
u.eJIOM. ~eJIH 610,ll.)f(eTl1pOBamu1 Moryr 6b1Tb onpeJJ.eJieHbl TOJlbKO IlOCJle 

noCTaHOBKH ueneli KOMnaHHH H onpe,ll,eJieHl1X ee MHCCHH, •no, 6e3ycnOBHO, 

CB.R3aHO onpe.u.eneHHeM CTPaTern11 pa.3BHTHj'( npeJJ.npH.SITl1j'(. 

Tpa.nm.{HOHHbte 6IO,ZJ.)f(eTM 3aqacry10 He cnoco6Hbt ys.R3aTb CTpaTermo 

opraHH3al.{HH
1
:C ee 610,ZJ.)f(eTHbTM npou.eccoM, no3TOMY 6onhWHHCTBO pyKo

so.n11reneH. 3ilTPY.ll.HReTC.R OTBeTHTb tta sonpoc: no.n.nep)f(HBaIOT mt 11x oae

paU.HOHHbie 6toA)f(eTbt CTPaTerHJO opraHH3aUHH. 

K He.u.ocrnTKa.M TPaAHU.HOHHoro 610,n)f(en1posaHm1 OTHocu: cf>oKyc11-

poBK)' Ha 3aTPaTax, a He Ha pe3yJibTaTax; OTCYTCTBHe Bb!AeneHH.st H H3y'!e· 

HHR oco6eHHOCTeH. rrpo,ZJ.yKUHH 11 IlOTPe611Ten eH., Ha.JlH'iHe KOTOpblX npHBe

JlO K OTKJlOHeIDtIO nnatt-cpaKT; oTCyrcTs11e yqeTa pa6oqej;f ttarpyJKH no Bil· 

,naM ,l\ej'(TeJibHOCTH; He npeJJ.OCTaBJieH11e <t>11HaHCOBblX OT'leTOB no 6H3Hec

npoueccaM; 3aqacryro OTCYTCTBHe CBR311 c 3KOHOMH'ieCKOH CTOllMOCTb!O H 

CTPaTerneii KOMnaHHff; OCHOBHOe BHHMaHHe y,ZJ.eMeTCR ueHTPaM 3aTpaT, a 

He cosepmeHcTsosaHffto 6H3Hec-npoueccos 11 AP· 

HaH6onee cosepweHHhIM ff HCKJUO'lalOll.lHM Bh1rueo603Hat.JeHHbte He· 

,ZJ.OCTaTKH SlBMeTCX Opou,eccHo-op11eHTHposrurnoe ''610A1KeTHposrume (npo
u.eccHoe 610,ZJ.)f(eTHposaHHe, aHrJI. activity based budgeting) - O.ll.HH H3 Me· 

TO,IJ.OB 6IO)l)f(eTHpOBaHl1j'(, OCHOBaHHblH Ha npouecCHOM fiO,ll,XO)J.e, HCflOnL· 

3yJOIIJ,HH npou,eCCbl KaK O)lHH 113 OCHOBHbTX aHaJIHTH'leCKHX pa.3pe30B H 6a-
3Y Jl.Jlj! H3MepeHHX 3cpcpeKTffBHOCTH JJ.e.snenbHOCTH. OcHOBHblM npeHMYll.le· 

CTBOM npou.eccHoro 610,wteeTffpOBaHffX SlBJISleTC.lt B03M0)f(HOCTb onTHMH3a· 

UHH CTPYKTYPbt JJ.exTeJihHOCTff HCXO)lj'( 113 Heo6xo.nHMoCTH H u,eHHOCTH .llJli 

KOMnamrn Toro HJIH HHOro npouecca. B CBOIO O'IepeAb 3TO cymeCTBeHHO 

yeeJiff'lHBaeT .ll.OXO.ll.HOCTb ff KOHKypeHTOcnoco6HOCTb KOMnaHHH B QeJIOM. 

