
COKOMY ypOBHIO no.zu'OTOBKH MeJI.HQHHCKoro nepCOHCUla H np11 3TOM JI.OC

TyflHblM l.(eHaM Ha ycnyru. Ey.nymee 3a pa.3BHnteM caa Ha 6a.Je cattaTop11es 

BBH.l\Y HX pacnoJIO)f(eHml y npHpOJI.HhIX HCTOlJHHKOB H BhlCOKOH nonym1p

HOCTl1 cpe.!Uf aKTyaJibHbIX Kml.eHTOB. 
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YO «EeRopyccKuu 20cyoapcmeeHHblU 3KOHOMU'leCKuu yHueepcumem» 

(Pecny6J1uKaEeJ1apycb,lvfuHcK) 

OIIIIIBKH P0 3HKllHOH TOPrOBJIU: 
IlPH PA3BHTHU: 1IACTHhIX TOPrOBhIX MAP.OK 

.YaCTHhle MapKH HJIH private label paccMaTp1IBaJOTC11 B Ka1.JeCTBe nep

cneKTHBHoro HanpasneHH11 pa3BHTffj{ po3HHYHOH ToproBmt:. EypHoe pa.3BH

THe TOprOBhIX cereii o6'h11CR11eT B03IDIKHOBeHHe private label H o6ycJIOBJIH

BaeT HX JI.aJihHeiiwee pa3BHTHe. Ha 3ana.ne JI.OM co6cTBeHHhlX ToproBhlX 

MapoK B acCOpTHMeHTe p03HH'IHOH cent JI.OCTttraeT 70-80%. 0JI.HaKO JI.JJ11 

OTe'leCTBeHHOH TOproBJIH 3aDaJI.HbfH OilblT C03,Aamt11 YaCTHbfX TOprOBbrX 

MapoK BeCbMa tteo,AH03Ha'lett H Tpe6yer rny6oKoro OCMh1cneHJUt. l1ccne.n.o

BaHMe 3apy6e)l(HOH npa.KTHKH BHe,npeIDUI H HCDOJlh30BaRH11 co6cTBeHH1>1X 

TOproB.blX MapoK fl03BOJIHJ1 Bht,AeJIBTb PAA HaH6onee cymecTBeRHE.JX OUIH

OOK, .l{onycKaeMI>IX npH HX pa3BHTHH H tte no3aomuomHX s nonHoH Mepe 

peaRH30BaTh IlOTeHQltaJI private label. l13y4em1e H aHaJIH3 pocCHHCKOro 

OilblTa Il03BOJIHT CHH3HTb Bep011THOCTb nOBTOpeHH11 TOprOBhlMH opraHH3a

Ul!llMH B03MO)f(HhlX ow1160K, a TaK)f(e cnoco6cTBOBaTb flOBblllieHHIO 3<l>-

4'eKTHBHOCTH HCilOJlh30BaHH11 qacTHhlX MapOK. 

B KaqecTse ourn:6ol<, .nonycKaeMblX cTopottaMH np11 pa3BHTHH co6cT

seHHI>IX ToprOBblX MapoK, paccMaTpHBaJOT: 

1) HenpaBHJlhHO Bht6paHHbte ToprOBhlMH opraHH3aJ.J.HJIMH KJIIOl.feBble 

noKa3aTeJIH 3Q><i>eKTHBHOCTH. QeneBbfe HOKa3aTeJIH pa3BHTH11 'iaCTHbIX Ma

poK, KaK npaBHJIO, orpaHH'lHBaJOTC11 KOJJH'leCTBOM accopTHMeHTHbfX Il03H

!UIH (SKU) H BblPYlfKOH OT npO,D.8)1(, lffO o6ycnaBnHBaeT HH3KyJO 3<l><l>eK

TKBHOCTb 60JJbWHHCTBa HOBblX TOBapoB no.n. YaCTHblM11 MapKaMH H OTCyT

CTBHe Heo6XO,Zl.HMOH MapKeTHHrOBOH IlOMep:>KKH .nm1 HX npOJI.BH)f(eHml. 

