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O.l(EHKA KOHKYPEHTOCIIOCOliHOCTH TOHA.JlhllhlX KPEMOB 
I 

c u,ellb!O BbUIBJieHIUI pe3epBOB poCTa ypoBml KOHKypeHTOCilOC06HOCTH 
TOHaJibHblX KpeMOB OTe'ieCTBeHHoro npOH3BOJJ.CTBa 6bl.Jla nposeJJ,eHa 01..leH· 
Ka KOHxypeHTOCnoco6HOCTH TOHaJibHbTX KpeMOB 6e11opyccKHX H 3apy6eJK­
HLfX ToproBblX MapoK 3KCnepTHhIM MeTOJJ.OM. B ou,eHKe npHHHMaJill. yi:ia­
crne 10 o6pa3u,os: 1 - Max Factor - Facefinity; 2 - Bourjois - 123 Perfec~ 
3 - L'oreal - Alliance pelfect; 4 - Maybelline - Affinitone 24; 5 - Rimmel­
Lasting finish; 6 - Artdeco - Rich treatment; 7 - Eveline - Touch of 
cashemere; 8 - Belor Design - Ysrnm:HRJOtnHii; 9 - Max Factor - Smooth 
effect; 10 - Bel or Design - Party. 

B Ka'ieCTBe napaMeTpOB ou,eHKH nepBOH COCTaBJIRlOIUeH KOHKypeHTO­
cnoco6HOCTH - n0Tpe611Telll>CKOH u,eHHOCTH - 6blJlH Bh16paHhl 15 nOKa3aTe­
JieH, B T.CI. 12 1<aqecTBeHHbIX H 3 - MapKeTHHrOBblX. flo pe3yJibTaTaM liX 

paIDJCHposaHHJI 3KCnepTaMH 6hlllH BhIJJ.eJieHhl 8 HaH6onee 3Ha'iHMbDC I) 
cnoco6HOCTb aJJ,anTHpOBaTbCR no.n l.l,BeT KO:>KH (Km<P<t>11uHeHT seCOMOCTII 
paseH 0,17); 2-3) CTOHKOCTh H nerKOCTh HaHeCeHHJI (no 0,15); 4) MaTH· 
pyromaR cnoco6ttocT& (0,12); 5) smtThrnaeMOCTb (0,11); 6-8) mnoannep­
reHROCTb, ysna:>KwuomM cnoco6HOCTh H 3Ha'ieJrne spf-ct>HJibTpa (no 0,10). 
Ta.KHM o6pa30M, B ouettKe noTpefo1TeJibCKOH u,eHHOCTH npe.ncrnsneHHblX 
TOHaJibRl>IX KpeMOB OCTaJIHCh yqaCTBOBaTh TOJlhKO Ka'ieCTBeHHbJe TIOKa3a­
TeJIH. ~ H3MepeHHR BbllDeHa3BaHHhIX TIOKa3aTerreH 6blJlH pa3pa6oTaHbl 
HH.llHBHJJ.YaJibHble WKaJTbI oueHOK. 

B Ka'iecTBe o6pa3u,a-3TaJIOHa 6hm Bh16paH rnnoTeTH'ieCKHH 06pa3e11, 
o6rraJJ,aiow;nH MaKCHMaJibHO B03MO)f(HhlMH 3Ha'ieHHHMH ou.eHHBaeMblX no­
Ka3aTeJieH H3 scex yqacTBYJOtnHX a oueHKe 06pa31..1oa. B pe3ynhTaTe ol{eH· 
KH 6blllH BbIJJ.eJieHbl 5 o6pa3l.l,OB, o6JiaJJ,aJOlllHX HaH60JibUIHM 3Ha'ieHHeM 
noTpe6nTeJibCKOH l(eHHOCTH: 1 - Max Factor Facefinity (79 % H3 100 % 
MaKCHMaJibHO ao3MO)J(HbIX); 2 - Max Factor Smooth effect (68 %); 3 -
L'oreal - Alliance pelfect (65 %); 4 - Maybelline Affinitone 24 (63 %); 5-
Artdeco Rich treatment (58 %). OreqecTBeHHhte o6pa31..1ht cTanH o6na.!(are· 
JUIMH HaHMeHbUJeH no-rpe6nTenhcKOH ueHHOCTH: 9 MecTo - Belor Design 
Yana:>KWIIOLIUrn (42,9 %); 10 MeCTO - Belor Design Party (40,5 %). 