JO.A. KopoJ1e1a 
Acco71uat1Wl npwcllaOHou 3CmemuKu u cna 

(Pecny6J1uKa Ee!lapycb, MuHcK} 

IIEPCilEKTHBhl PA3BHTIDI CErMEHT A 
ME~Hl1HHCKBXCIIABPECilYB~HKE~EJIAPYCh 

CornacHo HaH6onee pacnpocTpatteHHOH sepCHH, SP A - 3TO a66peaHa· 

Typa naTffHCKoro Bbtpa)f(eHHx sanus per aqua, 03Ha'ia10mero <onoposbe 'le· 

pe3 BO,ZJ.y». no onpeJJ.eJieHfflO, npe,ZJ.JlO)f(eHHOMY ISP A (Me)f(,ZJ.yHapo,AHOll 

Acco1.1uau11eti Cna), cna - 3TO MecTo Jl.Jlj! ynyinueHHR o6mer o cocTORHMJI c 

IlOMOlllblO pa.3H006pa.3HblX npocpeCCHOHa.JlbHbIX ycnyr, KOTOpbie cnoco6CT· 

ey10T 06HoeneH1110 co3HaHHR, opraHff3Ma H .n,yxa. 
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B Pecny6nHKe Eenapych npou.e,nypbr, cocTasn.suoutHe apceHaJI cospe
MeHHbTX cna, pacnpeAeneHbt Me)[(.L()' TPeMll ccpepaMH yc11yr - canoHHO
nap11J<Maxepc1<oii, caHaTOpHo-KypopTHOH H 6aHHOH. 

Cornactto KJTaccHcpHKau.i-rn ISP A, KOTOprui nposom!Jlaci, no HecKOJibKHM 
KpHrepHllM (MeCTonoJIO)l(eHJ.110, npo,nOJJ)l{HTeJibHOCTH npe6b1BaHHll KJTHeH
TOB, ueneBOMY Ha3HalJeHHIO nporpaMM), BblJ{eJUieTCll 7 KaTeropHH cna: 
,Ueiicna; Kny6HbTe cna; rocTHHHt{Hb1e/1<ypop'I'Hb1e cna; MeAHU.HHCKHe cna; 
TipHpOWfbTe cna; ~eneBbie cna; KpyH3Hb1e cna. 

no npHBe.D.eHHOH KJTaccRcpHKaumt OTMeTHM oco6eHHOCTH 6eJiopyccKHX cna: 
1) cpopMa co6cTBeHHOCTH .D.eikna H Kny6HbJX cna (ITT< lJHCJJO npeBbl

waer 4000), B OCHOBHOM, qacTHall. B TO speMll KaK npHpO.D.Hbte cna - CaHa
TOpllH, 03.ll.OpOBHTenbHble u.eHTpbl K )l.OMa OT,lU>tx.a (wx. Hac4HTbIBaeTCSl 369) 
- llBJUllOTCll rocy .L(apcrBeHHblMH; 

2) Me.D.IU.{HHCKHe cna HRTerpHposaHbt B crpyKTypy npHpO.D.HbIX cna, 
a6comoTHbl see H3 KOTOpbIX }lBJUUOTCll Me)J.HUHHCKHMH y4pe)l()J.eHHJIMH H 
HMeJOT Me.nHUHHCKHe mtu,eH3HH; 

3) rocTHHH'IHbJe cna B EenapycH TOJibKO HatfRHaJOT co3,naaaTbCll Ha 6a-
3e CTpollUlHXCll B npe.n..naepHH 1..foMilHOHaTa MHpa no XOKKeJO B 2014 r. ore
JTeii. Cpe.D.H HHX npe.r1CTaBJne1111 KHTepHaU.HOHaJibHbfX roCTHHH'IHbIX ceTeH, a 
HMeHRo: Kempinski, Radisson, Hyatt Regency, Hilton, Holiday Inn H np. 

l1cxo,LVJ H3 BbJIUe H3JlO)l{eHHOfO, MO)l{HO C.D.eJiaTb BbIBOJJ. 0 TOM, <ITO ~
pe)l(JJ.eHl1H, OKa3blBa.JOIUHX cna-ycnyrn, a EenapycH .r1ocraT04HO MHoro. Ho 
npo6neMa B TOM, 4TO cpe.l(H HHX 60JibllJOe KOJI.lf'leCTBO «raK Ha.JbreaeMbIX 
cm1», KOTOpble no KaqeCTBeHHblM IlOKa3aTeJUIM He MOfYT 6b!Tb OTHeceHbl K 
noJTHOl.leHHblM cna-CTpYKTYPaM, BCJie)J.CTBHe qero HCK~a.JOTCll npe,nCTaB
JTeHHll Kat< KJTl-feHTOB, TaJ< H npocpeccnottanos o caMoM noHJITHH cna n .ero 
craH.n.aprax. _, 

