'leCl<HX peweHJdl, 

I..{eH-rpaJibHbJM 3BeHOM KOTOporo AOJI)f(eH 6bITh crparernqecKHH BbI6op, oc
HOBaHHbIB Ha COJTOCTasneHHH co6CTBeHHOro KOHKypeHTHOrO noTeHUHaJia 
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cj>opM11posaHJ.U1 c B03MO)f(HOCrnMH 11 yrpo3aMH snewttero 0Kpy)f(ettm1. Dp11 

3TOM B Ka'ieCTBe OCHOBHblX COCTaBlli!I-OmHX crpaTent4eCKOro ynpasneHIDI 

KOHKype1nocnoco6HocThI-O Kopnopanrnttoi1 crpyKTypbl cne.eyeT BhU.eJIHTh 

cj>opM11posam1e BH,D.eIDUI, Bb16op ,D.OJITOCpO'IHblX QeneH H 3a,n:aq )J.eJTTeJibHO

CTll 06be,L111HeHHS1, a TaK)!(e onpe.D.enett11e cTparenrn HX peanu3au.111-1. He

B03MO)l(HO Jl.OCTH'ib ycnexa, npH6bUlhHOCTH, npOL\BeTaH}i.11., KOHUeHTpHpy

~Cb TOflhKO Ha pewemrn TeKymHX npo6neM: TeM, KTO CTpeMHTCJf coxpaHHTh 

CBOIO KOHKypeHrocnoco6HOCTb B 6yJJ.ymeM, He06XOJl.HMO cornaCOBblBaTb 

CBOl1 TeKymHe 11 nepcneKTHBHbJe HHTepeCbl. 0)J.HaKO 3a'-taCT)'IO orpaHHtteH

HhfH speMeHHOH ropH30HT ynpasneHJUI He Il03BOmleT 113-3a pac~eH He

onpe,!1.eneHHOCTH BHeWH11X ycJIOBHH pa3pa6aTbJBaTb 3clJ<l>eKTHBttyI-O nom1-

Tl!KY 06HOBJieH11.11. npOH3BO)J.liMbIX npOJzyKTOB, KanHTaJIOBJIO)f(eHHH, OTHO

we!fHM c noTpe611TeJU1.MH, nocTaBll(HKaMH, HHBecropaMH, TO eCTb nOJIHTH

KY 3<PcpeKrnBHoro ycrOH'IHBoro pa3BHTH$1 06be)J.HHeHm1. 

B ,ll.aHHOH c11rya~1-1 HMeHHO crpaTer11qecKoe ynpaBnettue npH3BaHo 

o6ecnelJHTb 3clJ<t>eKTHBHOe B3aHMO)l.eHCTBHe opramt3aQHH c BHeUIHeli cpe

)\OH 11 ,D.OCUl.)f(eHHe Ha 3TOH OCHOBe yCTOH4lffihlX KOHK)'peHTHhlX npeHMY

mecTB. 0.D.HaKO CJleJJ.yeT OTMeTHTb, lJTO 3clJ<l>eKTHBHhIM )l.aHHOe ynpaBJieHHe 

6y)J.eT n11111b B TOM CJiy'-lae, ecnu B xo.u.e ero ocymecTBneHIDI 6YJJ.YT co6mo

.11eHh1 OCHOBHble npHHQHilbl ero peaJIH3al..(HH. 

B Ka'ieCTBe OCHOBHblX npHHUHilOB CTpaTernqecKoro ynpasneHHSI KOH

eypeHTOCTIOC06HOCTblO mo6oH opraHH3aIJ.HH H, B qaCTHOCTH, KOpnopaTHB

HOro qmpM11poBattJ.1Jl MO:lKHo Bhl..L{em1rh HanJ1q1-1e 'leTI<HX uenefi, onpe.ae-

1J.11eMhrx M11cc11eA OQraHH3aIJ.HH, 11 ee BHAeHHe 6y11.ylll.ero, a TaIOKe yci:a

HOBJJeH11e C8$13H c OKpy>Ka1-0meli cpe.aoif, KOTOpM BKJII-OlJaeT MaKpocpe.ay 

(crpaHa, pernoH), KOHKypeHTHYIO cpe;zy (OTpaCm>), BHeillHIOI-0 cpe;zy Ha 

ypOBHe 3a,n:aq (n0Tpe61'9'emt, fiOCTaBmHKH, KOHKypeHTbl). qeTKOe co6mo

.11eH11e .D.aHHblX npliHL\HOOB TI03BOJIHT )J.OCTH'ih Tlll<HX npe11MYmecTB CTpaTe

rlf'leCKOfO ynpasnemUI KOHK)'peHTOCnoco6HOCTblO KaK: 

l) op11eHTal..(H.ll. .u.e.llTeJlbHOCTH <f>opMllpOBaHl{jj Ha .D.OCTJf)f(eHHe pbIHO'l

HOro ycnexa; 

2) no3H~OHHpoaaH11e KOMllaHHH Ha pbIHKe c yqeroM 6y.n.ymero KOH

eypeHTHoro COCTOj[}{}U!; 

3) ou.eHKa BHelllHHX yrpo3 H B03MO)f(HOCTeH H BbJpa6oTKa COOTBeTCT

BYIO~HX peaKU.HH Ha HHX; 

