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O.M. MaK!laK01a 
YO «l>eAopyccKuil zocyoapcmBeHHbtil 3KOHOMUl{ecKuil yHueepcumefTIJ 

(Pecny6RuKa EeRapyco, MuHcK} 

3<1><1>EKTHBBOCTh CTPATErll'IECKHX PElliEHHH 

Ilomrrne s<J><J>eKTHBHOCTH B COBpeMeHHOH Hayxe IIpeTepneBaeT H3MC­

HeHHR. He.nocraTo<IHo paCCMaTpHBaTh ::i¢<PeKTHBHOCTh Tom.xo B KpHTepH­
m<. no.Jl)":leHHR 9KOHOMH'lecKoro ::i¢¢exrn HJrn pe3yJibTaTa. B coapeMeHHoll 
JIHTepaType ::i¢¢eKTHBHOC'fb paccMaTpHBaeTC.SI B COBOKyilHOCTH TepMHHOB 
efficiency (.u.eJiaTb Bell{H npaBHJibHO) H effectiveness (.nenaTb npaBHJI.bHble 
Bell(H). Efficiency H3MepHeTCR IlOIGl33TemIMH CKOpOCTH H CTOHMOCTH, H B 
o6menpHHJITOM IlOHHMaHHH .SIBAAeTCR 9KOHOMH'lliOCTbJO, crroco6HOCTblO 
3a onpe.u.e11ettHhIH nepHo.D. epeMeHH npHHecrn y.noBJiereopHTeJibHbrn pe-
3YJibTaT Ha notteceHHhle JaTpaTbI. Effectiveness 11BJUieTCSI Mepl!!JloM xa11eCT­
ea npHIDIToro peweHHH, npe)KJJ.e acero, ero )IGt3Hecnoco6HOCTh10 B .u.oJITo­
cpo'lHoR nepcrreKTHBe, a TaJOKe cnoco6HOC'fbl0 rrpHHOCHTb 9KOHOMH'ie­
CKHe pe3YJlbTaTbl B 6y.n;yll(eM. 

Attamt:3 OTe<IecTeeHHbIX rrpe.u.npmrr.KH rroJBO.IUleT c.n;enaTb BbIBOJl, lfl'O 

oueHKa 9¢¢eKTHBHOCTH MapKeTHHra Ha HHX COCTOHT B paC'leTe nony'leH­
HOro 9¢¢eKTa OT peamt:3yeMbIX MapKeTHHI'OBhIX MeponpHSITHH, B 60Jibl11Cll 
creneHH OTHOCmIJ.HXCR K nonHTHKe npo~IDKeHHR npe.u.npHHTH$1 H era TO­
BapoB H yCJIYr pbIHKy. B TO )Ke epewi He y.u.eAAeTC.Sl .LJ.OJl)KHOro BHHMaHHJI 
ol{eHKe npHlffiTblX crpaTernqecKHx peweHHH KaK B MeHe.ll,)KMeHTe B uenoM, 
Tat< H B MapKenrnre. O.n:ttaKO ycHJieHHe <l>YHI<.U.HH MapKeTHHra Ha npeJJ.­
npHnIDlX, ee crpaTerwiecKHi1 xapaKTep Tpe6yer pa3pa6onrn c11.CTeMli1 
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01.ICHI<H npaBHJibHOCTH npHHHMaeMhIX peweHHH', HJlH CHCTeMbl oueHJOI 

effectiveness MapKeTHHra H npe.zmpIDITIDI B uenoM. 

CwcreMa oueHKH effectiveness IDrn npaBHllbHOCTH MapKeTHHrOBb!X pe­

weHHH JlOJDKHa 6a3HpOBaTbCSI Ha po.IIM H MeCTe MapKeTHHra Ha npeJJJIPH­

SITHH. CoBpeMeHHan. mrreparypa npe.ll)Iaraer TpH KOHUenuKH ynpaBJiemu:i 

opraHHJaUH.HMH, B paMKax KOTOpblX MapKeTHHry onpe.lle.IUleTCH Ta HJIH 

KHaJI ponb: marketing out, marketing in, invest in. B KOHl(eHUHH marketing 

out MapKeTHHr HaXO.llHTCSI Ha ypoBHe onepaTHBHOro ynpaBJieHH.sJ H Ja;J.a­

qe~ MapKeTHHra .sJ.BruleTCSI npo.D.BIDKeHHe rrpoJIYI<UHH npe,zmpH.sITH.H. Heo6-

XOJ(HMOCTb oueHIGl MapKeTHHra B KaTeropirn npaBJUibHOCTH MHHHMa.JlbHa 

H 6y.11eT JaI<JIJO'IaTbC.H B COOTHecemm IlOCTaBJieHHbIX nepe.u. MapKeTIDITOM 

nnaHOB c ueJI.HMH npe..zmpH.sJTH.H H c ypoBHeM peaJIH3auHH MapKeTHHTOBbIX 

JaJJ.3'1. OueHKa 9cpcpeKTHBHOCTH MapKeTH.Hra Be.u.erc.H B KOJilflteCTBeHHb!X 

noKa3aTeJUlX .U.OCTJ.1IliyrbIX o6beMOB npo.u.IDK. 