Cero.nIDI opraHH3au,i-rn, OKa3bIBaJOlllHe cna-ycnyrn, JlJUl no~eHBll pa3pe
WHTeJ'lbHOH )J.OKYMeHTau,mt Ha OKa.Jairne TIHX ycnyr pyicoso,nCTBYJOTC.ll CTE 
MJI napHKMaxepCKl-IX H AIT.ll 6acceHHOB H 6attb, H3)1.aHHhIMH .nec.llTHJierne Ha-
33,Q. 3ro He .llBJllleTCll npasHJlbHbIM, T.K. ynoMJ1Hyrb1e CTaH,LlapTbl He BKJilOlfa
IOT nepe'ieHb COBpeMeHHbIX cna-ycnyr H He onHCbl8alOT Ba)l{HOCTb cepaHca 
npH HX OKa3aHHH, 6e3ynpe'lHOCTb KOTOporo - OCHOBOnonaraioma.ll B cna. 

MHHHCTepcTBo ToproBJIH Pecny6nHKH Eenapycb pa3pa6aTbraaeT KoM
nneKc Mep opraHH3aU.HOHH0-3KOHOMHqecKoro H npasoeoro xapaKTepa no 
pa:mnmo H 3cpcpeKTHBHOMY cpyHKUHOHHpOBaHHIO ccpepb! 6bJTOBOf0 o6cny
lKHBaHHll H npHBJieKaeT 3aHHTepecosaHHbie o6be.D.HHeHHll cyfrI,eKToB npe.n
npHHHMaTeJJhCKOH ,ne.llTeJibHOCTH, B qacTHOCTH Accou,Haui.t10 np1U<JiaAHOH 
3crernK11 M cna Eenapyci.t, K BtteceHHIO npe.D.JTO)l{eHIDI no ycoaepllleHCTBO-
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aaHHlO 3aKOHO,lJ.aTeJibHOH 6aJbl, Ka.npoaoii nonHTHKH, HHcpopMaUHOHHOro 

o6ecnetfeHHSI ttaceneHKsi a ccpepe OKaJaHI-!SI 6btTOBblX ycnyr. 

Kruc 6b1Jl0 OTMetfeHO Bblllle, Me,nm.~HHCKHe cna HHTerpwpoaaHbl B C1"pyK

TYPY npHpO.D.Hbrx cna, a6con10THO ace HJ KOTOpbtx siansi10Tcsi Me,nm.\HH· 

CKHMH yt1pe)f(,AeHHJ1MH H HMelOT Me,nHI.lHHCKHe JIHUeH3HH. K 3THM cna 01-

HOC.Sl'fCSI CaHaTOpHH, 03.D.OPOBHTeJibHbie ueHTpbl H .D.OMa OTJl.bJXa, B OCHOB· 

HOM, rocy.napCTBeRl:IOH cpopMbl co6cTBeHHOCTH. 

Bb1,nemrM oco6eHHOCTH rrp11po.ll,Ho-Me.nm.1.1fHCKHX cna: 

1) BbtCOKa.sJ 3anonttsieMOCTh cattaropHo-KypoPTHblX opraHH3au1di, o6y
cnoaneHHa.sJ HX nonynsipHOCTblO, 6naro.nap.si CJJO)f(HBIUHMCSI ew.e c COBeT

CKHX apeMeH Tpa.D.HI.~HJIM. BcneJJ.CTBHe :noro noMHMO 11e,1e6Ho

npo<fmnaKTH'fecKHx npoue,izyp cpeJJ.H OT.D.b1Xa10w.Hx pacreT cnpoc Ra .npy
rne npe.nno>KeHH..si cattaTopHee, KOTOpbie cero,nEUI op11eHT11poaaHb1, B oc

