
J.UeM 3aBHCHT OT ypoBHSl pea.IDf3aU.:~Hf HCCJieD.OBaTeJTbCKOH cpyHKUHH HI 

npe.nnpmrnrn:, pa3BHTIDJ ero mrnoeau.HoHHoA: .nemeJibHOCTH', DbICTpoeH· 

HblX KOMMymn<au.mvc c }71.{aCTHKKaMH pbIHKa. 

TaI<HM o6pa3oM, cncreMa ou;eHKH 9cpcpeKTHBHOCTH crpaTeJW{eCKHX pe· 
lllemrn, npHHHMaeMblX B MapKeTHHre, tteo6xo.nHMa npH onpe.!leJTeHHoM 

ypoBHe pa3BHTHSI KOHLI;em.l)fH ynpaBJTeIDUJ npe.!lnpHITTMeM H MeCTa H poJIJ! 
MapKenmra B Heit ,[{aHHasi CHCTeMa ou.eHKH 3¢cpeKTHBHOCTH HanpaBJICHI 

Ha onpe.!leJieHHe B nepBYJO oqepe.!lb effectiveness HJIH npaBIDibHOCTH npIDIJ!· 

TbIX pelllemm. IloHCK H cf>opMYJIHpoBamre KpHTepHeB npaBHJibHOCTH Heo6-

XO.!lHMO OCYllleCTBJHITb BO BHeUTHet-l cpe.!le. Pe3yJibTaTl1BHOCTb MapKeT~ 

BbIX peIIIeIDlli 6y,ner onpe.nemrrbCH KaK ypoBeHb coarBeTCTBIDI 3aJJ.aHHh!ll 

KpHTepIDIM B cpaBHHTeJihHOM aHaJIH3e c peweHH.HM11 KOHeypeHTOB. 

IlpH nocrpoeHHH CHCTeMbI ou.eHKH crpaTel'WleCKHX pewemri-1 Heo6xo­

llHMO Y'f.HTbIBaTb CJIO)f(HOC'fb KOHKpeTH3aIJ.H]1 KpHTepHeB ou;eHKH, a TaJOKC 

HaxO)l()J;eHHn 6anaHca Me)l(,l{y KpaTKOCpO'IHhIMlf H .!lOJJf0CpOtfHbTM11 Kpl-ffe· 

pH.HMlf 9<Pcf>eJCTHBHOCTH MapKeTHHrOBOH .nemeJibH.9CTH. 

K.10. Mux.en• 
YO «EellopyccKuu wcyoapcm6eHHblU 3KOHOMu"ecKuu yHueepcumem» 

(Pecny6J1uKa Eellapycb, Munc~ 

COBEPIIIEHCTBOBAHHEil03HUHOHllPOBAHHH 
IlPOAYKQBHKOH)J.HTEPCKOrODPEADPIUITIUI 

AHamt3 Toaapttoii noJIHTHKH OAO «KoHcpa» noKa3aJI, <ffo o;::tHHM HJ 

3JieMeHTOB, KOTOpbIB Tpe6yeT TIUaTeJII>HOfO H3ytfeHIHI H COBepmeHcTBOBa· 

HHH, 5!BmleTc5! TI03HU.HOH11pOBaHHe. y KOMnarum OTCY'fCTByeT tfeTKa51 .KOH· 

u.enQH5! TI03HllJfOHHpoBaHH5! H JTOfH<IeCK35! uenO'IKa JJ.eA:CTBHH no cpopMH· 

poBaHHIO onpe.LI.eneHHoro o6pa3a 6peHJJ.a B co3HaHRH noTpe6HTeJieR. Ha 
npoTlDKeHHH aceM 11cTopHH JJ.eHTeJTbHOcTH pyKoBOD.cTBOM KOMnaHHH B 3TOH 