B KOHUeHUHM marketing in MapKeTMHr BhIXOJlHT Ha ypoBeHb <PYJD<llIDf 
npe.nnpIDITH.H, BKJllO'IaJOIUe:A He TO.JlbKO 3a,lJ,atfH C6brra npo.!J.YKUHli, HOH cpop­

MHpc>BalflUl MO.U.eJieH H ynpaBJieHIDI MO.IJ.e.TUIMH noBe,lJ,eIDUI mrrpe6HTeneH 

npoeyKUIDf. BoJmacaeT Heo6xo.D.HMOCTb npH ou.eHKe 9<txl>eKTHBHOCTH YtfHTbI­

BaTb H3p$IJIY c OObeMa.MH npoJIIDK H Ta.I<Me IIOKaJaTeJIH, KaK MMHJl.)K, H3BecT­

HOCTb MapKH, Y.llOBJieTBopeHHOCTh noTpeforrene8, ypoBeHb JIO.sJ.JlbHOCTH. no­

tpe6wrenei1 H r.n. PerneHHH, npmrnMaeMl:i1e B o6naCTH MapKer:mrra, Hocsrr 

JlOnTOCpo'IHhI:A xapaKTep, H Tpe6y10T COOTBeTCTBYJOIUeH CHCTeMbI HX ouemrn. 

B KOHUenl..UQ1 invest in MapKeTHHr ttanpaaneH Ha cpopMlipOBaHHe He 

TOJihKO rrorpe6HTeJibCKoro cnpoca H MO.D.eJIH noBe.nemrn rrcrrpe6HTeJieH 

npOJJ.YKUl!1H, HO H Ha npHBJietJ:eHHe HHBeCTopoB, cpopMHpOBamrn y HHX 

rpe6yeMoro HMH,ZPKa npe.u;npHJITIDI. I1pH6bIJih nepecraer 6bITb KOHetIHOH 

ueJihlO npennpmfhrn HJIJi Kpmep11eM npaBWibHOCTH (effectiveness), a HB­

JUleTc.H KpHTepHeM 9cpcpeKTHBHOCTH B CMbICJie pe3yJibTaTHBHOCTH ero pa6o­

Tbl. 11HBeCTOpbl oueHHBaJOT npHBJieKaTeJibHOCTb pa60TbI npe,zmpIDITIUI B 

nepcneKTHBe, O)l(}f)laff: KaK BbICOKHH ypoBeHb IlO.ll)lep)l(aHIDI TeKyIUHX pe-

3YJibT3TOB npe..zmpmrrmI, TaK H ero crroco6HOCTH reHepHpoBaTb .D.OXO)lHble 

IlOTOKH B 6yJIYIUeM. 

Cra6H.JlbHOCTh pa60TbI npennp11wrn.H 11 BOJMOX<HOCTb perneHH.sJ HM Te­

K)'IUHX 3a,lJ,a'! JaBHCHT OT )].OCTHrnyroro ypoBH.H KOHKypeHTOCIIOCOOHOCTH 

IlpO.llYKU,HH npe)lllpHIDH.H, ypoBml HJBeCTHOCTH H )].OBepH.H y nOTpe6HTe­

JICH, MOTHBHpoBaHHOCTM COTPY.llHHKOB K HcnontteHKIO o6.s1JaHHocre:A:, 

ypoBIDI BMewaTeJibCTBa opraHOB BJiaCTH KaK B pa6ory npe)lllpH.!l'I'H.sJ, TaK H 

OTpaCJIH, B KOTopoti: npe..zmpmITHe Be)].eT 6H3Hec. 

Cnoco6HOCTb npeJJJIPIDITIDI rettepHposaTh JieHe)l(Hbie nOToKH B 6yJIY-
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J.UeM 3aBHCHT OT ypoBHSl pea.IDf3aU.:~Hf HCCJieD.OBaTeJTbCKOH cpyHKUHH HI 

npe.nnpmrnrn:, pa3BHTIDJ ero mrnoeau.HoHHoA: .nemeJibHOCTH', DbICTpoeH· 

HblX KOMMymn<au.mvc c }71.{aCTHKKaMH pbIHKa. 