Uenecoo6pa.3HO paccl.flffbIBaTb 3Q><l>eKTHBHOCTb no .none 'laCTHbIX MapoK B 

SKU H B BhIPYlJKe, a TaJOKe BJJHSIHHe .naHHbIX rroKa3aTeneii Ha npo.D.IDKH 

JlH,l\Hpy!OWHX B KaTeropHSIX 6peHAOB H Ha 06ll{HH o6'beM np0,ll8)f(; 

2) He.nocTaTOT.JHO 3cp<l>eKTHBRbtH KOHTpOJih Ka'leCTsa .. B Pocc1111 cpaKTH-

11ecKH cnm1rnn11ch .uae cxeMbt opraHH3aQHH 3TOH .nesrTenhHOCTH. B nepeoM 
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cnyqae <l>YHKQJ1.SI KOHlpOJUI KattecTBa l.faCTHbIX MapoK BMeHeHa B o6sl3aHHO

CTH cneQHaJJHCTY no 3aKymce, H, 3attaCTylO He nO,LIKpenneHHWI Heo6XO.mt· 

MbrMH pecypcaMH, srnJU1eTCjj cl>opMaJJbHOCTblO. TaKoii cxeMbI npH,Llep)l(HBa· 

eTCjj 60JlblllHHCTBO perHOHaJlbHblX po3HHl.fHblX CeTeH BBHA)' orpaHHl.feHHO

CTH pecypcoa- H OTCyTCTBHjj CTpaTerW·ieCKOro BH,LleHHjj nepcneKTHB co6CT· 
I 

aeHHbIX MapOK. Bo BTOpOM CJJy'iae Ka'ieCTBO l.faCTHl>IX MapoK KQHTpOJJHpy-

eTCSI rrpHBJJeKaeMblM CTOpOHHHM ay.llHTOpOM. ,[{aHHblfi IlO.llXO.ll HCnOJJb3YeT· 

Cjj TaKHMH KOMnaHHJIMH, KaK XS Retail Group, Metro 11 Auchan, sismero 

.nocTaTO'I.HO .z:1oporoCTOSl.mHM MeponplUITHeM H HeCeT B ce6e pHCKH Ml 

o6eHx CTOpoH. ,[{Jlsi ToaaporrpoH3BOJl.HTeJISI - 3TO e r o ysi3BHMOe noJJO)l(eHHe, 

803MO:>KHbie 3Jioynolpe6JJeHHSI co CTOpOHbl ay)l.HTOpos; )).JUI 3aI<a.31.fHKa • 

OTCyTCTBHe HH<)>opMaD,HH 0 cneuH<)>HKe npOH3BO)l.CTBeHHhIX npoueccoe H 

xapaI<TepHCTHKax a1.mycKaeMbrx npO)l.yKTOB. EeccHcTeMHOCTb KOHT(>Ofil 

Ka'ieCTBa qacTHblX ToprOBhIX MapoK MHOrOKpaTHO nOBbllllaeT pHCKH p03· 

HH'IBOH CeTH B OTHOUleHHH ofueMa BblpY'iKH H coxpaHeHIDJ penyTaQJ.m; 

3) J06hITO'IBOe KOJJffl.{eCTBO SKU KaK pe3ynbTaT 3KCTeHCHBHoro Hapa

ll.IHBaHIDI o6beMa qacTHbIX ToproBbIX MapoK. CTp11 CJJa660 .11.mp<l>epeHUJ1aUH11 

qaCTHblX MapoK 8 KaTeropHS!X npOS!B.IUleTCSI 3<l>cpeKT KaHHH6aJJH3Ma Me~ 

pa:3.1IINH.hIMH MapKaMH Toproaoro onepaTOpa 8 o.nHoii KareropHH, pa.3Mbma

HHe 3aSIBJieHHbIX npeHMYll{eCTB Ka)K.z:IOH MapKH no OTHOWeHmo K OCTaJlbHbJM 

H K 6peHJJ.aM. B HTOre, Ha6ruo.naeTCSI CHH:>KeHHe .11.osepm1 nolpe6HTeJJeH co6-
crneHHblM MapKaM CeTH H p03HH'UIOH opramnaQHH B QeJJOM; 