DpH oueHJ<e 3KOHOMHtfeCKOH COCTaBJIRJOll.leH ypOBHR KOHKypeHTOCilO· 
co6HOCTH TOHaJibHblX KpeMOB B KalleCTBe 3TaJIOHa 6b!Jl BbI6paH o6pa3ell 
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6enopyccKoro npoH3BO.U.CTBa Belor Design Party, y KOToporo u.eHa 1 % 34>­
<t>eicra noTpe6HTeJJbCKOro BOCnpm1nu1 OKa3aJiaCb HaHMeHhmen ( OHa COCTa­
BHJJa 572 py6. ; p03HH'IHa.ll U.eHa - 20 700 py6.). npH 3TOM BbUICHHilOCb, 'ITO 
HaH6011burne 3aTPaTb1 Ha nony'leHHe noTPe6HTeJihCKoro 3<f><Peicra no-rpe6H­
TeJJb HeceT, npHo6peTWI TOHaJibHbrn KpeM Artdeco Rich treatment (3 648 
py6., po3HH'IHrut u.eHa - 210 450 py6.). 

B pe3y11hTaTe pacqeTa KOMnneKcHoro noKa3aTem1 yp0Bm1 KOHKypeHTo­
cnoco6Hocrn o6pa3U.OB TOHaJihHbIX KpeMOB 6bIJIH BbUlBJieHbl CJie,D;y10mHe 5 
Jll!Jlepos (OCTaJlbHhie 6b!JlH HCKJHO'leHbl H3 )laJlhHeihueu oueHKH, KaK HMe­
IOII(He CJIHlllKOM HH3KYIO noTpe6HTeJibCKyJO u.eHHOCTh - Mettee 50 %): 

I. Maybelline Affinitone 24 (ypoeeHb KOHKypeHTOcnoco6Hocrn 62,5 % 
H3 100 % B03MO)!(}fbIX); 

2. Max Factor Facefinity (47,2 %); 
3. Max Factor Smooth effect (46,0 %); 
4. L 'oreal Alliance perfect (27,0 %). 
5. Artdeco Rich treatment (18,8 %). 
KoHKypeHTHoe npeHMyl.lJ.eCTBO TOHaJihHOro KpeMa Maybelline Affini­

tone 24 nepe.n; aceMH ocTaJibHhlM oueHHBaeMbIMH o6pa3U.aMH .nocnrraeTC.11 
B OCHOBHOM 3a Cl{eT 3KOHOMM'IeCKOH COCTaBmuomeif. TaK, p03HHtfRa.ll l.leHa 
,naHHOfO TOHaJibHOro KpeMa COCTaBJilleT 74 300, OHa .llBJl.lleTC.!I HaHMeHbllleH 
cpe)l.H OCTaBWHXC.!I B ou.eHKe o6pa3QOB. IlpH OQeHl<e no KacreCTBeHHblM na­
paMeTpaM .n;aHHbIH o6pa3el.{ 3aHHM3eT 5 MeCTO, TaK KaK no caMbIM 3Ha<JH­
MblM nOKa3aTemlM OH llOJIY'IHJI HH3KHe 01.{eHKH (3-e MeCTO H3 3-x B03MO)IC­
HbIX): cnoco6HoCTb a.nanTHpoBaTbCll no.n UBeT KO)f(H; yBJia)l(HllJOl.lJ.a.11 cno­
co6ttocTb; MaTHpyJOma.11 cnoco6HocTb; anHThrnaeMOCTb. CooTBeTcTBeHRO, 
pe:iepBaMH pocra ypOBH.11 KOHKypeHTOcnoco6HOCTH JJ.;·R .naHHOro o6pa3ua 
~BRJUOTCR : IlOBbIWeHHe .. cnoco6HOCTH a;:J;anTHpOBaTbCR nOJ]. UBeT KO)f(H 
(npe)l.CTaBJieHHbtH o6pa3eQ TaKOR cnoco6HOCTbIO B0061lle He 06113,l{aeT) H 
ynyqweHHe MaTHPYJOl.lJ.eH cnoco6HOCTH (oHa TO)f(e OTCYTCTByeT). 

Bropoe MecTo no ypoeHIO KOHKJpeHTocnoco6HocTH 3aHHMaeT TOHaJII.­
HblH KpeM - Max Factor Smooth effect. no Ka'leCTBeHHbIM Il0Ka33Ten.llM OH 
3aHHMaeT nepeoe MeCTO - 3TO 061.RCHS!eTC.ll BhICOIOIMH oueHKaMH mra6o­
nee 3Ha'IHMblX nOKa3aTeneit 0.u.HaKO 33HHMaeT 3-e MeCTO no 3KOHOMH'ie­
CKOH COCTaBnRIOl.lJ.eH (ueHa - 157 000 py6.). 