TaI<HM o6pa3oM, cncreMa ou;eHKH 9cpcpeKTHBHOCTH crpaTeJW{eCKHX pe· 
lllemrn, npHHHMaeMblX B MapKeTHHre, tteo6xo.nHMa npH onpe.!leJTeHHoM 

ypoBHe pa3BHTHSI KOHLI;em.l)fH ynpaBJTeIDUJ npe.!lnpHITTMeM H MeCTa H poJIJ! 
MapKenmra B Heit ,[{aHHasi CHCTeMa ou.eHKH 3¢cpeKTHBHOCTH HanpaBJICHI 

Ha onpe.!leJieHHe B nepBYJO oqepe.!lb effectiveness HJIH npaBIDibHOCTH npIDIJ!· 

TbIX pelllemm. IloHCK H cf>opMYJIHpoBamre KpHTepHeB npaBHJibHOCTH Heo6-

XO.!lHMO OCYllleCTBJHITb BO BHeUTHet-l cpe.!le. Pe3yJibTaTl1BHOCTb MapKeT~ 

BbIX peIIIeIDlli 6y,ner onpe.nemrrbCH KaK ypoBeHb coarBeTCTBIDI 3aJJ.aHHh!ll 

KpHTepIDIM B cpaBHHTeJihHOM aHaJIH3e c peweHH.HM11 KOHeypeHTOB. 

IlpH nocrpoeHHH CHCTeMbI ou.eHKH crpaTel'WleCKHX pewemri-1 Heo6xo­

llHMO Y'f.HTbIBaTb CJIO)f(HOC'fb KOHKpeTH3aIJ.H]1 KpHTepHeB ou;eHKH, a TaJOKC 

HaxO)l()J;eHHn 6anaHca Me)l(,l{y KpaTKOCpO'IHhIMlf H .!lOJJf0CpOtfHbTM11 Kpl-ffe· 

pH.HMlf 9<Pcf>eJCTHBHOCTH MapKeTHHrOBOH .nemeJibH.9CTH. 

K.10. Mux.en• 
YO «EellopyccKuu wcyoapcm6eHHblU 3KOHOMu"ecKuu yHueepcumem» 

(Pecny6J1uKa Eellapycb, Munc~ 

COBEPIIIEHCTBOBAHHEil03HUHOHllPOBAHHH 
IlPOAYKQBHKOH)J.HTEPCKOrODPEADPIUITIUI 

AHamt3 Toaapttoii noJIHTHKH OAO «KoHcpa» noKa3aJI, <ffo o;::tHHM HJ 

3JieMeHTOB, KOTOpbIB Tpe6yeT TIUaTeJII>HOfO H3ytfeHIHI H COBepmeHcTBOBa· 

HHH, 5!BmleTc5! TI03HU.HOH11pOBaHHe. y KOMnarum OTCY'fCTByeT tfeTKa51 .KOH· 

u.enQH5! TI03HllJfOHHpoBaHH5! H JTOfH<IeCK35! uenO'IKa JJ.eA:CTBHH no cpopMH· 

poBaHHIO onpe.LI.eneHHoro o6pa3a 6peHJJ.a B co3HaHRH noTpe6HTeJieR. Ha 
npoTlDKeHHH aceM 11cTopHH JJ.eHTeJTbHOcTH pyKoBOD.cTBOM KOMnaHHH B 3TOH 

c<Pepe He npe.nnpHHHMaJIHcb HRKaKHe JJ.eHCTBH51. Cne.u.oaaTeJihHO, B03HHKa· 

eT npo6JTeMa BOcnpH5!TH5! TIOTpe61nemIMH npOJJ.YKUIDf H <Pa6pHKH B ueJIOM, 

accouuau.HH KOMnaHHH c KaKHMH-HH6Y.ll.b onpe)l,eJTeHHblMH o6pa3aMH HJlH 

onpe.u.eneHHHMH. Eonee Toro, no pe3yJibTaTaM uccneD.oBaH.11.11, npoae.n.etttto­

ro COTPYD.HHKaMH B cpespane-MapTe 2013 r ., BhJ5!cHHJTOCb, 'ITO OKOJIO 80o/i 
norpefoneneli, npo:>KHBalO~Hx 3a npeD.eJiaMH MonoD.etfHeHcKoro paiioHa, 

HHKOr)l,a He CJlblWaJTM 0 TaKOM npOH3BOJJ.HTene KOH,ll,HTepcKHX H3,D.emm, 

XOTSI c HeKOTOpbIMH MapKaMH, HanpHMep np.RRH.!01 «flOTeWKH», np.RHRKH 

«IlocTHbJe», npHHHKH «TepeMOK>>, 3HaKOMbl xopowo. B 3TOH cB5!3H tteo6-
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