4) ,ZJ;HC6aJJaHC npe,IJ.JIO:>KeHHSI 6peHL{OB H qacTHhIX MapoK. I13JJHI11He aI· 

peCCHBHOe, HaBR3<£HBOe npe,1J,JIO)l(em1e ttaCTHbIX MapoK, nposrBJJSllOllleec.SI a 

MapKeTHHre HJJH MepqaH,ZJ;aH3HHre, MO:>KeT He TOJlbKO OTTOJJKHyTb noTpe611-

TeJieH OT HHX, HO H CHH3HTb npo.11.a:>KH JJH.LIHPY!OlllHX 6peH,IJ,OB, C03,ll.aTb 

ow.yw.eHHe orpaHHtfeHHOCTH BbI6opa TOsapoB H CHH3HTb HHTeHCHBHOCTh 

noTOKa noTpe6HTen ett; 

5) He3Hal!HTeJlbHaSI pa.3HHl.l;a B 1.1ene qacTHOH MapKH H H3BecTHOfO 

6peH.11.a npH cTpaTerHH KOHKypeHQHH "nepsasi uetta". l(ettosoe npe.nnoJKe· 

HHe qaCTHOH MapKH He.n;ocTaTOtfHO BbirOJJ.HO ,IJ,JJSI pacwHpeHHSI pbIHKa 38 

CtfeT npHBJie'ieHH.SI noKynaTeJieH, opHeHTHPY!Oll.IHXCSI Ha MHHHMaJlbHYIO 

ueHy, a y noKynaTerreif Tosapoa cpe.11.nero H cpe.11.nero nn10c uenos1>rx cer
MeHTOB Bbl3bIBaeT He.11.osepHe; 

6) ,IJ,aBJJeHJ-te Ha IlOCTaBID,HKa. CTpaKTHKa IlOKa.3hIBaeT, tfTO p03HH'IHbie Ce

TH 3atfaCTYIQ He rOTOBbl npe.n.ocTaBJIS!Tb npOH3BO,IJ,HTeJJSIM KaKHe-nH60 rapaH· 

THH, tfTO B CBOIO ottepeJJ.b, He Il03BOJUleT ccpopMHposaTb ycJIOBIUI .LIM .LIOJlfO

cpo'IHoro COlpY.n;Hffl{eCTBa. B pa.3r ap 3KOHOMHtfecKoro Kp11311ca CJJO)l(HOCTH 

co c6hITOM npo.11.yKD.HH Bb1HY:>K,L1am1 IlOCTaBLQH'KOB cornawaTbCSI npaI<TH'!e· 
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CKH Ha mo6bJe ycnOBIUI po3HHqHoi1 cern npH BblnYCKe 'l8CTHbIX MapoK (oT

CyrcTBHe rapaHTHH no ofueMaM H cpOKaM 3aJ<)'nOK, no Bbn<yny ynaKOBKH). 

Kax pe3yJihTaT, AIDI He60nblUHX KOMnamm npoli3BO.QCTBO private label CTil

HOBHTCll Heue11ecoo6pa.3HblM H OHH nocreneHHO CBOpaqffBlllQT pa601y B 

J1aHHOM HanpaaneHHH. KpynHb1e npoH3BOJJ.HTenH npOJJ.OIDKaJOT npoH3BOJJ.HTb 

'!aCTf!ble MapKH, TaK KaK 3TO n03BOmleT OKa.3blBaTb HeKOTOpoe nOJIO)f(HTeJlh

Hoe BJIHRHHe Ha Tl03HUIUf co6CTBeHHblX 6peRJ].OB B .11.aHBOH p03Hlf'lHOH CeTH, 

a raJOKe onTHMH3HpoBaTb 11orncn1-qecKHe 113.nep:>KKH; 