'aO\\\\OM, \\a cna. "Mb\ \\Vl:l4VIM , "\1:0 caRai:op\'\H c apceHanC>M neqeotthlX ycnyr 
o6ecne•rnaaeT KJIHeHTCKoi1 6a3oi1 CBOH cna. B TO )f(e apeM.sl cna-ycnyni no-

nynsipH3HpYfOTc.si cpe)lH OT)lbIXalOlll,HX, H, B03MO>KHO, B 6y.nyw.eM npHe'.l-

>KaTb B caHaTOpHH 6y.nyT B TOM 4HCne H pa.ru~ cna; .-

2) CattaTopuH - :no Me.llHUHHCKHe yt1pe)l(.nem1.si ; KOTOpbIM .nn.si ocyme

CTBJieHH.si .ne.siTeJlbHOCTH He06XO)lHMO HaJIHl{He Me.D.HUHHCKOH JIHUeH3HJt, 

COOTBeTCTBeHHO aecb nepcottan CaHaTOpHeB - 3TO Me)lHKH, HMelOWHe Bbl· 

COKHH ypoeeHb npo<tJecCHOHaJibHOH no.nroTOBKH. 3alfaCTYlO Mb( CTamorna

eMCSI c TeM, l{TO cneuHanHCTaM caHaTOpHeB He 3HaKOMbl OCHOBbl KJIHeH

THHra H CTaH)lapT.bt cepaHca, HO 3Ta npo6neMa pewaeTc.si nyTeM np11anelfe

HH.si BRel.IIHHX KOHCYJibTaHTOB .nn.si npoae)l.eHH.sl cneuHanbHblX TpeHHHrOB; 

3) TeppHTOp1rn Haruei1 cTpaHhI 6orarn npHpO.D.HbJMH ne4e6HblMH cf>aKTO

paMH : B 6enopyCCKHX 3.npaBHHUax <l>YHI<l.{HOHHpyeT 85 CKBruKHH MHHe

panbHblX BO'A; 61 caHaTOpHH HMeeT rp.si3eJielfe6HHUbT; pacnpocTpaHeHbl 

pa,nOHOBhie aaHHbr. 3To yHHKaJlbHa.st 6aJa .n.nsi pa3BHTHSI npHpOJJ.H.btx cna. 

Be.o.b H3BeCTHO, '"!To 6y)lyw.ee pbTHKa cna 3a ueHTpaMH, KOTOpb1e HMeJOr 

.nocTyn K np11po.ntth1M pecypcaM - MHHepanbHblM BOAaM, rpR3.siM 11 np. H 
3TO MllpoBa.si TeHAeHI.(}UI; 

4) MaTepnanE>HO-TeXHH'"!ecKa.si 6a3a 6oJTbWHHCTaa cattaTopHo-

KypopTHbJX yttpe>K)l.eHHH Tpe6yeT o6HOBJieHH.11. 6e3 cneuHanbHbTX Mep, Ha

npaaJJeHHb!X B CTOpotty peHOBal(HH H nepeocttaw.eHH.sl , caHaTOpHO

KypopTHbTe opraHH3aumt He CMOryT YAOBJieTBOpS!Tb paCTYW.He 3anpOCbl 

IlOTpe6HTeJJei1; 

fIO)lBOJVI HTOr BblU.Ie omtCaHHOMy, MO)f(HO c.nenaTb cne.nyJOW.HH Bb!BO)l: 

Me)lHUHHCKa.sl COCTaBJl.sllOma..si - KOHKypeHTHOe npe1'1MYllleCTBO 6enopyc

CKl1X cna-ueHTpoB, 6naroJJ.ap.si cepbe3Hoi1 Hay'rno-npaKTlf4eCKOH 6aJe, Bbl· 
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COKOMY ypOBHIO no.zu'OTOBKH MeJI.HQHHCKoro nepCOHCUla H np11 3TOM JI.OC

TyflHblM l.(eHaM Ha ycnyru. Ey.nymee 3a pa.3BHnteM caa Ha 6a.Je cattaTop11es 

BBH.l\Y HX pacnoJIO)f(eHml y npHpOJI.HhIX HCTOlJHHKOB H BhlCOKOH nonym1p

HOCTl1 cpe.!Uf aKTyaJibHbIX Kml.eHTOB. 