c<Pepe He npe.nnpHHHMaJIHcb HRKaKHe JJ.eHCTBH51. Cne.u.oaaTeJihHO, B03HHKa· 

eT npo6JTeMa BOcnpH5!TH5! TIOTpe61nemIMH npOJJ.YKUIDf H <Pa6pHKH B ueJIOM, 

accouuau.HH KOMnaHHH c KaKHMH-HH6Y.ll.b onpe)l,eJTeHHblMH o6pa3aMH HJlH 

onpe.u.eneHHHMH. Eonee Toro, no pe3yJibTaTaM uccneD.oBaH.11.11, npoae.n.etttto­

ro COTPYD.HHKaMH B cpespane-MapTe 2013 r ., BhJ5!cHHJTOCb, 'ITO OKOJIO 80o/i 
norpefoneneli, npo:>KHBalO~Hx 3a npeD.eJiaMH MonoD.etfHeHcKoro paiioHa, 

HHKOr)l,a He CJlblWaJTM 0 TaKOM npOH3BOJJ.HTene KOH,ll,HTepcKHX H3,D.emm, 

XOTSI c HeKOTOpbIMH MapKaMH, HanpHMep np.RRH.!01 «flOTeWKH», np.RHRKH 

«IlocTHbJe», npHHHKH «TepeMOK>>, 3HaKOMbl xopowo. B 3TOH cB5!3H tteo6-

100 



XOIUIMO 11ccnet1.0BaTb socnp11.sin1e noTpe61nellilMJ1 6pett.ua <<l<ott<tia» H ero 

OCHOBHblX KOHKypeHTOB, Ha OCHOBe 'lero pa3pa6oTaTb KOHKpeTHbie Mepo­

npIDITHJI no <tiopMHpoaaHmo onpeti.eneHHoro o6pina a co3ttau1111 n0Tpe611-
reneif H fl031U .. ~HH Ha pbIHKe. 

c 3TOM u.enb!O aBTOpOM 6b1Jl0 npoaeti.eHO HCCJle,ll,oBaHHe, B paMKax KO­

toporo MeTOtJ.OM aHKeTHposaH11.si 6bUIO onporneuo nop.HJJ.Ka 200 pecnoH­

AeHTOB, SIBJlSllOU\HXCSI ue;ieaott ay,ll,HTOpHeH <\>a6pHKH. Oo pe3yJlbTaTaM HC­

CJJe)l.OBaHJ.Ul 6b1Jla nocTpoetta KapTa aocnpHSITIUI 6peH,ll,a, KOTOpa.si HarJlj{)lHO 

oro6pll)!(aeT ornowem1e noTpe6J.neneu K 6peHJJ.Y <<l<oH<\>a» no onpeti.eneH­

HbIM napaMeTpaM: BKYCHbIH, Ha'iypanbHbIH, TIOJle'.3HbIH, pa3H006pa3HbIH, 

coepeMeHHbIB, ycTapeBWHM, tJ.OCT}'ITHblH, panpocTpaHeHHbIB, nonym1.pHbIH, 

H3BeCTHbIH, .D.OMalllHHH, Ka'leCTBeHHbrii. KapTa aocnpIDITHSI 6pettti.a noKa­

JaJ]a, IJTO OAO <<l<Ott<\>a» OTCTaeT OT caoHx KOHKypeuToa npaKTH'leCKH no 

sceM napaMeTpaM oueHKH. Oco6eHHO pa3ttHua a socnpH.llTHH 3aMeTHa no 

napaMeTpaM nonym1pttOCTH H H3BecTROCTH. 3-ro roBOpHT 0 TOM, lJTO npe.n­

DpIDITHIO tteo6xo,/J,MMO npHHHMaTb Mep1>1 no onpeti.eneHHJO caoeii no3HUHH 

Ha pbIHKe, a TaJOKe pinpa6aT1>1aaTb HanpaanettHH .D.anbtteiimero pa3BHTIDI 

6peH.lla <<l<oHcpa». 