7) OTCYTCTBHe o6paTHOH CBSl3lf c noTpe6lfTeneM. 0CTlllOTCJI HeHCCJie)J.O

BaHHblMH npe,nnO'lTeHHJI IlOTpe6HTeJieli H CTeneHb lfX y,noBJieTBOpeHHOCTlf 

npHo6peTaeMhlMH TOBapaMH no.11. 1.faCTHbIMH MapKaMH. Y'laCTRHKlf pbIHI<a 

He CBl13hJBlllOT ycnex 'laCTHblX MapoK B KORKypeRTHOH 6opb6e c ypOBReM 

socnpHHHMaeMoro Kal.feCTBa, He Cl.fHTaJOT onpaa.11.aHHb!MH cpHHaHCOBbie 

MOJl<eHHll B lf3MeHeHHe BOCTipHS!Trul '!aCTHOH MapKH "P" reKymeM ypoeee 

cnpoca H HeCTafofnbHOCTH 3KOHOMHtteCKOH ClfryaQlflf; 

8) He3cp<t>eKTHBHCUI opraHlf3auWl TTOCTaBOK, OTCJTCTBlfe B rnproBOR 

TO'llCe 3a.stBneHHOro B HanH'lHlf TOBapa (out-of-stock) • .6bICTpbIH pOCT p03-
HH'IHblX ceTeH o60CTpJJeT npo6neMY 3<t>cpeKTHBHOH JlOrHCTlfKH, B oco6en

HOCTH B OTHOUJeHHlf TOBapoB BbICOKOH o6opa'lHBaeMOCTH. KpyrrHbie CeTlf 

HyiK)lalOTCll B opraHlf3aQHH co6cTBeHHbIX pacnpe.neJIHTenbHbIX QeHTpoB 

AJli 3cp¢eKTlfBHOro ynpasneHHJI TOBapHbIMlf TTOTOKaMH, '!TO Tpe6yeT 3Ha

'!llTeflbHblX <t>"HaHcoebIX BJIO:>KeHHH. He :>KeJiall HecTlf OTBeTCTBeHHOCTb 3a 

CpoKH H Ka'lecTBo TTOCTaBOK, po3Hl1'llible CeTH OCTaBJUllOT <t>YHKQHIO JJ.OC

Ta!IKH B nepe'lHe o6R3aHHOCTeH IlOCTaBll{HKOB. 

i1TaK, Il03TaTIHOe TTJJaHHpoBaHH:e )J.eSITeJlbHOCTR no 31!!1YCKY H pa3BlfTHIO 

'!aCTHblX MapoK, yqeT 3apy6e:>KROro OTlbJTa H B03MO)f(HblX OllJH6oK TT03BO

RIIT po3HH'IHOH Topro8ne H3BJie'lb Bee npeHMYU{eCTBa Ji! BbtrOJ.lbl OT HX 11C

nonb30Bam!JI. 

O.E. KypHytuKO, O.B. fiuyHllUK 
YO «EenopyccKuu zocyoapcmeeHHblU 3KOHOMU'lecKuu yHueepcumem» 

(Pecny6nuKa SeJZapycb, MuHCK) 

ACCOPTHMEHTHAR IIOJIHTHKA TOPrOBOB 
OPr AHII3~llll If cl>AKTOPLI EE cl>OPMIIPYIOI..QHE 

AccoprnMeHTHCUI nonHTlfKa Toproeoi1 opraHJil3aQRH - 3TO neneHanpae

neHHa.st )l.ellTeJibHOCTb B 0611aCTH TOBapHoro o6ecne'leHWl pblHKa, OCHOBaH

HaJI Ha .nonrocpo'lHOM nnatt11poeamm H perym1poeaH11H, HanpaBJieHHaJI Ha 
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