Tpen,e Mecro no ypoBmo KoHKypeHTocnoco6HocTH 3aHHMaeT Max Factor 
Facefinity. no Kal.feCTBeHHbIM nOKa3aTemrM OH 3aHHMaeT BTOpoe MeCTo. npH 
)TOM OH HMeeT npHeMJieMblH ypoBeHb ueHbl (120 300 py6. - BTOpoe Mecro). 

lleTBeproe Mecro no ypoeHJO KOHKypeHTOcnoco6HoCTH 3aHHMaeT L'oreal 
Alliance perfect. Ilo Ka'leCTBeHHblM noKa3aTeMM OH 3aHHMaeT TPeTbe MeCTo, 

87 



RO o6na,n;aeT not:JTH Ca.MOH BbfCOKOH l.(eHOH (187 550 py6. - qereepTOe). 

funoe MeCTO no ypoBHIO KOHKypeHTOCilOC06HOCTH 3aHHMaeT Artdeco 
Rich treatment CTo Kal!eCTBeHHblM IlOKa3aTenHM OH 3am1MaeT 4eTBeproe 

MeCTO, HO np1-1 3TOM HMeeT CaMbIB Bb1COKl111 ypoeeHb u.eHbl (210 450 py6.). 

B cnm1CHBlllHXCH pt:.IHO'IHbIX ycnOBHHX ece Ilj{Tb TOHaJibHt:.1x KpeMOB 6y­

P,YT I<OHKypHpoeaTt:. Me>Kp,y co6on, TOHanbHbie KpeMa Max Factor Face­

finity, Max Factor Smooth effect, L'oreal Alliance perfect, Artdeco Rich 

treatment HaxO,ll)ITCH npH61Ili3HTenbHO Ha O,ll,HOM ypOBHe Ka4eCTBa II B 

6Jnt:3KOM l.leHOBOM ,nHana3oHe, ypoeeah KattecTBa TOHaJlbHoro KpeMa May­
belline Affinitone 24 ttyrb xy)f(e, 1.JeM y OCTIUibHbrx, HO 3TO KOMneHc11pye1-

CH 6onee HH3KOH QeHOH, 1.JeM y OCTaJlbHbIX o6pa3l\OB. 

Tottant:.m,1e 1<peMa, He eollle.ll.lllHe e 4Hcno 3Halll1MbIX c no3HU.11ii rrorpe-

6nTenbc1<0H QeHHOCTH, He MOfyT KOHKyp1-1poBaTb c npe,ll,hlp,yll\HMH o6pa:i­

l.laMH, Tai< Kai< HX yposeHb Ka4eCTBa 3Ral{HTeJibHO HIDKe. TOHaJlbHbie KpeMa 

OTe'leCTBeHttoro npOH3BO.ll.CTBa 3am1MaJOT .n.sa nocne.n.HHX MecTa, yseJm­

'Ill.Th HX yposeHb KOHKypeHTOCnoco6HOCTH MO)f(HO 3a C'leT nOBbI!lleHru 

Ka1.JecTBeHHblX IlOI<a3aTeneif: CTOHKOCTb, cnoco6HOCT'b a.n:anTHpoeaTbCH OOA 

l\BeT KO)f(H, 3RatteRHe spf-cpHm.Tpa. 

A.O. KapaciBa 
YO «E eRopyccKuu zocyoapcmeeHHbZU 3KOHOMuttecKuu yHueepcumemJI 

(Pecny6J1uKaEeJ1apyco, NfuHc~ 

CTPATErH'IECKOE H OIIEPATHBHOE IIJIAHHPOBAHHE 
KAKKO~IID;HB3~~EKTBBHOrOYIIPABJIEHIDI 

IIPE)UIPIDITHEM 

ITpH o6cu.1o1x TeopeTHtteCKHX no.nxo.nax K nocYpoeHHJO 6!0,n)f(eTHOM MO­

}:\enw npe,nnpHHTHH, MO)f(RO Bbl,Aen11Tb OCHOBHble orpaHH4eHHH, KOTOpble 

,l\enaJOT CHCTeMY 6!0.ll.)f(entpoBaHHH 6enopyccKHX npe.nnpHHTHH B COBpe· 

MeHHhlX ycnoemrx cneuecp11qec1<oi1: peHTa6eJlhHOCTh peamnoeaHHOH npo­
J:\YKURH B 2005- 2011 r.r. CHH3Hnacb c 13,5% .ll.0 9,9%, CTeneHb 3arpy3KH 
OCHOBHblX npoH3BO.ll.CTBeHHblX cpe.ll.CTB B npOMbllIJJieHHOCTH Haxo.n1rnacb 

Ha ypoeHe 70%. c TeM, 'IT06hI H36e)l(aTh B 3THX ycnOBHHX o6pa30BaHllR 

csepXHOpMaTHBHbIX 3anacos roTOBOH npO.nyI<WfH H o6ecnettHTb B KpaTKO­

cpO'IHOM nepHo,ne cp1rnaHCOBYJO ycTOHttHBOCTb npe,nnpHHTITTi, TeKy~ee 

nJiaHHpOBaHHe ,neHTenbHOCTH 6enopycCKHX npe.nnpH.srTHH u.enecoo6pa3HO 

ocym;eCTBnHTb opHeRTHPYj[Cb Ha nporH03HpyeMble o6beMbl npO.ll.a)f( npH 

QeneBOH ycTaHOBKe - pocT ypOBHH peHTa6enhHOCTH. 0,nHHM H3 pe3epBOB 
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