4) ycraHOBJieHHe crparen1qecKH npe.D.TIO'ITHTeJJbHbIX cclJep H Macrnra-

6oB .u.esiTeJibHOCTH, liCXO)l.SI 113 oco6eHHOCTeH noTeHUHaJia KOMnaHHH H 

np1.rnneKaTeJibHOCTl1 OTpaCJili; 

5) B03MO)l(H0CTb Haxo)f().leHHSI aJlbTepHaTliBHblX aapHaRTOB JJ.eiiCTBHH 
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no C03AaJUllO KOHKypeHTHblX npeHM)'ll.{eCTB, HX epaBHHTeJibHOH oueHKH I 
Bbt6opa 11yywero c TO'-IKH 3peHHSl npH6bIJJH, otTheMa H HanpaBJieHHH HHBC
eTHpOBaHJu1; 

6) B03MO)!(HOeTb e03A8HHSl eHeTeMbI rrnaRHpOBaHHSl H peaJIH38UHH ruI&

HOB, 06'beAHH.IIOIJ.1eH Bee ypoBl:l.11 ynpaBJieHH$l o6'beAHHeHHeM. 
I 

TaKHM o6pa30M, e1teTeMa ynpaBJleHH$l KOHKypeHTOenoeo6HoeTblO, Jl33' 
pa60TaHHaJ1 e ~eTOM eneuHCp1urn .ne11TeJibHOeTH 06'be.n1rneHH$l, enoco6tia 
o6eene<mTb Bbrpa6oTKy KOMIIJleKea 3cp<l>eKTHBRbIX Mep no .noeTIDKeHHIO 
noeTaBJleHHblX ueneii H, KaJC ene.neTBHe, eymeeTBeHHO nOBbieHTb KOHK}'· 
peHTOenoeo6HOeTb KOpnopaTHBHOro <t>opMHpOBaHJ-Ill H yKpemlTb era 003K· 
UHH KaK Ha BH)"fpeHHeM TaK H Ha BHeWHeM pbrHKaX. 

T.E. MoHacmr,1pcKtu 
Tep11onoJ1bCKUU 11a11uoHaJ1bHblU 3KOHOMU'leCKUU ylluBepcume! 

(YKpau11a, Tep11onOJ1~ 

3APYJ>E)KffbIH OIThIT OJ>CJIYJKHBAHIDI JKHJIHJ.UHOro 
cJ>OH,ZJ:A: YPOKH ,lJ;JUI YKPAHHbl 

B ornH'rne OT YKpaHHhI, r.ne e<t>epa )l{}Q( Tpe6yeT eepbe3Horo pe<j>op. 
Ml-lpOBaRIDI, 3a py6e)f(OM see eonpoebl B 3TOM HanpaeneHHH y)!(e ,naBHO 
perneHhI. Cq,epa ynpaeJieHH$l H o6eny)l(J1B8HH$l )KKJlHl.IlHOrO <t>ott,na ll'BIDICT· 
ell IlOJJHroHOM KOHKypeHTHOH 6opb6bI 3a cpe.neTBa sm1.nenbues )f(HJlbll. 

B 6onhwHHeTBe 3apy6e:>KHhIX eTpaH (eo <l>paHUHH, H11.nepmIB.t1ax, 
ClllA, Katta,l{e, nonLwe, CnosaKHH, l.Jex1111, MeKCHKe, CRHranype, Ma.nal· 
3HH H .npymx) ynpasneHHe s cq,epe )Kl()( paccMaTp11BaeTe$l KaK OT,nem. 
Hl>lil su.n npe.nnpHHHMaTeJibeKOH .neSJTeJibHOCTH, 3a KOTOpy10 ynpaBJUllO!l\U 
opraHH3aQIDI nonylfaeT B03Harp8)f(AeHHe OT co6eTBeHHHKOB noMe~eHHH, I 
OTBeTCTBeHHOeTb nepe.n HHMH 3a CO.ll,ep)f(aHHe 3,naHIDI HeceT ofue.nHHeHIIe 
(accouHaQHSl, TOBap11mecrso) co6cTBeHHHKOB )f(HJlb.SI. Bee oeHOBHblC 
ynpasnettqecKHe perueHHSl (npe)f(.ne scero, no pacnop.11)f(eHH10 c1>11ttaHcaM1 
H 3aKJllO'lemuo .norosopos Ha 3a1<ynKy Tosapos H ycnyr) npHHHMalOTCI 
pyKOBOJVIlllHMH oprattaMH Tosap11mecTBa (accou11auHJ1MH) co6cTBeHHHI<ot 
)f(}IJlbSI, B TO BpeMll KaJC ynpasrunom111t fOTOBHT H o60CHOBbIBaeT peKOMeH· 
.nau1111 AJI.11 npasneHH11 rosapHmecTBa. PLIHOK >KHJI~HO-KOMMyttanbHblX 
ycnyr cpopMHpyeT Tpe6osaHH.SI K ynpaBJUIIOll.lliM KOMTiaHH.SIM, HeBbITTOJJHC
HHe KOTOpbIX .nenaeT HX tteKoHKypeHrocnoco6HbIMH. Ilpe)f()J.e scero, :m 
OTHOCHTC.SI I< CTpaxosaHHIO ynpaBJI.SIIOl.l(eH KOMIIaHHeH (ynpaemllOI.IUiN) 
ceoeii rpa)f()J.atteKOH H MaTepHaJibHOH OTBeTCTBeHHOCTH Ha crryqaii HaHece· 
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