}lnJI 3cp<PeKTHBHOrO 003KU.HOHHpOBaHH.sl ,/J,OJDKHbl BblflOJlHJl.TbC.sl 'leTbipe 

rnaBHbIX ycnoam1: 

I. 5lcttoe rtpe.n.cTaBJleHHe 0 ueneBOM pbIHKe H noKynaTeJIHX, K KOTOpblM 

CTpeMMTCSI KOMnattnsi. )J:mr OAO <<l<oH¢a» ueneablMH cerMettTaMH .smm:i­

IOTCl! ceMbH, HMelOIUHe XOTH 61>1 O)J.HOro pe6eHKa, npno6peTalOUJ,He TOBap 

H3 paC'leTa Ha SCIO ceMbIO, H MOJIOt(e)f(b ,ll,O 25 JleT, apuo6peTalOUJ,rul TOBap 

AJ!.11 Jllf'U!Oro noTpe6neHH.sr. KpoMe Toro, Ba)f(HO npHHHMaTh H nepcneKT1rn­

HhlH )l.etCKHH cerMeHT; 

2. BblfOJl.bl, Ha KOTOpblX OCHOBbJBaeTc.sr Il0311QHOHHpOBaHHe, )J.OJDKHbl 

6btTb Bll)!(HbI ti.n.11 ueneabIX noeynaTenen; 

3. IT03HLI.HOHHpoaaHHe tJ.OJl)f(HO cTpOHT1>c.11 Ha ti.eiicTBHTenbHOH cHne 

KOMnrurn11 H/11n11 ee Toproaoli MapKH; 

4. 003HUJUt )l.OJl)KHbl o6na)l.an. KOMMYHHKa6eJlbHOCTbIO, )J.aBaTb 803-

MOlKHOCTb KOHTaKTa c ueneBbJM pblHKOM; 

CT03Hu;H.ll BKJIIO'laeT TpH 3neMeHTa: 

a) IlOJib3a KJIHeHTa: 3MOQHOHaJlbHa.sJ npHq1rna )l.Jl.sl noKynKH )l.aHHoro TO-

sapa HMeHHO a aaweA cpHpMe; 

6) tteneaoii pbmOK: BaIIIH ttaH6onee BbirO)l.Hbie noTeHQHanbHbie noKynaTeJIH; 

B) KOHKypettTbJ: ace, KTO XO'leT «nepexaaTHTb» ueneBOH pblHOK. 

):Vil! Ka)f(tJ.Oro ueneaoro cerMeHTa OAO <<l<ompa» Heo6xo,ll,HMO pa3pa6o­

ratb HH)l.l1BHtJ.YaJlbHYIO KOHU:eOUHIO Il03HQHOHHpOBaHH.sl. 
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1. )Vu1 cerMeHTa «CeMbH» n03HU.HOHllpoeam1e .D.OJDl<HO CTpOHThC.11 Ha 

3KOHOMH'·lecKoA BblrO,ll,e OT noKynJ<H TOBapa, T.e. npH BhJ6ope noTpefonenb 

,ll,OmKeH 6bJTh yBepeH, 'ITO OH no1<ynaeT uecOMHeHHO KaqecTBeHHblH TOBap 

no Pa3YMHOH ueue. IlpH 3TOM OCHOBHaJI. H,ll,e.11 003HUHOHHpOBaHIUI .D.O.IDl<Ha 

3aKJIIO'!aThCJI .-B OJ.l.(yI..QeHHH pa,n.OCTH H ceMeHHOro C'!aCTbJI, rapMOHHH H 
I 

yioTa. Ilpo.D.}'KUH.11 OAO «Kompa» .D.OIDKHa acco1.1m-1poeaTbC){ y noTpe6HTe-

nei1 .nauuoro cerMeHTa c npmrTHbJMH 3MOUHllMH, no.rry'leHHbIMH npH 

BCTpe4e c .D.06pblMH .npy3bJIMH. IlpeHMYIJ.leCTBaMH npo;zyKIJ.HH OAO 
<<l<OH<t>a», KOTOpbie cne.nyeT no,A'-{epKH)'Tb, 06paI..QaJ1.Cb K .naHHOMY cerMeH­

Ty, SLBJUllOTC){ HaTypanbHOCTb H onpe,ZJ,eneHHall nOJT b3a H3.D.emrn, HaCKOJibKO 

3TO B03M0)1(H0 JJ,n.11 KOH.D.HTepcKOH npO.lJ.YKllHH. 