. o.r. KopomKllll 
YO «EeRopyccKuu 20cyoapcmeeHHblU 3KOHOMU'leCKuu yHueepcumem» 

(Pecny6J1uKaEeJ1apycb,lvfuHcK) 

OIIIIIBKH P0 3HKllHOH TOPrOBJIU: 
IlPH PA3BHTHU: 1IACTHhIX TOPrOBhIX MAP.OK 

.YaCTHhle MapKH HJIH private label paccMaTp1IBaJOTC11 B Ka1.JeCTBe nep

cneKTHBHoro HanpasneHH11 pa3BHTffj{ po3HHYHOH ToproBmt:. EypHoe pa.3BH

THe TOprOBhIX cereii o6'h11CR11eT B03IDIKHOBeHHe private label H o6ycJIOBJIH

BaeT HX JI.aJihHeiiwee pa3BHTHe. Ha 3ana.ne JI.OM co6cTBeHHhlX ToproBhlX 

MapoK B acCOpTHMeHTe p03HH'IHOH cent JI.OCTttraeT 70-80%. 0JI.HaKO JI.JJ11 

OTe'leCTBeHHOH TOproBJIH 3aDaJI.HbfH OilblT C03,Aamt11 YaCTHbfX TOprOBbrX 

MapoK BeCbMa tteo,AH03Ha'lett H Tpe6yer rny6oKoro OCMh1cneHJUt. l1ccne.n.o

BaHMe 3apy6e)l(HOH npa.KTHKH BHe,npeIDUI H HCDOJlh30BaRH11 co6cTBeHH1>1X 

TOproB.blX MapoK fl03BOJIHJ1 Bht,AeJIBTb PAA HaH6onee cymecTBeRHE.JX OUIH

OOK, .l{onycKaeMI>IX npH HX pa3BHTHH H tte no3aomuomHX s nonHoH Mepe 

peaRH30BaTh IlOTeHQltaJI private label. l13y4em1e H aHaJIH3 pocCHHCKOro 

OilblTa Il03BOJIHT CHH3HTb Bep011THOCTb nOBTOpeHH11 TOprOBhlMH opraHH3a

Ul!llMH B03MO)f(HhlX ow1160K, a TaK)f(e cnoco6cTBOBaTb flOBblllieHHIO 3<l>-

4'eKTHBHOCTH HCilOJlh30BaHH11 qacTHhlX MapOK. 

B KaqecTse ourn:6ol<, .nonycKaeMblX cTopottaMH np11 pa3BHTHH co6cT

seHHI>IX ToprOBblX MapoK, paccMaTpHBaJOT: 

1) HenpaBHJlhHO Bht6paHHbte ToprOBhlMH opraHH3aJ.J.HJIMH KJIIOl.feBble 

noKa3aTeJIH 3Q><i>eKTHBHOCTH. QeneBbfe HOKa3aTeJIH pa3BHTH11 'iaCTHbIX Ma

poK, KaK npaBHJIO, orpaHH'lHBaJOTC11 KOJJH'leCTBOM accopTHMeHTHbfX Il03H

!UIH (SKU) H BblPYlfKOH OT npO,D.8)1(, lffO o6ycnaBnHBaeT HH3KyJO 3<l><l>eK

TKBHOCTb 60JJbWHHCTBa HOBblX TOBapoB no.n. YaCTHblM11 MapKaMH H OTCyT

CTBHe Heo6XO,Zl.HMOH MapKeTHHrOBOH IlOMep:>KKH .nm1 HX npOJI.BH)f(eHml. 

Uenecoo6pa.3HO paccl.flffbIBaTb 3Q><l>eKTHBHOCTb no .none 'laCTHbIX MapoK B 

SKU H B BhIPYlJKe, a TaJOKe BJJHSIHHe .naHHbIX rroKa3aTeneii Ha npo.D.IDKH 

JlH,l\Hpy!OWHX B KaTeropHSIX 6peHAOB H Ha 06ll{HH o6'beM np0,ll8)f(; 

2) He.nocTaTOT.JHO 3cp<l>eKTHBRbtH KOHTpOJih Ka'leCTsa .. B Pocc1111 cpaKTH-

11ecKH cnm1rnn11ch .uae cxeMbt opraHH3aQHH 3TOH .nesrTenhHOCTH. B nepeoM 

93 