2. )V:u1 cerMeHTa «MOJIO,Ae)l(b» 8a)l(HblM 6y.neT SlBJI51TbC51 COOTBeTCTBHe 

MO,Ae H HX CTKJDO )l(H3HH . Il03HU.HOHHposaHHe npOAYKUHH ,AJUI ):laHHOro 

cerMeHTa ,AOJDKHO 6b1Tb 51pKHM H 3MOl..lHOHaJibHhlM, 3anOMHHaJOUlHMC){ H 

HHJJ.HBHJzya.JJbHhJM. Heo6xOJJ.HMO no~epKHyrb r aKHe npeHMymecTBa H3JJ.e­

nHll OAO «Kompa», KaK pa3Hoo6pa3He BKycos, srp1<asr, a rnaBuoe, y.D.o6urui 

ynaKOBKa H <t>acoeKa, .D.OC'I')'IlHOCTb ueHbl. IlpH pa3pa6on~ 003HUHOHHpo­

BaHH51 A.JUI cerMeHTa MOJIOAe>KH uenecoo6pa3HO o6paTHTb BHHMaHHe Ha 

no3~HounposaHHe KpeKepoe TUC, ocuosuasr H):leJI Koroporo nonuocTblO 

coena,n.aeT c npHHU.ITTIOM 06pa1J.1emu1 K ,ZJ,aHHOMY cerMeHTy OAO <<l<OH<l>~m. 
3. IlOCKOJlbKY ,ll,eTCKHH cerMeHT KaK TaKOBOH Bbl)l.eJTHTb CnO)l(HO, TaK 

KaK peweuHe o noKynKe npnHHMaeTCJI sce-TaKH po.n1nen11Mlf, o no3HU.Ho­

uupoeaunH u eocnpiUITHH 6pen,ZJ,a .neTbMH rosopHTb ue npHXo,n1nc11. OJJ.­
HaKo ,D,aHHbIH cerMeHT 51BJUleTC51 eeChMa nepcneriHBHblM, Il03TOMY ueo6-

XOAHMO TUlaTeJihHO -npO.lJ.YMaTb uenocpe,ll,CTBeHHO KOHQelll.(HfO TOBapa 

(pa3pa60TKy 11p1<oi1 ynaKOBKH c H306pruI<em1eM repoee nonym1puhrx Mym,­

T<l>HJil>MOB, C03.D.aHHe H3,nemrn srpKHX 11,BeTOB H He06bll{HblX <t>opM, .D.06as­

JieHHe urposoro 3neMeHTa H T . .lJ..) Hero npo.nBH)f(ellH51 Ha pbIHOK, a HMeHHO, 

npHBJTe'!eHHe BHHMaHIUI ,ZJ,eTeH. 

K.10. Muxellb 

YO « Ee.11opyccKUu 2ocyoapcmeeHHblU· 3KOHOMu'leCKUti yHueepcumem» 
(Pecny611uKa Ee11apycb, MuHcK) 

ODTHMH3A~ TOBAPHOH UOJIHTHKH KOHl.J:HTEPCKOro 
IlPE,lJ;llPIDITIDI 

B cospeMeHHbIX ycJTOBIUIX KOHKypeuu.1rn pbIHOK onpe.n.e1111eT ueo6xo­

AHM1>ri1 eMY accopTHMeHT, no3TOMY 3a;J.a'leH npe.nnpH){THJI 11BJU1eTC11 y.nos-
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